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PY 11 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2011 - JUNE 30, 2012

Adult Youth Disloc. Worker Total
|Revenues
.WIA Formula Grant Admin PY 10 - FY 11 Carryover )l . __ 1 1529744 _124064| _ 206879) 483,917
.WIA Formula Grant Prog PY 10 -FY 11 Carryover [l . ¢ 929754 486664 11057810 _ 2502179 |
_WIA Formula Grant Admin PY 11 -FY12 . ° 296,543 . _310898) ___ 405786 _ _ 1013227 |
WIA Formula Grant ProgPY 11-FY12_ . _.: 2,668882) 2798082 3,652,080 | _ 9,119,044 ]
Other e e N —— S| PO —— T T
OB e e e e o | Y I S S
Other B I | ST
Other e I | R — P
ONBE e e e o e e e e el s e s B I A
Other e B I [ I S
Total Revenues 4,048,153 3,699,708 5,370,506 13,118,367
|Planned Expenditures/Obligations
ARC/CRC Costs
_ARC Administration Costs ____ ___ ___ ___________________ Il ._. 2 368761 _ _385928) 519957 1,274,646 |
. ARC Facilities/Operations/Program Costs_____________._____ Il _ . ¢ 2318820  _241395) 39301 ) 866,288 ]
. Career Resource Center, Facilities/ Operations Costs/Mobile Unit__ Il | _ 116463 ) 31331}  _ 244020) _ _  391814]
Other i A | I 2]
Total ARC/CRC Costs 717,106 658,654 1,156,988 2,532,748
Training Services
Individual Training Accounts (ITAs)* 2,080,754 119,180 2,275,761 4,475,695
Sub-Grantees (Contract) Services
_Chattahoochee Technical College . ___ | .. _¢ 56,2801 ... o 844200 140700
.Clayton College and State University I 180846} _ _ __ __ fome.—.338042) 516,988 |
Corvel Healthcare, Inc. 262,006 486,582 748,588
.- Corvel WIA and ITA Participant Support | _ _____________ __ I ___._82425) e 183075 ) 235500
. Gwinnett Corrections - Services to Offenders | L 1| - N e 1A775
Gwinnett Technical College 76,054 114,081 190,135
.= Gwinnett Tech WIA and [TA Participant Support | _ Lo 540000 _fl—..__.38000f _ ____¢ 90,000 |
JHeartsto NourishHope . . .. ... __.__. I Ao _A288950 ... 428695
.Clayton Board of Education -WORKTEC I __________ Aee—.od238300 —._..123630]
CPreventionPlus, Inc. ... I Aeeeoo_2232850 . ——..223,285)
. Convel Healthcare, Inc. - Youth . _ . _ . _ . __ .. __ 0. ___ ... B B, 0] S——— ——e—..275,000]
. Gwinnett Technical College - Youth™ | _____.._._. S R i [¢]1¢,1]11] WI———— —.._..310000]
_PEPP, Inc. (Includes PLC/Douglas Schools) 0 . ______. e 2819850, ——..231985]
. City of Holly Springs/Cherokee FOCUS _ .. _ . _..__..__. T Moo _2627300 . ——..262,730]
LLeakto FUllllIng:.. oo e I, Ao tFOA5N o 170,495 ]
_BoatPeopleS.0S. _ _ _ _ _  _ _ _ . ._._. e ____A7o0ool . —f—--—..170,000]
Connecting Henry .. 1250000 oo —-125,000]
JCrossroads ... el _ADOOOOf _||—.._..100,000]
. Gwinnett County RFP - New Provider CPACS | ._____.__. Moo TO000 N . TSR 70,000 |
. Parlicipant Wages, Support, efc. - All Youth Contracts® | I I (R, - 2 121 1) (R — NN 50,000 |
Total Sub-Grantees (Contract) Services Costs 826,486 2,540,820 1,210,200 4,577,506
Total Non-Committed ARC Administrative Funding 80,756 49,034 92,708 222,498
Total Planned Expenditures/Obligations 3,705,102 3,367,688 4,735,657 11,808,447
Planned Program Funding Under (Over) Obligation $343,051 $332,020 $634,849 $1,309,920
% Planned Under (Over) Obligation 8.5% 9.0% 11.8%) 10.0%)

Revision Date: 02/08/2012

Notes:

*Reduced ITA Accounts $50K and added new line item "Participant Wages, Support..." with $50K budget
**Correction to previously mailed out R&O - Gwinnett Tech Youth reduced from $360K to 310K
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The Atlanta Regional Workforce Board’s Mobile Career Lab will be stationed weekly at local
libraries to provide assistance in job readiness and job search activities as well as provide
information on Workforce Investment Act (WIA) funded training opportunities.

The unit is open to those 16 years and older seeking assistance in career planning, job
readiness, job search, and training opportunities. The unit which has 12 computer workstations
also has copying, printing and scanning capabilities as well as a host of resource material for
job search and career guidance.

Need help in defining a career path? Take the CareerScope and learn about careers and jobs
that are a good fit for you based on your interest and aptitude.

The mobile unit will be in the following locations:

Tuesdays, 9:00 a.m. - Noon
Riverdale Library, 420 Valley Hill Rd. SW, Riverdale, GA 30274

Tuesdays, 1:30 p.m. - 4:00 p.m.

Alternate Weeks:

Fayette County Library, 1821 Heritage Parkway, Fayetteville, 30214 (beginning Feb 21)
Cochran Library, 174 Burke Street, Stockbridge, 30281 (beginning Feb 28)

Wednesdays, 10:00 a.m. — 2:00 p.m.
R. T. Jones Memorial Library, 116 Brown Industrial Parkway, Canton, GA 30114

Thursdays, 9:00 a.m. - Noon
Lithia Springs Library, 7100 Turner Dr., Lithia Springs, GA 30122

Thursdays, 1:30 p.m. - 4:00 p.m.
Dog River Library, 6100 Bill Arp Road (GA Hwy 5), Douglasville, GA 30135

For more information on the mobile unit schedule and services, please call 404-463-3327.
www.atlantaregional.com/workforcesolutions

i
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ARWB Occupational Training Area Outcomes — July 2010 through February 2012

Occupation Total | Active Left Completion | Employment | Average Training
(Major areas of # Training Rate Rate Wage Related
training - Employment
not all inclusive)

Architect/Engineering 34 10 24 71% 94% $19.76 82%
Business/Finance 95 20 75 87% 93% $30.27 84%
Computer (higher 285 50 235 86% 90% $23.73 74%
level)

Construction 17 8 10 70% 100% $13.52 99%
Education( K-12) 69 16 53 75% 90% $12.96 73%
Health Occupations 320 133 186 84% 92% $16.51 71%
Health Support 704 156 548 88% 86% $10.49 71%
Occupations

Installation/Repair 229 47 182 88% 89% $14.36 77%
Management (incl. 167 24 143 88% 96% $25.60 73%
PM)

Office Admin(incl. MS | 482 154 328 90% 91% $13.39 71%
Office)

Production 88 9 79 86% 82% $14.02 75%
Transportation 351 32 319 94% 97% $15.60 87%

4 Yellow-highlighted 1791 493 1297 95% 90% 514.62 75%
occupational areas

that have over half of

customers.

TOTAL 3013 706 2306 88% 90% $16.14 75%
(All Inclusive)

The above summary provides a snapshot of the current customer training mix with completion,
employment, salary and training related employment results.

The figures are based on those who have left training.

Largest training area is Health Occupations, including support occupations, with total of 1024 registered
students.

H:\Demand Occupation List\Occupation mix Feb2012.doc
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Fueling Logistics Competitiveness Prepared: February 15, 2012

MULTIMODAL:

Dow Jones Transportation index fell 1.7% in 2011. The Dow Jones Transportation Index reached a low point
Dow Jones Transportation Index on October 3, but increased 24% through the end of 2011.

(Stock performance of twenty large, well-known U.S. companies in the transportation industry)

NASDAQ Transportation Index fell 15.17% in 2011. The NASDAQ Transportation Index also reached a low
NASDAQ Transportation Index point on October 3, but has not recovered as well as the DJTI, rising 13.7% through the end of the year.
(Averaged share weights of NASDAQ-listed companies classified as transportation companies)
The USDOT's freight transportation services index for 2011 was 108.01 (2000-100), and was 3.8% higher than

S : d
BOTErelght Transportaian iridex the average for 2010. (Source: US DOT)

The Cass Freight shipments index in 2011 averaged 1.1 (2000=1), and was 7% higher than the 2010 average.
The Cass expenditures index averaged 2.25in 2011, and was 24% higher than the 2010 average.

(Source: Cass Information Systems | Cassinfo.com)
(Based upon transportation dollars and shipments of Cass clients comprised of over 400 shipping companies)

Cass Freight Index

Through November 2011, the U.S. imported about $2.44 trillion of cargo. During the first 11 months of
Import Volumes 2011, U.S. imports have increased 14.3% in terms of value over the same period in 2010 and grew 37.4%
over the same period in 2009. (Source: US Census)

Through November 2011, the U.S. exported more than $1.93 trillion of cargo. During the first 11 months of
Export Volumes 2011, U.S. exports have increased 15% in terms of value over the same period in 2010 and grew 34.5% over

the same period in 2009. (Source: US Census)

U.S. average import prices in 2011 increased 10.9% from 2010 and rose 18.5% from 2009. The price index
Import & Export Price Index average for U.S. exports in 2011 grew 8.1% over the previous year and was 13.3% higher than 2009.

(Source: Bureau of Labor Statistics)

Transportation and warehousing employment increased 2.7% in 2011, with rail employment up 3.6% and
Logistics Employment trucking employment up 3.25%. The logistics industry added 114,200 employees in 2011, accounting for
7.3% of the overall net employment gains added last year. (Source: Bureau of Labor Statistics)

In 2012, jobs in the transportation and warehousing sectors are expected to increase at a rate of 0.3% in the
Logistics Employment Forecast U.S. and should increase by 2.4% in Georgia. Logistics industry jobs in the state of Georgia will grow the
most in Gainesville with 6.5% growth, and Columbus with 1.8% growth. (Source: Moody's Analytics)

« UPS recorded a net profit of $4.2 billion in 2011, 20.8% higher than the net profit in 2010. Additionally,

Ll L ol UPS raised its 2012 earnings outlook, and now expects to earn between 9% and 15% more than in 2011,

« In 2011, Georgia recorded its highest-ever total for the value of goods exported: $34.7 billion, up 20%
over 2010. Total imports jumped 11% totaling $67 billion. The share of exports to Asia increased by 6%
to 39% of the total; 36% went to the Americas; 18% to the EU. Georgia currently ranks 12" in the Nation
for value of exports; 9" for value of imports, and 2" in the Southeast.

« The theft of cargo while in transit rose by 8.8% to record levels in 2011. Though the number of thefts is at
its highest, the average value per theft has declined. The average value per theft incident in 2011 was
$319,000. (Source: FreightWatch International | freighwatchintl.com)

« U.S. agricultural commodities trade increased 21% year-over-year during the first 11 months of 2011, with
exports up 20.6% and imports up 21.4%. (Source: US Census)

RAIL:

Railroad bulk freight totaled 15.2 million carloads in 2011, up 2.2% over 2010 and up 9.7% over 2009.

.S. Freight Rail Traffi
u g e (Source: AAR.org) (Report includes rail car-loadings by 19 different major commodity categories as well as intermodal units)

Total U.S. rail intermodal volume in 2011 was 11.9 million containers and trailers, up 5.4% over 2010 and up

U.S. Intermodal Rail Traffic 20.4% over 2009 volumes. (Source: AAR.org) (Report includes rail car-loadings by 19 different major commodity categories as well
as intermodal units)

The index of average railroad fuel prices in 2011 was 607.2, up 36.9% over the previous year.
Railroad Fuel Price Index (Source: AAR.org) (Average monthly price for gallons purchased by freight railroads; Includes federal excise taxes, transportation, and
handling expenses)

At the beginning of 2011, there were 316,271 freight cars (20.8% of the fleet) in storage. During the course

Freight Cars in Storage of the year, 42,881 cars came out of storage, leaving only 18% of the fleet in storage. (Source: AAR.org)
(A freight car is "in storage" if it has had @ loaded revenue move since 2005, but not in the past 60 days. Decrease here = more demand)
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Fueling Logistics Competitiveness Prepared: February 15, 2012

RAIL: (conTINUED)

Railroad employment increased by 5,077 employees (up 3.3%) during the first 11 months of 2011. Total

Clasa.1 Rallcoad Employmnent Class 1 railroad employment was 160,119 employees in November 2011, (Source: U.S. STB)

In 2011, short line railroads across North America saw shipments rise 6.83% over 2010. A sampling of about
Short Line Rail Traffic 400 small railroads in the U.S. and Canada loaded more than 6 million railcars and intermodal units during
the year. (Source: RMI RailConnect Index | rmiondemand.com)

« Intermodal container volume set a new record in 2011 with 12.4 million moves, beating the former
Railroad News Clips: record in 2007 by 3.7%. The North American intermodal industry increased overall volume by 4.9% year-
over-year. Domestic container growth was up 9.6% in 2011. (Source: IANA)

« According to the AAR, in 2012 the Nation’s major freight railroads will invest a record setting $13B into
the U.S. freight rail network. Over the past few years freight railroad companies have been investing
roughly 17% of annual revenue on capital expenditures and enhancements. This compares to about the
average of 3% that U.S. manufacturers invest in this way.

« 2012 is expected to see the freight railroads hire of over 15,000 employees Nationwide. The average
compensation for a railroad employee is currently $100K per year. (Source: AAR)

« Norfolk Southern earned a 2011 net profit of $1.9 billion, a 28% gain over 2010.

o CSX Transportation’s 2011 net profit rose 16.6% over 2010 to $1.8 billion.

« Short-line rail operator Genesee & Wyoming has reported net income for 2011 of $119.5 million, up 47%
from its 2010 earnings. For the 4Q 2011, the operator reported net income of $22.2 million, up 67% over
4Q 2010 earnings.

« Union Pacific reported net earnings of $3.3 billion in 2011, an increase of 18% over 2010.

TRUCKING:

The number of over-the-road trucked shipments in 2011 increased 1.4% over 2010, and was 7.7% higher
Over-the-Road Trucked Shipments  than 2009. (Source: Ceridianindex.com)
(From the Ceridian-UCLA Pulse of Commerce Index which is based on real-time fuel consumption data for over the road trucking)

For-hire truck tonnage rose 5.9% in 2011, the largest year-over-year freight gain for trucking since 1998.

Trucking Volume (Source: American Trucking Association | Trucking.org)

Average Truckload spot market rates rose 7.4% in 2011, while contract rates increased 6.5% on average.
Truckload Freight Rates Truckload rates are expected to continue climbing early in 2012.
(Source: TransCore Freight Index | www.transcorefreightsolutions.com)

In 2011, on-highway diesel fuel prices averaged $3.84, .85 higher than the average diesel price of $2.99 in
Diesel Prices 2010. Diesel prices are expected to average $3.85 per gallon in 2012 and $3.93 per gallon in 2013,
{Source: U.S. DOE) (Reflects the costs and profits of the entire production and distribution chain.)

The trucking industry added 40,800 jobs in 2011, 125% more than the 18,100 trucking jobs added in 2010.
(Source: U.S. DOL)

Orders for new Class 8 trucks rose 68.6% in 2011 from 2010. North American customers ordered 305,393
new class 8 trucks last year, compared with 181,181 units in 2010. The commercial vehicle arder backlog

Trucking Employment

Thigk Ordats now stands at 130,000 units, supporting a forecast of 296,000 units to be ordered in 2012.

(Source: ACT Research | actresearch.net)

In 2011, sales of big trucks in the U.S. rose 40.6% to 306,189 units from the 217,702 units sold in 2010. Class
Truck Sales 8 truck sales experienced the most growth, up 59.9% for 2011. Volvo had the highest 2011 gains out of all

Class 8 manufacturers with a 108.8% increase. Daimler remained the Class 8 volume leader, selling 54,367
units last year. (Source: WardsAuto | wardsauto.com)

Surface transport-related trade between the U.S. and its NAFTA partners, Canada and Mexico, was up 14.5%

NAFTA Trade in 2011 through the month of November compared to the same period in 2010, reaching $829.9 billion.
(Source: US DOT)

« Saia, the Georgia-based carrier, reported a 2011 revenue of $1 billion, a 14% increase over 2010. The
Trucking News Clips: company’s net profit for the year shot up more than 470% to $11.4 million from slightly less than $2
million in 2010.

« C.H. Robinscn’s net profit and total revenue both rose 11.5% in 2011. The largest U.S. freight broker
reported a 2011 profit of $431.6 million on $10.3 billion of revenue.
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Fueling Logistics Competitiveness Prepared: February 15, 2012

AIR FREIGHT:

Global air freight in 2011 fell 0.6% from 2010 traffic totals. North American international air freight

increased 1.5% in 2011 year-over-year. (Source: IATA.org)
(Global air freight covers international scheduled air traffic; domestic traffic is not included.)

Air Cargo Traffic

In 2011, Hartsfield-Jackson Atlanta International Airport transported 663,162 metric tons of cargo, an

A Ai i
Hanta/fir Cargo Tratile increase of 0.61% over 2010. (Source: HJIA)

Airline cargo revenue was flat in 2011 after growing by 15% in 2010. Total airline expenses increased by
11.1% last year with fuel now accounting for 30% of those expenses, up from 26% in 2010. Airlines are
expected to report profits of $6.9 billion in 2011. In 2012, cargo yields are expected to remain flat and
expenses are expected to rise 4.5%. Net profits in 2012 are forecast at $3.5 billion.

Airline Earnings

In 2011, the global average jet fuel price was $127.50 per barrel, an increase of 20% over last year’s average
Jet Fuel Prices price for jet fuel. Jet fuel is expected to cost $129.50 per barrel in 2012, a 1.6% increase that could cost the

global airline industry an additional $32 billion. (Source: IATA.org, platts.com)
(The weekly index and price data shows the global average price paid at the refinery for aviation jet fuel)

« Delta Airlines posted a net profit of $854 million in 2011 after a previous net profit of $593 million in 2010
Air Freight News Clips: and a loss of $1.24 billion in 2009. Delta’s freight operations reported the highest amount of growth for
the year, up 21% to reach $1.2 billion in revenue.

« The pharmaceutical logistics segment grew approximately 12% in 2011 to $63 billion. Biotech and
pharmaceutical products represent the highest value per airlifted pound for any cargo. UPS has invested
in five new pharmaceutical facilities in the past year and Lufthansa’s cargo unit will dedicate six MD-11s
by 2015 to handle pharmaceuticals alone.

OCEAN FREIGHT:

In 2011, total traffic for all imports entering U.S. ports increased by 2%. Shipments into U.S. ports increased

impartVolumes from 9.38 million in 2010 to 9.56 million shipments in 2011. (Source: Zepol Corporation | zepol.com)

The SCFI comprehensive reading ended 2011 at $947.58 per FEU; down 15.9% over the course of the year.
Shanghai Containerized The average spot rate for shipments to the U.S. East Coast was $3,000 per FEU in 2011, down 13.3% from

Freight Index the previous year. (Source: Shanghai Shipping Exchange | www1.chineseshipping.com.cn/en)
(The Shanghai Containerized Freight index is a weekly reported average export spot rate from Shanghai for 15 different trade lanes.)

The Baltic Dry Index increased 2.7% in 2011, ending at 1,738. The BDI’s peak for 2011 occurred in October

Ocean Bulk Freight Rates with an index reading of 2,173. (Source: www.bloomberg.com/quote/BDIY:IND)
(The Baltic Dry Index is an index that tracks and averages worldwide international shipping prices of various dry bulk cargoes.)

Average bunker fuel prices were up 26.1% in 2011 to end the year at $818.94/MT. (Source: bunkerindex.com)

rF ice Index . i
Bunker Fuel Pri (The Bunker Index is the average global bunker fuel price from individual ports; measure in $US per MT or megaton)

The Port of Savannah moved a record 2.95 million TEUs through the port in 2011, a 4.3% increase over
2010. Savannah remained the second-highest exporter of American containerized goods, and the g™ largest
container terminal overall in the Nation. In 2011, exports accounted for over 15.5 million tons, more than
59% of the port’s overall trade. (Source: GPA)

Port of Savannah

The Georgia Ports Authority experienced record volumes in 2011 while handling 26.1 million tons of cargo, a
Port of Brunswick 4.3% increase year-over-year. The Port of Brunswick moved 495,000 auto and machinery units in 2011, up
23% from the previous year. (Source: GPA)

« TEU imports of the top 100 Non-Vessel Operating Common Carriers (NVOs) increased 2.4% in 2011 from

Qeegniteegtit N Clips; the previous year and rose 38.9% over 2009.

« U.S. international containerized trade grew by 3.7% in 2011, following an 11.8% year-over-year increase in
2010. The improvement in 2011 was led by an estimated 5.8% year-over-year gain in export volume.
Containerized imports grew 2.2% in 2011. (Source: PIERS)

« The number of vessel transits through the Suez Canal decreased 1.1% year-on-year in 2011, while revenue
rose by nearly 10% due to the increasing sizes of ships moving through the waterway.
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OCEAN FREIGHT: (conNTINUED)

» Container shipping lines could lose as much as $5.2 billion in 2011 despite a projected growth in global
demand of 6.5%. Vessel overcapacity and poor growth on major east-west routes have caused the
shipping industry to reverse sharply since 2010, when carriers’ earned estimated profits of $20 billion.
Carriers are expected to idle vessels in 2012 to aid in the recovery of spot rates. As much as 8% of the
global fleet could be idled during the second half of 2012. (Source: Drewry)

« Annual steel import shipments rose 18.9% to 23.9 million tons in 2011. Semi-finished imports used by
domestic industries jumped 31.7% to 6.68 million tons. (Source: USDOC)

WAREHOUSING & DISTRIBUTION:

The U.S. average industrial vacancy rate ended the year at 9.5%, 1% lower than the average vacancy rate
Industrial Vacancy ending 2010. The vacancy rate is expected to decline even further to 8.7% by the end of 2012.

(Source: Grubb & Ellis)

At the end of 2011, average asking rental rates for warehouse space were $4.23 per square foot annually.
Warehouse Rent Rates Average rental rates are expected to reach $4.44 per square foot by the end of 2012.

(Source: Grubb & Ellis)

Net absorption in the US during 2011 totaled +110 million square feet, a 450% improvement over the +20
million square feet absorbed in 2010. Net absorption is expected to rise an additional 15% in 2012 to +127
Industrial Absorption million square feet. (Source: Grubb & Ellis)
{Absorption is the net change in occupied space between two points in time. Positive absorption means that previously unoccupied space is
being occupied.)
The National PMI fell 6.9 points to 53.9 in 2011 but never fell below 50, indicating expansion in the
manufacturing sector for all 12 months. During the year, the new orders index averaged 56.4 points while
Purchasing Managers Index the production index averaged 58.4 points. {Source: Institute for Supply Management)
(The PMI combines data on new orders, inventory, production, supplier deliveries, and employment. A reading above 50 indicates that the
manufacturing economy is generally expanding.)
Georgia’s manufacturing sector experienced growth during the first half of 2011, but was down significantly
in the final six months. Georgia’s average PMI rating for the first half of 2011 was 62.1 points, peaking at
67.6 in March. The average PMI during the second half of the year was 50.1. (Source: Kennesaw State University)

(The PMI combines data on new orders, inventory, production, supplier deliveries, and employment. A reading above 50 indicates that the
manufacturing economy is generally expanding.)

Purchasing Managers Index
in Georgia

« Material handling equipment orders grew an estimated 15.2% in 2011. Orders are expected to be 8%
W&D News Clips: higher in 2012 and 12% higher in 2013. Shipments of material handling equipment grew an estimated
17.1% in 2011. Shipments are expected to grow 9% in 2012 and should increase 11% in 2012.

« The industrial real estate market returned to pre-recession levels in 2011. During the recession, 153
million square feet of industrial space was vacated. But, in the last six quarters, 160 million square feet of
space was re-absorbed, and every region in the U.S. saw positive absorption in the industrial market.
(Source: Grubb & Ellis)

« During 2011, warehouse and distribution spaces outperformed other industrial spaces. While logistics
accounts for only a quarter of total industrial space, it captured over 70% of total industrial real estate
demand. (Source: Grubb & Ellis)

« Industrial absorption in Atlanta topped 9 million square feet in 2011, the best year since 2007. The largest
tenants taking occupancy last year were: Lowe’s (1.3 million sq. ft.), Clorox (1.2 million sq. ft.), Phillips Van
Heusen (851,349 SF), and Electrolux (600,000 SF). Smaller sized tenants accounted for approximately 35%
of total absorption last year. (Source: Colliers International)
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Fueling Logistics Competitiveness Prepared: February 15, 2012

U.S. MARKET:

Gross Domestic Product

U.S. Trade Deficit

Consumer Confidence

Unemployment Rate

Housing Starts

Retail Sales

Manufacturing & Trade Sales

Manufacturing & Trade Inventory

The U.S. GDP increased 1.7% in 2011, compared with an increase of 3.0% in 2010. (Source: US BEA)

The U.S. trade deficit increased by 11.6% in 2011 to $512.8 billion. Exports increased 15% to $1.93 trillion
and imports increased 14.3% to $2.4 trillion. (Source: US DOC & Census Bureau)

The consumer confidence rating in 2011 increased by 11.1 points to end the year at 56.0. The average
consumer confidence rating in 2011 was 56.5, 5.8% higher than the 2010 average of 53.4.

(Source: The Conference Board) (The consumer confidence index is based on @ monthly survey of 5,000 U.S. households. It is designed
to gauge the financial health, spending power, and confidence of the average U.S. consumer.)

The unemployment rate in America fell from 9.1% to 8.5% in 2011. Approximately 1.57 million jobs were
created during the year, compared to 979,000 jobs created in 2010. (Source: US DOL)

In 2011, there were 606,900 housing units started, an increase of 3.4% over 2010 housing starts. The total
number of building permits (an indicator of future housing starts) increased 1.2% to 611,900 in 2011.
(Source: U.S. DOC)

Retail and food service sales rose in 2011 to $4.7 trillion, up 7.7% from 2010. Non-store retailer sales were
up 12.5% from last year. (Source: US Census)

Total combined sales and manufacturing shipments totaled nearly $13.1 Trillion through November in 2011,
up 11.4% from the same period in 2010. (Source: US Census)

Total value of inventory on hand for the first 11 months in 2011 was estimated at more than $16.6 Trillion,
up 10% from the same period in 2010. (Source: US Census)

To sign-up to receive these free monthly snapshots, visit: snapshot.qeorgialogistics.org
For more information about the Logistics Market Snapshot or the many other
resources and activities of the Georgia Center of Innovation for Logistics please contact:

Page Siplon,

Executive Director — psiplon@georgia.org — 912.966.7867
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Atlanta Regional Workforce Board

MEMORANDUM

DATE: February 8, 2012

TO: Atlanta Regional Workforce Board
FROM: Mary Margaret Garrett

RE: Board Meeting

Please mark your calendars for the next meeting of the Atlanta Regional Workforce Board
scheduled for Thursday, February 16™ at 11:30 a.m. in the Level B Mark Pope Room at the
Loudermilk Center/Atlanta Regional Commission, 40 Courtland Street.

The Executive Committee will meet at 10:30 a.m. in the Level C Executive Conference
Room.

The Connecting to Business Committee, the Lifelong Learning Committee, and the One Stop
Partners Committee will not meet this month.

To order a sufficient number of lunches, please call Debbie Lanham at 404.463.3326 or
dlanham(@atlantaregional.com to confirm your attendance as soon as possible.

I look forward to seeing you there.

C: Commissioners Buzz Ahrens, Eldrin Bell, Herbert Frady, Elizabeth Mathis, Charlotte Nash,
Richard Oden, and Tom Worthan

40 Courtland Street, NE Atlanta, Georgia 30303 404.463.3326  FAX 404.463.3105
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ATLANTA REGIONAL COMMISSION

PLANNING « LEADERSHIP « RESULTS

PROPOSED AGENDA

Atlanta Regional Workforce Board
Kerry Armstrong and Randy Hayes, Co-Chairs

Thursday, February 16, 2012
11:30 a.m.

Presentation on the Transportation Referendum, Mike Alexander, ARC Research Division

Discussion on Transportation Providers Workforce Needs and sessions with Transit
Providers and Highway Construction groups

Consent Agenda, Approval of December 13, 2011 Meeting Minutes

Action Items:

A.
B.

Approval of Financial Status Report
Approval of changes to the ARWB Supportive Services Policy (Meals and
Transportation)

Program Updates:

A.

monw

TE Q™

Update on Governor’s Executive Order transferring administration of WIA from
GDOL to GOWD

Update on proposed move of Rehabilitation Services from GDOL to GDHR

Status of Work Ready — county goals changes — Symposium to be held February 16
Update on the 2012 Georgia Logistics Summit held February 7-8

Discussion items: Proposal submitted to Metro Funders Collaborative in conjunction
with Emory University Hospital and Veterans Administration Medical Center
USDOL/Mathematica Evaluation update

Program Reports (see separate packet)

Innovation Crescent updates/ACTION article

Youth Council update

NEXT MEETING: May 17, 2012

40 COURTLAND STREET, NE, ATLANTA, GEORGIA 30303 404 463.3100 FaX 404 463.3105 WWW.ATLANTAREGIONAL.COM



ATLANTA REGIONAL COMMISSION 40 COURTLAND STREET, NE ATLANTA, GEORGIA 30303

ARC COMMITTEE MEETING FOLLOW-UP

ATLANTA REGIONAL WORKFORCE BOARD
December 13, 2011 Meeting Notes

Members Present

Ms. Beatrice Andrews Mr. Chris Moder

Mr. Kerry Armstrong Ms. Rhonda Neal

Mr. Eddie Ausband Ms. Karen Rene

Mr. Benny Carter Ms. Vivian Richardson

Mr. Randy Hayes Mr. Ron Shipman

Ms. Julie Keeton Arnold Ms. Angela Thomas-Anderson
Ms. Maureen Kelly Mr. Tom Travis

Mr. Charlie Key Ms. Janet Winkler

Members Absent

Mr. C. J. Bland Ms. Lisa Phillips

Ms. Marcia Blanding Mr. Frederick Perry — Ad hoc
Ms. Sonia Carruthers Mr. Mohammad Saleem

Mr. Phil Eberly Ms. Marcita Scharnhorst

Mr. Jack Hollis Mr. Ron Scroggy

Mr. Rodney Leonard Mr. Jefferson Riley

Ms. Gail Macrenaris Ms. Nancy Ward

Guests

Mr. Doug Hooker, Atlanta Regional Commission

Ms. Andrea Harper, GA Dept of Labor

Ms. Deidre McDonald, Project Leader for GEM Work Ready Initiative

Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch

Ms. Sarah Jackson, Career Resource Center, Gwinnett Tech Branch

Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch

Ms. Karen LaMarsh, Clayton State University

Several invited WIA Customers, Youth Participants, Youth Providers and Community Partners

ARC Board Co-Chair, Randy Hayes, called the Board Meeting to order at 11:40 a.m.
L. Mr. Charlie Key made the following motion:

MOTION: To approve the minutes of the August 18,2011 meeting.

The motion was seconded by Benny Carter and unanimously approved.

2, Mr. Benny Carter made the following motion:

1
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MOTION: To approve three Youth Council Funding Recommendations:

1. Fund the Center for Pan-Asian Community Services (CPACS) at the level requested
($70,000) for the six-month period remaining in PY’2011. This provider will be
eligible for a one-year extension beyond 6/30/2012 .

2. Fund current contract provider CorVel an additional $50,000 for additional
Gwinnett/Hispanic services through 6/30/2012, using another $50,000 of the original
$325,000 Gwinnett services set-aside.

3. Create line items that are services directly for youth - $50,000 for tuitions, etc. in the
Individual Training Account line that will be paid directly by ARC, and another
$50,000 for subsidized employment wages and related costs, and for support services to
be added as needed to contracts for services for youth of any county and contract
based on need and opportunity.

(As outlined in ARWB meeting packet)

The motion was seconded by Ron Shipman and unanimously approved.
ARC Board Co-Chair, Kerry Armstrong, recognized community partners who further the mission of the

workforce board by expanding opportunities for job seekers and applauded the accomplishments of job
seekers who demonstrated extraordinary commitment to enhancing their job skills.

The meeting was adjourned at 1:00 p.m. Next Board meeting: February 16, 2012

404-463-3100 FAXx 404-463-3105 WWW.ATLANTAREGIONAL.COM



PY 11 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2011 - JUNE 30, 2012

Disloc. Worker|

“Total

Revenues

Total Revenues

Planned Expenditures/Obligations
ARC/CRC Costs

ARC Administration Costs

Total ARC/CRC Costs

717,106

658,654

1,156,988

2,632,748

Training Services
Individual Training Accounts (ITAs)*

2,080,754

119,180

2,275,761

4,475,695

Sub-Grantees (Contract) Services

Total Sub-Grantees (Contract) Services Costs

826,486

2,590,820

1,210,200

140,700

4,627,506

Total Non-Committed ARC Administrative Funding

80,756

49,034

92,708

222,498

Total Planned Expenditures/Obligations

3,705,102

3,417,688

4,735,657

11,858,447

Planned Program Funding Under (Over) Obligation

$343,051

$282,020

$634,849

$1,259,920

% Planned Under (Qver) Obligation

8.5%

7.6%

11.8%

9.6%

Revision Date: 02/08/2012

Notes:

"Reduced ITA Accounts $50K and added new line item "Participant Wages, Support...” with $50K budget
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" ITEMS FOR BOARD ACTION:

SUPPORT SERVICES POLICY - Meals and Transportation

SUPPORT POLICY
ATLANTA REGIONAL WORKFORCE BOARD
Revised June-17;-2011 January 2, 2012

The Atlanta Regional Workforce Board (ARWB) Supportive Services policy is designed to provide assistance
necessary for individuals to participate in training activities. Support services are designed to provide assistance with
child care and emergency situations that may prevent an individual from participating in training. Due to limited
funding, the policies are intended to assist with, but not provide full reimbursement for expenses associated with
attending training and/or seeking full-time employment. The following policies apply for out-of-school participants
enrolled under adult, youth and dislocated worker programs under the Workforce Investment Act (WIA).

Dependent Care

If dependent care is not otherwise available from DFCS or other funding sources, ARWB will reimburse the cost of
care for dependent children under age 6 or adult dependents with documented care needs, up to a maximum of $70
per week per dependent, excluding late fees. This is available while the participant is enrolled in training or pre-
vocational skills activities (excluding core and most intensive services). Assistance is available when the individual is
scheduled and/or commuting to training activities. Assistance may also be available for children ages 6 through 14
during times when school is not in session. Funds from other sources, such as TANF, may be combined, with written
approval from the ARWBVARC staff. In those instances, WIA funds may only be used for those expenses not
covered by the other funding source. For participants receiving TANF benefits, service providers must document
that the participant is not receiving dependent care benefits from TANF before providing dependent care assistance
through WIA.

A maximum ceiling of $3000 per participant per program year is allowed regardless of the number of dependent
children needing childcare assistance. Service provider staff are responsible for tracking payments, to ensure
compliance with the $3000 limitation. Yearly child care cost must be projected before training services begin. If child
care costs are projected to exceed this ceiling, written approval must be obtained from ARC prior to enrollment.

For each dependent child ages 6 through 14, a maximum of $45 per week per child will be provided to assist with
after school care during while an individual attends or commutes to scheduled training activities. A full-time rate of
$70 per week for each dependent child through age 14 will be provided during summer school break.

Participants are encouraged to use licensed dependent care providers whenever possible. If not licensed, the
service must be provided by a dependent care provider who cares for children outside of the participant's home.
Payments may be made directly to participants, based on receipts from the dependent care provider.

ARWB will reimburse up to $45 per child for a one time registration fee if this fee is customarily charged by the
dependent care provider to all clients. This fee will count toward the $3000 ceiling. No reimbursements will be made
for late fees incurred by the participants.

Emergency Assistance

Emergency assistance up to $500 per individual one time assistance for special needs (i.e., housing assistance,
dental/medical care, clothing, car repairs, mental health, etc.) may be provided on an individual basis. The request
must be for assistance necessary to successfully continue training activities or to enable the individual to accept
employment. The requests are made in writing to ARWB.

Meals and transportation

The meal and transportation assistance is not available to participants enrolled in programs where
they receive a wage (e.g. OJT, Work Experience, Limited Internship, etc).

For each day a participant attends class for a minimum of 3 hours daily, $12 will be provided to assist
with meals and transportation expenses. No documentation of actual expenses will be required. Meal and
travel assistance is not available if provided by another agency such as DFCS.



Support Services not available at this time:

Out-of-Area Job Search Assistance
Relocation Assistance
Needs-based payments

Incentives
Incentives are allowable for WIA Youth activities. Incentives should be tied to program outcomes and may include
cash payments, gas cards, etc.

Other Requirements and Policies

A participant continues to be eligible for support services only as long as he/she is active in the program. Failure to
participate fully, without good cause, will result in termination of assistance.

During the assessment period individual needs are identified and a plan is developed and documented in the
participant employment development plan for support provided by ARWB, DFCS or other programs. To maximize
the support available, ARWB will actively promote coordination with organizations to provide supportive services at
no cost to the program or the participant. These services could include assistance in housing, legal problems,
financial planning, dental/medical care, mental health, and other areas.

Participants who were laid off but later recalled and are working for their former employer, but are still attending
training, are not eligible to receive support assistance.
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THE STATE OF GEORGIA

EXECUTIVE ORDER

BY THE GOVERNOR:

WHEREAS:

WHEREAS:

WHEREAS:

ORDERED:

ORDERED:

The Workforce Investment Act of 1998 was enacted by Congress for the
purpose of providing "workforce investment systems that increase the
employment, retention, and earnings of participants and increase
occupational skill attainment by participants, and as a result, improve the
quality of the workforce, reduce welfare dependency, and enhance the
productivity and competitiveness of the nation;" and

The Governor issued Executive Order 02.02.06.02 designated the
Department of Labor as the “administrative entity for the receipt of the
funds under the Workforce Investment Act”; and

On May 20, 2010, H.B.1195 was signed into law and established in code
“the Governor’s Office of Workforce Development to implement state
workforce development policy as directed by the Governor and to serve as
staff to the State Workforce Investment Board”.

NOW, THEREFORE, PURSUANT TO THE AUTHORITY
VESTED IN ME AS GOVERNOR OF THE STATE OF GEORGIA,
IT IS HEREBY

That the mission of the State Workforce Investment Board (the “Board”)
Is to assist the Governor in creating an integrated statewide strategic plan
for Workforce Development, which links workforce policies and education
programs to the economic needs of the state, its regions, and its
communities. '

That the Governor and the Board develop the statewide strategic plan for
the Workforce Investment Act as it relates to Georgia based on a shared
vision, guiding principles and goals, coordinated policies and
partnerships, and defined priorities that support measurable and
meaningful outcomes.

IT IS FURTHER

That, as of this date, the Governor’s Office of Workforce Development will
be the administrative entity for implementation of the Workforce



ORDERED:

ORDERED:

ORDERED:

ATTEST:

Investment Act and for the receipt of the funds under the Workforce
Investment Act.

That all departments, institutions, agencies, commissions, councils,
authorities, boards, bureaus or other entities of the State are authorized
and directed to provide all information and support as required by the
Board to perform its duties.

IT IS FURTHER

That the Board is authorized to create supporting committees
representing state agencies and organizations with interests and expertise
that relate to specific areas of Workforce Development, including, but not
limited to, the Department of Corrections, the Department of Juvenile
Justice, the Department of human Resources, and the Strategic
Industries/Competitiveness and Workforce Development Task Force,
respectively.

IT IS FURTHER

That the Workforce Investment Board consider organizing task forces as
subcommittees to address topics such as communication and
coordination, strategic forecasting and research, educational partnerships
and other specific topics essential to a statewide plan.

IT IS FURTHER

That Executive Order 02.02.06.02 dated February 2, 2006, be rescinded.

This [ R day of December, 2011.

M\ﬁm @@,{Lﬂ

GOVERNOR

(7 . TPy

EXECUTIVE SECRETARY i



STATE OF GEORGIA
OFFICE OF THE GOVERNOR

ATLANTA 30334-0900

Nathan Deal Tricia Pridemore
GOVERNOR Executive Director

GOVERNOR'S OFFICE of
WORKFORCE DEVELOPMENT

As of February 1, 2012 the Governor’s Office of Workforce Development implemented policy changes to the Georgia
Work Ready program.

The Work Ready assessment will now be offered only to unemployed individuals or individuals looking to apply for a
job listed on workreadyconnect.org. The Governor’s Office of Workforce Development makes workreadyconnect.org
available free of charge to individuals and companies that recognize Work Ready as part of their hiring process.

Individuals wishing to assess must be able to prove unemployment status or provide the test proctor with the code of
the job that they wish to apply. Eligible jobs (and codes) may be found on Work Ready Connect. Jobs that are not
listed on Work Ready Connect will not qualify an individual for the GOWD paid assessment.

Accepted verification of unemployment includes:

- Official proof of Department of Labor unemployment benefits within the last year. (Examples: pay stubs
or verification of direct deposit of benefits)

- Official notice of TANF benefits for the unemployed within the last year

- Aletter of separation from their previous employer dated within the last 12 months

With the changes to federal requirements for WIA, our office has had to take action to preserve the program. Five
years of assessing Georgia’s workforce lead to development action to steer the program benefits to those most in
need, Georgia’s unemployed. Thank you for all of your hard work!

-/

/

Tricia Pridemore
Executive Director
Governor’s Office of Workforce Development

Two Martin Luther King, Jr. Drive, SW, 1104 West Tower, Atlanta, Georgia 30334 «Telephone: (404) 463-5030 FAX (404) 463-
5043
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Dear Work Ready Community Initiative Partner,

The Governor's Office of Workforce Development would like to thank you for your
dedication to the Certified Work Ready Community program. The Governor’s Office of Workforce
Development is grateful that the time and effort that so many community leaders have put into
making this project a success.

In recent months, this office has evaluated each program that we fund and support to
determine if the goals and initiatives set for each program are the most effective in getting
Georgians back to work. Given Governor Deal's renewed commitment to focusing on improving
graduation rate and preparing the emerging workforce for the skills necessary to compete in
today’s job market, we believe it is most appropriate that we align our goals and initiatives with
that of the Governor. To that end, we have made some changes to the Certified Work Ready
Community Initiative.

Pending the receipt of January assessment numbers, all counties that have signed a
Certified Work Ready Community Letter of Intent but not yet reached their certification goals will
have a modified set of goals. These counties will have until June 30", 2012 to meet these goals.
You will receive documentation of your current progress towards your new goals by February
1™,

Goal 1: A county must either have an 80% graduation rate or improved their high school
graduation rate by 2% over the past three years, with current high school graduation rate
threshold of 70%.

Goal 2: Counties must submit a plan to GOWD that details how the school will work to
improve the graduation rate and decrease absenteeism rates in their high schools over the
next two years.

These work plans will be reviewed by the Governor's Office of Workforce Development. If the
plan is approved, counties will be awarded the status of Certified Work Ready Community. This
status will be recognized with a press release from the Governor's Office as well as road signs for
posting within the community. In addition, the five most detailed, thorough, and innovative plans
will receive an innovation grant from the GOWD to assist in implementing the work plans.

Counties whose graduation rates do not meet the necessary criteria for consideration as a
Certified Work Ready Community may apply for Certification status one additional time after the
2011-2012 graduation rates are released. Communities who take this route of certification will
not be eligible for the innovation grant. Road signs will be considered on a case-by-case basis.



PROPOSED MOVE OF VOCATIONAL REHABILITATION (VR) FROM THE
GEORGIA DEPARTMENT OF LABOR (DOL) TO THE GEORGIA DEPARTMENT OF
HUMAN SERVICES (DHS)

The move is embodied in HB 831, which was passed favorably out of Committee yesterday. It
is thought that there could be a floor vote within the next few days. News of the proposed move
surfaced on January 6. Afier the first House committee meeting last week, the following article
appeared in the MACON TELEGRAPH. It is a good description of the meeting and some of the
issues raised:

Posted on Fri, Feb. 03, 2012

Residents fight shift in services for
disabled

By MAGGIE LEE

ATLANTA -- Two state departments are fighting over which should run a program that gets $12
million in state dollars and that provides job training and say some ensures the civil rights of
people with disabilities.

Alice Ritchhart, a representative of the Georgia Coalition on Blindness, thinks blind people may
be shifted onto welfare if the Vocational Rehabilitation program is sent to the state Department
of Human Services, which hands out those payments.

“They tell the blind, “You don't have to go through our work training program. You go home,
you're getting benefits, we'll take care of you.” Blind people don’t want to be taken care of,”
Ritchhart testified to a state House committee on Feb. 2.

The program’s current home, the state Department of Labor, is not perfect, Ritchhart said, “but
things are starting to open up for the blind.”

Gov. Nathan Deal’s draft budget for 2013 moves the program from the Department of Labor to
the Department of Human Services, which oversees child support enforcement, the
Departments of Family and Children Services, state foster homes and other programs. DHS
Commissioner Clyde Reese described it as Georgia’s “social services safety net.”

“We felt that there were synergies with the work that we do and the work that vocational rehab
does,” Reese said, speaking in favor of the move.

He pointed out that his department trains clients such as foster children aging out of the system
for good jobs, and that many of them have disabilities. And that DHS and Vocational
Rehabilitation already share many clients who do collect short-term welfare payments or long-
term disability payments. It would be a simple “lift and shift” operation, he said.
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Vocational Rehabilitation client Eugene Sparrow is not convinced.

“There are people who need social services,” Sparrow said. “We don’t need social services. We
need the Department of Labor.”

But Reese said his agency also works on placing its clients, such as senior citizens and non-
custodial parents in jobs to get them independent and out of the system.

Joe Tedesco, co-chairman of the State Rehabilitation Council, an advisory body to Vocational
Rehabilitation, argued against the move because the DHS does not understand civil rights. In a
written document, DHS has argued that “Georgians would be better served by a Department of
Labor more narrowly focused on assisting non-disabled Georgians.”

“That's blatantly discriminatory,” he said, asking how it would look if any other minority replaced
the word “non-disabled.”

But Rep. Tom McCall, R-Elberton, who is carrying the legislation that would mandate the move,
said he's looking at numbers.

“The other part of this equation is funds,” he said, arguing that DHS will spend the money so
that Georgia can draw more federal matching dollars. Under DOL, “dollars are not getting
pushed out the door,” he said.

If the program moves in with Reese, its money and staff will stay intact, not mixed or shifted into
other areas, officials said.

The House Human Relations and Aging Committee is scheduled to vote on the move, House
Bill 831, at their next meeting, tentatively Jan. 8 or 9.

Following is a letter sent by the Georgia State Rehabilitation Council (SRC) concerning the
proposed move, which also raises numerous important questions and issues. (Disclosure: Jim
Radford is a Governor-appointed member of the SRC.) There have been numerous meetings
surrounding this subject, ranging from transition meetings led by the DHS, to meetings with the
DHS Commissioner, the DOL Commissioner, the Governor’s staff, as well as a regularly-
scheduled meeting of the SRC.
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Memorandum

The State Rehabilitation Council (SRC) is a mandatory component of the Vocational
Rehabilitation Program as noted in Federal Law, specifically Section 105 of the Rehabilitation
Act. The Council is appointed by the Governor to perform its duties related to the program;
members are selected based on their experience and knowledge in the area of disability and
represent the designated diversity the law dictates. The duties of the SRC include monitoring,
making recommendations for VR Program improvements, and acting as a conduit between
those receiving VR services and the department administering the VR Program. The Council
is expected to provide guidance and oversight related to the administration of the program and
to conduct public hearings when significant changes to the program are proposed.

The Governor’s office recently proposed that the Georgia Vocational Rehabilitation Program
be moved from the Georgia Department of Labor to the Department of Human Services.
Based on the absence of any material regarding the rationale for the transfer, the SRC cannot
endorse nor oppose moving the VR Program. Therefore, the Georgia SRC is seeking
information related to this recommendation, most specifically reasons that illustrate how such
a move will directly benefit the VR Program’s ability to provide vocational rehabilitation
services to individuals with disabilities in the state of Georgia.

It should be noted that ten years ago when the VR Program was moved from the Department
of Human Resources to the Department of Labor, significant and appropriate care was given to
the process. The move occurred after two years of planning and public input and support. That
move was deemed successful as the outcome resulted in uninterrupted services and ultimately
resulted in improved support and relationships throughout the disability community. The
current July 1 time line to move the VR Program back poses a significant risk to VR clients
and staff.

The SRC respectfully suggests that all activities related to the recommended move of the VR
Program be temporarily suspended until such time as the SRC can adequately collect the
necessary information specific to the proposal to relocate the program and make its
recommendation, thereby fulfilling its legal responsibilities to monitor the effective and
efficient administering of the VR Program in Georgia.

The SRC requests that the Governor’s Office, the Governor’s transition committee, the
Commissioner of the Department of Labor, the Commissioner of the Department of Human
Services and any involved group that is central to the recommendation to move the VR
Program, provide the Council with data, fundamental evidence and/or other documentation
that support or oppose such a move.

The Council is specifically seeking information that will help it assess:

1. Why the GDOL is not an appropriate department to oversee employment services to
persons with disabilities.

2. Why DHS has greater capability to oversee the functions of the VR Program, including
any strategic plan developed by DHS for the maintenance or proposed growth of the VR
Program once acquired.

3. The fiscal experience of the DHS staff as compared to the DOL staff to administer and
navigate the regulatory restrictions of federal VR funds.

4. The amount of projected funds that will be required for the move and how those funds will

Page 1 of 2
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10.

11.

12.

13.

14.

be recovered to provide services, including the implementation of an employer-job seeker
computer match system, and a new case-tracking system designed to interface with the
GDOL tracking system.

How relationships related to economic development will be maintained or improved based
on the move.

How requiring Georgians with disabilities to seek employment support from a non-work
focused department will improve the independence of persons with disabilities in their
pursuit of gainful employment.

How separating the program from the GDOL will improve the statistical monitoring of
persons with disabilities entering the workforce as a part of the overall employment
initiative of the state. And, conversely, how they will improve by aligning the program
with DHS.

How the separation of the program from the GDOL will improve integrated employment
services in the state and will not have a negative effect on the associated federal funding.
How the move does not negatively impact the continuation and connection of services and
funding related to the One Stop centers.

How the loss of direct contracted relationships with employers will not have a negative
effect on the improvements in the levels of employment.

How the transfer from a department that focuses on employment to a department that
focuses on providing social services is beneficial to qualified persons with disabilities
seeking jobs for competitive wages.

How the inevitable effects on staff will have a positive effect on their ability to assist
clients in finding and securing employment.

How the restructuring of the VR Program to streamline staffing and improve recruitment
and retention of qualified vocational professionals will be maintained.

How the federal regulations related to the use of the VR funds will be managed by the
DHS.

The SRC will facilitate comment on the proposed move and publicize to the community at
large through such communication avenues as conducting public conference calls, providing a
physical address and email address for written comments, as well as designating a dedicated
phone number where members of the public can leave their comments.

Once sufficient time (two weeks minimum) has been given to collect the necessary
information, the SRC will compile the results and present them to the GDOL and GDHS
commissioners for response. Once those responses have been received, a final report with
recommendations will be provided to the Governor’s office by the SRC, thereby fulfilling its
legal responsibilities to monitor the effective and efficient administering of the VR Program in

Georgia.
Sincerely,
. g X 2’7 %
Linda Shepard, Chairperson Joe Tedesco, Vice Chairperson
404-388-7748 404-550-1855
lindasshepard@gmail.com jtedescomail@gmail.com

Page 2 of 2
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USDOL/Mathematica Evaluation Update
Gold Standard Study

On November 1, 2011, ARWB Career Resource Centers started activities for the WIA Adult and
Dislocated Worker Programs Gold Standard Evaluation. A video, in both English and Spanish,
explaining the study is posted on the training web site, www.atlantaregional.com/wiatraining and is a
“must review” for interested customers before they complete the WIA Application. Applicants must
agree to be randomly assigned to one of three groups: Core, Core-and-Intensive, and Full WIA Training.
The group assignment determines the services each customer will be eligible to receive. At this time
we are at the half-way point of randomly assigning customers: 282 are assigned to Full WIA Services, 28
to Core- and- Intensive and 26 to Core only. Customers may call Mathematica directly with questions
or concerns regarding their random assignment. Mathematica reports they have received calls from 10
applicants with questions and concerns about the random assignment process in the study, and they
have been able to resolve the issues presented by the callers. Career Advisors have been very creative
in serving customers assigned to Core and Core-and-Intensive, which means they will not receive WIA
training funds, by accessing community resources for financial aid, training, free classes online and job
search.

Four groups of customers are exempt from the study: Veterans, Trade Act, BRAC and customers in on-
the-job training. The Georgia Department of Labor has worked with ARWB staff to enable our using the
GWS customer tracking system for the Study.

Mathematica has been complimentary of ARWB field staff and their handling of the details required for
the Gold Standard Study.

2-6-2012
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Healthcare Sector Career Pathways
Proposal Submitted to
Metropolitan Atlanta Workforce Funders Collaborative (MAWFC)

Atlanta Regional Commission/Atlanta Regional Workforce Board submitted a proposal in response to a
solicitation issued by MAWFC for the development and implementation of employer-led or employer-
centric workforce partnerships in the healthcare sector to prepare incumbent front line workers for
career pathways at their employers. Emory Healthcare and Veterans Administration Medical Center are
employer partners, and Corvel Corporation and Midland College are services and training partners.

Twenty Emory allied health professionals (respiratory EKG technicians, radiology technicians,
technicians, CNAs and patient account representatives) will enroll in Midland College online Health
Information Technology for Economic and Clinical Health (HITECH) program. They will choose from five
training tracks designed to improve healthcare quality, prevent medical errors, increase efficiency of
care provision and reduce unnecessary healthcare costs. Program completers will be eligible to earn
Health Information Technology Professional credential as well as American Health Information
Management Association (AHIMA) credential will be available to program completers.  All will be
considered for raises and promotions at their annual program review.

Twenty Homeless Veterans at the Atlanta VA Medical Center participating in the Compensated Work
Therapy program will be assigned a personal individual career coach provided by the VA to increase
their chance for success to outweigh the barriers many face transitioning to employment and self-
sufficiency.  CorVel Corporation brings extensive experience and expertise in assessment, case
management, workplace skills development, development of on-the-job training initiatives, job
placement, and retention. Experienced CorVel staff, in partnership with ARWB staff, will conduct
comprehensive assessments, identify deficiencies to determine which VA compensated work therapy
trainees are suited to move into training in order to move into employment and self-sufficiency. Some
may be hired by the hospital, and others will transition to outside employment.

Ten entry-level/low-wage employees of Atlanta VA will be identified and recommended by their
supervisor for the School-At-Work (SAW) six-month training program designed to improve upward
mobility for the entry-level employee and offers tools for mid-level employees with an emphasis on
strengthening supervisor, allied health and nursing pipelines. Over six months, the SAW blended
learning instructional model helps students refresh essential skills and gain an understanding of
healthcare-specific subjects. Students develop a customized Career and Learning Plan to guide
advancement after SAW, and they may qualify for an Individual Training Account funded by WIA
specified for their career objective. They will be eligible for raises and promotions upon completion of
the SAW curriculum.

February 2012
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BioScience Pathways Leads Young Student to Fish Vaccine

Health care and bioscience jobs are bright spots in a struggling economy. And, as a result of the work of
the ARC’s Workforce Development Division, Georgia BIO, partners in the Innovation Crescent Work
Ready Region and the Georgia BioScience Technical Institute (GBTI), there is a solid pipeline of talent in
place to ensure that bioscience companies in metro Atlanta have the workforce they need.

During the last three years, ARC invested more than $3.3 million in funding from a variety of state and
federal grants to strengthen workforce programs in the Innovation Crescent so that companies like
Merial, Immucor, Ciba Vision and others can find the talent they need. These programs allow young
people starting out or adults starting over to find the right education and training to work in bioscience.
Graduates of Gwinnett, Athens and Atlanta Tech, the three schools that make up the Georgia Bioscience
Technical Institute, have found a successful career path thanks to the Atlanta Regional Workforce Board
(ARWB), Georgia BIO and the Innovation Crescent Work Ready Initiative. They are now analyzing DNA
for the GBI, writing protocols for the use of medical devices and performing other bioscience jobs that
offer good salaries and opportunities for advancement.

A Chance Meeting Leads to Fish Vaccine Work

One such graduate is Jenny Hedges. A native of Gwinnett County, Jenny was working toward a degree in
marine biology, when she put her aspirations for career in marine research temporarily on hold in order
to return to metro Atlanta and care for her young son. But, she never gave up on her dream. With
tuition and daycare assistance through the Workforce Investment Act administered by ARWB, she was
able to return to school and work toward her associate degree in bioscience at Gwinnett Tech.

A chance meeting with a representative of the Georgia Department of Natural Resources led Jenny to an
internship with the Buford Fish Hatchery. While working at the hatchery, she learned to manufacture a
vaccine in the Gwinnett Tech labs to protect the fish against a disease that could wipe out the hatchery's
entire population of rainbow trout.

The bioscience internship is an essential component of the program, according to Dr. Phil Gibson, GBTI
director. “Students must perform 300 hours at an approved site,” he said. “Moreover, we look for
internships that offer students the opportunity to work six to eight hours at a time. That way interns
become a part of the company’s workforce. They get experience working, and some will find permanent
jobs.”

Since completing her internship, Jenny has earned her associate degree and is now enrolled at Georgia
Gwinnett College pursuing her undergraduate degree in biology. She also works for Gwinnett Tech as
Gibson’s lab assistant. Equally important, Jenny serves as an ambassador for the bioscience program.
She mentors high school students on the many opportunities that come with careers in bioscience and
conducts summer institutes for middle and high school teachers in bioscience.

Nearly 2,000 Students in Bioscience Career Pathway
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Jenny’s outreach is paying off. According to ARC’s Mary Margaret Garrett, who monitors the Innovation
Crescent career programs and tracks their progress, interest among middle and high school teachers
continues to grow. “The collaboration we created between ARWB, Georgia BIO, GBTI and others
continues to pay dividends for the region. We keep adding additional schools as teachers learn about
the career pathway and the potential opportunity bioscience offers their students.”

Since Georgia BIO and secondary educators developed the bioscience career pathway curriculum for
high schools and bioscience tasks for middle schools almost five years ago, nearly 2,000 students from
24 high schools and 13 school districts have enrolled in the program. Gwinnett Tech’s hiotech
enrollment grew from six students in 2007 to 140 in 2011. Athens Tech’s biotechnology degrees
conferred increased by 87 percent.

GBTI has trained 254 teachers in summer institutes since 2007 and loaned equipment to another 325
teachers in 211 schools. These activities have directly reached more than 25,500 students in the
classroom and another 7,700 students through classroom visits, science fairs and career days.

This program is benefiting aspiring students, industries of the future...and of course the trout.
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INNOVATION CRESCENT UPDATE - December 2011

The Innovation Crescent is a unique hub of life science talent that functions as a regional coalition dedicated
to supporting the future growth of Georgia’s life sciences. The Innovation Crescent spans 13 counties from
Atlanta to Athens, and in partnership with economic development entities and chambers of commerce
through the region, it seeks to:

= Expand existing life science industries and recruit new life science industries

= Align education and workforce development resources to support the life science industry cluster

=  Grow high-wage jobs

Industry Partnerships:

= Innovation Crescent Industry Partnership helps identify current and future workforce and training
needs and assists with career pathway development; member companies include Immucor, Elan,
Noramco, Merial Select, Cryolife, Porex

* ACT Job Profiles help understand foundational skill requirements among employers: Strategic industry
has completed 32; total for strategic and nonstrategic in the region is 114. 63 additional profiles have
been completed by technical colleges in the IC for companies in counties adjoining the IC.

= $25k grant received in May 2011 for first shared industry training; Basics of Project Management;
University of Georgia — 50 students enrolled from six companies; Microsoft Project; Gwinnett
Technical College — 45 students enrolled from six companies

= Seven ACT authorized job profilers in the Innovation Crescent

Workforce:
®= 60,513 individuals have earned a National Career Readiness Certificate across the 13 counties in the
region, with 18% percent or 10,926 individuals at the gold level or higher
= Of the 49,889 individuals in the available workforce: 17% or 8492 earned a gold or higher certificate
= Six counties are Certified Work Ready Communities: Barrow, Gwinnett, Jackson, Madison, Oglethorpe,
Walton
= All certified communities have made the 1/3 increase in recertification goals
= 2011 Life Sciences Workforce Forum held November 18 at the Centers for Disease Control (CDC)
o Panel on soft skills; employer panel on critical jobs and skills
o Keynote by director of NSF’s nation biotech education center
= “Pathways to a Regulatory Career” program presented with Regulatory Affairs Processional Society on
April 12 at Kennesaw State University and September 22 at Georgia State University

Resources for educators:

= The Georgia Bioscience Technology Institute, a collaborative of Athens and Gwinnett Technical
Colleges, has trained 254 teachers in summer institutes since 2007, and loaned equipment to another
325 teachers representing 211 schools. These activities have directly impacted over 25,500 students
in the classroom, and another 7,700 students have participated in other forms of outreach such as
classroom visits, science fairs and career fairs.

= QOver 80 teachers trained summer 2011 in workshops funded by IC. Additional sessions for Cobb
teachers were held during a pre-service day.
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Resources for Students:

" Georgia Bio and secondary educators developed a bioscience career pathway curriculum for high schools
and bioscience tasks for middle schools.

o More than 1,955 students in 23 high schools and 13 school districts have been enrolled in the
program.

o The middle school tasks have been part of training for all Atlanta Public School middle school life
science teachers. In addition, Gwinnett Public Schools is training middle school teachers on these
tasks as part of a program with Gwinnett Technical College in the 2011/2012 school year.

o Gwinnett Tech’s biotech program enrollment grew from 6 in 2007 to 140 in 2011

o Athens Tech’s biotechnology degrees conferred increased by 87%

o Approval of a new bioscience technology program at Atlanta Technical College in addition to
award of $4.8 million USDOL grant for biotechnology

= Gwinnett Tech selected as a beta site for the NSF-funded “Bridge to Biotech” Project. Bridge to Bio,
entry level courses for students without scientific background to increase pathway completers; Gwinnett
Technical College in first cohort of adopters. The IC supported the development of Bridge to Bio by
sending program leaders at Gwinnett Tech, Atlanta Tech and Athens Tech to the Bio-Link national
conference for training in summer 2011.

= Supported field trips for 125 high school biotechnology students from four districts to attend Georgia Life
Sciences Summit on September 27 in Atlanta

= Supported 15 Therrell School of Health Sciences and Research students to attend the Health Occupations
Students of America (HOSA) bioscience competition at Athens Technical College

Economic Development Partnerships:

The 13 county Economic Development entities, including Chambers of Commerce and Development
Authorities were instrumental in branding the Innovation Crescent, establishing a website, Facebook page
and newsletter. The Innovation Crescent Regional Partnership is now a sustaining 501 (c)(3). Members
jointly recruit bioscience companies for the Innovation Crescent 13 county area and attend Bio International
Conference representing the Innovation Crescent.

History and Funding:

In 2006, the state, in partnership with the Georgia Chamber of Commerce, initiated the Georgia Work Ready
Initiative to link workforce development, economic development, industry and education together and align
them to the economic needs of the state and its communities.

With funding through the Governor's Office of Workforce Development, the region’s community and

economic development leaders coalesced to:

» Develop Certified Work Ready communities

= Establish career pathways to supply trained workers

* Build an Industry Network that would identify occupations in demand in the bioscience and work with
education to assure that education was preparing a trained workforce for their companies.

In 2008, the Atlanta Regional Commission (ARC) was awarded the first Innovation Crescent Work Ready

Region grant totaling $500,000. $800,000 in additional grants were received through 2010 for the Innovation
Crescent to expand the Crescent to 13 counties.
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Atlanta Regional Workforce Board

Adult and Dislocated Worker Activity Totals for Program Year 2011/2012: July 1, 2011 - January 31, 2012

Service
Basic Services (Core)
Visits 713} 6,397 3,486 28 2721 2,144| 10,258 1,164 24,462
Computer Lab Visits 701 4,908 3,019 0 39 0 9,126 203 17,365
Resume Writing 36 939 260 1 9 12 763 0 2,020
Job Search Assistance 75| 3,780 2,784 1 17 1,379| 4,947 0 12,983
Other Workshop Attendance 0 184 0 0 0 296 559 0 1,039

Orientation Attendance (# of participants)

WIA Training Application Workshops 53 0 0 0 0 231 0 9 293
Basic Skills & Assessment 58| 1,274 262 21 68 50 667 116 2,516
Business Recruitment Events 0 445 0 0 0 0 0 0 445

Group Workshops & Sessions (# of sessions)

WIA Training Application Workshops 9 0 0 0 0 31 0 3 43
Business Recruitment Events 0 23 0 0 0 0 0 1 24
Company Rapid Response 0 4 0 0 0 0 0 0 4

Registered WIA services Total

Registered Customers 117 448 84 42 96 461 639 166 41 2,094

New Registered Customers since 13 103 30 3 14 76 138 46 12 435

July 1, 2011

Customers Enrolled into Training 94 427 79 34 88 453 612 161 0 1,948

New Training Enroliments since 12 90 97 3 1 72 126 43 0 284

July 1, 2011

Active Customers 82 349 68 31 75 397 419 120 21 1,562

Customers who left training services 35 99 16 11 21 64 220 46 20 532

Employed Customers at Exit 29 94 15 1 20 61 189 46 9 474

Employment Rate at Exit 83% 95% 94% 100% 95% 95% 86%| 100% 45% 89%

Average Starting Wage at Exit $20.18| $13.74| $13.54| $16.61| $15.22| $17.28| $17.06| $14.00| $9.04 $15.98

* Reflects number of approved training applications

**Includes customers served at the Gwinnett Department of Labor Career Center.

H:\210012110 WIA Services\Performance Reporis\PY 11\onestopactivity PY11.xIsx 2 0
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REGISTERED WIA CUSTOMERS
FOR PERIOD FROM JULY 012011 THROUGH DECEMBER 31 2011
(DOES NOT INCLUDE CAA CUSTOMERS)

#
# New # # # Avg. #
#New Revd. Trng  Act.in @ Ended Emp.@ % EOS  Wage # Emp.@ % Exit

Fund Total Regs. Trng. Cust Srves. Srves. EOS Emp @EOS  Exited Exit Emp
For Provider: 1057 CHATT TECH
A 21 5 19 5 17 4 3 5% 15.93 4 0 0%
D 95 8 75 7 65 30 25 83% 20.42 20 0 0%
Total 1057

116 13 94 12 82 kT 28 82% 19.94 24 0 0%
For Provider: 1056 CLAY STATE
A 223 58 217 54 180 43 41 95% 12.77 30 0 0%
D 223 45 208 36 169 54 51 94% 14.74 45 0 0%
RAD 2 0 2 0 0 2 2 100% 8.45 2 0 0%
Total 1056

448 103 427 90 349 99 94 95% 13.74 77 0 0%

For Provider: 1053 DOUG-CORVEL

A 41 18 37 15 37 4 3 75% 12.75 2 0 0%
D 43 12 42 12 31 12 12 100% 13.74 6 0 0%
Total 1053

84 30 79 27 68 16 15 94% 13.54 8 0 0%

For Provider: 1055 FAYETTE

A 13 2 13 2 13 0 0 0% .00 0 0 0%
D 29 1 21 1 18 11 11 100% 16.74 7 0 0%
Total 1055

42 3 34 3 31 11 11 100% 16.74 7 0 0%

For Provider: 0115 GWIN CORR

A 41 12 0 0 21 20 9 45% 9.04 17 0 0%

Total 0115
41 12 0 0 21 20 9 45% 9.04 17 0 0%

For Provider: 0116 GWIN TECH

A 160 29 159 28 143 17 15 88% 18.11 11 0 0%
D 301 47 294 44 254 47 46 98% 17.02 35 0 0%
Total 0116

461 76 453 72 397 64 61 95% 17.28 46 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT
REPORT RUN DATE: 02/07/12
FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN
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PAGE 2

REGISTERED WIA CUSTOMERS
FOR PERIOD FROM JULY 012011 THROUGH DECEMBER 31 2011
(DOES NOT INCLUDE CAA CUSTOMERS)

#
# New # # # Avg. #
#New Revd. Trng Act.in  Ended Emp.@ % EOS Wage # Emp.@ % Exit
Fund Total Regs. Trng. Cust Srves. Srves. EOS Emp @EOS  Exited Exit Emp
For Provider: 1054 HENRY
A 39 7 38 6 33 6 6 100% 15.06 5 0 0%
D 57 7 50 5 42 15 14 93% 15.28 12 0 0%
Total 1054
96 14 88 11 75 21 20 95% 15.22 17 0 0%
For Provider: 0993 MERG CHATT
D 1 0 0 0 0 1 1 100% 26.88 0 0 0%
Total 0993
1 0 0 0 0 1 1 100% 26.88 0 0 0%
For Provider: 0058 NORCROSS
A 332 74 320 67 229 103 85 83% 13.03 66 0 0%
D 306 64 292 59 190 116 103 89% 20.37 82 0 0%
RAD 1 0 0 0 0 1 1 100% 19.45 1 0 0%
Total 0058
639 138 612 126 419 220 189 86% 17.06 149 0 0%
For Provider: 1052 ROCK-CORVEL
A 103 35 99 33 78 25 25 100% 12.70 12 0 0%
D 63 11 62 10 42 21 21 100% 15.54 11 0 0%
Total 1052
166 46 161 43 120 46 46 100% 14.00 23 0 0%
TOTAL
2094 435 1948 384 1562 532 474 89% 15.98 368 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT
REPORT RUN DATE: 02/07/12
FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN
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WIA5001 WIA Grant Expenditures & Obligations

All Grants
Run Date: 02/06/2012
Area: Atlanta Regional -07
For Program Year 2010 Thru Program Year 2011
Total
Expended % Expended

Title Grant Available Expended % Expended Obligated Obligated Obligated
Adult Admin P2010 50,801 50,801 100% 0 50,801 100%

F2011 266,328 228,993 86% 0 228,993 80%
Adult Program P2010 457,211 440,800 96% 12,364 453,164 99%

F2011 2,396,954 1,981,235 83% 309,997 2,291,232 96%
Total FORMULA-ADULT| 3,171,294 2,701,829 85% 322,361 3,024,190 95%
DW Admin P2010 109,932 105,895 96% 0 105,895 96%

F2011 267,488 250,015 93% 0 250,015 93%
DW Program P2010 989,384 885,033 89% 74,543 959,576 97%

F2011 2,407,392 1,911,818 79% 317,847 2,229,665 93%
Total FORMULA-DW 3,774,196 3,152,761 84% 392,390 3,545,151 94%
Youth Admin P2010 303,550 278,505 92% 0 278,505 92%
Youth Program P2010 2,731,953 2,592,213 95% 45,497 2,637,710 97%
Total FORMULA-YOUTH, 3,035,503 2,870,718 95% 45,497 2,916,215 96%
Total PY 2010 9,980,993 8,725,308 87% 760,248 9,485,556 95%
Out-of-School Youth Funds:  $819,586
OSY Exp:  $1,327,444 % Expend of OSY Available:  162.0% % of Tot Yth Program Exp: 51.2%
Adult Admin P2011 22,984 18,608 81% 0 18,608 81%

F2012 273,559 18,835 7% 0 18,835 %
Adult Program P2011 206,854 162,008 78% 14,724 176,732 85%

F2012 2,462,028 359,698 15% 784,323 1,144,021 46%
Total FORMULA-ADULT| 2,965,425 559,149 19% 799,047 1,358,196 46%
DW Admin P2011 78,581 42,123 54% 0 42,123 54%

F2012 327,205 20,962 6% 0 20,962 6%
DW Program P2011 707,231 471,886 67% 125,339 597,225 84%

F2012 2,944,849 273,240 9% 975,743 1,248 983 42%
Total FORMULA-DW 4,057,866 808,211 20% 1,101,082 1,909,293 47%
Youth Admin P2011 310,898 112,905 36% 0 112,905 36%
Youth Program P2011 2,798,082 782,862 28% 1,323,906 2,106,768 75%
Total FORMULA-YOUTH 3,108,980 895,767 29% 1,323,906 2,219,673 1%
Total PY 2011 10,132,271 2,263,127 22% 3,224,035 5,487,162 54%
Qut-of-School Youth Funds: 3839425
OSY Exp:  $430,849 % Expend of OSY Available: 51.3% % of Tot Yth Program Exp: 35.0%

Financial Status Report as of:  12/2011
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PAGE 2

WIAS001T WIA Grant Expenditures & Obligations

All Grants
Run Date:

Area;

For Program Year 2010 Thru Program Year 2011

Total

Expended % Expended
Title Grant Available Expended % Expended Obligated Obligated Obligated
TOTAL 20,113,264 10,988,435 55% 3,984,283 14,972,718 74%

Financial Status Report as of:  12/2011
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WIAS001T WIA Grant Expenditures & Obligations

All Grants
Run Date: 02/06/2012
Area: Atlanta Regional -07
For Program Year 2011 Thru Program Year 2012
Total
Expended % Expended

Title Grant Available Expended % Expended Obligated Obligated Obligated
Adult Admin P2011 22,984 18,608 81% 0 18,608 81%

F2012 273,559 18,835 7% 0 18,835 7%
Adult Program P2011 206,854 162,008 78% 14,724 176,732 85%

F2012 2,462,028 359,698 15% 784,323 1,144,021 46%
Total FORMULA-ADULT| 2,965,425 559,149 19% 799,047 1,358,196 46%
DW Admin P2011 78,581 42,123 54% 0 42,123 54%

F2012 327,205 20,962 6% 0 20,962 6%
DW Program P2011 707,231 471,886 67% 125,339 597,225 84%

F2012 2,944,849 273,240 9% 975,743 1,248,983 42%
Total FORMULA-DW 4,057,866 808,211 20% 1,101,082 1,909,293 47%
Youth Admin P2011 310,898 112,905 36% 0 112,905 36%
Youth Program P2011 2,798,082 782,862 28% 1,323,906 2,106,768 75%
Total FORMULA-YOUTH| 3,108,980 895,767 29% 1,323,906 2,219,673 1%
Total PY 2011 10,132,271 2,263,127 22% 3,224,035 5,487,162 54%
Qut-of-School Youth Funds:  $839,425
OSY Exp:  $430,849 % Expend of OSY Available: 51.3% % of Tot Yth Program Exp: 35.0%

Financial Status Report as of: 12 /2011
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PAGE 2

WIA5001 WIA Grant Expenditures & Obligations

All Grants

Run Date:
Area:
For Program Year 2011 Thru Program Year 2012

Total

Expended % Expended
Title Grant Available Expended % Expended Obligated Obligated Obligated
TOTAL 10,132,271 2,263,127 22% 3,224,035 5,487,162 54%

Financial Status Report as of:  12/2011
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PY 12 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2012 - JUNE 30, 2013

Revenues
WIA Formula Grant Admin PY 11 - FY 12 Carryover

Total Revenues

120,000

_____ Lt .

Planned Expenditures/Obligations

Total ARCICRC Costs 793,792 733,278 | 1278508 |
Training Services
Individual Training Accounts (ITAs)* 2,049,710 10,000 2,111,176 4,170,886
Sub-Grantees (Contract} Services
.Chattahooches Technical College” _ . _ | 00000 .. ._. 100,000} . 170,000
.Clayton College and State University* . _ I 200000} B I aro00) 570,000
Corvel Healtheare, Inc.* 280,000 503,000 783,000
..z Corvel WIA and ITA Participant Support ________________ [ 100000} _ el 200,000 | 300,000 ]
..—..120000
220,000
—.. 105,000
,,,,, 454,879
L.—..131800
.. 227,000 ]
.. 283870
o._..355.535
cem. 271,885
c.—..322434
ce—..202311
..... 215,500
ce—..217.884
L. 138118
..—..140.000 |
... B2,085
.. 100,135
Total Sub-Grantees {Contract) Services Costs 920,000 3,121,114 1,348,000 5,389,114
Total Non-Cemmitted ARC Administrative Funding 100,218 14,771 131,788 248,776
Total Planned Expenditures/Obligations 3,763,502 3,864,390 4,677,682 12,305,574
Total Non-Committed or {Over Committed) Program Funding $379,219 $83,127 $585,174 $1,047,520
% Planned Under (Over) Obligation 11.6% 2.5%| 13.6%: 9.7%!

Revwision Date: 05/15/2012

Notes:

‘Estimaled budgels based on prior year budgets. Current budgets are in process and will be forwarded fo board for final approval,



PY 2012 TOTAL YOUTH REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2012 - JUNE 30, 2013
PY 11 Actual Amounts Recommedations to YC
Revenues
_WIA Formula Grant (Total: 3,108,980) Admin PY 11 Carryover Il . | 124084) . _ ] 120,000 |
_WIA Formula Grant Prog PY 11 Carryover, . | —— . 466,664 _ __ ___ 380,000
_WIA Formula Grant (Total: 3407 517) AdminPY 12_ | IO B 310898 _: 340,752 |
_WIA Formula Grant ProgPY 12 . B N 2,798,082 _ ___._ 3,086,765 |
Other . B K ————— e e o oo
L1 T B 2 S e
other . B I I e
Other . N SR ———
Other . e — T —— - ]
e [ IO R | I
otal Revenues 3,699,708 3,907,517
Planned Expenditures/Obligations
ARC/CRC Costs
_ARC Administration Costs ___ . _ ... __. B R B I 385928 .. _.443817]
_ARC Facilities/Operations/Program Costs/Mobile Unit _____ | I 241,395 _ . __277,604]
_Gwinnett Career Resource Center Facilities/ Operations Costs __ | . | PrR—— | ]
OB e e e I I I
Total ARC/CRC Costs 658,654 761,421
Training Services
Individual Training Accounts (ITAs)* 119,180 8,047
Sub-Grantees (Contract) Services
_Chattahoochee Technical College ... _ ... ___ i e ]
_Clayton College and State University | ___ _________ . .__. i S ]
Corvel Healthcare, Inc.
_ -.Corvel WIA and ITA Participant Support ____ . _ . _ __ B ISR ) R — S —
_Gwinnett Corrections - Services to Offenders . | . . P N R ————
Gwinnett Technical College
_- Gwinnett Tech WIA and ITA Participant Support |} _ . ] S
_Hearts to NourishHope | _ .. _ . __. B 428895\ . _ 454879
_Clayton Board of Education - WORKTEC __ _ _  _ ____ ______ i B 123830\ _ . _ . _ .. 131,600 |
_PreventionPlus, Inc. _ ___ .. __. N I S 223285 _ . _.: 227,000 |
_Corvel Healtheare, Inc. - Youth . __. B I S I 2750000 _ . _ .- 283670
_Gwinnett Technical College - Youth . _ . __. B I B IS 30,0000 355,535
PR NG B S 231,985 .. 271,985
|_City of Holly Springs/Cherokee FOCUS . __ ____ B I I 262,730 . _.._.322434]
_Ceekto Fulfill Ine. ... | S o F——— 170495\ ______ ... 202,311]
BoatPecple$.0S._ _ _ _ _ L ___._ | ER—— o A700000 _ ___ _______215500]
Conneating Hanty ... oo mmnmm v oncnncoipoe e o oo d250000 . __217884]
Crossraads. oo e o e N M _.__Aoo000y .. 136,116 |
PGS el oo 70000y 140,000
_Specific County Projects/Tuitions/WE Wages | __ __ . B O .. _..82085]
_Gwinnett - 2nd RFP or Other Specific Projects . _ . ____ . B O . ] 100,135
_Participant Wages, Support, etc. - All Youth Contracts | _ . | IR - 1., I — e
Total Sub-Grantees (Contract) Services Costs 2,540,820 3,121,114
Total Non-Committed ARC Administrative Funding 49,034 16,935
Total Planned Expenditures/Obligations 3,318,654 3,890,582
F’Ianned Program Funding Under (Over) Obligation $332,020 -
[% Planned Under (Over) Obligation 10.3% 0.4%

DRAFT Date: 05/09/2012

Notes:



BUDGET/CONTRACTUAL ITEMS FOR BOARD ACTION 05/17/12:

TWO BUDGET/CONTRACTUAL ITEMS:

1.

APPROVAL OF THE PY 2012 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS (BOARD

BUDGET )

a. THE BOARD BUDGET UPDATED MAY 17, 2012, PROVIDES FUNDING FOR ARC/WFD
OPERATIONS, CAREER RESOURCE CENTER AND MOBILE UNIT OPERATIONS, INDIVIDUAL
TRAINING ACCOUNTS (ITAs), AND SUBGRANTEES (CONTRACT) SERVICES FROM JULY 1,
2012 THROUGH JUNE 30, 2013. IT IS BASED ON THE ESTIMATED CARRYOVER EUNDING
FROM PY 2011, AND NEW FORMULA FUNDING FOR PY 2012, AS PER NOTICE EROM
GEORGIA DEPARTMENT OF LABOR (GADOL).

APPROVAL OF THE CONTINUATION OF SERVICES AND FUNDING FOR ARC YOUTH AND NON
YOUTH FUNDED CONTRACTORS LISTED ON THE BOARD BUDGET UPDATED MAY 17, 2012,
UNDER THE SUBGRANTEES (CONTRACT) SERVICES CATEGORY (THREE OF THOSE
CONTRACTORS WILL HAVE THEIR FUNDING APPROVED, BUT CONTRACT RENEWAL PLACED
ON HOLD AS DESCRIBED IN RECOMMENDATION #3 BELOW). THIS APPROVAL ALLOWS FOR
THE CONTINUATION OF SERVICES THROUGH JUNE 30, 2013. THE NAMES AND TOTAL
FUNDING FOR APPROVAL FOR EACH CONTRACTOR ARE AS LISTED ON THE REFERENCED
BOARD BUDGET.

RECOMMENDATION TO PLACE A HOLD ON CONTRACT RENEWALS FOR THREE (3) YOUTH
CONTRACTORS DUE TO FINANCIAL MONITORING ISSUES. THOSE PROVIDERS AND A BRIEF
SUMMARY OF THE ISSUES ARE AS FOLLOWS:

a. BPSOS, INC — ARC FINANCIAL MONITORING OF THE LOCAL OFFICE FOUND THAT
WEAKNESSES IN INTERNAL CONTROLS, ISSUES WITH FINANCIAL RECORDS RECONCILING
TO ARC RECORDS, AND ISSUES WITH THEIR OWN FINANCIAL PROCEDURES SUPPORT
THE FINDINGS IN THE NATIONAL A-133 AUDIT OF THE ORGANIZATION.
RECOMMENDATION FOR HOLD ON CONTRACT RENEWAL HAS BEEN APPROVED BY THE
YOUTH COUNCIL.

b. CROSSROADS — ARC FINANCIAL MONITORING FOUND THAT THE ORGANIZATION'S
FINANCIAL RECORDS DID NOT RECONCILE TO ARC RECORDS, AND THEY MAY HAVE
PROBLEMS WITH MAKING TIMELY PAYMENTS TO THEIR OWN VENDORS/CREDITORS.
RECOMMENDATION FOR HOLD ON CONTRACT RENEWAL HAS BEEN APPROVED BY THE
YOUTH COUNCIL.

c. PEPP, INC - ARC FINANCIAL MONITORING FOUND THAT THE ORGANIZATION’S
FINANCIAL RECORDS DID NOT RECONCILE TO ARC RECORDS, AND STATEMENTS MADE
BY THE ORGANIZATION ON THEIR FINANCIAL RECORDS DREW CONCERNS ABOUT
REIMBURSEMENTS FOR POSSIBLE PREPAID SERVICES, WHICH IS NOT PERMITTED UNDER
A COST REIMBURSEMENT CONTRACT. RECOMMENDATION FOR HOLD ON CONTRACT
RENEWAL IS BEING MADE BY ARC STAFF.



FOR THE ARWB: BACKGROUND TO STAFF RECOMMENDATIONS TO THE YOUTH
COUNCIL FOR YOUTH FUNDING FOR PY 2012 (July 1, 2012 - June 30, 2013)

Today’s Youth Council recommendations will be made to the Atlanta Regional
Workforce Board at its next meeting on May 17.

This funding is based on the public, competitive Request for Proposals issued in the Spring, 2010 and
the Fall, 2012, under which all service providers are now funded. See language below:

Youth activities requested under this RFP are for the period July 1, 2010, through June 30, 2011, with
optional renewal extensions for a second-year period, July 1, 2011 through June 30, 2012, and for a
third-year period July 1, 2012-June 30, 2013, depending on funds availability.

Initial awards under this RFP will be for the initial one-year period only.

The ARWB/ARC reserves the right to extend a contract awarded under this RFP past the initial ending
date of June 30, 2011, for the optional renewal extension periods, taking into consideration the
following criteria: 1. Satisfactory performance during the first contract period. 2. Availability of funds.
3. Mutual agreement between the two parties by contract amendment. 4. Continued community and

ARWSB Youth Plan need for the contractor’s youth service. 5. Approval of extension by Youth Council and
ARWSB.

The contracting and extension of contracts may involve Program Years 2010, 2011 and 2012 of WIA.
The same language was in the Fall, 2012 RFP, for a total period of two years.

GRANT SIZE AND FUNDING AVAILABLITY FOR JULY 1, 2012 - JUNE 30, 2013: Go to the following PY
2012 (July 1, 2012 - June 30, 2013) Revenue and Obligations Sheet in the handout (Page 4). This sheet
summarizes the planned or projected expenditure for PY 2012. The PY 2012 Youth Grant size is known
— this is sometimes not the case. The Youth Grant has increased significantly from last year. But,
MUCH EXPENDITURE IS BASED ON CURRENT ESTIMATES.

CARRYOVER ESTIMATES: The carryover amounts from PY 2011 are estimates. They will change. Billed
costs are just now being processed for April, and May and June are yet to come. If carryover amounts
are much lower than currently projected, funds available for contracting that begins July 1 will be
reduced. Contracts cannot be written for amounts that exceed available funds, so adjustments to

lower contracted amounts would be made proportionately for all contracts, to stay within Fair Share
guidelines.

ARC/CRC COST ESTIMATES: These lines are also best estimates and cannot be known until the end of
June. Historically, estimates that are made at this time cover such future costs.

FUNDS FOR SERVICE PROVIDERS: The last sheet lists the budget amounts staff is recommending today
to the Youth Council for contract service providers, to be negotiated by staff with each contractor if



Youth Council recommendations are approved by the ARWB. It also lists the budget that was
requested by each contractor several weeks ago, and the budget as currently approved for Program
Year 2011 by the Youth Council and the ARWB. The staff-recommended negotiation amounts, whether
or not they correspond to the contractor requested amounts, do not imply that every item on the
requested budget will be approved; all items in a requested budget are to be negotiated between staff
and contractor. Currently, three organizations are in the midst of financial review questions that are
not yet resolved; given that, these amounts are “place holders” and can be negotiated once questions
are resolved.

Please see information on the sheet that indicates what the staff-recommended budget is related by
percentage to the current, 2011 budget, and by percentage to the requested 2012 budget. No service
providers are recommended to receive a reduction in funds from last year. Some service providers are
recommended to receive significant increases from their 2011 budget, though only if they are growing
and/or have the capacity to grow, and only if Fair Share guidance makes such an increase possible.

UNOBLIGATED FUNDING FOR SPECIFIC COUNTIES: Where the Fair Share Guidance allows it, and
where contractors are funded to the full amount they have requested, specific set-aside amounts,
typically to be negotiated with these existing county-based contractors (and only with approved,
procured contractors), are noted. These might be used by contractors to hire specifically-trained staff
for specific projects to serve a particular population through skills such staff might possess — speaking
another language, for example, or staff with specific training providing employment services to youth
with disabilities, or to train youth towards certifications in particular occupations. For the counties
involved, it might involve payment of tuitions or subsidized employment wages, where needed and
where there is extraordinary opportunity. For Gwinnett county these funds could be used for another
RFP, though staff is not recommending such use at this time, since the funds are significantly lower
than funds made available in the Fall, 2011 for such an RFP.

WHAT IS THE FAIR SHARE GUIDANCE: Another sheet following is the basis for what the ARWB and its
Youth Council have adopted as the methodology for equitably spreading Youth funds for services to
the seven ARWB counties. The guidance is based on the allocation formula for Workforce Areas as
contained in the Workforce Investment Act. It illustrates how county shares can change each year. For
the last few years, those shares have been somewhat consistent. Future years could see significant
changes between counties, and it is important for the Youth Council to understand such possibilities
for the future.

A CAVEAT TO APROVAL FOR FUNDING AND CONTRACTING FOR THE NEXT PROGRAM YEAR: |t is
impossible to say what new directions might be dictated by a new State Plan that is expected to be
created by the new Governor’s Office of Workforce Development and its State Workforce Investment
Board during this summer. While such a Plan must conform to WIA law, some believe that it could
mandate certain types of youth services, or services to specific youth target populations. At this time,
staff is proceeding as if the services and target populations planned by the ARWB and its Youth Council
are those to be continued into the 2012 Program Year. However, current and future contracts have



always been guided by Federal Law and its legal directives, and the legal directives of the State’s
administering agency. Contracts have always contained such language and will in the future, and
language in next year’s contracts may be rewritten to emphasize the point. If there are to be major
changes, then the ARWB and its Youth Council must abide by them, as must its contractors. Language
in current contracts states: The Contractor will actively participate in appropriate community and
State-led Comprehensive Youth Development (CYD) strategies and activities when needed. It will also
actively participate in special WIA-related projects when those are made available or requested by the
GDL or USDOL, based on the USDOL’s Shared Youth Vision, A Collaborative Approach to Prepare Youth
for Success in a Global, Demand-Driven Economy, and other subsequent directives announcing priority
strategies and service directions. As practical, activities will align with and reinforce the Governor’s
Strategic Plan for the Development of Georgia’s Workforce, particularly Goal Number Two. The
Contractor will also align itself with, reinforce and support community efforts to rescue dropouts and
recover high school credits, so to improve the high school graduation rate.




NEW 2012 Fair Share Allocation in %s

2011 Regular WIA Allocation %
2010 Regular WIA Allocation %
2009 Regular WIA Allocation %
2008 Regular WIA Allocation %
2007 Regular WIA Allocation %
2006 Regular WIA Allocation %
2005 Regular WIA Allocation %
2004 Regular WIA Allocation %

2003 Regular WIA Allocation %

JIM-Works in Progress/CY12/Financial Planning 2012

YOUTH ALLOCATION"FAIR SHARE"
HISTORICAL REFERENCE

Cherokee
10.2%

9.4%
9.2%
7.4%
5.5%
4.7%
2.5%
5.7%
2.5%

3.5%

Clayton
24.5%

22.3%
23.0%
25.6%
33.6%
32.5%
49.0%
47.0%
56.8%

78.0%

Douglas
9.3%

8.3%
8.4%
12.3%
12.0%
13.0%
10.7%
7.3%
8.4%

3.8%

Fayette
3.8%

4.2%
4.0%
3.3%
2.9%
3.8%
1.1%
1.1%
1.1%

0.7%

Gwinnett
359%

40.4%
40.0%
36.0%
34.7%
35.0%
21.4%
34.5%
26.7%

9.0%

Henry
9.9%

9.3%
9.2%
8.9%
4.9%
4.9%
7.0%
2.0%
2.0%

2.2%

Rockdale
6.4%

6.1%
6.2%
6.5%
6.4%
6.1%
8.3%
2.4%
2.5%

2.8%

5/7/2012

TOTAL
100.0%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

100.0%



5/10/2012 ARWB YOUTH COUNCIL MEETING RECOMMENDATIONS TO THE
ARWSB FOR PY 2012 (July 1, 2012 - June 30, 2013) SERVICE PROVIDER FUNDING:

Provider Current Funding Funding % Current % Requested
Funding Requested = Recommended Funding Funding

Hearts to $428,695 $479,995 $454,879 106% 95%

Nourish Hope

WORKTEC $123,630 $142,110 $131,600 106% 93%

Prevention $223,285 $232,113 $227,000 102% 98%

Plus

CorVel $275,000 $283,670 $283,670 103% 100%

GTC $310,000 $355,535 $355,535 115% 100%

PEPP $231,985 $271,985 $271,985 117% 100%
*(Place Holder)

Cherokee $262,730 $395,628 $322,434 123% 82%

FOCUS

Ceek To $170,495 $227,582 $202,311 119% 89%

Fulfill

BPSOS $170,000 $215,500 $215,500 127% 100%
(Place Holder)

Connecting $125,000 $217,884 $217,884 174% 100%

Henry

Crossroads  $100,000 $190,045 $136,116 136% 72%
(Place Holder)

CPACS $70,000 $140,000 $140,000 NA 100%

Douglas $21,999

Projects

Gwinnett $100,135

Projects

Henry $40,066

Projects

Gwinnett $40,000

CRC Costs

Tuitions $8,047

TOTAL $3,169,161

*This “Place Holder” designation added by staff subsequent to the earlier Youth Council
action due to a later financial review.



ATLANTA REGIONAL WORKFORCE BOARD QUARTERLY REPORT SUMMARY BY COUNTY
ACTIVE AT SOME POINT DURING PERIOD FROM JULY 01 2011  THRU MAY 16 2012

FUNDING SOURCE
ADULT DW YOUTH TOTAL

COUNTY

NAME

BARROW 1 3 . 4
BARTOW ; 1 : 1
BUTTS i 2 . 2
CARROLL 1 z : 1
CHEROKEE 32 115 130 277
CLAYTON 217 204 356 837
COBB 5 13 1 19
COLUMBIA 5 2 3 2
COWETA . 13 . 13
DEKALB 7 31 1 39
DOUGLAS 67 59 143 269
FAYETTE 16 43 20 79
FORSYTH ¢ 4 . 4
FULTON 15 56 2 73
GILMER ; 1 . 1
GREENE ; " 1 1
GWINNETT 6006 667 332 1605
HALL . 5 ; S
HARALSON . 1 . 1
HENRY 82 154 102 338
JACKSON . 1 . 1
MERIWETHER 2 2
NEWTON 8 5 13
PAULDING 1 3 4
RICHMOND 1 1 . 2
ROCKDALE 135 73 59 267
SPALDING 1 2 : 3
TROUP 1 . ‘ 1
UPSON i 2 . 2
WALTON . 2 P 2
TOTAL 1188 1528 1152 3868

REPORT RUN DATE: 05/17/12
FOCEXEC: ARWB QUARTERLY TRACKING REPORTS:ARWB QUARTERLY REPORT SUMMARY BY COUNTY



g

Atlanta Regional Workforce Board

Adult and Dislocated Worker Activity Totals for Program Year 2011/2012: July 1, 2011 - April 30, 2012

Service
Basic Services (Core)
Visits 1,294( 10,862 6,129 63 477 4,011 17,835| 1,963 42,634
Computer Lab Visits 113| 8,055 5413 0 85 0| 15,688 306 29,660
Resume Writing 49| 1,555 425 1 12 23| 1,490 0 3,555
Job Search Assistance 104| 5,930 5,043 1 30| 4,955| 8,384 0 24,447
Other Workshop Attendance 2 407 0 0 0 400 898 0 1,707

Orientation Attendance (# of participants)

WIA Training Application Workshops 81 0 0 0 0 344 0 9 434
Basic Skills & Assessment 103 2,057 415 49 112 83| 1,182 214 4,215
Business Recruitment Events of 1412 0 0 0 0 25 14 1,451

Group Workshops & Sessions (# of sessions)

WIA Training Application Workshops 15 0 0 0 0 48 0 3 66
Business Recruitment Events 0 49 0 0 0 0 0 2 51
Company Rapid Response 0 9 0 0 0 0 0 0 9

Training Applications

# of Applications Taken 0 0 0 0 0 0 0 0 0

# of Applicants Determined Eligible (of 0 0 0 0 0 0 0 0 0

Registered WIA services Total

Registered Customers 146 525 109 49 108 515 738 193 46 2,429

New Registered Customers since

July 1, 2011 42 180 55 10 26 130 238 73 16 770

Customers Enrolled into Training 115 497 100 41 98 482 700 185 0 2,218

New Training Enrollments since 32 160 48 10 21 101 214 67 0 853

July 1, 2011

Active Customers 103 398 77 35 76 420 422 124 22 1,677

Customers who left training services 43 127 32 14 32 95 316 69 24 752

Credentials Attained 29 82 23 8 20 84 251 53 0 550

Credential Rate 69% 65% 72% 57% 63% 88% 79% 73% 71%

Employed Customers at Exit 36 1kl 28 14 30 90 255 65 11 646

Employment Rate at Exit 84% 92% 88% 100% 94% 95% 81% 94% 46% 86%

Average Starting Wage at Exit $19.35| $13.33| §$12.83| $16.97| $16.21| $16.87| $16.95| $13.62| $9.17 $15.74

* Reflects number of approved training applications

** Includes customers served at the Gwinnett Department of Labor Career Center.

H:\210012110 WIA Services\Performance Reperts\PY 11\onestopactivity PY 11 xlsx
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PAGE 1

WIAS001 WIA Grant Expenditures & Obligations

All Grants
Run Date: 05/08/2012
Area: Atlanta Regional -07
For Program Year 2011 Thru Program Year 2012
Total
Expended % Expended

Title Grant Available Expended % Expended Obligated Obligated Obligated
Adult Admin P2011 22,984 22,321 97% 0 22,321 97%

F2012 273,559 56,545 21% 0 56,545 21%
Adult Program P2011 206,854 185,401 90% 3,956 189,357 92%

F2012 2,462,028 924,928 38% 683,616 1,608,544 65%
Total FORMULA-ADULT| 2,965,425 1,189,195 40% 687,572 1,876,767 63%
DW Admin P2011 78,581 56,822 72% 0 56,822 72%

F2012 327,205 109,524 33% 0 109,524 33%
DW Program P2011 707,231 566,401 80% 69,435 635,836 90%

F2012 2,944,849 918,174 31% 812,636 1,730,810 59%
Total FORMULA-DW 4,057,866 1,650,921 41% 882,071 2,532,992 62%
Youth Admin P2011 310,898 175,827 57% 0 175,827 57%
Youth Program P2011 2,798,082 1,410,735 50% 855,577 2,266,312 81%
Total FORMULA-YOUTH 3,108,980 1,586,562 51% 855,577 2,442,139 79%
Total PY 2011 10,132,271 4,426,678 44% 2,425,220 6,851,898 68%
Out-of-School Youth Funds: $839,425
OSY Exp:  §775474 % Expend of OSY Available: 92.4% % of Tot Yth Program Exp: 55.0%

Financial Status Report as of:  03/2012




ARWB Occupational Training Area Outcomes — July 2010 through May 14, 2012

Occupation Total | Active Left Completion | Credential | Employment | Average | Training Related
(Major areas of # Training Rate Rate Rate Wage Employment
training -

not all inclusive)

Architect/Engineering 35 10 25 68% 56% 95% $19.16 78%
Business/Finance 100 25 75 87% 56% 92% $28.09 77%
Computer (higher level) 303 63 240 85% 57% 88% $23.62 74%
Construction 16 8 8 63% 38% 100% $14.38 71%
Education( K-12) 69 14 55 73% 51% 90% $12.75 75%
Health Occupations 344 140 203 84% 57% 88% $16.33 75%
Health Support 789 200 589 88% 68% 84% $10.48 68%
Occupations

Installation/Repair 237 49 188 88% 66% 89% $14.09 75%
Management (incl. PM) 173 26 147 88% 57% 95% $25.86 74%
Office Admin(incl. MS 531 491 340 90% 63% 88% $13.29 71%
Office)

Production 89 8 81 86% 65% 81% $14.63 80%
Transportation 406 50 356 94% 85% 97% $15.52 87%
TOTAL 3222 815 2406 88% 66% 89% $15.82 75%

(All Inclusive)

The above summary provides a snapshot of the current customer training mix with completion,

employment, salary and training related employment results.

The figures are based on those who have left training.

Largest training area is Health Occupations, including support occupations, with total of 1133 registered

students.

H:\Demand Occupation List\Occupation mix May2012.doc
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Frequently Asked Questions

1. Why is the State of Georgia receiving these funds?

The United States Department of Treasury (Treasury) established the Hardest Hit Fund (HHF) program in February
2010 and approved the HHF plans for Georgia on September 23, 2010. The purpose of the program is to help
Georgia homeowners who have experienced a substantial decrease in income due to job loss or
underemployment by providing a mortgage payment bridge while they seek new or better employment. The
Georgia Department of Community Affairs (DCA), under contract with Georgia Housing and Finance Authority’s
GHFA Affordable Housing Inc. will administer Georgia’s HHF program, as HomeSafe Georgia. For more
information about Treasury’s Hardest Hit Fund (HHF), visit
http://www.financialstability.gov/roadtostability/hardesthitfund.html|.

2. When will the assistance be available in Georgia?

DCA’s HHF pilot program began December 15, 2010, during which DCA reviewed procedures to ensure
completeness, accuracy, and compliance with Treasury’s requirements. The full program launched on April 1,
2011. The Georgia HHF program, HomeSafe Georgia, will end on December 31, 2017 or when funds are depleted,
whichever comes first.

3. How does HomeSafe Georgia determine who receives help?

First and foremost, this Program provides assistance for homeowners who have become or were unemployed or
underemployed through no fault of their own. For those who qualify, HomeSafe Georgia loans will be funded on
a first come, first served basis. Loan application packages are worked in the date order of receipt. Once the HHF
program funds are depleted, HomeSafe Georgia will cease accepting applications,

4. What assistance is available?

Eligible homeowners approved for the program will close on a subordinate 0% interest rate loan similar to a home
equity line of credit. These funds will be used to make mortgage payments for up to a maximum of 18 months
under Payment Assistance or to reinstate an existing mortgage that is up to 6 months delinquent under
Reinstatement Assistance. Following the assistance period, the loan will be forgiven at a rate of 20% per year for
five years. Assistance is only available once per homeowner or property address.

5. What is Reinstatement Assistance?

HHF Reinstatement Assistance was designed to help homeowners whose mortgage payments became delinquent
due to unemployment or underemployment, but who have since become employed and are now making timely
payments. HomeSafe Georgia will make a one-time payment of up to 6 months delinquent mortgage payments
and fees directly to the homeowner’s lender. The homeowner must meet the eligibility requirements listed AND
have proven the ability to continue making mortgage payments by having made three mortgage payments since
employment,

6. What is Payment Assistance program?

HHF Payment Assistance was designed to provide temporary assistance to unemployed, underemployed, or self
employed homeowners who made timely mortgage payments until they became unemployed, or became
significantly underemployed, or had significantly decreased self employed income. HomeSafe Georgia will pay up
to 18 monthly mortgage payments directly to the lender for approved eligible homeowners. Payments to the
lender will start with the month due after closing, depending on closing date. Borrower’s remaining loan



Frequently Asked Questions

proceeds after assistance is no longer needed may be used for any delinquent mortgage payments or lender fees.

7. Who is eligible for assistance?

Georgia homeowners who are...
P Currently unemployed, or
P Currently substantially underemployed, or
» Currently able to make their mortgage payment, but got behind while unemployed or underemployed.

Unemployment or underemployment must have been involuntarily and occurred due to the recent economic
downturn.

The applicant must first be eligible for assistance due to unemployment or underemployment and additionally
meet this all other eligibility requirements listed. Additional underwriting criteria may apply and the lender must
be participating in the Program. More information and an applicant eligibility checklist are provided under the
tab “Eligibility Requirements”

8. What are the eligibility requirements for applicants?

P Must be the owner of the property;

> Must be a legal resident;

» Unemployment or underemployment must have been involuntary (self-employed will be required to
document loss of income);

P Must have been current on mortgage payments prior to the period of unemployment or
underemployment;

> Cannot be more than 6 months behind in mortgage;

Monthly mortgage payment(s) must be greater than 31% (including escrow payments) of current monthly

household income (for reinstatement assistance, the ratio applies to time of unemployment/

underemployment);

Cannot have an IRS or Georgia tax lien;

Cannot have an active bankruptcy;

Cannot have liquid assets exceeding $5,000; and

Cannot have been convicted of a mortgage related felony in the last 10 years.

9. What are the eligibility requirements for the Georgia property?

= Must be owned by the applicant;

P Must be occupied as the primary residence of applicant;

» Must be a single-family home, condominium, or townhome; or a two, three, or four family dwelling unit
(in which the applicant resides in one unit);

P Must be classified as real estate and affixed to a permanent foundation if manufactured or mobile home;
and

» The total unpaid principal balance of all mortgages and lines of credit cannot exceed $417,000.00.

v

YyvYvYyYvy

10. How is unemployment or underemployment defined?
The HomeSafe Georgia Program provides assistance to eligible homeowners who became unemployed or
underemployed through no fault of their own and as a result of the economic downturn.
Unemployment:

o Person was laid off

© Person was terminated for a reason that the Dept. of Labor would normally allow benefits
Underemployed:

o Person had to take a lesser job due to unemployment (as defined above)

Page 2 of 8
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Frequently Asked Questions

o Person suffered a significant pay cut and/or hours cut

o Self employed person able to prove a substantial loss of business income
In either case, the person must be able and willing to work, and in most cases should be looking for new or better
employment. A person looking for work may consider himself unemployed, but would not necessarily be eligible
under this program. Any person who meets all other eligibility requirements but is currently unable to work due
to medical problems would not be considered eligible until medically cleared for work. Refer to Eligibility
Requirements (see tab at top of the page) for more information.

11. What if my hardship is due to a substantial decrease in income for reasons other than unemployment or
underemployment?

The substantial loss of income must be tied to unemployment or underemployment to be eligible for this

program. Other situations, while unfortunate, do not qualify.

12. What if | do not meet the eligibility requirements or my lender is not participating, but | need help now?
First, contact your lender’s Loss Mitigation department and ask what type of assistance they offer. If you are
unemployed, ask your servicer about forbearance plans that are available for unemployed homeowners. Visit the
Making Home Affordable website for information on programs that may be available to you at
http://www.makinghomeaffordable.gov. You may also want to speak with a HUD approved housing counselor to
determine if there are other assistance programs for which you may qualify; find a list of counselors at
www.dca.ga.gov/housing/homeownership/programs/downloads/HBed.pdf. Applicants who are suffering with
severe financial hardship may also want to contact United Way by dialing 211 for referral to available local
assistance.

13. I'm not sure if I'm eligible. Who can | talk to?

Please first review all eligibility requirement details (see “Eligibility Requirements” tab at the top of the page). An
applicant checklist has been provided to assist you in determining your eligibility. Customer Service will be happy
to answer general questions, but will not be able to tell you if you are eligible for the program.  If you are
uncertain if you meet the eligibility requirements, you are welcome to apply. Eligibility is determined as part of
the application review and we will let you know.

14. What happens if | apply and am not eligible?

Your application and supporting documents will be reviewed to determine eligibility. A Statement of Ineligibility or
Denial will be issued upon a determination of ineligibility.

15. What is the cost for me to apply?
There are NO fees associated with the application or funding process; however, you may be required to make
partial mortgage payments with Payment Assistance during your participation in the program.

16. How does applying for a HomeSafe Georgia loan affect my mortgage payment now?

Your current mortgage payment arrangements are between you and your lender, and you should contact your
lender’s Loss Mitigation department if you are struggling or cannot make your payments. Keep in mind that
applying for a HomeSafe Georgia loan does not guarantee approval. If you are approved for HomeSafe Georgia
assistance, we will notify your lender of the approval. Your lender has the option to deny the assistance.

17. Will all loans qualify?
No. The type of loan, loan payments, amount of default, and lender participation in the program are determining
factors.

Page 3 of 8
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Frequently Asked Questions

18. My lender is not participating in the HomeSafe Georgia program. What can | do?

Contact your lender’s Loss Mitigation department for direct help from one of their own programs. Most lenders
should be participating within 60 days of our April 1, 2011 launch. If your lender is not participating, you may
want to ask them if and when they will be participating in the “Hardest Hit Fund” HomeSafe Georgia Program. A
contract or agreement is required to allow both DCA and the lender to set conditions and make arrangements for
payments. Not all lenders will participate in this program. Please read the application information under the
“Lender Participation” tab and continue to check the participation list which will be updated as the Program
progresses.

19. What if my loan is in foreclosure?

Most loans in foreclosure are not eligible for this program. Your loan cannot be more than 6 months delinquent
at the time of receipt of your application package, and other applicant and property requirements must be met.
Additionally, your lender must be participating in the program and be willing to stop the foreclosure. The
foreclosure process in Georgia is non-judicial, which means a lender may begin foreclosure proceedings without
going to court if you are at least 90 days behind on your mortgage. The lender or the lender’s attorney must
advertise the intended date of foreclosure for 30 days in a legal publication in your county of residence. If you
need help or have questions regarding foreclosure, please contact a home counselor at this link who can provide
foreclosure counseling:

http://www.dca.state.ga.us/housing/homeownership/programs/downloads/HBed. pdf

20. What if | have a first and second or even third mortgage loan?

All loans must meet eligibility requirements and the first and second lenders for the loans must be participating in
the Program. Additional mortgages are reviewed. The total of all outstanding mortgage loan balances on the
subject property cannot exceed $417,000.00.

21. What determines the amount of the HomeSafe Georgia loan and how it is used?

The HomeSafe Georgia Reinstatement Assistance loan is based on 6 times your current monthly mortgage
payment (or payments for 1% and 2™ mortgages) plus estimated lender fees. (Example: $1,000 mortgage
payment x 6 = $6,000.00 + $1,500.00 lender fees = $7,500.00) The maximum loan amount cannot exceed the
equivalent of 18 months of your mortgage payments. The loan amount is the amount reserved in our system, but
not necessarily used. Your Promissory Note may indicate up to the equivalent of 18 months payments, but the
loan balance will be adjusted to reflect the actual monetary assistance used. We will contact your lender after
closing for a specific one-time payoff amount in an attempt to bring your loan current. HomeSafe Georgia is not
responsible for any fees not reported by the lender. The homeowner is responsible for continuing to make timely
monthly payments.

The HomeSafe Georgia Mortgage Payment Assistance loan is similar to a Home Equity loan, equal to 18 times the
amount of your current monthly mortgage payment (or payments for 1 and 2" mortgages). (Example: $1,000
mortgage payment x 18 = $18,000.00 maximum loan amount.) The maximum loan amount is the amount that
would be reserved, but not necessarily used, and the HomeSafe Georgia loan does not guarantee that your
mortgage will be current at Program termination. Payment Assistance can continue up to two months after
employment, or until the loan funds are exhausted, whichever occurs first. If you do not need assistance for the
full 18 months, your remaining loan proceeds can be used to pay any delinquent mortgage payments or lender
fees. Unused loan proceeds will be returned to HHF to be made available to other borrowers. Conversely, even if
your payments increase during the assistance period, the maximum loan amount reserved remains the same.
This means that your loan proceeds may be exhausted prior to 18 months. If you are required to make partial
mortgage payments, they are combined with the assistance payments to your lender and would decrease the
amount of your HomeSafe Georgia assistance. Your HomeSafe Georgia loan balance will be adjusted to reflect
only the monetary amount you used during the assistance period.

Page 4 of 8
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22. What will happen if | am approved for monthly Payment Assistance?

Your gross household income will be evaluated to determine if partial mortgage payments will be required during
the 18 month assistance period. HomeSafe Georgia will notify you via email of the approval and of any monthly
amount for which you will be responsible. If partial payments are required, the payments will be withdrawn via an
ACH draft from your checking or savings account. These partial payments will be combined with the assistance
payment and the full payment will be sent to your servicer. Partal mortgage payments are based on an
underwriting net income formula and may range from 0 to 20% of that income during the first 6 months; 0 to 40%
during the second 6 months, and 0 to 60% during the remaining 6 months. Depending on your income, the partial
payment can be the equivalent of your full payment after 6 months.

23. | am scheduled to close on a HomeSafe Georgia loan. Will | get a check at closing?

No loan proceeds are ever given to the borrower. All Program assistance transactions are directly from GHFA
Affordable Housing Inc./HomeSafe Georgia to the borrower’s lender. Any unused borrower proceeds that remain
after termination of participation will be returned to HHF to assist other borrowers.

24. What are the requirements if | close the loan?

A Closing Attorney will contact you to schedule a closing at an office near you. You must bring a photo ID (GA
issued driver’s license or ID, or passport), and you will be required to sign several documents, just as you did when
you purchased the home. Documents may include the Borrower’s Certification, Obligations, Eligibility
Requirements, Promissory Note and Security Deed. A lien will be placed against your property and will remain
until paid or forgiven (complete forgiveness is at five years and 30 days after assistance ends). At 6 months and
again at 12 months after your assistance ends, you may be contacted by HomeSafe Georgia and asked to answer a
few questions, so that the success of the HHF program can be reviewed.

If you are approved for Payment Assistance, you will be required to certify eligibility each month on the monthly
anniversary of your closing, beginning the month immediately following closing. If you are required to make
partial mortgage payments, you will set up ACH drafting authority at closing.

25. If approved, do | have to accept the HomeSafe Georgia loan?

No. You may chose not to accept the loan by withdrawing for any reason, such as receiving a better plan from
your lender to deciding to move. We request that you notify us as soon as you make the decision, but you can
withdraw any time prior to receiving assistance.

26. How is my employment status viewed, and what happens if my employment status changes during the
program?

If you were unemployed and become employed while receiving Payment Assistance, you must notify us
immediately. HomeSafe Georgia will pay up to two additional mortgage payments if your loan proceeds have not
been depleted. If listed as underemployed, you must actively be seeking new employment during the assistance
period, with the same stipulations once employed. Self employed homeowners will be reviewed on a case by
case basis. All participants in the Payment Assistance program must certify eligibility monthly, and provide
supporting documents every other month or as otherwise instructed.

27. Can | be terminated from the program?

Yes. The HomeSafe Georgia loan does not guarantee that the maximum loan amount will be used for assistance.
Program termination can be of two types:
e Regular: You remained eligible but termination was due to exhaustion of the loan proceeds; termination
was due to not requiring the entire loan proceeds (new job); or self termination for other reasons (i.e.
moving). The HomeSafe Georgia loan is forgiven at 20% per year.

Page 5 of 8
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e Termination for cause: We can terminate you from the program for reasons which include but are not
limited to, fraud (false or misleading statements or documents), failure to timely recertify or correspond,
and failure to make partial mortgage payments (if applicable). If the HomeSafe Georgia loan is in default
as outlined in the Promissory Note and Security Deed, repayment plus costs may be demanded.

28. What happens if | need help after participating in this program?

DCA’s HHF Program goal is to prevent foreclosures. We encourage homeowners who receive assistance to plan
ahead. The Reinstatement Assistance loan will cover delinquent payments, and will prevent foreclosure as long as
the borrower continues to make timely mortgage payments. Once current, the borrower may qualify for a loan
modification through their lender. The Payment Assistance loan offers borrowers a break from their monthly
mortgage payment, or reduction in the amount of their monthly mortgage payment, for up to 18 months. Once
the borrower’s loan proceeds are depleted or the borrower is no longer eligible, no further HomeSafe Georgia
assistance will be available.

29. How do | complete an application?

You must have or establish an email account in order to apply. If you do not currently have an email account, you
may obtain one via public sites such as www.google.com or www.hotmail.com (please write your email down and
remember your password to access your email account; you will need it for correspondence). The application is
on-line at www.HomeSafeGeorgia.com; click the “Start Now” button. Once the on-line portion is completed, you
must download and print the documents, complete and sign where indicated, collect the supporting
documentation on the checklist, and fax the application package to HomeSafe Georgia. Your local Department of
Labor Career Center offers free use of a computer, printer, and fax machine.

30. Why do | need an email?

HomeSafe Georgia uses email as our primary means of communication. The applicant/borrower is responsible for
establishing and maintaining an email address from application until the end of participation in the program, and
checking the email on a regular basis. Failure to respond timely to correspondence can result in delay or denial of
assistance. If you do not have access to a computer at home, computer access may be available at your local
library, community center, or unemployment office. If you forget your email or need to change your email, please
notify Customer Service or your HomeSafe Georgia contact. You will be asked to provide enough information so
we may identify you as the applicant or borrower. We can help you in accessing your application, however, only
your email provider can help you if you forget your password needed to access your email.

31. How does the HomeSafe Georgia loan affect my credit score?

The HomeSafe Georgia loan should have little if any affect on your credit score. We pull a limited credit report
which contains your mortgage activity and public records as part of the application review. We do not see or use
any credit score for eligibility. There are no monthly payments for the HomeSafe Georgia loan, so we do not
report any activity to the credit bureaus. GHFA Affordable Housing Inc. is the lender only for the HomeSafe
Georgia loan and has no reporting authority or control for your other mortgage loan(s).

32. What if | have questions regarding this program or while applying?
Please review the information in the “Eligibility Requirements” tab and all the Frequently Asked Questions. If your

question has not been addressed, general questions may be directed to Customer Service toll free 1-877-519-

4443 or via email at hhf@dca.ga.gov.

33. Why can’t | apply now?
There are reasons that the application process may not be available at a certain time:
e The application system may be taken down due to application volume, to allow the HomeSafe Georgia
staff to work on the applications on hand

Page 6 of 8
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e The system in whole or in part may require system updates or maintenance
* You received error messages. The system only allows one profile/application per applicant. If you
previously entered a profile, whether or not you started the application, you must go back to that profile.

o If you forgot your password, enter your email at the login and select “Forgot password”

o If you forgot your email (User ID) or had to change your email, contact Customer Service. You
will be required to provide enough information to us so that we may determine that you are the
applicant. We can help you in accessing your application, however, only your email provider can
help you if you forget your password needed to access your email.

34. I've completed my application on-line and have not heard anything. What can | do?

You may have stopped before you completed the process. After you complete the application on-line, you will be
asked by the program to download and print your documents. You must print, complete, and sign these
documents, gather your supporting documents, and fax or mail everything to HomeSafe Georgia. Please do not
send the application package via email, as it is unsecure and unless in a zipped format, may be too large for us to
receive. Your local Department of Labor Career Center offers free access to a computer, printer, and fax machine.

35. l've submitted my application package and have not heard anything. What can | do?

An acknowledgement of receipt of the application package is sent via email. Customer Service can confirm that
we have received your application package if you did not receive the acknowledgement (make sure our emails are
not being caught by your spam filter) and offer an estimated timeframe for applications in general. Further
status, such as where your application is in the queue, is not available. After we receive your application package,
there will be a wait until a processor is assigned and able to work your application, which may be several weeks
later. The processor will send you an email once processing begins. Applications are worked in date order of
application package receipt. If you have confirmation that we received your application package but have not
heard anything 8 weeks after the confirmation, Customer Service can review the situation to determine if the
application is in review or if you have missed our notification of application disposition.

36. | received a Statement of Ineligibility and | don’t understand why. What should | do?

First and foremost, your hardship must have been the result of unemployment or underemployment through no
fault of your own. Additional ineligibility reasons may apply. Please review the information in the “Eligibility
Requirements” tab at the top of the homepage. All of the Eligibility Requirements listed must be met. Additional
underwriting criteria can also be a factor.

If you have reviewed all the information and believe the ineligibility finding is in error, there are two options.

2 You may request the processor provide you with a more detailed explanation so that you can understand
the reason for ineligibility.

S You may dispute the ineligibility finding. This does not mean that you may dispute the eligibility
requirements themselves. First, you need to state in writing to the processor within 30 days after
statement notice that you would like to dispute the finding. You must state that you were eligible at
application and are currently eligible, and show how the finding was in error. Your information will first
be reviewed by the processor; if the ineligibility finding was in error, you will be notified and the
application review will continue. There are several stopping points where the processor will cease to
review your application once an ineligibility factor is found, and other ineligibility factors may have not
been discovered or listed at the initial notice. A dispute does not relieve the applicant of any
requirement; a second ineligibility notice may be issued. If the disputed ineligibility appears to have been
properly assessed, the processor will forward the information to an underwriter to review for a final
determination. If the underwriter agrees with the ineligibility finding or finds other ineligibility factors
during the review, you will be sent a Statement of Denial.
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37. Where might | find other assistance?

HSGA 06/11

Contact your lender or servicer’s Loss Mitigation department and ask what type of assistance they offer.
Ask about forbearance plans that are available for unemployed homeowners.

Visit the Making Home Affordable website for information on programs that may be available to you-
http://www.makinghomeaffordable.gov.

Contact a HUD approved housing counselor to determine if there are other assistance programs for
which you may qualify -www.dca.ga.gov/housing/homeownership/programs/downloads/HBed.pdf.
Contact United Way by dialing 211 for referral to available local assistance.
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Regional TIA Workforce Plan

Recruitment, Assessment, Development of Job Seeker Career Plan
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Atlanta Regional Workforce Board

MEMORANDUM

DATE: May 8, 2012

TO: Atlanta Regional Workforce Board
FROM: Mary Margaret Garrett

RE: Board Meeting

Please mark your calendars for the next meeting of the Atlanta Regional Workforce Board
scheduled for Thursday, May 17" at 11:30 a.m. in the Level B Mark Pope Room at the
Loudermilk Center/Atlanta Regional Commission, 40 Courtland Street,

The Executive Committee will meet at 10:30 a.m. in the Level C Executive Conference
Room.

The Connecting to Business Committee, the Lifelong Learning Committee, and the One Stop
Partners Committee will not meet this month.

To order a sufficient number of lunches, please call Debbie Lanham at 404.463.3326 or
dlanham(@atlantaregional.com to confirm your attendance as soon as possible.

I look forward to seeing you there.

C: Commissioners Buzz Ahrens, Eldrin Bell, Herbert Frady, Elizabeth Mathis, Charlotte Nash,
Richard Oden, and Tom Worthan

40 Courtland Street, NE Atlanta, Georgia 30303 404.463.3326 FAX 404.463.3105
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ATLANTA REGIONAL COMMISSION

PLANNING « LEADERSHIP - RESULTS

PROPOSED AGENDA

Atlanta Regional Workforce Board
Kerry Armsitrong and Randy Hayes, Co-Chairs
Thursday, May 17,2012, 11:30 a.m.

Welcome new ARWB members:
Mr. Gene O’Kelley and Mr. James Jackson, III; Organized Labor Representatives

Current Board vacancies: 2 Gwinnett County Business Representatives, 1 Henry County Business
Representative, | Housing Authority Representative

Consent Agenda, Approval of February 16, 2012 Meeting Minutes

Action Items:

Approval of PY2012 Funding and County Fair-Share Guidelines

Approval of Revenues and Obligations (Handout)

Approval of OJT and Customized Training Policies

Approval of changes to the Adult Eligibility and ARWB Priority of Service

Guidelines, Changes to ITA policies regarding computer equipment for participants,

Approval of Work Ready testing fees for WIA-eligible individuals who do not fit the

Technical College state-wide fee structure and Approval of Work Ready profile fees

(up to $2000 per profile)

E. Approval of PY 2012 Contract Extension Recommendations from Youth Council
(Handout) (Recommendations from Youth Council meeting, May 10, 2012)

F. ITA Committee Board members representative selection

oC0owpr

Program Updates:

A. Update on Governor’s Executive Order transferring administration of WIA from
GDOL to GOWD
Home Safe Georgia/WIB participation (Handout)
Technical Colleges GED rate increases
TIA Workforce Plan (pending approval of Transportation Referendum) (Handout)
USDOL/Mathematica Evaluation update (Review by Mathematica May 7-9)
Youth Services 2012 Plan Highlights
Program and Financial Reports (see separate packet)

OEPEYOw

NEXT MEETING: August 16,2012

40 COURTLAND STREET, NE. ATLANTA, GEORGIA 30303 404 462 .3100 Fax 404 463.3108 WWW ATLANTAREGIONAL.COM
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ATLANTA REGIONAL COMMISSION 40 COURTLAND STREET, NE ATLANTA, GEORGIA 30303

ARC COMMITTEE MEETING FOLLOW-UP

ATLANTA REGIONAL WORKFORCE BOARD
February 16, 2012 Meeting Notes

Members Present

Mr. Kerry Armstrong Mr. Chris Moder

Ms. Sonia Carruthers Ms. Lisa Phillips

Mr. Benny Carter Ms. Vivian Richardson

Ms. Jennifer DeNyse Mr. Mohammad Saleem

Mr. Eric Dial Ms. Marcita Scharnhorst

Mr, Phil Eberly Mr. Ron Shipman

Ms. Julie Keeton Arnold Ms. Angela Thomas-Anderson
Ms. Maureen Kelly Ms. Janet Winkler

Members Absent

Mr. Eddie Ausband Mr. Rodney Leonard

Mr. C. J. Bland Ms. Rhonda Neal

Ms. Marcia Blanding Mr. Frederick Perry — Ad hoc
Ms. Beatrice Andrews Mr. Tom Travis

Mr. Randy Hayes Ms. Nancy Ward

Mr. Jack Hollis Ms. Karen Rene

Mr. Charlie Key Mr. Jefferson Riley

Guests

Mr. Doug Hooker, Atlanta Regional Commission

Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch
Ms. Melrobin Cothran, Georgia Dept. of Labor

Ms. Kim Learnard, Peachtree City Council Post 3

ARC Board Co-Chair, Kerry Armstrong, called the Board Meeting to order at 15:50 a.m.

1. Mr. Phil Eberly made the following motion:
MOTION: To approve the minutes of the December 13, 2011 meeting.
The motion was seconded by Julie Keeton-Arnold and unanimously approved.

2. Ms. Angela Thomas-Anderson made the following motion:
MOTION: To approve the meeting handout of the Revenue and Financial
Obligations for Program Year, July 1,2011 — June 30, 2012 revisions reducing ITA
Accounts $50K, an added new line item for participant wages, support...” with

$30K budget and a correction to R&O (that was included in meeting packet) for
Gwinnett Tech Youth - reduction from $360K to 310K.

404-463-3100 FAX 404-463-3105 WWW.ATLANTAREGIONAL.COM



The motion was seconded by Marcita Scharnhorst and unanimously approved.
3, Mr. Mohammad Saleem made the following motion:

MOTION: To approve reinstatement of a meals and transportation policy of
$12/day to the ARWB Support Services Policy, Pgs. 4, 5 of the meeting packet).

The motion was seconded by Janet Winkler and unanimously approved.

Brief Reviews
Mike Alexander, ARC Research Division, gave a presentation on the initial economic results of
the Transportation Referendum project list for the 10-county area, using the Regional Economic

Models, Inc. (REMI) PI+TranSight, Economic Impact Model.

Mary Margaret Garrett gave a presentation on the Georgia Logistics Summit that was held
February 2012.

Mary Margaret Garrett updated the Board on the Governor’s Executive Order transferring
administration of WIA from GDOL to GOWD, the proposed move of Rehabilitation Services
from GDOL to GDHR, the status of Work Ready and the USDOL/Mathematica Evaluation.

Jo Simoén reported on the success of the ARWB Mobile Unit which is stationed weekly at local
libraries to provide assistance in job readiness and job search to our WIA customers. The
schedule was distributed to ARWB members.

Angela Thomas-Anderson gave a brief summary of the January 18, 2012 Youth Council meeting.

Jo Simén announced that the Career Resource Center, Douglas Branch will move in March 2012
to 8595 Club Drive in Douglasville.

The meeting was adjourned at 1:00 p.m. Next Board meeting: May 17, 2012

404-463-3100 FAXx 404-463-3105 WWW.ATLANTAREGIONAL.COM
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5-2012 ARWB BOARD ACTION ITEMS:

I. Approval of changes to the definition of WIA adult eligibility and the ARWB Priority of
Service Guidelines.
(Approved by the Executive Committee on April 10, 2012)

Reason for change: In order to “open” the pipeline of eligible adult workers, staff propose to
change the priority of service guidelines and the definition of adult. This change is proposed
due to several factors:

1) The Gold Standard study has decreased the number of individuals applying for WIA

funding and

2) WIA funding is expected to increase program year beginning in July.

“Adults who are unemployed at the time of application” will be utilized as the basic criteria
for WIA adult eligibility. This eliminates the restriction that adults be low income based on the
federal poverty guidelines. This change would allow more “working poor” to be eligible for
services. Priority of service including criteria for low income, low wage unemployed, etc. will
continue to be utilized in times of limited funding.

Il.  Approval of ITA Policy Change Request regarding computer equipment for WIA
participants:

The following change to the ITA Policies dated June 2010 is requested:

(10) ITAs may be utilized for expenses related to training, including but not limited to
the following: books, tuition and fees, supplies, tools, uniforms and shoes,
certification, licensing, testing fees, drug testing and background testing for
entrance into training, medical requirements for training entrance and such
items as specifically required for a course or program.

The following items are not provided by ITAs: computers, computer equipment,
computer program software, peripherals, electronic and wireless equipment
unless approved on a case by case basis by ARC/ARWB.

Reason for Change: Specific program curriculum may require some items in the above
categories. These items are part of the tuition cost paid by all students and are considered part
of the course design/scope.

lll.  Approval of Payment to Work Ready Assessment and Job Profile Fees
(Approved by Executive Committee on April 10, 2012)

As funding for Work Ready disappears at the state level, there is still a need for customers
to be Work Ready certified. Currently, there are only two criteria for payment by the
GOWD. The Work Ready assessment will now be offered only to unemployed individuals
or individuals looking to apply for a job listed on workreadyconnect.org. The Governor’s
Office of Workforce Development makes workreadyconnect.org available free of charge
to individuals and companies that recognize Work Ready as part of their hiring process.

ARWRB Policies and Procedures/Changes to Adult Eligibility 5-2012

11



In response to these changes, The Technical College state-wide fee structure for the Work Ready
assessments has been reset. The assessment fee for people who do not qualify as unemployed,
those for a retest or those not interested in a job listed on Work Ready Connect the following
fees will apply.

$15.00 for one standard assessment.

$25.00 for two standard assessments.

$35.00 for all three standard assessments.

**The fee for the non-standard assessments that require a video viewing and/or special
arrangements with ACT will be $25.00 each.

Request for Approval of Work Ready testing fees for those WIA eligible individuals who
do not fit the above criteria.

State funding for Work Ready profiles (assessment of all duties related to a job conducted
through utilization of company subject matter experts and job shadowing) conducted by
Technical Colleges or contractors will also cease. Currently profiles have to be pre-approved by
the GOWD or paid for out of current Work Ready region grants which end June 20, 2012. ARWB
has been using Chattahoochee Tech, DeKalb Tech and Robin Roberts, former economic
developer for Clayton County and a certified profiler to conduct profiles for the Innovation
Crescent. Gwinnett and Atlanta Tech no longer have certified profilers on staff. Several
counties have had momentum with Work Ready and would like to continue to offer job

profiles. ARWB can legally pay for Work Ready profiles as a business service and discuss other
WIA services such as On-the-Job Training during that time.

Request for approval of Work Ready profile fees (up to $2000 per profile).

ARWRB Policies and Procedures/Changes to Adult Eligibility 5-2012
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Eligibility Requirements and Checklist

Use this form to determine eligibility for WIA Services
Atlanta Regional Workforce Board

Career Resource Centers That Work

Under WIA, who are Adults, Dislocated Workers and Displaced Homemakers?

Adults are individuals age 18 and older who are unemployed at time of application. As of April 2012, there
are no income requirements. No income documentation is required.

Dislocated Workers are individuals with significant attachment to the workforce but have lost their employment or
income from employment for one or more of the following circumstances:

o

O
O

Has been terminated through no fault of their own (determined by Ul review) or laid off, or received a notice
of no fault termination or layoff from employment as a result of any permanent closure of or any substantial
layoff at a plant, facility or enterprise.

Is employed at a facility at which the employer has made a general announcement that such facility will close
within 180 days

Previously self-employed and unemployed due to natural disaster or general economic conditions

After layoff, have become reemployed in an income maintenance position and meets the definition of a
currently employed dislocated worker (underemployed, see below)

Individuals who have been separated for cause and/or those who voluntarily left who are also eligible for Ul.
Being discharged (under honorable circumstances) either voluntarily or involuntarily from the military and
unlikely to return to a previous industry or occupation. TEN 22-04

Currently employed dislocated workers may be determined eligible for services if the customer’s current
employment meets all of the following conditions:

[ ]

The individual is currently making less than 85% of former wages, and/or is in employment that uses
significantly less skills or abilities than the job of dislocation and is not commensurate with the individual’s
demonstrated level of educational attainment, and the individual’s current employment and job of
dislocation is not in a field or occupation that is generally known for short term or contract work. In these
instances, customers may be assessed for program eligibility at the time they are no longer working.

Displaced Homemakers (male or female)

O
@)

An individual who has been providing unpaid services to family members in the home and who

Has been dependent on the income of another family member but is no longer supported by that income
and is unemployed or underemployed and is experiencing difficulty in obtaining or upgrading employment
(may include spouses of dislocated workers)

13
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2012 ARWB Priority of Service Policies — Amended April 2012

Priority for training services for adults may be implemented by ARWB direction during periods of
limited funding for training services. As of this date, sufficient training funds are available.

Priority will be given to individuals who have met minimum eligibility requirements, but have one or more
characteristics that indicate they have low income and/or receive public assistance. These include:

> Veterans and Eligible Spouses (see 20 CFR Part 1010 for specific definitions) who are also recipients of
public assistance or low-income

> An individual who has a personal or family income that is at or below the 100% of the poverty level (Lower
Living Standard Income Level) for metropolitan Atlanta, or

Adult Low-Income Workforce Investment Act (WIA) Guidelines
Effective Date: April 13, 2012

G Six Month Eligibility Period Income (Must submit proof of income for 6

Family Size Annual Income : - s i
month period prior to date of training application)

one 511,744 $5,872
g $19,247 $9,623
Three $26,430 $13,.215
Four $32,617 $16,309
e $38,493 $19,247
A $45,014 $22,507
Additional family members $6,521 for each additional family member | $3,260 for each additional family member
> An individual who is employed, but in a job earning $9.00 an hour or less or
» An individual who is employed in health care services earning less than $12.50 per hour and is suitable for

career pathway training in health care high demand occupations
» Food stamp or TANF recipient (current or within last six months), or
> Supplemental Social Security recipient, or
» Is incarcerated in a prison, correctional setting, and/or other court-ordered 24-hour residential facility.

ARWSB target groups include Individuals that have one or more of the following characteristics that act as barriers
to employment or other factors that may limit an individual's ability to seek and maintain employment. These
include:

TANF Lacks a high school diploma or GED
Unemployed, Underemployed or Discouraged Worker Poor employability skills

Offender Poor work history

Disabled Poor basic skills

Older Worker Limited English proficiency
Dislocated Workers who also meet low-income eligibility Lacks self-sufficiency (working poor)

Customers applying for training services with recent training or attainment of a recognized technical school
certificate, college degree or diploma (1 year or less) may not be considered for training services. This is
particularly relevant for customers with recent training or education in areas considered to be “in-demand”.
Career pathways in healthcare may be approved on a case by case basis. A case-by-case determination will be
made in the marketability of a prior degree or certificate.

A 2-year or less policy will apply to those individuals who have completed WIA funded training. An individual who
has had WIA funded training but did not complete the training will not be considered for additional training. An

4/2012
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individual who completed prior WIA funded training but was exited without employment will be required to
provide information to substantiate extenuating circumstances for lack of successful placement. A person who
completed training but has failed to take credentialing exam (especially in the IT field); will be required to provide
information to substantiate extenuating circumstances for lack of credential prior to reenroliment.

Training assistance for individuals seeking four-year College and advanced degrees, college and advanced
degree education will only be approved for funding in areas that are occupational specific, and are in current
demand areas, and can be completed within the time limits by the ARWB. General liberal arts degrees will not be
approved or funding. Some examples of approved degree programs include: teaching, accounting, nursing and
medical related occupations. Please note that additional options are approved for persons considering training in
the health care critical shortages occupations.

Heath Care Targeted Industry Training Priority:

° Eligibility for training of currently employed workers may be waived of income eligibility for adult
customers in entry level jobs where training opportunities exist for career paths within high-demand
targeted industry sectors and/or clusters.

o An example might include training of currently employed patient care attendants where WIA income
eligibility is waived for employees advancing within the health care industry.

Priority for Dislocated Worker training services.

First priority will be given to Veterans and/or eligible spouses (CFR Part 1010). Additional priority will be given

to individuals who have met minimum eligibility requirements, but have lost their employment or income from

employment for one or more of the following circumstances:

> Has been laid off, or received a notice of layoff and is either eligible for or has exhausted entitlement to Ul
or has been employed for duration sufficient to demonstrate an attachment to the workforce (6 months,
as per Ul consideration), but is not eligible for Ul due to insufficient earnings or having performed
services for an employer not covered by Ul

» Individuals who have been terminated from employment due to no fault of their own (as determined by

Ul review) and are eligible for Ul

Previously self-employed and unemployed due to natural disaster or general economic conditions

Displaced homemaker (may include spouses of dislocated workers)

After layoff, have become reemployed in an income maintenance position and meets the definition of a

currently employed dislocated worker

Individuals who have separated for cause and/or those who voluntarily left who are also eligible for UL.

Currently employed dislocated workers (underemployed) (see below)

Displaced Homemakers (male or female)

An individual who has been providing unpaid services to family members in the home and who has been

dependent on the income of another family member but is no longer supported by that incomes and is

unemployed or underemployed and is experiencing difficulty in obtaining or upgrading employment (may

include spouses of dislocated workers)

Y V V¥V

Y V¥V

Individuals who have quit their jobs or have been separated for cause, and not approved for U, will not be
considered for dislocated worker training services. Exceptions may be made when it is determined that an
individual was “fired” for not possessing the skills necessary to perform on the job.

Currently employed dislocated workers may be determined eligible for services if the customer’s current
employment meets all of the following conditions:

o The individual is currently making less than 85% of former wages, and/or is in employment that uses
significantly less skills or abilities than the job of dislocation, and is not commensurate with the individuals
demonstrated level of educational attainment; and

4/2012



° The individual’s current employment and job of dislocation is not in a field or occupation that is generally
known for short term or contract work. In these instances, customers may be assessed for program
eligibility at the time they are no longer working.

All dislocated workers must also be determined to be in need of additional training or services and unlikely to
return to their previous occupation or industry without additional training. *

In need of training will be the summary result of the assessment information, labor market analysis, and review of
the desired training course to establish that the participant’s likelihood of securing and/or maintaining regular
full-time employment will be significantly improved with additional skills obtained from training.

*Unlikely to Return to Previous Occupation/Industry and/or limited opportunities for re-employment in the
area. This decision is based on a review and assessment of an individual’s work history, skills, training and
education. The final determination is the responsibility of the local workforce development professional based
on knowledge of the local labor market and an assessment of the customer’s abilities. TEGL 38-09 states that
“because the recent economic downturn has had such as severe impact on the nation’s ability to create and
sustain jobs, workers whose layoffs occurred since the onset of the recent recession (1/1/08) may be considered
to be unlikely to return to their previous industry or occupation. Considering that the downturn began in 2007 is
appropriate for this determination.

The list below is a sample and not intended to be all inclusive.

e Insufficient job openings exist in the customer’s occupation or industry within the customer’s commuting
distance.

e Insufficient job openings on work shifts appropriate for the customer.

e Customer lacks personal transportation or access to public transportation and there are insufficient job
openings within walking distance of the customer’s residence.

* The customer’s occupation is listed as one of the areas or region’s declining industries or occupations.

e The customer’s occupation has changed such that the customer no longer has the skills needed for that
occupation.

e The customer’s industry or occupation has been subject to, or is expected to be subject to, repeated
layoffs or frequent business closings.

e Recent major layoffs have occurred or been announced during that last twelve months within the
customers’ industry/occupation and commuting area that significantly reduce re-employment
opportunities for the customer.

e The customer’s age and/or medical condition is such that the customer can no longer perform his/her
previous occupation.

e The customer lacks skills currently in demand in the local labor market.

® The customer lacks appropriate industry and/or national certification or accreditation for re-hire or re-
employment in industry/occupation of lay-off.

* The customer is experiencing difficulty in obtain suitable comparable re-employment. Indicators may
include: being unemployed for 13 or more weeks, completed an exhausted long-term job search with no
appropriate job offers, etc.

e Customer lacks strong basic skills or English speaking/writing skills for employment.

Atlanta Regional Workforce Board (ARWB) Atlanta Regional Commission (ARC) Hotline: 404-463-3327
TDD: 1-800-255-0056 = Voice 1-800-255-0135 www.atlantaregional.com/workforcesolutions

4/2012
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ARWB On-the-Job-Training Policy

Revised May 2012

Reference: Workforce Investment Act Section 101(31) and Workforce Investment Act Final Rule Section.s
663.240, 663.245, 663.250, 663.310, 663.700, 663.705, 663.710, 663.730.

Purpose: To provide policies for ARWB On-the-Job Training contracts.

Background:  WIA Section 101(31) and WIA regulations Section 663.700 defines On-the- Job Training as
training that is provided by an employer in the public, private non-profit, or private sector to a
paid participant while engaged in productive work in a job that:

a) Provides knowledge or skills essential to the full and adequate performance of the job;

b)  Provides reimbursement to the employer of up to 50% of the wage rate of the participant,
for the extraordinary costs of providing the training and additional supervision related to the
training;

c) Provides written evaluation of the participant’s progress once every 30 days; and

d) Islimited in duration as appropriate to the occupation for which the participant is
being trained, taking into account the content of the training, the prior work experience of
the participant, and the OJT training plan and/or service strategy of the participant.

WIA Regulations Section 663.705 OJT contracts may be written for eligible employed workers

when:

(a) The employee is not earning a self-sufficient wage as determined by Local Board policy;

(b) The requirements in Sec. 663.700 are met; and

(c) The OIT relates to the introduction of new technologies, introduction to new production or
service procedures, upgrading to new jobs that require additional skills, workplace literacy,
or other appropriate purposes identified by the Local Board.

Employer Requirements
1. The local program must not contract with an employer who has previously exhibited a pattern of failing to
provide OJT participants with continued long-term employment with wages, benefits and working
conditions that are equal to those provided to regular employees who have worked a similar length of
time and are doing the same type of work. (WIA Regulations Section 663.700)

2. An OIJT contract must be limited to the period of time required for a participant to become proficient in
the occupation for which the training is being provided. In determining the appropriate length of the
contract, consideration should be given to the skill requirements of the occupation, the academic and
occupational skill level of the participant, prior work experience and the participant’s individual
employment plan.

3. The goal is to prepare the participant for long-term, unsubsidized employment based on the new or
upgraded skills acquired through training.

HAOIT\ARC OJT Mod\OJT Procedures\OJT procedures.docx

17



4. Priority will be given to OJT contracts which:

a) Provide training in one of the target industries: digital media/entertainment, logistics,
advanced manufacturing, medical/health care, bioscience technology and information
technology

b) The participant’s hourly wage is no less than $10/hour and the position provides fringe
benefits such as health care, dental care and retirement planning accounts

c) The participant has the opportunity for upward mobility into a higher-paying job
classification

5. Indetermining an employer’s viability for OJT contracts, the ARWB may consider the employer’s past
history with OJT or customized contracts, finances, layoffs, relocation and labor disputes, as well as the
occupational and industry outlook. All requirements will be detailed in the OJT contract. OJT training
contracts will not be written to provide skills for seasonal, temporary or intermittent employment.

6. OIJT training is delivery based on a formal, written contract that is negotiated and signed prior to the
initiation of training. The OJT training contract will address:

(a) The maximum allowable costs of training not to exceed $12,000 per participant with a
minimum reimbursement for wages starting at $10.00/per hour to address both professional
and lower level jobs ;

(b) Employer commitment to hire the participant as a full-time employee with the same benefits
as existing employees on the first day of the OJT; and

(c) The length of training required noting the maximum number of OJT hours is based on USDOL
specific vocational preparation codes for occupations;

(d) Description of occupations involved, skill(s) and competencies to be provided and leaned,
formal assessment (TABE, Career Scope, Prove It,) and participant skills match to employer
job description;

(e) Pre-and Post- Employer Participant Evaluations, performance measures outcome
requirements, Quality Assurance Reporting;

(g) Define what constitutes successful completion of training;

(h) A provision for recapture of overpayments;

(i) A provision for termination for lack of funds, lack of participant attendance or failure of

employer to comply with initial or upgraded employment requirements;

(j) Aprovision for maintaining and providing records for ARWB, state and federal monitoring and

review.

Employer Reimbursements
7. OJT training payments to employers are deemed to be compensation for the extraordinary costs
associated with training participants and the costs associated with the lower productivity of the
participants. Employers are not required to document such extraordinary costs. (Section
663.710)

HAOIT\ARC 0T Mod\OIT Procedures\QIT procedures.docx
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8. Acontract may be developed between the employer and WIA that provides occupational training for the
WIA participant in exchange for the reimbursement according to the Employment Training
Administration (ETA) Waiver which expires September 15, 2012. An extension of current
reimbursement policies is pending approval by USDOL. Current reimbursement uses a sliding
scale based on the size of the employer:

a) 1-50 employees - up to 90% reimbursement;
b) 51-250 employees - up to 75% reimbursement; and
c) 251 and more employees - standard 50% reimbursement effective.

If the waiver expires or is revoked, employer reimbursements of the wage rate must return to the
current statutory requirements of up to 50% maximum reimbursement and shall not, under any
circumstances, exceed up to 50% of the wage rate unless to compensate for the employer's
extraordinary costs. (WIA section 101(31)(B)).

9. OIT contracts are granted based upon availability of funding and may be limited or unavailable due to
funding constraints.

10. ARWB reserves the right to set a maximum training limit for OJT training activities per employer. A limit
on number of OJTs per employer shall be based on the availability of funding.

Action: Approve ARWB OJT Training Policies

HAOIT\ARC QJT Mod\OJT Procedures\QJT procedures.docx



ARWB CUSTOMIZED TRAINING POLICY

Revised May, 2012

Reference:

Purpose:

Background:

Workforce Investment Act Section 101(8), and Workforce Investment Act Final Rule Sections
663.715, 663.720, 663,730, 667.268 (a) (2), 667.270, 667.272, 667.274, 667.275.

To provide policies for ARWB customized training.

WIA regulations Section 663.715 define Customized Training as training that

a) Thatis designed to meet the special needs of an employer (or group of employers),

b) That is conducted with a commitment by the employer to employ, or in the case of
incumbent workers, continue to employ, an individual upon successful completion of the
training,

c) And for which the employer pays not less than 50 percent of the cost of the training.

Customized Training for employed Workers:

a) May only be provided for employees that are not earning a self-sufficient wage as determined
by Local Board policy.

b) The requirements in Section 663.715 are met, and

c) Customized training should “relate to the introduction of new technologies, introduction to
new production or service providers, upgrading to new jobs that require additional skill,
workplace literacy, or other appropriate purposes identified by the local board.”

Employer Requirements:

1.

Customized training contracts are designed for a particular participant, employer or group of
employer and a training provider. Customized training may incorporate work-based, classroom
and other training activities approved under WIA to meet employer skill requirements. The costs
of a customized training program should be inclusive of all legitimate costs to the business that
are necessary to allow for the provision of such customized training program services. The cost of
training could include: cost of the instruction, cost of the instructor, cost of curriculum
development associated with the training course, training materials and books as needed for the
course, etc. The purchase of equipment, administration and the renovation of facilities are not
allowable costs. The above list is not intended to be all-inclusive.

The employer must provide written detail of anticipated employer funded training costs to be
provided under the customized training program. Per CFR Part 95:23 employer costs must be
verifiable from the recipient’s records.

If an employer chooses to partner with a training provider to provide customized training for its

employees, the Board must:

e evaluate the training provider’s ability to provide training that meets the specific skill
requirements of the employer or group of employers;

e ensure that the curriculum is not taken directly from the training provider’s catalog; and

e obtain an attestation from the employer stating that the training offered by the training
provider meets the needs of the employer.

Customized training shall be limited to the period of time required for the participant(s) to
become proficient in the occupation or skills needs of the employer. The goal is to prepare the
participant(s) for long-term, unsubsidized employment based on the new or upgraded skills
acquired through training. An assessment of the needs of the employer and skills to be learned
shall be considered in developing the contract. An assessment of the job description, job
competencies, worker skills and skills gaps shall be conducted to determine the length of the
training. This information shall be used to develop a participant(s) training plan.

H:AARWRB Policies and Procedures\2012 Policies\customized.training52012.doc
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3. Priority will be given to customized training contracts which:

a) Provide training in one of the target industries: digital media/entertainment, logistics,
advanced manufacturing, medical/health care, bioscience technology and information
technology

b) The participant’s hourly wage is no less than $10/hour and the position provides fringe
benefits such as health care, dental care and retirement planning accounts

c) The participant has the opportunity for upward mobility into a higher-paying job
classification

4, In determining an employer’s viability for customized training contracts, the ARWB may consider
the employer’s past history with OJT or customized contracts, finances, layoffs, relocation and
labor disputes, as well as the occupational and industry outlook. All requirements will be
detailed in the customized training contract. Customized training contracts will not be written to
provide skills for seasonal, temporary or intermittent employment.

5. Customized training is delivery based on a formal, written contract that is negotiated and signed

prior to the initiation of training.

The customized training contract will address:

a) The maximum allowable costs of training;

b) Employer commitment to fund a minimum of 50% of training costs (not to include employee
wages);

c) The length of training required;

d) Description of occupations involved, skill(s) and competencies to be provided and learned;

e) Performance measures outcome requirements, including for employed workers;

f}  Define what constitutes successful completion of training;

g) A provision for recapture of overpayments;

h) A provision for termination for lack of funds, lack of participant attendance or failure of
employer to comply with initial or upgraded employment requirements;

i) A provision for maintaining and providing records for ARWB, state and federal monitoring
and review.

Employer Reimbursements
Per the approval of the waiver request from GDOL to USDOL to modify the requirement that employers pay not
less than 50% of the costs of customized training, the approved waiver adjusts the contribution requirement on a
sliding scale based on employer size, as indicated:

1-50 employees — 10% contribution

51-250 employees — 25% contribution

251 and more employees — standard 50% contribution

If the waiver expires or is revoked, employer reimbursements of the wage rate must return to the current
statutory requirements of up to 50% maximum reimbursement,

Customized training contracts are granted based upon availability of funding and may be limited or unavailable
due to funding constraints. ARWB reserves the right to set a maximum training limit for customized training

activities per employer.

ACTION: To approve ARWB Customized Training Policies

H:\ARWRB Policies and Procedures\2012 Policies\customized.training52012.doc
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TECHNICAL COLLEGE

SYSTEM OF GEORGIA

Ron Jackson, Commissioner

Press Release

Contact: Mike Light FOR IMMEDIATE RELEASE
TCSG Executive Director Thursday, May 3, 2012
of Communications

404-327-6913

TCSG State Board Approves New Fee Structure
for GED® Test-takers

ATLANTA — Georgia's adult learners who want to improve their education have easy access to free programs
that offer adult education and GED preparation through the Technical College System of Georgia's (TCSG)
Office of Adult Education.

The only cost that adult learners have to pay is the GED test fee. Now, for the first time since 2007, that fee is
set to rise in July to $32 for each part of the test under a plan approved on May 3, 2012, by the state board that
oversees the TCSG.

The total cost for the five-part test will be $160 and goes into effect on July 1, 2012, after the TCSG, its
colleges, and the local testing centers work to inform Georgians about the price change.

The new price structure applies to all current tests and coincides with the nationwide implementation of a
computer-based GED test. The TCSG Office of Adult Education is currently piloting the computer-based test at
two technical college locations and plans to implement it at all GED testing centers statewide by year-end.

This is the first price increase for the GED test in five years, when the previous cost for each of the five test
components rose from $13 to the current $19 (or $95 for the full test battery). The new price factors in the cost
of the development, implementation, delivery and use of the test, including the computer-based version.

“The computer-based GED test is being implemented nationwide, and Georgia is one of the first states to use
it. This is an important step for our state since the new GED test that's scheduled for release in 2014 will be
only available on computer. Our ability to begin student preparation early will be a plus for our test-takers.
We've been working in close collaboration with the national GED Testing Service in Washington, D.C. to
ensure that Georgia’s adult learners can make an easy and successful transition to the paperless test,” said
Beverly Smith, TCSG assistant commissioner for adult education.

Evaluations from over 600 GED test-takers who took the computer-based test at the two pilot test centers at
Gwinnett Technical College and Ogeechee Technical College have been positive about the experience. Even
students with minimal computer skills found that the experience was easier than they first thought.

Once fully deployed, the computer-based GED test will provide additional benefits to Georgia's test-takers,
including the use of basic technology that's required for many job applications as well as in training programs
and workplaces. From hospitals to construction sites, computer use is a common skill that's expected in today’s
job market. Technology integration in the workforce will continue trending upward, and Georgia's adult learners
will gain from using the basic keyboarding skills required to take the GED test on computer.

1800 Century Place, Suite 400, Atlanta, GA 30345-4304
www, TCSG.edu



According to Nicole M. Chestang, executive vice president of the GED Testing Service, “Georgia's test-takers
will also benefit by receiving instant unofficial scores for four of the five subject tests, and in 2014 GED testing
on computer will add a significantly enhanced and expanded score report — rather than the current pass/fail
approach. Also, in 2014 test-takers will be able to receive not just the traditional high school equivalency, but
also a new career- and college-ready endorsement for easier entry into the workforce and college training
programs.”

Qualified students who cannot afford the fees will be eligible to apply for grants through the TCSG colleges and
local community organizations. All of the other essential adult education programs, including Adult Basic
Education, GED test preparation classes, college and career advisement, and English as a Second Language
classes, remain available free of charge to any Georgian. Last year, almost 80,000 Georgians took advantage
of easy access to those programs.

Smith stated that the new cost structure should not deter anycne, regardless of their income, from taking and
passing a test that will change their lives for the better, including the potential for a higher-paying job and
access to a college education. “Students who think that they won't be able to cover the cost or who need other
assistance shouldn’t hesitate to get more information from their local GED testing center or the TCSG Office of
Adult Education. Individuals who qualify based on need can get help with access to grant money from the
TCSG Foundation, TCSG college foundations, and local literacy partners. And we're actively seeking more
individual, civic, and corporate donors who are willing to help the more than 1.2 million adult Georgians who
need a GED diploma,” said Smith.

Smith added, “In FY 2011, almost 28,000 people took the GED test in Georgia and over 19,000 passed it and
earned their GED diploma. More than 9,500 people received fee assistance to take the test, and we expect to
substantially increase that number in the coming year.”

There are added benefits for completing the program and passing the tests. “Once they earn a GED diploma,
the state presents graduates who are Georgia residents with a $500 HOPE voucher that can be used to enroll
at a TCSG college, which in turn opens the door to receive the HOPE grant,” said Smith.

The HOPE grant, which is separate from the voucher, will pay for a large portion of the state technical college
tuition. To keep the HOPE grant, students must maintain at least a 3.0 college grade point average.

A list of all of Georgia's GED testing centers and more information is available at
https://tcsg.edu/forAdultl earners.php

More about computer-based GED testing:

« Test-takers can register online 24 hours a day, 7 days a week.

They can go online day or night to schedule a test and even schedule on a test day.

Easy choice of a test center location, day and time that’s convenient to the test-taker,

Instant unofficial results given at completion of most tests (except for the Language Arts — Writing test).
There’s increased time for testing with a substantial reduction of administrative tasks.

Increased security - electronic tests are downloaded/uploaded with no internet connection during testing.
Ability to expand GED test centers in more Georgia counties with the use of existing local computer labs.
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PY 12 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2012 - JUNE 30, 2013

130,000

5,262,856

Planned Expenditures/Obligations
ARC/CRC Costs
ARC Administration Costs

417,498

________ p i

Total ARC/CRC Costs T 793792 T T 733,276 1,218,506 2,745,574

Training Services

Individual Training Accounts (ITAs)* 2,049,710 10,000 2,111,176 4,170,886
Sub-Grantees (Contract) Services
.Chattahoochee Technical College” . _ . _ L 700000 .. IS, O, 100,000 170,000

Clayton College and State University* . __ . ___ ___ |.._..2000004 _ __ . o 3700008 570,000

Corvel Healthcare, Inc.* 280,000 503,000 783,000
..=Corvel WIA and ITA Participant Suppert .. _ . _ | ... 1eoooed . —Jl-—.-—200.000  _  300.000
. Gwinnett Corrections - Services to Offenders” l.._..12000004 . B A ———— .. 120,000

Gwinnett Technical College* 90,000 130,000 220,000
.- Gwinnett Tech WIA and ITA Patticipant Suppert | _ Il | S AHE ) R —f.—....450000 105000
HeantstoNoursipHopes e i s svsemeed T T O 454878 |l 454,879
.Clayton Board of Education - WORKTEC _ | ISR SR BHE0OL. s ....131600
.Prevention Plus, Inc. _ e R B S e e e v 2270000 . _ .. _. _..227,000
.Corvel Healthcare, Inc. - Youth . __| I S 2838700 . _fl_.._..283870

Gwinnelt Technical College - Youth____ | SRR E— 385835\ _ .. f_.._..355535

PEPP, Inc. =T e RS N NSO Ly N N 271,985
.City of Holly Springs/Cherckee FOCUS _ .. _.__ | USRS S 1 _ 322434
LeekloFUl G, oovoiree v somsiimngnses e o | (ENNNY 2023100 . _..202.311
BoalPeopleS0OS.__ _ _ _ . afl e o] SNBSS 4 0, IR [ 215,500
Jonnectng Henoy oeven e sonpspe e gy £ | (I e SRR N 10 S NI 217,884
Lrossroads ] SRRSO | SR |- 1 [ v (— fl—-.—..136118
BEROSL o s s e M400000 .. _..140,000

Specific County Projects/Tuitions/WE Wages USRS SRS RPN - - 1] [ 62,065
.Gwinneit - 2nd REP or Other SpecificProjeets | gy 100436y . _. —

Total Sub-Grantees (Contract) Services Costs 920,000 3,121,114 1,348,000 5,389,114
Total Non-Committed ARC Administrative Funding 100,218 14,771 131,788 246,776
Total Planned Expenditures/Obligations 3,763,502 3,864,390 4,677,682 12,305,574
Total Non-Committed or (Over Committed) Program Funding $379,219 $83,127 $585,174 $1,047,520
% Planned Under (Over) Obligation 11.6%| 2.5% 13.6% 9.7%

Revision Date: 05/15/2012

Notes:

‘Estimated budgals based on prior year budgets, Current budgets are in process end will be fonwarded fo board for final approval




BUDGET/CONTRACTUAL ITEMS FOR BOARD ACTION 05/17/12:

TWO BUDGET/CONTRACTUAL ITEMS:

1.

APPROVAL OF THE PY 2012 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS (BOARD

BUDGET)

a. THE BOARD BUDGET UPDATED MAY 17, 2012, PROVIDES FUNDING FOR ARC/WED
OPERATIONS, CAREER RESOURCE CENTER AND MOBILE UNIT OPERATIONS, INDIVIDUAL
TRAINING ACCOUNTS (ITAs), AND SUBGRANTEES (CONTRACT) SERVICES FROM JULY 1,
2012 THROUGH JUNE 30, 2013. IT IS BASED ON THE ESTIMATED CARRYOVER FUNDING
FROM PY 2011, AND NEW FORMULA FUNDING FOR PY 2012, AS PER NOTICE FROM
GEORGIA DEPARTMENT OF LABOR (GADOL).

APPROVAL OF THE CONTINUATION OF SERVICES AND FUNDING FOR ARC YOUTH AND NON
YOUTH FUNDED CONTRACTORS LISTED ON THE BOARD BUDGET UPDATED MAY 17, 2012,
UNDER THE SUBGRANTEES (CONTRACT) SERVICES CATEGORY (THREE OF THOSE
CONTRACTORS WILL HAVE THEIR FUNDING APPROVED, BUT CONTRACT RENEWAL PLACED
ON HOLD AS DESCRIBED IN RECOMMENDATION #3 BELOW). THIS APPROVAL ALLOWS FOR
THE CONTINUATION OF SERVICES THROUGH JUNE 30, 2013. THE NAMES AND TOTAL
FUNDING FOR APPROVAL FOR EACH CONTRACTOR ARE AS LISTED ON THE REFERENCED
BOARD BUDGET.

RECOMMENDATION TO PLACE A HOLD ON CONTRACT RENEWALS FOR THREE (3) YOUTH
CONTRACTORS DUE TO FINANCIAL MONITORING ISSUES. THOSE PROVIDERS AND A BRIEF
SUMMARY OF THE ISSUES ARE AS FOLLOWS:

a. BPSOS, INC — ARC FINANCIAL MONITORING OF THE LOCAL OFFICE FOUND THAT
WEAKNESSES IN INTERNAL CONTROLS, ISSUES WITH FINANCIAL RECORDS RECONCILING
TO ARC RECORDS, AND ISSUES WITH THEIR OWN FINANCIAL PROCEDURES SUPPORT
THE FINDINGS IN THE NATIONAL A-133 AUDIT OF THE ORGANIZATION.
RECOMMENDATION FOR HOLD ON CONTRACT RENEWAL HAS BEEN APPROVED BY THE
YOUTH COUNCIL.

b. CROSSROADS — ARC FINANCIAL MONITORING FOUND THAT THE ORGANIZATION’S
FINANCIAL RECORDS DID NOT RECONCILE TO ARC RECORDS, AND THEY MAY HAVE
PROBLEMS WITH MAKING TIMELY PAYMENTS TO THEIR OWN VENDORS/CREDITORS.
RECOMMENDATION FOR HOLD ON CONTRACT RENEWAL HAS BEEN APPROVED BY THE
YOUTH COUNCIL.

c. PEPP, INC — ARC FINANCIAL MONITORING FOUND THAT THE ORGANIZATION'S
FINANCIAL RECORDS DID NOT RECONCILE TO ARC RECORDS, AND STATEMENTS MADE
BY THE ORGANIZATION ON THEIR FINANCIAL RECORDS DREW CONCERNS ABOUT
REIMBURSEMENTS FOR POSSIBLE PREPAID SERVICES, WHICH IS NOT PERMITTED UNDER
A COST REIMBURSEMENT CONTRACT. RECOMMENDATION FOR HOLD ON CONTRACT
RENEWAL IS BEING MADE BY ARC STAFF.



FOR THE ARWB: BACKGROUND TO STAFF RECOMMENDATIONS TO THE YOUTH
COUNCIL FOR YOUTH FUNDING FOR PY 2012 (July 1, 2012 - June 30, 2013)

Today’s Youth Council recommendations will be made to the Atlanta Regional
Workforce Board at its next meeting on May 17.

This funding is based on the public, competitive Request for Proposals issued in the Spring, 2010 and
the Fall, 2012, under which all service providers are now funded. See language below:

Youth activities requested under this RFP are for the period July 1, 2010, through June 30, 2011, with
optional renewal extensions for a second-year period, July 1, 2011 through June 30, 2012, and for a
third-year period July 1, 2012-June 30, 2013, depending on funds availability.

Initial awards under this RFP will be for the initial one-year period only.

The ARWB/ARC reserves the right to extend a contract awarded under this RFP past the initial ending
date of June 30, 2011, for the optional renewal extension periods, taking into consideration the
following criteria: 1. Satisfactory performance during the first contract period. 2. Availability of funds.
3. Mutual agreement between the two parties by contract amendment. 4. Continued community and

ARWSB Youth Plan need for the contractor’s youth service. 5. Approval of extension by Youth Council and
ARWSB.,

The contracting and extension of contracts may involve Program Years 2010, 2011 and 2012 of WIA.
The same language was in the Fall, 2012 RFP, for a total period of two years.

GRANT SIZE AND FUNDING AVAILABLITY FOR JULY 1, 2012 - JUNE 30, 2013: Go to the following PY
2012 (July 1, 2012 — June 30, 2013) Revenue and Obligations Sheet in the handout (Page 4). This sheet
summarizes the planned or projected expenditure for PY 2012. The PY 2012 Youth Grant size is known
— this is sometimes not the case. The Youth Grant has increased significantly from last year. But,
MUCH EXPENDITURE IS BASED ON CURRENT ESTIMATES.

CARRYOVER ESTIMATES: The carryover amounts from PY 2011 are estimates. They will change. Billed
costs are just now being processed for April, and May and June are yet to come. If carryover amounts
are much lower than currently projected, funds available for contracting that begins July 1 will be
reduced. Contracts cannot be written for amounts that exceed available funds, so adjustments to
lower contracted amounts would be made proportionately for all contracts, to stay within Fair Share
guidelines.

ARC/CRC COST ESTIMATES: These lines are also best estimates and cannot be known until the end of
June. Historically, estimates that are made at this time cover such future costs.

FUNDS FOR SERVICE PROVIDERS: The last sheet lists the budget amounts staff is recommending today
to the Youth Council for contract service providers, to be negotiated by staff with each contractor if



Youth Council recommendations are approved by the ARWB. It also lists the budget that was
requested by each contractor several weeks ago, and the budget as currently approved for Program
Year 2011 by the Youth Council and the ARWB. The staff-recommended negotiation amounts, whether
or not they correspond to the contractor requested amounts, do not imply that every item on the
requested budget will be approved; all items in a requested budget are to be negotiated between staff
and contractor. Currently, three organizations are in the midst of financial review questions that are

not yet resolved; given that, these amounts are “place holders” and can be negotiated once questions
are resolved.

Please see information on the sheet that indicates what the staff-recommended budget is related by
percentage to the current, 2011 budget, and by percentage to the requested 2012 budget. No service
providers are recommended to receive a reduction in funds from last year. Some service providers are
recommended to receive significant increases from their 2011 budget, though only if they are growing
and/or have the capacity to grow, and only if Fair Share guidance makes such an increase possible.

UNOBLIGATED FUNDING FOR SPECIFIC COUNTIES: Where the Fair Share Guidance allows it, and
where contractors are funded to the full amount they have requested, specific set-aside amounts,
typically to be negotiated with these existing county-based contractors (and only with approved,
procured contractors), are noted. These might be used by contractors to hire specifically-trained staff
for specific projects to serve a particular population through skills such staff might possess — speaking
another language, for example, or staff with specific training providing employment services to youth
with disabilities, or to train youth towards certifications in particular occupations. For the counties
involved, it might involve payment of tuitions or subsidized employment wages, where needed and
where there is extraordinary opportunity. For Gwinnett county these funds could be used for another
RFP, though staff is not recommending such use at this time, since the funds are significantly lower
than funds made available in the Fall, 2011 for such an RFP.

WHAT IS THE FAIR SHARE GUIDANCE: Another sheet following is the basis for what the ARWB and its
Youth Council have adopted as the methodology for equitably spreading Youth funds for services to
the seven ARWB counties. The guidance is based on the allocation formula for Workforce Areas as
contained in the Workforce Investment Act. It illustrates how county shares can change each year. For
the last few years, those shares have been somewhat consistent. Future years could see significant

changes between counties, and it is important for the Youth Council to understand such possibilities
for the future.

A CAVEAT TO APROVAL FOR FUNDING AND CONTRACTING FOR THE NEXT PROGRAM YEAR: It is
impossible to say what new directions might be dictated by a new State Plan that is expected to be
created by the new Governor’s Office of Workforce Development and its State Workforce Investment
Board during this summer. While such a Plan must conform to WIA law, some believe that it could
mandate certain types of youth services, or services to specific youth target populations. At this time,
staff is proceeding as if the services and target populations planned by the ARWB and its Youth Council
are those to be continued into the 2012 Program Year. However, current and future contracts have



always been guided by Federal Law and its legal directives, and the legal directives of the State’s
administering agency. Contracts have always contained such language and will in the future, and
language in next year’s contracts may be rewritten to emphasize the point. If there are to be major
changes, then the ARWB and its Youth Council must abide by them, as must its contractors. Language
in current contracts states: The Contractor will actively participate in appropriate community and
State-led Comprehensive Youth Development (CYD) strategies and activities when needed. It will also
actively participate in special WiA-related projects when those are made available or requested by the
GDL or USDOL, based on the USDOL’s Shared Youth Vision, A Collaborative Approach to Prepare Youth
for Success in a Global, Demand-Driven Economy, and other subsequent directives announcing priority
strategies and service directions. As practical, activities will align with and reinforce the Governor’s
Strategic Plan for the Development of Georgia’s Workforce, particularly Goal Number Two. The
Contractor will also align itself with, reinforce and support community efforts to rescue dropouts and
recover high school credits, so to improve the high school graduation rate.




761,421

8,047

3,121,114

16,935

3,890,582

PY 2012 TOTAL YOUTH REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2012 - JUNE 30, 2013
_WIA Formula Grant Prog PY 11 Carryover, B I 466,664
_WIA Formula Grant (Total: 3407,517) AdminPY 12 S| R E—— 310,898
_WIA Formula GrantProgPY 12 ... B S IS 2,798,082
Otner . N I
Other . I I
other St FE I
ONBE e e e I I
Oter B! ORI, | S ——
Other L s LT
otal Revenues 3,699,708
|Planned Expenditures/Obligations
ARC/CRC Costs
_ARC AdministrationCosts . __ 5 (PE— 385,928
_ARC Facilities/Operations/Program Costs/Mobile Unit _____ _ __ f __ ___I _ __ __| 241,395
_Gwinnett Career Resource Center Facilities/ Operations Costs | _ |\ . __ | _ 31,331
Other el s sl s sy
Total ARC/ICRC Costs 658,654
Training Services
Individual Training Accounts (ITAs)* 119,180
Sub-Grantees (Contract) Services
_Chattahoochee Technical College . _______ I R
_Clayton College and State University | _ . I I
Corvel Healthcare, Inc.
_ -.Corvel WIA and |TA Participant Support ________________ __ B N N,
_Gwinnett Corrections - Services to Offenders  _ __ _ _  _ __ S I I
Gwinnett Technical College
_- Gwinnett Tech WIA and ITA Participant Support | _ ____ _ S I I
_HeartstoNourishHope . _ . __ . __.__.__._.. 0] (SR, . 428,685
_Clayton Board of Education - WORKTEC . ___ el b o 123,630
_PreventionPlus,Inc._ ___ . _ . ..__.._.. il el 223,285
_Corvel Healthcare, Inc. - Youth . _ . __. A 275,000
_Gwinnett Technical College - Youth . _ . __. R 310,000
PP NG L | I | IS 231,989
_City of Holly Springs/Cherokee FOCUS . _ . __. S R S 262,730
_CeektoFulfill Inc. . _ ... I I I 170,495
BoatPeople S.O08. . _._._.170,000
ConmnectingHenry . . _._._ 125000
Crossroads .. _._.100,000
CRAGS. oo e s cne o el o oo 000D
_Specific County Projects/Tuitions WE Wages _ __ ___ | _ . L S 0
_Gwinnett - 2nd RFP or Other SpecificProjects | _ . _ 0
_Participant Wages, Support, etc, - All Youth Contracts | il 80,000
Total Sub-Grantees (Contract) Services Costs 2,540,820
Total Non-Committed ARC Administrative Funding 49,034
Total Planned Expenditures/Obligations 3,318,654
lanned Program Funding Under (Over) Obligation $332,020
% Planned Under (Over) Obligation 10.3%

0.4%

DRAFT Date: 05/09/2012

Notes:



NEW 2012 Fair Share Allocation in %s

2011 Regular WIA Allocation %
2010 Regular WIA Allocation %
2009 Regular WIA Allocation %
2008 Regular WIA Allocation %
2007 Regular WIA Allocation %
2006 Regular WIA Allocation %
2005 Regular WIA Allocation %
2004 Regular WIA Allocation %

2003 Regular WIA Allocation %

JIM-Works in Progress/CY12/Financial Planning 2012

YOUTH ALLOCATION"FAIR SHARE"

HISTORICAL REFERENCE

Cherokee

10.2%
9.4%
9.2%
7.4%
5.5%
4.7%
2.5%
5.7%
2.5%

3.5%

Clayton
24.5%

22.3%
23.0%
25.6%
33.6%
32.5%
49.0%
47.0%
56.8%

78.0%

Douglas
9.3%

8.3%
8.4%
12.3%
12.0%
13.0%
10.7%
7.3%
8.4%

3.8%

Fayette
3.8%

4.2%
4.0%
3.3%
2.9%
3.8%
1.1%
1.1%
1.1%

0.7%

Gwinnett
35.9%

40.4%
40.0%
36.0%
34.7%
35.0%
21.4%
34.5%
26.7%

9.0%

Henry
9.9%

9.3%
9.2%
8.9%
4.9%
4.9%
7.0%
2.0%
2.0%

2.2%

Rockdale
6.4%

6.1%
6.2%
6.5%
6.4%
6.1%
8.3%
2.4%
2.5%

2.8%

5/7/12012

TOTAL
100.0%

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

100.0%



5/10/2012 ARWB YOUTH COUNCIL MEETING RECOMMENDATIONS TO THE
ARWB FOR PY 2012 (July 1, 2012 - June 30, 2013) SERVICE PROVIDER FUNDING:

Provider Current Funding Funding % Current % Requested
Funding Requested = Recommended Funding Funding

Hearts to $428,695 $479,995 $454,879 106% 95%

Nourish Hope

WORKTEC $123,630 $142,110 $131,600 106% 93%

Prevention $223,285 $232,113 $227,000 102% 98%

Plus

CorVel $275,000 $283,670 $283,670 103% 100%

GTC $310,000 $355,535 $355,535 115% 100%

PEPP $231,985 $271,985 $271,985 117% 100%
*(Place Holder)

Cherokee $262,730 $395,628 $322,434 123% 82%

FOCUS

Ceek To $170,495 $227,582 §202,311 119% 89%

Fulfill

BPSOS $170,000 $215,500 $215,500 127% 100%
(Place Holder)

Connecting $125,000 $217,884 $217,884 174% 100%

Henry

Crossroads  $100,000 $190,045 $136,116 136% 72%
(Place Holder)

CPACS $70,000 $140,000 $140,000 NA 100%

Douglas $21,999

Projects

Gwinnett $100,135

Projects

Henry $40,066

Projects

Gwinnett $40,000

CRC Costs

Tuitions $8,047

TOTAL $3,169,161

*This “Place Holder” designation added by staff subsequent to the earlier Youth Council

action due to a later financial review.



ATLANTA REGIONAL WORKFORCE BOARD QUARTERLY REPORT SUMMARY BY COUNTY

ACTIVE AT SOME POINT DURING PERIOD FROM JULY 01 2011  THRU MAY 16 2012

FUNDING SOURCE
ADULT DW YOUTH TOTAL

COUNTY

NAME

BARROW 1 3 : 4
BARTOW . 1 . 1
BUTTS ) 3 . 2
CARROLL 1 5 G 1
CHEROKEE 32 115 130 277
CLAYTON 217 264 356 837
COBB 5 13 1 19
COLUMBIA ; 2 . 2
COWETA . 13 : 13
DEKALB 7 31 1 39
DOUGLAS 67 59 143 269
FAYETTE 16 43 20 79
FORSYTH , 4 " 4
FULTON 15 56 2 73
GILMER i 1 . 1
GREENE . . 1 1
GWINNETT 606 667 332 1605
HALL 5 5 i 5
HARALSON . 1 v 1
HENRY 82 154 102 338
JACKSON . 1 . 1
MERIWETHER 2 2
NEWTON 8 5 13
PAULDING 1 3 4
RICHMOND 1 1 i 2
ROCKDALE 135 73 59 267
SPALDING 1 3 . 3
TROUP 1 : ¥ 1
UPSON . 2 . 2
WALTON § 2 5 2
TOTAL 1188 1528 1152 3868

REPORT RUN DATE: 05/17/12
FOCEXEC: ARWB QUARTERLY TRACKING REPORTS:ARWB QUARTERLY REPORT SUMMARY BY COUNTY
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Atlanta Regional Workforce Board

Adult and Dislocated Worker Activity Totals for Program Year 2011/2012: July 1, 2011 - April 30, 2012

. @o(‘\
Service NS
Basic Services (Core)
Visits 1,294 10,862 6,129 63 477| 4,011| 17,835| 1,963 42,634
Computer Lab Visits 113| 8,055 5,413 0 85 0| 15,688 306 29,660
Resume Writing 49| 1,555 425 1 12 23| 1,490 0 3,655
Job Search Assistance 104| 5,930 5,043 1 30| 4,955| 8,384 0 24,447
Other Workshop Attendance 2 407 0 0 0 400 898 0 1,707

Orientation Attendance (# of participants)

WIA Training Application Workshops 81 0 0 0 0 344 0 9 434
Basic Skills & Assessment 103| 2,057 415 49 112 83| 1,182 214 4,215
Business Recruitment Events o 1412 0 0 0 0 25 14 1,451

Group Workshops & Sessions (# of sessions)

WIA Training Application Workshops 15 0 0 0 0 48 0 3 66
Business Recruitment Events 0 49 0 0 0 0 0 2 51
Company Rapid Response 0 9 0 0 0 0 0 0 9

Training Applications

# of Applications Taken 0 0 0 0 0 0 0 0 0

# of Applicants Determined Eligible (of 0 0 0 0 0 0 0 0 0

Registered WIA services Total

Registered Customers 146 525 109 49 108 515 738 193 46 2,429

New Registered Customers since 42 180 55 10 26 130 238 73 16 770

July 1, 2011

Customers Enrolled into Training 115 497 100 41 98 482 700 185 0 2,218

New Training Enrollments since 39 160 48 10 21 101 214 67 0 653

July 1, 2011

Active Customers 103 398 7T 35 76 420 422 124 22 1,677

Customers who left training services 43 127 32 14 32 95 316 69 24 752

Credentials Attained 29 82 23 8 20 84 251 53 0 550

Credential Rate 69% 65% 72% 57% 63% 88% 79% 73% 1%

Employed Customers at Exit 36 117 28 14 30 90 255 65 11 646

Employment Rate at Exit 84% 92% 88% 100% 94% 95% 81% 94% 46% 86%

Average Starting Wage at Exit $19.35| $13.33| $12.83| $16.97| $16.21| $16.87| $16.95| $13.62| $9.17 $15.74

* Reflects number of approved training applications

ok

H:\210012110 WIA Services\Performance Reports\PY11\onestopactivity PY 11 xlsx

Includes customers served at the Gwinnett Department of Labor Career Center.
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PAGE 1

WIAS5001 WIA Grant Expenditures & Obligations

All Grants
Run Date: 05/08/2012
Area: Atlanta Regional -07
For Program Year 2011 Thru Program Year 2012
Total
Expended % Expended

Title Grant Available Expended % Expended Obligated Obligated Obligated
Adult Admin P2011 22,984 22321 97% 0 22321 97%

F2012 273,559 56,545 21% 0 56,545 21%
Adult Program P2011 206,854 185,401 90% 3,956 189,357 92%

F2012 2,462,028 924,928 38% 683,616 1,608,544 65%
Total FORMULA-ADULT| 2,965,425 1,189,195 40% 687,572 1,876,767 63%
DW Admin P2011 78,581 56,822 2% 0 56,822 72%

F2012 327,205 109,524 33% 0 109,524 33%
DW Program P2011 707,231 566,401 80% 69,435 635,836 90%

F2012 2,944,849 918,174 31% 812,636 1,730,810 59%
Total FORMULA-DW 4,057,866 1,650,921 41% 882,071 2,532,992 62%
Youth Admin P2011 310,898 175,827 57% 0 175,827 57%
Youth Program P2011 2,798,082 1,410,735 50% 855,577 2,266,312 81%
Total FORMULA-YOUTH 3,108,980 1,586,562 51% 855,577 2,442,139 79%
Total PY 2011 10,132,271 4,426,678 44% 2,425,220 6,851,898 68%
Out-of-School Youth Funds: $839,425
OSY Exp: 8775474 % Expend of OSY Available: 92.4% % of Tot Yth Program Exp:  55.0%

Financial Status Report as of:  03/2012
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ﬁﬁﬁ HomeSafe Georgia

Frequently Asked Questions

1. Why is the State of Georgia receiving these funds?

The United States Department of Treasury (Treasury) established the Hardest Hit Fund (HHF) program in February
2010 and approved the HHF plans for Georgia on September 23, 2010. The purpose of the program is to help
Georgia homeowners who have experienced a substantial decrease in income due to job loss or
underemployment by providing a mortgage payment bridge while they seek new or better employment. The
Georgia Department of Community Affairs (DCA), under contract with Georgia Housing and Finance Authority’s
GHFA Affordable Housing Inc. will administer Georgia’s HHF program, as HomeSafe Georgia. For more
information about Treasury’s Hardest Hit Fund (HHF), visit
http://www.financialstability.gov/roadtostability/hardesthitfund.html.

2. When will the assistance be available in Georgia?
DCA’s HHF pilot program began December 15, 2010, during which DCA reviewed procedures to ensure

completeness, accuracy, and compliance with Treasury’s requirements. The full program launched on April 1,
2011. The Georgia HHF program, HomeSafe Georgia, will end on December 31, 2017 or when funds are depleted,
whichever comes first.

3. How does HomeSafe Georgia determine who receives help?

First and foremost, this Program provides assistance for homeowners who have become or were unemployed or
underemployed through no fault of their own. For those who qualify, HomeSafe Georgia loans will be funded on
a first come, first served basis. Loan application packages are worked in the date order of receipt. Once the HHF
program funds are depleted, HomeSafe Georgia will cease accepting applications.

4. What assistance is available?

Eligible homeowners approved for the program will close on a subordinate 0% interest rate loan similar to a home
equity line of credit. These funds will be used to make mortgage payments for up to a maximum of 18 months
under Payment Assistance or to reinstate an existing mortgage that is up to 6 months delinquent under
Reinstatement Assistance. Following the assistance period, the loan will be forgiven at a rate of 20% per year for
five years. Assistance is only available once per homeowner or property address.

5. What is Reinstatement Assistance?

HHF Reinstatement Assistance was designed to help homeowners whose mortgage payments became delinquent
due to unemployment or underemployment, but who have since become employed and are now making timely
payments. HomeSafe Georgia will make a one-time payment of up to 6 months delinquent mortgage payments
and fees directly to the homeowner’s lender. The homeowner must meet the eligibility requirements listed AND
have proven the ability to continue making mortgage payments by having made three mortgage payments since
employment.

6. What is Payment Assistance program?

HHF Payment Assistance was designed to provide temporary assistance to unemployed, underemployed, or self
employed homeowners who made timely mortgage payments until they became unemployed, or became
significantly underemployed, or had significantly decreased self employed income. HomeSafe Georgia will pay up
to 18 monthly mortgage payments directly to the lender for approved eligible homeowners. Payments to the
lender will start with the month due after closing, depending on closing date. Borrower’s remaining loan



Frequently Asked Questions

proceeds after assistance is no longer needed may be used for any delinquent mortgage payments or lender fees.

7. Who is eligible for assistance?

Georgia homeowners who are...
P Currently unemployed, or
P Currently substantially underemployed, or
» Currently able to make their mortgage payment, but got behind while unemployed or underemployed.

Unemployment or underemployment must have been involuntarily and occurred due to the recent economic
downturn.

The applicant must first be eligible for assistance due to unemployment or underemployment and additionally
meet this all other eligibility requirements listed. Additional underwriting criteria may apply and the lender must
be participating in the Program. More information and an applicant eligibility checklist are provided under the
tab “Eligibility Requirements”

8. What are the eligibility requirements for applicants?
P Must be the owner of the property;

» Must be a legal resident;

» Unemployment or underemployment must have been involuntary (self-employed will be required to
document loss of income);

P Must have been current on mortgage payments prior to the period of unemployment or

underemployment;

Cannot be more than 6 months behind in mortgage;

Monthly mortgage payment(s) must be greater than 31% (including escrow payments) of current monthly

household income (for reinstatement assistance, the ratio applies to time of unemployment/

underemployment);

Cannot have an IRS or Georgia tax lien;

Cannot have an active bankruptcy;

Cannot have liquid assets exceeding $5,000; and

Cannot have been convicted of a mortgage related felony in the last 10 years.

vy

vyvYyYVYY

9. What are the eligibility requirements for the Georgia property?

» Must be owned by the applicant;

P Must be occupied as the primary residence of applicant;

» Must be a single-family home, condominium, or townhome; or a two, three, or four family dwelling unit
(in which the applicant resides in one unit);

» Must be classified as real estate and affixed to a permanent foundation if manufactured or mobile home;
and

» The total unpaid principal balance of all mortgages and lines of credit cannot exceed $417,000.00.

10. How is unemployment or underemployment defined?

The HomeSafe Georgia Program provides assistance to eligible homeowners who became unemployed or
underemployed through no fault of their own and as a result of the economic downturn.
Unemployment:

o Person was laid off

o Person was terminated for a reason that the Dept. of Labor would normally allow benefits
Underemployed:

o Person had to take a lesser job due to unemployment (as defined above)

Page 2 of 8
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Frequently Asked Questions

o Person suffered a significant pay cut and/or hours cut

o Self employed person able to prove a substantial loss of business income
In either case, the person must be able and willing to work, and in most cases should be looking for new or better
employment. A person looking for work may consider himself unemployed, but would not necessarily be eligible
under this program. Any person who meets all other eligibility requirements but is currently unable to work due
to medical problems would not be considered eligible until medically cleared for work. Refer to Eligibility
Requirements (see tab at top of the page) for more information.

11. What if my hardship is due to a substantial decrease in income for reasons other than unemployment or
underemployment?

The substantial loss of income must be tied to unemployment or underemployment to be eligible for this

program. Other situations, while unfortunate, do not qualify.

12. What if | do not meet the eligibility requirements or my lender is not participating, but | need help now?

First, contact your lender’s Loss Mitigation department and ask what type of assistance they offer. If you are
unemployed, ask your servicer about forbearance plans that are available for unemployed homeowners. Visit the
Making Home Affordable website for information on programs that may be available to you at
http://www.makinghomeaffordable.gov. You may also want to speak with a HUD approved housing counselor to
determine if there are other assistance programs for which you may qualify; find a list of counselors at
www.dca.ga.gov/housing/homeownership/programs/downloads/HBed.pdf. Applicants who are suffering with
severe financial hardship may also want to contact United Way by dialing 211 for referral to available local
assistance.

13. I'm not sure if I'm eligible. Who can | talk to?

Please first review all eligibility requirement details (see “Eligibility Requirements” tab at the top of the page). An
applicant checklist has been provided to assist you in determining your eligibility. Customer Service will be happy
to answer general questions, but will not be able to tell you if you are eligible for the program.  If you are
uncertain if you meet the eligibility requirements, you are welcome to apply. Eligibility is determined as part of
the application review and we will let you know.

14. What happens if | apply and am not eligible?
Your application and supporting documents will be reviewed to determine eligibility. A Statement of Ineligibility or

Denial will be issued upon a determination of ineligibility.

15. What is the cost for me to apply?
There are NO fees associated with the application or funding process; however, you may be required to make
partial mortgage payments with Payment Assistance during your participation in the program.

16. How does applying for a HomeSafe Georgia loan affect my mortgage payment now?

Your current mortgage payment arrangements are between you and your lender, and you should contact your
lender’s Loss Mitigation department if you are struggling or cannot make your payments. Keep in mind that
applying for a HomeSafe Georgia loan does not guarantee approval. If you are approved for HomeSafe Georgia
assistance, we will notify your lender of the approval. Your lender has the option to deny the assistance.

17. Will all loans gualify?
No. The type of loan, loan payments, amount of default, and lender participation in the program are determining
factors.

Page 3 of 8
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Frequently Asked Questions

18. My lender is not participating in the HomeSafe Georgia program. What can | do?

Contact your lender’s Loss Mitigation department for direct help from one of their own programs. Most lenders
should be participating within 60 days of our April 1, 2011 launch. If your lender is not participating, you may
want to ask them if and when they will be participating in the “Hardest Hit Fund” HomeSafe Georgia Program. A
contract or agreement is required to allow both DCA and the lender to set conditions and make arrangements for
payments. Not all lenders will participate in this program. Please read the application information under the
“Lender Participation” tab and continue to check the participation list which will be updated as the Program
progresses.

19. What if my loan is in foreclosure?

Most loans in foreclosure are not eligible for this program. Your loan cannot be more than 6 months delinquent
at the time of receipt of your application package, and other applicant and property requirements must be met.
Additionally, your lender must be participating in the program and be willing to stop the foreclosure. The
foreclosure process in Georgia is non-judicial, which means a lender may begin foreclosure proceedings without
going to court if you are at least 90 days behind on your mortgage. The lender or the lender’s attorney must
advertise the intended date of foreclosure for 30 days in a legal publication in your county of residence. If you
need help or have questions regarding foreclosure, please contact a home counselor at this link who can provide
foreclosure counseling:

http://www.dca.state.ga.us/housing/homeownership/programs/downloads/HBed.pdf

20. What if | have a first and second or even third mortgage loan?

All loans must meet eligibility requirements and the first and second lenders for the loans must be participating in
the Program. Additional mortgages are reviewed. The total of all outstanding mortgage loan balances on the
subject property cannot exceed $417,000.00.

21. What determines the amount of the HomeSafe Georgia loan and how it is used?

The HomeSafe Georgia Reinstatement Assistance loan is based on 6 times your current monthly mortgage
payment (or payments for 1 and 2™ mortgages) plus estimated lender fees. (Example: $1,000 mortgage
payment x 6 = $6,000.00 + $1,500.00 lender fees = $7,500.00) The maximum loan amount cannot exceed the
equivalent of 18 months of your mortgage payments. The loan amount is the amount reserved in our system, but
not necessarily used. Your Promissory Note may indicate up to the equivalent of 18 months payments, but the
loan balance will be adjusted to reflect the actual monetary assistance used. We will contact your lender after
closing for a specific one-time payoff amount in an attempt to bring your loan current. HomeSafe Georgia is not
responsible for any fees not reported by the lender. The homeowner is responsible for continuing to make timely
monthly payments.

The HomeSafe Georgia Mortgage Payment Assistance loan is similar to a Home Equity loan, equal to 18 times the
amount of your current monthly mortgage payment (or payments for 1°* and 2" mortgages). (Example: $1,000
mortgage payment x 18 = $18,000.00 maximum loan amount.) The maximum loan amount is the amount that
would be reserved, but not necessarily used, and the HomeSafe Georgia loan does not guarantee that your
mortgage will be current at Program termination. Payment Assistance can continue up to two months after
employment, or until the loan funds are exhausted, whichever occurs first. If you do not need assistance for the
full 18 months, your remaining loan proceeds can be used to pay any delinquent mortgage payments or lender
fees. Unused loan proceeds will be returned to HHF to be made available to other borrowers. Conversely, even if
your payments increase during the assistance period, the maximum loan amount reserved remains the same.
This means that your loan proceeds may be exhausted prior to 18 months. If you are required to make partial
mortgage payments, they are combined with the assistance payments to your lender and would decrease the
amount of your HomeSafe Georgia assistance. Your HomeSafe Georgia loan balance will be adjusted to reflect
only the monetary amount you used during the assistance period.

Page 4 of 8
HSGA 06/11



Frequently Asked Questions

22. What will happen if | am approved for monthly Payment Assistance?

Your gross household income will be evaluated to determine if partial mortgage payments will be required during
the 18 month assistance period. HomeSafe Georgia will notify you via email of the approval and of any monthly
amount for which you will be responsible. If partial payments are required, the payments will be withdrawn via an
ACH draft from your checking or savings account. These partial payments will be combined with the assistance
payment and the full payment will be sent to your servicer. Partial mortgage payments are based on an
underwriting net income formula and may range from 0 to 20% of that income during the first 6 months; 0 to 40%
during the second 6 months, and 0 to 60% during the remaining 6 months. Depending on your income, the partial
payment can be the equivalent of your full payment after 6 months.

23. | am scheduled to close on a HomeSafe Georgia loan. Will | get a check at closing?

No loan proceeds are ever given to the borrower. All Program assistance transactions are directly from GHFA
Affordable Housing Inc./HomeSafe Georgia to the borrower’s lender. Any unused borrower proceeds that remain
after termination of participation will be returned to HHF to assist other borrowers.

24. What are the requirements if | close the loan?
A Closing Attorney will contact you to schedule a closing at an office near you. You must bring a photo ID (GA

issued driver’s license or ID, or passport), and you will be required to sign several documents, just as you did when
you purchased the home. Documents may include the Borrower's Certification, Obligations, Eligibility
Requirements, Promissory Note and Security Deed. A lien will be placed against your property and will remain
until paid or forgiven (complete forgiveness is at five years and 30 days after assistance ends). At 6 months and
again at 12 montbhs after your assistance ends, you may be contacted by HomeSafe Georgia and asked to answer a
few questions, so that the success of the HHF program can be reviewed.

If you are approved for Payment Assistance, you will be required to certify eligibility each month on the monthly
anniversary of your closing, beginning the month immediately following closing. If you are required to make
partial mortgage payments, you will set up ACH drafting authority at closing.

25. If approved, do | have to accept the HomeSafe Georgia loan?

No. You may chose not to accept the loan by withdrawing for any reason, such as receiving a better plan from
your lender to deciding to move. We request that you notify us as soon as you make the decision, but you can
withdraw any time prior to receiving assistance.

26. How is my employment status viewed, and what happens if my employment status changes during the
program?

If you were unemployed and become employed while receiving Payment Assistance, you must notify us
immediately. HomeSafe Georgia will pay up to two additional mortgage payments if your loan proceeds have not
been depleted. If listed as underemployed, you must actively be seeking new employment during the assistance
period, with the same stipulations once employed. Self employed homeowners will be reviewed on a case by
case basis. All participants in the Payment Assistance program must certify eligibility monthly, and provide
supporting documents every other month or as otherwise instructed.

27. Can | be terminated from the program?
Yes. The HomeSafe Georgia loan does not guarantee that the maximum loan amount will be used for assistance.

Program termination can be of two types:
* Regular: You remained eligible but termination was due to exhaustion of the loan proceeds; termination
was due to not requiring the entire loan proceeds (new job); or self termination for other reasons (i.e.
moving). The HomeSafe Georgia loan is forgiven at 20% per year.

Page 5 of 8
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e Termination for cause: We can terminate you from the program for reasons which include but are not
limited to, fraud (false or misleading statements or documents), failure to timely recertify or correspond,
and failure to make partial mortgage payments (if applicable). If the HomeSafe Georgia loan is in default
as outlined in the Promissory Note and Security Deed, repayment plus costs may be demanded.

28. What happens if | need help after participating in this program?

DCA’s HHF Program goal is to prevent foreclosures. We encourage homeowners who receive assistance to plan
ahead. The Reinstatement Assistance loan will cover delinquent payments, and will prevent foreclosure as long as
the borrower continues to make timely mortgage payments. Once current, the borrower may qualify for a loan
modification through their lender. The Payment Assistance loan offers borrowers a break from their monthly
mortgage payment, or reduction in the amount of their monthly mortgage payment, for up to 18 months. Once
the borrower’s loan proceeds are depleted or the borrower is no longer eligible, no further HomeSafe Georgia
assistance will be available.

29. How do | complete an application?
You must have or establish an email account in order to apply. If you do not currently have an email account, you

may obtain one via public sites such as www.google.com or www.hotmail.com (please write your email down and
remember your password to access your email account; you will need it for correspondence). The application is
on-line at www.HomeSafeGeorgia.com; click the “Start Now” button. Once the on-line portion is completed, you
must download and print the documents, complete and sign where indicated, collect the supporting
documentation on the checklist, and fax the application package to HomeSafe Georgia. Your local Department of
Labor Career Center offers free use of a computer, printer, and fax machine.

30. Why do | need an email?

HomeSafe Georgia uses email as our primary means of communication. The applicant/borrower is responsible for
establishing and maintaining an email address from application until the end of participation in the program, and
checking the email on a regular basis. Failure to respond timely to correspondence can result in delay or denial of
assistance. If you do not have access to a computer at home, computer access may be available at your local
library, community center, or unemployment office. If you forget your email or need to change your email, please
notify Customer Service or your HomeSafe Georgia contact. You will be asked to provide enough information so
we may identify you as the applicant or borrower. We can help you in accessing your application, however, only
your email provider can help you if you forget your password needed to access your email.

31. How does the HomeSafe Georgia loan affect my credit score?

The HomeSafe Georgia loan should have little if any affect on your credit score. We pull a limited credit report
which contains your mortgage activity and public records as part of the application review. We do not see or use
any credit score for eligibility. There are no monthly payments for the HomeSafe Georgia loan, so we do not
report any activity to the credit bureaus. GHFA Affordable Housing Inc. is the lender only for the HomeSafe
Georgia loan and has no reporting authority or control for your other mortgage loan(s).

32. What if | have questions regarding this program or while applying?
Please review the information in the “Eligibility Requirements” tab and all the Frequently Asked Questions. If your

question has not been addressed, general questions may be directed to Customer Service toll free 1-877-519-

4443 or via email at hhf@dca.ga.gov.

33. Why can’t | apply now?
There are reasons that the application process may not be available at a certain time:
® The application system may be taken down due to application volume, to allow the HomeSafe Georgia
staff to work on the applications on hand

Page 6 of 8
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e The system in whole or in part may require system updates or maintenance
* You received error messages. The system only allows one profile/application per applicant. If you
previously entered a profile, whether or not you started the application, you must go back to that profile.

o If you forgot your password, enter your email at the login and select “Forgot password”

o If you forgot your email (User ID) or had to change your email, contact Customer Service. You
will be required to provide enough information to us so that we may determine that you are the
applicant. We can help you in accessing your application, however, only your email provider can
help you if you forget your password needed to access your email.

34. I've completed my application on-line and have not heard anything. What can | do?

You may have stopped before you completed the process. After you complete the application on-line, you will be
asked by the program to download and print your documents. You must print, complete, and sign these
documents, gather your supporting documents, and fax or mail everything to HomeSafe Georgia. Please do not
send the application package via email, as it is unsecure and unless in a zipped format, may be too large for us to
receive. Your local Department of Labor Career Center offers free access to a computer, printer, and fax machine.

35. I've submitted my application package and have not heard anything. What can | do?

An acknowledgement of receipt of the application package is sent via email. Customer Service can confirm that
we have received your application package if you did not receive the acknowledgement (make sure our emails are
not being caught by your spam filter) and offer an estimated timeframe for applications in general. Further
status, such as where your application is in the queue, is not available. After we receive your application package,
there will be a wait until a processor is assigned and able to work your application, which may be several weeks
later. The processor will send you an email once processing begins. Applications are worked in date order of
application package receipt. If you have confirmation that we received your application package but have not
heard anything 8 weeks after the confirmation, Customer Service can review the situation to determine if the
application is in review or if you have missed our notification of application disposition.

36. | received a Statement of Ineligibility and | don’t understand why. What should | do?

First and foremost, your hardship must have been the result of unemployment or underemployment through no
fault of your own. Additional ineligibility reasons may apply. Please review the information in the “Eligibility
Requirements” tab at the top of the homepage. All of the Eligibility Requirements listed must be met. Additional
underwriting criteria can also be a factor.

If you have reviewed all the information and believe the ineligibility finding is in error, there are two options.

= You may request the processor provide you with a more detailed explanation so that you can understand
the reason for ineligibility.

< You may dispute the ineligibility finding. This does not mean that you may dispute the eligibility
requirements themselves. First, you need to state in writing to the processor within 30 days after
statement notice that you would like to dispute the finding. You must state that you were eligible at
application and are currently eligible, and show how the finding was in error. Your information will first
be reviewed by the processor; if the ineligibility finding was in error, you will be notified and the
application review will continue. There are several stopping points where the processor will cease to
review your application once an ineligibility factor is found, and other ineligibility factors may have not
been discovered or listed at the initial notice. A dispute does not relieve the applicant of any
requirement; a second ineligibility notice may be issued. If the disputed ineligibility appears to have been
properly assessed, the processor will forward the information to an underwriter to review for a final
determination. If the underwriter agrees with the ineligibility finding or finds other ineligibility factors
during the review, you will be sent a Statement of Denial.

Page 7 of 8
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37. Where might | find other assistance?

HSGA 06/11

Contact your lender or servicer’s Loss Mitigation department and ask what type of assistance they offer.
Ask about forbearance plans that are available for unemployed homeowners.

Visit the Making Home Affordable website for information on programs that may be available to you-
http://www.makinghomeaffordable.gov.

Contact a HUD approved housing counselor to determine if there are other assistance programs for
which you may qualify -www.dca.ga.gov/housing/homeownership/programs/downloads/HBed.pdf.
Contact United Way by dialing 211 for referral to available local assistance.

Page 8 of 8



Regional TIA Workforce Plan

Recruitment, Assessment, Development of Job Seeker Career Plan
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Recruitment for
positions based on TIA
contractor/employer
input. Initially, one
regional doorway for
job seekers and
contractors to access
information and
applications

\_/_\

Applicant
attends Info
Sessions or

completes
application
online and is

scheduled for
appointment

v

Career
Assessment
consisting of TABE
and Career Scope

L +

Labor Market
Information on
jobs in demand
nd skills required

a1

A 4

Individual Career Plan Completed
Drug Screening and background check
Applicants data entered into system

Refer to alternative
services if needed

— v

Workplace Fundamentals: Contractor/ Employer guided 5 weeks of Job Readiness and
Workplace Soft Skills, Basic Computer Skills, WorkReady Testing & Gap Training,

OSHA 10-Hr General Industry Certificate

* Employers input on course curriculum and commit to interviewing program completers
Identify Transitional employment opportunities for second chance ex-offenders

L

A4

!_l

On-The-Job
Training (OJT)

Placement into
employment

| E—

A4

Skills Training for Employer High-Demand
Jobs using Providers approved by GDOL

COLLEGE - CREDIT «

Y

Industry Credential
(College Cont Ed, or
Certificate)

Job Retention and Career Advancement

Follow-up and retention services for participant and employer minimum one year

Individual Career Plan Updated with Participant
Connect participants with advanced training and credentialling
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Atlanta Regional Workforce Board

MEMORANDUM

DATE: August 8, 2012

TO: Atlanta Regional Workforce Board
FROM: Mary Margaret Garrett

RE: Board Meeting

Please mark your calendars for the next meeting of the Atlanta Regional Workforce Board
scheduled for Thursday, August 16™ at 11:30 a.m. in the Level B Mark Pope Room at the
Loudermilk Center/Atlanta Regional Commission, 40 Courtland Street,

The Executive Committee will meet at 10:30 a.m. in the Level C Executive Conference
Room.

The Connecting to Business Committee, the Lifelong Learning Committee, and the One Stop
Partners Committee will not meet this month.

To order a sufficient number of lunches, please call Debbie Lanham at 404.463.3326 or
dlanham(@atlantaregional.com to confirm your attendance as soon as possible.

[ look forward to seeing you there.

C: Commissioners Buzz Ahrens, Eldrin Bell, Herbert Frady, Elizabeth Mathis, Charlotte Nash,
Richard Oden, and Tom Worthan

40 Courtland Street, NE Atlanta, Georgia 30303 404.463.3326 FAX 404.463.3105
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ATLANTA REGIONAL COMMISSION

PLANNING « LEADERSHIP « RESULTS

PROPOSED AGENDA

Atlanta Regional Workforce Board
Kerry Armstrong and Randy Hayes, Co-Chairs
Thursday, August 16, 2012, 11:30 a.m.

Welcome new ARWB members:
Ms. Cheryl Board, Managing Partner with Connection Consultants; Rockdale County Business
Representative

Current Board vacancies: 2 Gwinnett County Business Representatives, 1 Henry County Business
Representative, 1 Housing Authority Representative

Presentation:
1. State of the Entertainment Industry in Metro Atlanta — Asante Bradford, Georgia
Department of Economic Development — Partnership with ARWB

I. Consent Agenda, Approval of May 17, 2012 Meeting Minutes

II. Action Items:
A. Approval of Revenues and Obligations — Approval of Contract Extensions of One-
Stop Operators
B. Approval of ARWB policies on Drug Screening and Background Checks (Revised
due to federal changes)
C. Approval of limitations on OJT and Customized Training per company
D. Approval of ARWB policy on OJT Skills Gap Analysis

ITI.  Program Updates:
A. State Workforce Plan approved by the State Workforce Investment Board,
August 2, 2012 — new state priorities
B. Local Plan instructions/update (if available)
C. Update on Regional Economic Development Strategy
D. Program and Financial Reports (see separate packet)

NEXT MEETING: October 18, 2012

40 COURTLAND STREET, NE, ATLANTA, GEORGIA 30303 404 463.3100 Fax 404 463.31085 WWW ATLANTAREGIONAL.COM
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ATLANTA REGIONAL COMMISSION 40 COURTLAND STREET, NE ATLANTA, GEORGIA 30303

ARC COMMITTEE MEETING FOLLOW-UP

ATLANTA REGIONAL WORKFORCE BOARD
May 17, 2012 Meeting Notes

Members Present

Ms. Sonia Carruthers Mr. Chris Moder

Mr. Benny Carter Mr. Gene O’Kelley
Ms. Jennifer DeNyse Ms. Lisa Phillips

Mr. Eric Dial Ms. Vivian Richardson
Mr. Randy Hayes Mr. Ron Shipman

Mr. James Jackson Ms. Janet Winkler

Ms. Julie Keeton Arnold

Members Absent

Mr. Kerry Armstrong Mr. Frederick Perry — Ad hoc
Mr. Eddie Ausband Mr. Mohammad Saleem

Ms. Marcia Blanding Ms. Marcita Scharnhorst

Mr. Phil Eberly Mr. Tom Travis

Mr. Jack Hollis Ms. Nancy Ward

Ms. Maureen Kelly Ms. Karen Rene

Mr. Rodney Leonard Ms. Angela Thomas-Anderson
Ms. Rhonda Neal Mr. Jefferson Riley

Guests

Mr. Gerry Harkins, State Workforce Investment Board
David McCulloch, Gwinnett Technical College

ARC Board Co-Chair, Randy Hayes, called the Board Meeting to order at 12:05 p.m.
L: Ms. Julie Keeton-Arnold made the following motion:

MOTION: To approve the minutes of the February 16, 2012 meeting.

The motion was seconded by Ron Shipman and unanimously approved.

Mary Margaret Garrett explained the PY 12-13 funding allocations and factors used to
determine county fair share guidelines. She also explained that this was not a requirement and
that most local area workforce boards do not use a fair-share allocation by county as (we) the
ARWB do. The guidelines were put in place to assure service to customers of each ARWB
county. Co-Chair Randy Hayes stressed that each member be aware of the guidelines so that
they could be knowledgeable in talking with their county commission chairs. Mayor Eric Dial
requested background information to help understand the process.

404-463-3100 FAX 404-463-3105 WWW.ATLANTAREGIONAL.COM 1



Mr. Ron Shipman made the following motion:

MOTION: To approve the WIA funding allocations and county fair-share
guidelines (Pgs. 3-10 of meeting packet).

The motion was seconded by Eric Dial and unanimously approved.

Mary Margaret Garrett explained the Revenues and Obligations Sheet for new members
indicating changes in revenue including carryover and new allocations. Jim Radford discussed
the recommendations from the Youth Council for PY 12-13 Youth Contractors, which are shown
in the “youth” column. Detailed information from the Youth Council was provided as a
handout. The summary of budget items handout lists three Youth Contractors who, due to
financial monitoring issues, will be placed on hold for contract renewals.

3

Ms. Julie Keeton-Arnold made the following motion:

MOTION: To approve the PY 12 Revenues and Obligations and the PY 12
Contract Extension Recommendations from the Youth Council as outlined in the
meeting handout and budget narrative,

The motion was seconded by Benny Carter and unanimously approved. Sonia Carruthers
abstained from voting.

Mary Margaret Garret explained that OJT programs have not been offered since 2004 since
contracting requirements were so cumbersome, employers were not interested. Recently, the
GDOL wants local areas to become more responsive to employers and have worked with

Attorney John Chamberlin to help simplify the contracting process for on-the-job training
programs.

Q: Julie Keeton-Arnold asked if many companies were interested,

A: Yes, we currently have six and we plan to start a marketing strategy. Pg. 18 lists
target industries.

Q. Chris Moder asked if policies are unique to ARWB or are they state-wide.

A: Policies are Federal policies and are the same statewide. It is up to local area
boards to use forms “as-is” or to modify as we have done.

Q: Lisa Phillips asked how an employer states their interest.

A: Requests can come from any avenue — there is no specific process. Vivian Richardson
stated that GDOL has thirteen coordinators to work with Economic Development
authorities to market the program.

Q: Lisa Phillips asked how a person’s skill-level will be measured.

A: The employer will determine an employee’s skill set.

Q: James Jackson asked if a group of several contractors in a specific job field were
interested in OJT if they could apply as a group.

A: They should apply individually.

Gerry Harkins applauds ARWB for focusing on small businesses.

Q. Jennifer DeNyse asked if we have predictions or a cap on the budget for these
programs.

A: There is currently no cap as we believe the amounts will be small to begin with.

404-463-3100 FAX 404-463-3105 WWW. ATLANTAREGIONAL.COM



4. Ms. Janet Winkler made the following motion:

MOTION: To approve the OJT policy and the Customized Training Policy
conditional upon adding language to the Customized Policy with caps the costs per
employee at $8000 (which is consistent with 2-year ITA policy) (Pgs. 17-21).

The motion was seconded by Chris Moder and unanimously approved.

Mary Margaret Garrett explained the rationale for changes to the eligibility requirements and

priority of service policy, the ITA Policy Changes and the Payment for Work Ready assessments
and Job Profile Fees.

Q: Chris Moder asked if this means that anyone in our region could take a Work Readly
assessment for free.

A: The fee may be paid for those individuals meeting WIA eligibility criteria if they do
not meet the other criteria outlined by the GOWD for free assessments.
Lisa Phillips thinks that if the job profiles are offered for free, that there will be takers. A

$20,000 limit on profiles was discussed,

5. Jennifer DeNyse made the following motion:
MOTION: To approve the Eligibility Requirements and Priority of Service Policy
changes and enhancements as outlined on (Pgs. 13, 14); ITA Policy Changes
regarding computer equipment (Pg. 11); and Payment of Work Ready assessments
and job profile fees.
The motion was seconded by Julie Keeton-Arnold and unanimously approved.

6. Benny Carter made the following motion:
MOTION: To approve the TIA Workforce Plan (pending approval of the
Transportation Referendum) as outlined in the meeting handout. (ARC Board

action item for May 23, 2012 meeting.)

The motion was seconded by Sonia Carruthers and unanimously approved.

Brief Reviews

Gerry Harkins, State WIB member, invited ARWB members to attend the State Workforce
Board Adult committee meeting at 3:00 on May 19",

It was agreed due to time constraints to have an update on youth activities at the next ARWB
meeting.

The meeting was adjourned at 1:15 p.m. Next Board meeting: August 16,2012

404-463-3100 FAX 404-463-3105 WWW.ATLANTAREGIONAL.COM 3



Strategic Plan

Governor’s Vision

Mission: To meet the needs of Georgia’s growing economy by aligning programs and leveraging state resources
in order to create an effective and efficient method of workforce development and provide college and career
ready students from Georgia’s educational systems.

Through Governor Deal’s Competitiveness Initiative, key workforce development opportunities, strategies and
actions were set forth. Ten of the 12 service delivery regions in Georgia reported workforce development as
their number one priority. With this data it is evident that all efforts involving workforce development must be
efficient and effective.

First, Governor Deal would like to see tighter program alignment for all entities involved in Georgia’s workforce
development efforts. This includes an increased emphasis on skilled trade education, veteran’s services,
offender re-entry and at-risk youth programs. These programs must operate resourcefully without redundancies
in efforts or funding. In the administrative delivery of all workforce programs, an increased emphasis on
reducing administrative and overhead costs will allow more participants to served more efficiently.

Georgia is fortunate to be home to the strong Technical College System of Georgia (TCSG). TCSG is world
renowned and nationally recognized for providing skilled trade education leading their students to meaningful
employment. With 25 colleges, the technical college system is helping bridge the workforce and skills gap
throughout the state. TCSG also houses Quickstart, a workforce training program that has been ranked at the
top among the states over the last 10 years.

To increase the importance of skilled trade education, Governor Deal launched Go Build Georgia on January 17,
2012 at the State Capitol. Go Build Georgia, a labor neutral public-private partnership aims to educate young
people and the public at large about the skilled trades, and how to pursue a career in these industries.

Georgia is ranked among the top states for number of returning veterans. With a high volume of our troops
returning home, the state must provide access to resources and services to ensure a smooth transition back into
civilian life.

Georgia also must make a conscious effort to focus attention on at-risk youth. With a graduation rate of
approximately 67%, lower than the national average of 75%, there is much room for improvement in servicing
Georgia’s at-risk youth.

Since taking office, Governor Deal has had a strong focus on criminal justice reform and offender re-entry. With
House Bill 1176 signed and active as of July 1, 2012, Georgia will focus on best practices with dealing with these
issues.

The State Workforce Investment Board (SWIB) and the Local Workforce Investment Boards are challenged to
focus on Georgia’s in demand occupations and growth sectors to appropriately designate training funds. This
will allow funding to be directed to the most needed and most beneficial sectors for the state.

The work and accomplishments of the Local Workforce Areas should be publicly tracked through on-site
monitoring and online transparency tools carried out by the Governor’s Office of Workforce Development
(GOWD) staff. This will allow for public transparency and impactful service delivery.



Integrating related entities can help the state streamline it's workforce development efforts. Governor Deal
would like to have representatives from the Technical College System of Georgia (TCSG) and the Georgia
Department of Economic Development (GDEcD) sit as members on the Local Workforce Investment Boards.
Through collaboration, the State of Georgia is able to further extend resources by experiencing a more
integrated workforce system.

Locating WIA service stops at local technical college campuses will also help streamline workforce development
services by leveraging the colleges’ existing programs and resources to best serve citizens throughout Georgia.

Lastly, the Georgia Department of Economic Development works diligently to attract new companies and
industries to Georgia. The Governor’s Office of Workforce Development, through their oversight of the
Workforce Investment Act Funds, can assist GDEcD in providing potential companies with the resources they
need to be successful in our state.

It is important to pull together all available resources as a state. This will ensure that Georgia maintains an
effective and efficient government, as well as reduce the chance of any duplication of funds or efforts across the
board.

With Georgia’s unemployment rate still resting above the national average, it is time to sharpen the focus on
Georgia’s workforce development. We must work together to move the needle on unemployment and
strengthen Georgia’s economy. '

Economic and Workforce Information Analysis

Georgia’s Economic Base

After three years of significant decline, current data shows that Georgia is beginning the growth and recovery
evident in the total U.S. economy. Georgia added 37,400 jobs in 2011, a 0.96% growth (reflective of 1.13%
nationally), reversing the previous three years of decline. Figure 1 compares the national total non-farm
employment, not seasonally adjusted, from 2001 through 2011 to the state of Georgia. In cooperation with the
Labor Market Information unit at the Georgia Department of Labor, the State Workforce Investment Board and
the Governor’s Office of Workforce Development have outlined a series of data points and their importance to
Georgia upon the guidance of TEGL 33-11.



PY 12 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2012 - JUNE 30, 2013

Youth Disloc. Worker Total
Total Revenues 4,394,721 4,074,517 5,794,856 14,264,004
|Planned Expenditures/Obligations
ARC/CRC Costs
_ARC Administration Costs ___ ___ ___ __________________ | _._...5362409) 415579 )| 436777) 1,214,855
ARC Faclities/Operations/Program Costs )l ______3184400 _  _ . 263,300 574,465 | 1,153,206
.Career Resource Center Facllities/ Operations Costs/Mobile Uit _ )| |~ 129296 88220\ _ _ 203498 371,014
Other e N | I b e
Total ARC/ICRC Costs 807,235 717,099 1,214,741 2,739,075
Training Services
Individual Training Accounts (ITAs) 1,800,000 50,000 2,150,000 4,000,000
On-The-Job Training (OJT)* 400,000 10,000 600,000 1,010,000
Sub-Grantees (Contract) Services
_Chattahoochee Technical College ____ . _ . _______ ... \..____.sso2f _ | _77esaf 128754
_Clayton College and State University, _____ . _ ... ____ )l .. _184de4)| o_..342e33)l . 527,127
Corvel Healthcare, Inc. 270,419 502,207 772,626
...z Corvel WIA and |TA Participant Support _____________ ...l __ 2740000 _ . _ . _. —e_..28B000 560,000
. Gwinnett Corrections - Services to Offenders )l 18272} . e g 115,272
Gwinnett Technical College 90,975 136,462 227,437
. ~Gwinnett Tech WIA and ITA Participant Support | __ ___ ______ | ...Jesgooyn o f_..__._720004 _ __._ 180,000
_HeartstoNourishHope _  __ __ _ ___ ___ ____ ___________ L . AS4879) 454,879
.Clayton Board of Education : WORKTEC __ . __ | ___.______ B 1318000 . 131,800
Prevention Plus,Inc. .. [N 2270000 ol 227,000
_Corvel Healthcare, Inc. - Youth . _______ I B 2838700 283870
_Gwinnett Technical College - Youth W .. _..__. [ 385835 ) 355,536
_PEPP.Inc._ | S ZEHFCLEH | N | . 271,985
_City of Holly Springs/Cherokee FOCUS ____ ___ . _ .. _ —— | IR 22434 e reerler i 8 322434
JCeekto Fulfil ine. L _.._ o e e s e ROZBIAN . v el e 202,311
| BoatReapleS @S, oo v s e b ecne e e oo G RIBB0ON. e fl e 215,500
| Connecting Henmy, _....ooc e siienmimarasavasreg wllvsne o el oo HTARAY G 217,884
Jrogsroads e e s e s e ) eedaed ¢ 136,116
JOPAGS oo cno oo I B 1400004 . 140,000
_Specific County Projects/Tuitions/\WE Wages | _ . __ ___ ___ Lo . 82085) .. | 62,085
| Gwinnett - 2nd RFP or Other Specific Projects Il __ ______ L ..A00ss 100,135 |
Total Sub-Grantees (Contract) Services Costs 1,094,662 3,121,114 1,416,554 5,632,330
Total Planned Expenditures/Obligations 4,101,897 3,898,213 5,381,295 13,381,405
Total Planned Un-Obligated Admin Funding 122,773 15,173 134,509 272,455
Tofal Planned Un-Obligated Program Funding 170,051 161,131 279,052 $610,235
% Planned Availability of Unobligated Funding 6.7% 4.3% 7.1% 6.2%

Revision Date: 07/29/2012

Notes:

*New budget iine item added: On-The-Job Training (OJT). OJT budgeted amount was segregated from the total Individual Training Account (ITA) budget..



REVISED 8/14/12

BUDGET/CONTRACTUAL ITEMS FOR BOARD ACTION 08/16/12:

TWO BUDGET/CONTRACTUAL ITEMS:

1. APPROVAL OF THE PY 2012 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS (BOARD
BUDGET)

a.

THE BOARD BUDGET UPDATED JULY 29, 2012, PROVIDES UPDATED FUNDING FOR ALL
FUNDING STREAMS THAT COVER THE COSTS OF ARC/WFD OPERATIONS, CAREER
RESOURCE CENTER AND MOBILE UNIT OPERATIONS, INDIVIDUAL TRAINING ACCOUNTS
(ITAs), ON-THE-JOB TRAINING (OJT) AND SUBGRANTEES (CONTRACT) SERVICES FROM
JULY 1, 2012 THROUGH JUNE 30, 2013. IT IS BASED ON THE ACTUAL CARRYOVER
FUNDING FROM PY 2011, AND NEW FORMULA FUNDING FOR PY 2012, AS PER NOTICE
FROM GEORGIA DEPARTMENT OF LABOR (GADOL).

2. APPROVAL OF THE CONTINUATION OF SERVICES AND FUNDING FOR ONE-STOP OPERATORS
AND OTHER NON YOUTH FUNDED SUBGRANTEES LISTED ON THE BOARD BUDGET UPDATED
JULY 29, 2012, UNDER THE SUBGRANTEES (CONTRACT) SERVICES CATEGORY. AS
MENTIONED IN LINE ITEM 1 ABOVE, THIS CONTINUES SERVICES THROUGH JUNE 30, 2013.
THE NAMES AND TOTAL FUNDING FOR APPROVAL FOR EACH CONTRACTOR ARE AS
FOLLOWS (INFORMATION FOR FUNDING BREAKDOWN PER FUNDING SOURCE IS LOCATED
ON BOARD BUDGET):

da.

CHATTAHOOCHEE TECHNICAL COLLEGE - $128,754

b. CLAYTON STATE UNIVERSITY - $527,127
c. CORVEL HEALTHCARE, INC. - $1,332,626 ($560,000 OF WHICH FOR PARTICIPANT
SUPPORT)
d. GWINNETT CORRECTIONS (GWINNETT COUNTY BOARD OF COMMISSIONERS) -
$115,272
e. GWINNETT TECHNICAL COLLEGE - $407,437 ($180,000 OF WHICH FOR PARTICIPANT
SUPPORT)
3. APPROVAL OF THE CONTINUATION OF “2.5% FLEXIBILITY POLICY” ENACTED BY THE BOARD

ON JULY 26, 2007.

d.

THE POLICY ALLOWS FOR ARC TO ALLOCATE 2.5% OF THE TOTAL
CONTRACTUAL/SUBGRANTEE APPROVED BUDGET BALANCES FOR EACH FUNDING
STREAM INTO ONE OR MORE OF THE APPROVED CONTRACTS, WITHOUT REQUIRING
FURTHER BOARD OR YOUTH COUNCIL APPROVAL. IT IS ALSO UNDERSTOOD THAT THIS
POLICY HAS NO EXPIRATION DATE, BUT MAY BE CANCELLED OR ADJUSTED BY BOARD
ACTION.,



Action Needed: Approve Amendment to the ARWB Policy on Background

Checks and Drug Screening to Comply With Nondiscrimination Provisions/ Criminal Record
Restrictions

Background and Issue:

The USDOL Employment and Training Administration, in conjunction with the Civil Rights Center (CRC)
has issued Training and Employment Guidance Letter (TEGL) 31-11. The TEGL explains how restrictions
based on criminal history records may have a disparate impact on members of a particular race or
national origin, in violation of federal antidiscrimination laws. Racial and ethnic disparities are reflected
in incarceration rates, and may be reflected in other criminal history records Agencies in the public
workforce system and employers must comply with their nondiscrimination obligations when serving
the population of individuals with criminal records and ensure that exclusionary policies are not at cross-
purposes with the public workforce system’s efforts to promote employment opportunities for such
workers.

h:\2000 arwb board files\2001 arwh mtgs\cy 2012 mtgs\8-16-12\complying with nondiscrimination g
provisions criminal record restrictions.docx % g



Atlanta Regional Workforce Board

The Atlanta Regional Workforce Board may conduct criminal background checks of
applicants for employment and training activities funded by the Workforce Investment Act.
The purpose is to ensure that applicants can be advised regarding employment opportunities
may not be available for certain careers.

A book containing Georgia codes is available in ARWB Career Resource Centers to applicants
who may have questions regarding careers where they would have likelihood for employment
consideration after successfully completing a skills training course.

The United States Department of Labor Employment and Training Administration issued
Training and Employment Guidance Letter No. 31-11, May 25, 2012. “Update on Complying
with Nondiscrimination Provisions: Criminal Record Restrictions and Disparate Impact Based on
Race and National Origin.”

Training and Employment Guidance Letter (TEGL) 31-11 is issued to provide information about
exclusions based on criminal records, and how they are relevant to the existing
nondiscrimination obligations for the public workforce system and other entities that receive
federal financial assistance to operate Job Banks, to provide assistance to job seekers in
locating and obtaining employment, and to assist employers by screening and referring
qualified applicants. As explained in this TEGL, restrictions based on criminal history records
may have a disparate impact on members of a particular race or national origin, in violation of
federal antidiscrimination laws.

Title IV of the Civil Rights Act of 1964, as amended applies to employers with 15 or more
employees and prohibits employment discrimination (both disparate treatment and disparate
impact) based on race, color, religion, sex, or national origin.

Covered Entities Should Conduct Their Activies Using Safeguards to Prevent Discrimination and
Promote Employment Opportunities for Formerly-Incarcerated Individuals and Other
Individuals With Criminal Records.

ARWSB Career Resource Centers will:
1. Follow EEOC Enforcement Guidance — Dated April 25, 2012 — A Summary and Best

Practices from EEOC on Consideration of Arrest and Conviction Records in Employment
Decisions Under Title VIl of the Civil Rights Act of 1964 as amended

h:\arwb policies and procedures\criminal record policiesipolicy 2012
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2. Provide Notice #1 for Employers Regarding Job Bank Nondiscrimination and Criminal
Record Exclusion

3. Provide Notice #2 for Employers Regarding Job Postings Continuing Criminal Record
Exclusions

4. Provide Notice #3 for Job Postings with Criminal Record Exclusions.

5. Provide Information Regarding Georgia Codes for Entering and Practicing Specific
Careers to Applicants and Participants

6. Provide ARWB Statement Regarding CDL Training for Applicants with Felony Conviction

7. Ensure all customers have access to information in this book regarding the following
careers:

Radiology Technologist

Certified Nurse Assistant

Respiratory Care — Other Healthcare

Registered Nurse

Licensed Practical Nurse

f. Medical Assistant
8. Training and Employment Guidance Letter 31-11

© oo oo
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ARWB POLICY — Background Checks and Drug Screening

A background check and drug screen may be required and will be provided prior to training enroliment for individuals
enrolling in WIA training programs such as truck driving, healthcare and education.

Background:

Individual training plans must address other occupational or industry related criteria that may preclude an individual
from securing employment. Examples may include: driving record for individuals interested in commercial truck driver
training; felony conviction or patterns of arrest or conviction for positions with education, IT, and healthcare; clean
criminal background check for positions with the aviation industry etc.

In addition, many employers are asking applicants to submit to a drug screening prior to employment.

Due to several circumstances experienced at the Career Resource Centers, local staff have asked that the Board institute
a policy regarding background checks and drug screening. Examples from our Career Center Managers include:

1. Customer indicated on his application that he had a felony conviction. He reported that he had a MBA and had
worked for many years in the financial industry and wanted the financial planner program. After he was
questioned about the nature of the offense, he told me that he had served time for embezzlement. | informed
him that because of his felony conviction, he would not be marketable in the financial industry and we could
explore other training programs. He was not interested and refused any other services.

2. Customer provided false information on her application regarding her criminal background. She completed the
classroom portion of her training program and when the school placed her on an externship, it was discovered
that she had a felony conviction and the school informed her she could not complete her externship. The school
had to terminate her from the program and we are attempting to locate her to assist her in finding a job outside
of the medical field.

3. Customer completed the Medical Assistant program and relocated to Florida. The school allowed her to
complete the externship in Florida. We received a phone call from the school this morning and were informed
that she cannot be placed because her background check shows offenses that will prevent her from working in
the medical industry

4. Welding student with prior drug abuse history attended first term successfully then stated relapse and entered
rehab, current WIA status-hold. Drug screen might have revealed issue prior to enroliment.

5. CNA/PCT student with shoplifting misdemeanor, charge not previously revealed now negatively impacting
potential job placement.

6. WIA applicant requested pick-up for Early Childhood enrollment but was terminated from program due to prior
simple battery charge revealed from program required background check, is now requesting WIA funding for
criminal justice program.

Information on requiring background checks and drug screening

Background checks

e The following information can be obtained:
Verification of social security # and past addresses
Criminal and civil record searches

h:\arwb policies and procedures\background checks\arwb background checks and drug screening 2012.doc July 2012 11



Driving and vehicle records
Credit history
Verification of education and past employment
Verification of professional licenses
Reference checks
Bankruptcy and workers’ comp records
Military service records
e Information sought should be relevant to the purpose and must be kept confidential
e If requesting more than just general info (which is info concerning payment history, overall indebtedness, and
addresses of record), must do the following:
o have a written disclaimer that a background check will be done and get the individual to sign it

@]

must adequately disclose to the individual that the background check may include in-depth information
about his or her character, personal characteristics, mode of living, criminal, driving and work history,
etc. This must be in writing, be mailed or otherwise delivered to the individual no later than 3 days after
the report was first requested and include a statement informing the individual of his or her right to
request additional disclosures and to receive a written summary of legal rights

» Before taking any adverse action based on a background check, must provide the individual with:

o

O
O
@]
O

o]

o]

Notice of the adverse action

A copy of the report

A written statement of the individual’s rights under the law

Name, address and telephone # of the consumer reporting agency that provided the background check
A statement that the consumer reporting agency did not make the adverse decision and cannot provide
the individual with the specific reasons supporting the action

Notice of the individual’s right to obtain a free copy of the consumer report

Notice of the individual’s right to dispute the accuracy or completeness of the information contained in
the report

e Background check cannot include medical information unless the individual specifically consents to disclosure;
cannot include individual arrest information that predates the report by more than 7 years.

Drug Testing

e Although not required in the public sector, it's best to have a signed consent form
* Should make sure that the lab that will be conducting the testing uses a chain of custody procedure
® Must use testing methods that assure privacy and non-contamination of specimens

*  Must confirm positive results with a second test, either the gas chromatography/mass spectrometry (GC/MC)
method or an equivalent method

e Results must be kept confidential

h:\arwb policies and procedures\background checks\arwb background checks and drug screening 2012.doc July 2012
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Commercial Truck Driver Training
Customer Background Policy

Background: Commercial Truck Driving programs approved by the ARWB and are eligible
providers on the statewide WIA Eligible Provider List offer a variety of training programs that
prepare customers for taking and passing the Georgia commercial driving test. This industry has.
a common set of criteria for taking, passing the exam to obtain the commercial license, as well
as general standardized industry criteria for employment within transportation industry as a
“commercial driver”,

Minimum Program Requirements for Individuals Interested in Commercial Truck Driver
Training funded through WIA and/or other grant specific programs:

1.

Customer must be at least 21 years of age.

Customer must have a valid driver’s license for twelve (12) consecutive months.

The customer must have a DOT physical prior to the beginning of training. The medical
facility must be independent of the truck driving school. A copy of the DOT physical
form must be included with the request for training enrollment package.

A drug test must be conducted for all truck driving candidates before the start of
training. A copy of the results must be submitted with the training request package.

A Motor Vehicle Record (MVR) report must be completed and included with the
request for enrollment. The customer must have a current driving record that does not
include any of the follow:

a. A DUI/DWI conviction within the last five (5) years. Please note many
employers will not hire anyone with DUI/DWI within the last five (5) years.

A reckless or careless driving conviction within the last three (3) years.

More than three (3) moving violations within the last three (3) years.

More than two (2) “at fault” accidents within the last three (3) years.

More than two (2) moving violations and one (1) “at fault” accident within the
last three (3) years.

f. A conviction of a felony involving the use of a motor vehicle.

® a0 o

The customer may not been convicted of a violent felony within the past ten (10) years
and five (5) years non-violent felonies and misdemeanor drug and alcohol convictions.
All convictions will be determined on a case by case basis.

The customer should have had steady employment for the three years prior to the date
of their application for services which can include attending school and searching for
employment. If not, they would need to be prepared to provide documentation of
their whereabouts during this time.

HA\ARWB Policies and Procedures\CDL training-Felony Conviction\Commercial Truck Driver Training 2012.doc
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Action Needed: Approval of Limitations on OJT and Customized Training
per employer

The ARWB approved the following OJT policy on May 17, 2012: “The maximum allowable costs
of training not to exceed $12,000 per participant with a minimum reimbursement for wages
starting at $10.00/per hour to address both professional and lower level jobs.”

ARWB approved MOTION on May 17, 2012: To approve the OIT policy and the Customized
Training Policy conditional upon adding language to the Customized Policy with caps the costs
per employee at $8000 (which is consistent with 2-year ITA policy) (Pgs. 17-21).”

Since approval of the policy, we have been in discussion with several employers and quickly
came to see that we needed to set limits per employer in addition to per participant. If an
employer desired a 40-person OJT contract and it was determined that the participant
reimbursement was $12,000 for each employee, the amount would be $480,000 for one
employer! The following language was added to the current OJT agreement/contract:

“In no event will the total number of OIT employee reimbursements be paid to the employer
under this contract exceed 12 employees, unless otherwise agreed to by ARC. The contract
agreement will stipulate the number of employees covered under the contract and the
maximum payout per employee.”

The total amount to be paid to the Employer under the terms of this contract shall not exceed
$120,000 or 90% percent of gross wages, whichever is less, paid to 12 OJT employee(s) during
the Training Period. All payments are contingent upon availability of funding.

The following limitation was added to the customized training policy.

Customized training is limited to an amount per employee no greater than $8000, the current
ITA training account limit. In no event will the total amount of a Customized Training
agreement exceed $100,000, unless otherwise agreed to by ARC/ARWB. The contract
agreement will stipulate the number of employees covered under the agreement and the
maximum payout.

14



Action Needed: Approve ARWB OJT Skills Gap Analysis Policy

ARWB On-the-Job-Training Skills Gap Analysis Policy

Federal OJT Rules and Regulations

Reference:

Purpose:

Background:

Workforce Investment Act (WIA) Section WIA Sections 101(31) and 188 authorize On-the-Job
Training (OJT) and provide the statutory foundation for federal OJT rules at 20 CFR 663 and 667.

To provide policy for ARWB On-the-Job Training Skills Gap Analysis Determination.

WIA Section 101(31) and WIA regulations Section 663.700 defines On-the- Job Training as training
that is provided by an employer in the public, private non-profit, or private sector to a paid
participant while engaged in productive work in a job that provides knowledge or skills essential to
the full and adequate performance of the job; for the extraordinary costs of providing the training
and additional supervision related to the training; and is appropriate to the occupation for which
the participant is being trained, taking into account the content of the training, the prior work
experience of the participant, and the OJT training plan and/or service strategy of the participant.

WIA Regulations Section 663.705 stipulates OJT contracts may be written for eligible employed
workers when the OJT relates to the introduction of new technologies, introduction to new
production or service procedures, upgrading to new jobs that require additional skills, workplace
literacy, or other appropriate purposes identified by the Local Board.

Recent USDOL monitoring of NEG OIT grants in the state of Georgia has indicated a lack of formal
determination of skills gaps between the applicant and the OIT.

USDOL Finding — Participant Files and Training Plans

“The sub-grantees failed to properly assess and identify participants’ skills gaps. The training plans
in the worksite agreements showed no evidence these sub-grantees adjusted the employer-
developed training plans for transferable skills disregarding 20 CFR Part 663.700(iii). The lack of
determination skills gaps does not comply with the OJT grant agreement, including provisions in the
Training and Employment guidance Letter (TEGL) 4-10 and the GDOL implementation plan. The sub-
grantee failed to document in each participant record or folder the participant’s skills and
qualifications to successfully complete the OJT as required in 20 CFR 663.310(b). An in-depth and
comprehensive assessment that includes an evaluation of the participant’s current skills, need for
occupational training, match of the referral to the employer’s needs, skill gap analysis, and capacity
of the participant to successfully complete the training is not determined and documented.”

Determining skills deficiency provides a measurable performance standard and integrates the
description of occupations involved, skill(s) and competencies to be provided and learned, formal
assessment (TABE, Career Scope, Prove It, Employer Work Samples, etc.) and participant skills
match to employer job description. Participant training plans, in conjunction with pre- and post-
employer evaluations, will constitute what defines successful completion of training for each
employer.

ARWB has successfully assessed customers using Prove It! since 2001. Prove It! offers over 1,200
ready-to-use validated assessments for clerical, software, call center, behavioral, financial,
healthcare, industrial and technical job classifications, etc. All tests are listed on the web site and
each test contains questions for basic, intermediate, and advanced skill levels permitting ARWB
staff to verify the depth of knowledge with a single assessment. Though the Prove It! exams are

H:\2000 ARWB Board Files\2001 ARWB Mtgs\CY 2012 Mtgs\8-16-12\0JT Skills Gap Analysis Policy 7 2012.doc
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very effective for evaluating customers in many industries, the current tests do not cover all
industries, specifically those artistic occupations in Atlanta Metropolitan Area’s rapidly growing
digital media/entertainment sector. Because the industry is rapidly changing and highly
specialized, there are no commercial assessments at this point to administer to ARWB customers.

In order to accomplish the skills gap for OJT trainees in certain industries where no Provelt! Test
exists, ARWB will utilize a customized employer practice work sample. The work sample will
illustrate a task(s) to successfully complete in one (1) hour. This task would be expected of a skilled
employee who has been employed for the same length of time as the established OJT training
period. The employer will develop a project for the OJT trainee(that a current employee presently
performs) allowing for employer evaluation of the trainee’s analytical, technical, creative skills,
etc., thus determining the trainee skills gap. The practice work sample will be a task(s) the trainee
will learn during the OIT training period and the employer would expect them capable of
functionally performing (with no supervision) at the end of their OJT training.

Skills Gap Analysis Policy: ARWB will utilize 1) Prove It! 2) Customized Employer Work Sample or
other compatible methodologies to determine the skills gap for OJT trainees.

H:\2000 ARWB Board Files\2001 ARWB Mtgs\CY 2012 Mtgs\8-16-12\0JT Skills Gap Analysis Policy 7 2012.doc 16
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Atlanta Regional Workforce Board

Adult and Dislocated Worker Activity Totals for Program Year 2011/2012: July 1, 2011 - June 30, 2012

)
.\Oo
@
&S
S & >
& = W2
Service N & 40
Basic Services (Core)
Visits 1,675] 14,118 7,686 76 625| 5,142 21,847 2,494 53,663
Computer Lab Visits 150 10,121 6,862 0 118 0] 19,166 410 36,827
Resume Writing 55| 1,835 556 1 14 27| 1,892 0 4,380
Job Search Assistance 128 7,683 6,425 1 44| 5,035 10,124 0 29,440
Other Workshop Attendance 4 669 1 0 0 450 1,045 0 2,169

Orientation Attendance (# of participants)

WIA Training Application Workshops 107 0 0 0 0 385 0 9 501
Basic Skills & Assessment 121 2,478 499 58 133 89| 1,446 281 5,105
Business Recruitment Events 0| 2,162 1 0 0 0 25 14 2,202

Group Workshops & Sessions (# of sessions)

WIA Training Application Workshops 19 0 0 0 0 58 0 11 88
Business Recruitment Events 0 63 1 0 0 0 0 3 67
Company Rapid Response 0 11 0 0 0 0 0 0 11

Training Applications

# of Applications Taken 31 241 62 10 32 10 351 26 763

# of Applicants Determined Eligible (of 2 205 54 11 27 10 203 26 538

Registered WIA services Total

Registered Customers 151 592 131 58 128 533 814 209 48 2,664

New Registered Customers since 47 247 77 19 26 148 314 90 18 1,006

July 1, 2011

Customers Enrolled into Training 119 565 116 50 117 509 773 202 0 2,451

New Training Enroliments since 36 208 64 19 40 128 288 84 0 887

July 1, 2011

Active Customers 102 437 96 43 93 410 457 127 19 1,784

Customers who left training services 49 155 35 15 30 123 357 83 29 881

Credentials Attained 35 107 28 9 21 105 28 64 0 397

Credential Rate 73% 69% 80% 60% 60% 85% 78% 77% 0% 65%

Employed Customers at Exit 40 145 31 15 33 116 286 78 13 757

Employment Rate at Exit 90% 94% 89% 100% 94% 94% 80% 94% 45% 87%

Average Starting Wage at Exit $22.63| $13.07| $12.57| $16.46| $16.35| $17.57| $17.04| $14.14| $9.92 $15.53

*

*k

Reflects number of approved training applications

H:\210012110 WIA Services\Performance Reporis\PY 11\onestopactivity PY 11.xisx

Includes customers served at the Gwinnett Department of Labor Career Center.




Adult and Dislocated Worker Activity Totals for Program Year 2012/2013:

ftlanta Regional Workforce Board

July 1, 2012 - July 31, 2012

&
.\oo
- P
< )
<& cf’é
2 Dl Lo R ol
& & 2 2 & ¢ & e

&£ & & & o /& /& & & &

Service <& 9 € < & < o € o 49

Basic Services (Core)

Visits 274 1,384 544 8 64 635 2,003 215 5,217
Computer Lab Visits 35| 1,001 487 0 1 0| 1,823 45 3,392
Resume Writing 5 105 63 0 0 1 145 12 331
Job Search Assistance 22 760 424 0 1 61 878 12 2,158
Other Workshop Attendance 2 220 0 0 0 42 0 270

Orientation Attendance (# of participants)

WIA Training Application Workshops 0 0 0 0 0 57 0 0 57
Basic Skills & Assessment 14 252 43 5 13 6 142 10 485
Business Recruitment Events 0 51 0 0 0 0 17 0 68

Group Workshops & Sessions (# of sessions)

WIA Training Application Workshops 0 0 0 0 0 7 0 0 7
Business Recruitment Events 0 51 0 0 0 0 1 0 52
Company Rapid Response 0 0 0 0 0 0 0 0

Training Applications

# of Applications Taken 21 126 48 7 19 16 214 21 472

# of Applicants Determined Eligible (of above #) 0 81 25 5 12 16 126 13 278

Registered WIA services Total

Registered Customers 114 450 113 44 94 481 517 156 21 1,990

New Registered Customers since July 1, 6 1 7 1 0 a8 21 5 0 79

2012

Customers Enrolled into Training 91| 425 94 37 85 418 483 150 0 1,783

New Training Enrollments since July 1, 5 1 0 0 0 1 19 ] 0 31

2012

Active Customers 105 432 106 43 92 452 450 1,836

éﬁﬁg_qh!_-rs' who left training services ol 18 7 A esolEsiog 67 1t 154

Credentials Attained ' 6] 13 5 0 24) sl sl & sy

CredentalRate 8Tl T2A| TIH| O%| SO%|  83%| 76%| 73%| 0% 57%

Employed Customers at Exit 8 18 T 1 2 27 47 14 6 130

Employment Rate at Exit 94%| - 100% 100% 100%| 100% 93% 70% 93%| 100% 94%

Average Starting Wage at Exit $24.16| $12.53| $12.29| $20.83| $20.25| $18.99| $17.76| $12.99| $11.92 $16.86

Ak

Includes customers served at the Gwinnett Department of Labor Career Center.

H:\2100\2110 WIA Sendces\Perfermance Reparts\PY12\onestopactivity PY12.xlsx
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ATLANTA REGIONAL WORKFORCE BOARD QUARTERLY REPORT SUMMARY BY COUNTY
ACTIVE AT SOME POINT DURING PERIOD FROM JULY 01 2011 THRU JUNE 30 2012

FUNDING SOURCE
ADULT DW YOUTH TOTAL

COUNTY

NAME

BARROW 1 4 . 5
BARTOW 1 1 . 2
BUTTS . 2 . 2
CARROLL 1 i ; 1
CHEROKEE 33 118 135 286
CLAYTON 240 288 365 893
COBB 5 15 1 21
COLUMBIA . 2 . 2
COWETA i 13 . 13
DEKALB 9 33 1 43
DOUGLAS 81 64 143 288
FAYETTE 17 50 22 89
FORSYTH 7 4 . 4
FULTON 22 59 1 82
GILMER . 1 . 1
GWINNETT 659 698 378 1735
HALL . 5 s 5
HARALSON G 1 . 1
HENRY 91 169 106 366
JACKSON . 1 . 1
MERIWETHER # 2 ; 2
NEWTON 1 9 5 15
PAULDING 2 3 5
RICHMOND 1 1 ; 2
ROCKDALE 154 82 59 295
SPALDING 1 2 8 3
TROUP 1 . . 1
UPSON . 2 g 2
WALTON : 2 . 2
TOTAL 1320 1631 1216 4167

REPORT RUN DATE: 08/01/12
FOCEXEC: ARWB QUARTERLY TRACKING REPORTS:ARWB QUARTERLY REPORT SUMMARY BY COUNTY



PAGE 1

#
# New  Rcvd.
Fund Total Regs. Trng.

For Provider: 1057 CHATT TECH

A 27 1 22
D 86 4 69
Total 1057

113 5 91

For Provider: 1056 CLAY STATE

A 228 0 218
D 220 0 205
Total 1056

448 0 423

For Provider: 0049 CLAYTON

D 1 0 1

Total 0049
1 0 1

REGISTERED WIA CUSTOMERS

FOR PERIOD FROM JULY 01 2012

THROUGH AUGUST 01 2012

(DOES NOT INCLUDE CAA CUSTOMERS)

For Provider: 1053 DOUG-CORVEL

A 58 1 50
D 54 3 43
Total 1053

112 4 93

For Provider: 1055 FAYETTE

A 14 0 14
D 29 0 23
Total 1055

43 0 37

For Provider: 0115 GWIN CORR

A 21 0 0

Total 0115
21 0 0

#

New # " # # Avg. #

Trng Act.in  Ended Cred. % EOS  Emp.@ % EOS Wage # Emp.@ % Exit

Cust  Srves. Srves. @ EOS Cred EOS Emp @EOS  Exited Exit Emp
1 25 2 2 100% 2 100% 9.00 0 0 0%
4 82 4 4 100% 3 75% 15.67 0 0 0%
5 107 6 6 100% 5 83% 13.00 0 0 0%
0 220 8 6 75% 8 100% 12.38 0 0 0%
0 217 3 3 100% 3 100% 14.33 0 0 0%
0 437 11 9 82% 11 100% 12.91 0 0 0%
0 1 0 0 0% 0 0% .00 0 0 0%
0 1 0 0 0% 0 0% .00 0 0 0%
0 56 2 1 50% 2 100% 11.53 0 0 0%
0 51 3 3 100% 3 100% 14.33 0 0 0%
0 107 5 4 80% 5 100% 13.21 0 0 0%
0 14 0 0% 0 0% .00 0 0 0%
0 28 1 0 0% 1 100% 20.83 0 0 0%
0 42 1 0 0% 1 100% 20.83 0 0 0%
0 17 4 0 0% 4 100% 13.38 0 0 0%
0 17 4 0 0% 4 100% 13.38 0 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT

REPORT RUN DATE: 08/01/12

FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN
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PAGE 2

FOR PERIOD FROM JULY 01 2012
(DOES NOT INCLUDE CAA CUSTOMERS)

#

# New

#New Revd. Trng

Fund Total Regs. Trng. Cust

For Provider: 0116 GWIN TECH

A 181 13 158 1
D 283 7 261 0
Total 0116

464 20 419 1

For Provider: 1054 HENRY

A 37 0 35 0
D 58 0 51 0
Total 1054

95 0 86 0

For Provider: 0993 MERG CHATT

D 1 0 0 0

Total 0993
1 0 0 0

For Provider: 0058 NORCROSS

A 289 10 270 10
D 230 2 215 2
Total 0058

519 12 485 12

For Provider: 1052 ROCK-CORVEL

A 106 1 94 0
D 53 1 50 0
Total 1052
159 2 144 0
TOTAL
1976 43 1779 18

REGISTERED WIA CUSTOMERS
THROUGH AUGUST 01 2012

# # # # Avg, #

Act.in  Ended Cred. % EOS Emp.@ % EOS Wage # Emp.@ % Exit

Srves.  Srves. @ EOS  Cred EOS Emp @EOS  Exited Exit Emp
174 7 6 86% 5 1% 13.24 0 0 0%
260 23 18 78% 23 100% 20.89 0 0 0%
434 30 24 80% 28 93% 19.53 0 0 0%
37 0 0 0% 0 0% .00 0 0 0%
56 2 0 0% 2 100% 16.63 0 0 0%
93 2 0 0% 2 100% 16.63 0 0 0%
0 1 0 0% 1 100% 26.88 0 0 0%
0 1 0 0% 1 100% 26.88 0 0 0%
260 29 22 76% 17 59% 13.81 0 0 0%
204 26 18 69% 20 7% 22.52 0 0 0%
464 55 40 73% 37 67% 18.52 0 0 0%
95 11 8 73% 10 91% 13.55 0 0 0%
47 6 4 67% 6 100% 13.14 0 0 0%
142 17 12 1% 16 94% 13.39 0 0 0%
1844 132 95 2% 110 83% 16.85 0 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT

REPORT RUN DATE: 08/01/12

FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN
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PAGE 1

#
# New Revd.
Fund Total Regs. Trng.

For Provider: 1057 CHATT TECH

A 33 17 28
D 117 30 91
Total 1057

150 47 119

[For Provider: 1056 CLAY STATE

A 299 133 289
D 292 115 275
RAD 2 0 2
Total 1056

593 248 566

For Provider; 0049 CLAYTON

D 1 1 1

Total 0049
1 1 1

REGISTERED WIA CUSTOMERS
FOR PERIOD FROM JULY 01 2011 THROUGH JUNE 30 2012
(DOES NOT INCLUDE CAA CUSTOMERS)

#
New # # # # Avg. #
Trng Act.in  Ended Cred. % EOS Emp.@ % EOS Wage # Emp.@ % Exit

Cust  Srves. Srves. @EOS Cred EOS Emp @EOS Exited Exit Emp

For Provider: 1053 DOUG-CORVEL

A 76 53 68
D 63 32 55
Total 1053

139 85 123

\For Provider: 1055 FAYETTE

A 17 6 17
D 41 13 33
Total 1055

58 19 50

For Provider: 0115 GWIN CORR

A 48 18 0

Total 0115
48 18 0

14 24 9 9 100% 7 78% 12.54 7 0 0%
22 78 39 26 67% 32 82% 19.65 35 0 0%
36 102 48 35 73% 39 81% 18.38 42 0 0%
125 221 78 57 73% 72 92% 12.43 71 0 0%
104 217 75 49 65% 71 95% 13.86 72 0 0%
0 0 2 1 50% 2 100% 8.45 2 0 0%
229 438 155 107 69% 145 94% 13.07 145 0 0%
1 1 0 0 0% 0 0% .00 0 0 0%

1 1 0 0 0% 0 0% .00 0 0 0%
46 55 21 16 76% 17 81% 11.41 19 0 0%
25 47 16 15 94% 16 100% 13.87 13 0 0%
71 102 37 31 84% 33 89% 12.60 32 0 0%
6 14 3 3 100% 3 100% 8.61 3 0 0%
13 29 12 6 50% 12 100% 18.42 12 0 0%
19 43 15 9 60% 15 100% 16.46 15 0 0%
0 17 31 0 0% 15 48% 10.29 27 0 0%

0 17 31 0 0% 15 48% 10.29 27 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT

REPORT RUN DATE: 08/01/12

FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN
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PAGE 2

REGISTERED WIA CUSTOMERS
FOR PERIOD FROM JULY 01 2011 THROUGH JUNE 30 2012
(DOES NOT INCLUDE CAA CUSTOMERS)

#
# New # # # # Avg. #
#New Rcevd. Trng Act.in  Ended Cred. % EOS Emp.@ %EOS Wage # Emp.@ % Exit

Fund Total Regs. Trng. Cust Srves. Srves. @EOS Cred EOS Emp @EOS Exited Exit Emp

For Provider: 0116 GWIN TECH

A 201 70 190 59 161 40 36 90% 35 88% 16.50 33 0 0%
D 339 85 322 72 253 86 72 84% 84 98% 17.99 63 0 0%
Total 0116

540 155 512 131 414 126 108 86% 119 94% 17.55 96 0 0%

\For Provider: 1054 HENRY

A 50 18 48 16 37 13 7 54% 13 100% 15.23 13 0 0%
D 78 28 69 24 56 22 14 64% 20 91% 17.08 20 0 0%
Total 1054
128 46 117 40 93 35 21 60% 33 94% 16.35 33 0 0%
For Provider: 0993 MERG CHATT
D 1 0 0 0 0 1 0 0% 1 100% 26.88 0 0 0%
Total 0993
1 0 0 0 0 1 0 0% 1 100% 26.88 0 0 0%

For Provider: 0058 NORCROSS

A 439 183 418 166 249 190 154 81% 142 75% 13.30 161 0 0%
D 385 144 365 133 202 184 147 80% 151 82% 20.69 158 0 0%
RAD 1 0 0 0 0 1 0 0% 1 100% 19.45 1 0 0%
Total 0058

825 327 783 299 451 375 301 80% 294 78% 17.11 320 0 0%

For Provider: 1052 ROCK-CORVEL

A 147 80 135 69 94 54 41 76% 49 91% 13.28 43 0 0%
D 78 26 76 24 46 32 24 75% 32 100% 14.67 26 0 0%
Total 1052
225 106 211 93 140 86 65 76% 81 94% 13.83 69 0 0%
TOTAL
2708 1052 2482 919 1801 909 677 75% 775 85% 15.79 779 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT
REPORT RUN DATE: 08/01/12
FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN




PAGE 1

WIAS001 WIA Grant Expenditures & Obligations

All Grants
Run Date: 08/01/2012
Area: Atlanta Regional -07
For Program Year 2011 Thru Program Year 2012
Total
Expended % Expended

Title Grant Available Expended % Expended Obligated Obligated Obligated
Adult Admin P2011 22,984 22,984 100% 0 22,984 100%

F2012 277,208 122,853 44% 0 122,853 44%
Adult Program P2011 206,854 189,358 92% 0 189,358 92%

F2012 2,494,873 1,566,254 63% 812,818 2,379,072 95%
Total FORMULA-ADULT| 3,001,919 1,901,449 63% 812,818 2,714,267 20%
DW Admin P2011 78,581 62,645 80% 0 62,645 80%

F2012 331,570 189,238 57% 0 189,238 57%
DW Program P2011 707,231 585,195 83% 42,417 627,612 89%

F2012 2,984,135 1,619,043 54% 1,004,010 2,623,053 88%
Total FORMULA-DW 4,101,517 2,456,121 60% 1,046,427 3,502,548 85%
Youth Admin P2011 310,898 220,357 71% 0 220,357 71%
Youth Program P2011 2,798,082 2,221,041 79% 194,245 2,415,286 86%
Total FORMULA-YOUTH| 3,108,980 2,441,398 79% 194,245 2,635,643 85%
Total PY 2011 10,212,416 6,798,908 67% 2,053,490 8,852,458 87%
Out-of-School Youth Funds: 5839,425
OSY Exp:  $1,240,067 % Expend of OSY Available:  147.7% % of Tot Yth Program Exp: 55.8%
Youth Admin P2012 340,752 0 0% 0 0 0%
Youth Program P2012 3,066,765 0 0% 0 0 0%
Total FORMULA-YOUTH| 3,407,517 0 0% 0 0 0%
Total PY 2012 3,407,517 0 0% 0 0 0%
Out-of-School Youth Funds:  $920,030
OSY Exp: 30 % Expend of OSY Available: 0% % of Tot Yth Program Exp: 0%

Financial Status Report as of: 06/2012
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PAGE 2

WIAS001 WIA Grant Expenditures & Obligations

All Grants
Run Date:
For Program .Ye.ar 201 1 Thru Program Yéar 2012
Total
Expended % Expended
Title Grant Available Expended % Expended Obligated Obligated Obligated
TOTAL 13,619,933 6,798,968 50% 2,053,490 8,852,458 65%

Financial Status Report as of: 06 /2012
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PY’11 Youth Contractor Performance — End-of-Year
(Preliminary)s-13-2012

WORKTEC (now Clayton County Public Schools) — Clayton,
Henry, Favette

Active since 07/01/11: 84 Total new for PY’11: 32
% of 03/31/12 goal: 112% Contract goal for 03/31/12: 75
% of 06/30/12 goal: 100% Contract goal for 06/30/12: 84
Total exits on GWS since 07/01/11: 51 Total positive outcomes at exit: 50
Positive outcome rate at exit: 98%

PY’11 Budget: $123,630 PY’11 Expenditures through 06/30/12: $115,441
% expended: 93% Current cost per participant: $1,374

Hearts to Nourish Hope — Clayton, Henry, Favette

Active since 07/01/11: 228 Total new for PY’11: 54
% of 03/31/12 goal: 106% Contract goal for 03/31/12: 215
% of 06/30/12 goal: 104% Contract goal for 06/30/12: 220
Total exits on GWS since 07/01/11: 124 Total positive outcomes at exit: 114
Positive outcome rate at exit: 92%

PY’11 Budget: $478,876 PY’11 Expenditures through 06/30/12: $478,876
% expended: 100% Current cost per participant: $2,100

Gwinnett Technical College - Gwinnett

Active since 07/01/11: 128 Total new for PY’11: 74
% of 03/31/12 goal: 98% Contract goal for 03/31/12: 131
% of 06/30/12 goal: 87% Contract goal for 06/30/12: 148
Total exits on GWS since 07/01/11: 50 Total positive outcomes at exit: 40
Positive outcome rate at exit: 80%

PY’11 Budget: $310,000 PY’11 Expenditures through 06/30/12: $231,161
% expended: 75% Current cost per participant: $1,806
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Prevention Plus — Clayton, Henry

Active since 07/01/11: 88
% of 03/31/12 goal: 88%
% of 06/30/12 goal: 77%

Total exits on GWS since 07/01/11: 36
Positive outcome rate at exit: 61%

PY’11 Budget: $223,285

Total new for PY’11: 32

Contract goal for 03/31/12: 100
Contract goal for 06/30/12: 115

Total positive outcomes at exit: 22

PY’11 Expenditures through 06/30/12: $222,562

% expended: 100% Current cost per participant: $2,529
CorVel — Gwinnett

Active since 07/01/11: 150 Total new for PY’11: 66
% of 03/31/12 goal: 111% Contract goal for 03/31/12: 135

% of 06/30/12 goal: 94%

Total exits on GWS since 07/01/11: 52
Positive outcome rate at exit: 75%

PY’11 Budget: $262,000
% expended: 71%

Ceek-To-Fulfill — Rockdale

Active since 07/01/11: 65
Y of 03/31/12 goal: 87%
% of 06/30/12 goal: 72%

Total exits on GWS since 07/01/11; 31
Positive outcome rate at exit: 68%

PY’11 Budget: $170,495
% expended: 82%

Contract goal for 06/30/12: 159

Total positive outcomes at exit: 39

PY’11 Expenditures through 06/30/12: $186,929
Current cost per participant: $1,246

Total new for PY’11: 36

Contract goal for 03/31/12: 75
Contract goal for 06/30/12: 90

Total positive outcomes at exit: 21

PY’11 Expenditures through 06/30/12: $139,478
Current cost per participant: $2,146
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Cherokee Youth Works (Cherokee FOCUS and City of Holly

Springs) — Cherokee

Active since 07/01/11:

% of 03/31/12 goal:
% of 06/30/12 goal:

Total exits on GWS since 07/01/11:
Positive outcome rate at exit:

PY’11 Budget: $268,565
% expended: 100%

136 Total new for PY’11: 42
112% Contract goal for 03/31/12: 122
99% Contract goal for 06/30/12: 138
36 Total positive outcomes at exit: 34
94%

PY’11 Expenditures through 06/30/12: $268,565
Current cost per participant: $1,975

Youth Villages (Inner Harbour) — Various Counties

This contract has not been continued for PY’11; service and followup is being
conducted by CorVel for Youth Villages participants who carried over into PY’11.

Active since 07/01/11:

% of 03/31/12 goal:
% of 06/30/12 goal:

Total exits on GWS since 07/01/11;
Positive outcome rate at exit:

4 youth returned to foster care at distant sites and were reported as neutral exits.

PY’11 Budget: SNA
% expended: NA%

PEPP, Inc. — Douglas

Active since 07/01/11;

% of 03/31/12 goal:
% of 06/30/12 goal:

Total exits on GWS since 07/01/11;
Positive outcome rate at exit:

PY’11 Budget: $236,722
% expended: 100%

16 Total new for PY’11: NA
NA Contract goal for 03/31/12: NA
NA Contract goal for 06/30/12: NA
12 Total positive outcomes at exit: 7
58%

PY’11 Expenditures through 07/01/11: SNA
Current cost per participant: SNA
127 Total new for PY’11: 23
102% Contract goal for 03/31/12: 125
96% Contract goal for 06/30/12: 133
60 Total positive outcomes at exit: 47
78%

PY’11 Expenditures through 06/30/12: $236,722
Current cost per participant: $1,864
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BPSOS — Gwinnett

Active since 07/01/11:

% of 03/31/12 goal:
% of 06/30/12 goal:

Total exits on GWS since 07/01/11: 6

Positive outcome rate at exit;:

PY’11 Budget: $170,000
% expended: 94%

3 Total new for PY’11: 27
106% Contract goal for 03/31/12: 69
89% Contract goal for 06/30/12: 82

Total positive outcomes at exit: 2
33%

PY’11 Expenditures through 06/30/12: $159,699

Connecting Henry — Henry

Active since 07/01/11;

% of 03/31/12 goal:
% of 06/30/12 goal:

Total exits on GWS since 07/01/11;
Positive outcome rate at exit:

PY’11 Budget: $125,000
% expended: 100%

Crossroads — Clayton

Active since 07/01/11:

% 01 03/31/12 goal:
% 0f 06/30/12 goal:

Total exits on GWS since 07/01/11;
Positive outcome rate at exit;

PY’11 Budget: $100,000
% expended: 95%

Current cost per participant: $2,188
49 Total new for PY’11: 27
98% Contract goal for 03/31/12: 50
82% Contract goal for 06/30/12: 60
4 Total positive outcomes at exit: 2
50%

PY’11 Expenditures through 06/30/12: $125,000

Current cost per participant: $2,551
49 Total new for PY’11: 32
102% Contract goal for 03/31/12: 48
85% Contract goal for 06/30/12: 58
4 Total positive outcomes at exit: 4
100%

PY’11 Expenditures through 06/30/12: $94,454
Current cost per participant: $1,928

34



CPACS — Gwinnett (began 01/01/2012)

Active since 07/01/11: 23 Total new for PY’11: 23
% of 03/31/12 goal: 230% Contract goal for 03/31/12: 10
% of 06/30/12 goal: 77% Contract goal for 06/30/12: 30
Total exits on GWS since 07/01/11: NA Total positive outcomes at exit: NA
Positive outcome rate at exit: NA%

PY’11 Budget: $70,000 PY’11 Expenditures through 06/30/12: $63,830
% expended: 91% Current cost per participant: $2,775
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Notes on Draft State Plan — Dated 9/17/2012

Economic and Workforce Information Analysis — page 4

LMl is still a broad brush view. While vital and important to planning, the overwhelming challenge to the local
workforce systems is to get citizens employed now, not five years from now, or whenever the “aging out of the
workforce” phenomena begins to hit. Now is the time to employ real-time LM data, such as that obtainable
through BURNING GLASS/etc. Where, right now, are the openings in skilled trades, or logistics, or healthcare, and
what are the companies hiring and what are the entry requirements for the openings?

Figure 9 and 10 in the draft plan show the top 20 Occupations, based on Growth Openings, 2012 and 2018
projections.

The plan states that “Skilled labor is defined as those jobs signified by either high skill (postsecondary education,
vocational, or long term on-the-job training) or by higher wages. The short term needs will have high demand for
nursing (2,262 registered nurses; 1,211 licensed nurses) and medical assistants (374), commercial truck drivers
(1,619), and computer systems analysts (354 network analysts, 315 software engineers, 731 systems analysts).”

“Long term needs will be similar to the immediate demand for skilled labor. The health care industry will remain in
high demand to fill new positions. Additionally, there will be the need to replace nurses who approach retirement as
part of the aging workforce. Information technology will also remain a vital need, with computer systems analysts
needing steady growth hires through 2018. Commercial truck drivers reflect another important long term
consideration, with demand being driven by replacement openings rather than growth openings.”

Georgia's Critical Job Needs — page 16: Aerospace, Agribusiness, Energy, Bio and Life Science, Logistics and
Transportation, Manufacturing, Telecommunications and Construction.

Inherent skills gap section — page 17

e Connect out of school and older youth with GED

® Lack of skilled labor - "demand occupations versus growth occupations list” are not the same. Computer and
network analysts in demand but plenty of qualified workers.

e “Georgia's skill gaps lie not in demand occupations but in the critical growth industries that require intensive
training and skilled labor.” Those are listed as Aerospace, Agribusiness, Energy, Bio and Life Science, Logistics
and Transportation, Manufacturing, Telecommunication and Construction.

e Section references top four training programs in WIA are in health care - but are not in a critical growth
industry.

State Identified WD issues — page 17
e Prepare youth for entry to workforce- developing soft skills to succeed
e Maintain and develop skilled labor force
e Skills upgrading with existing manufacturers
e  Focus in returning veterans
e Focus on youth 18-24 and re-entry of parolees and ex/offenders

Georgia’s In Demand Occupations — page 18

e “Local workforce areas must spend 80 percent of their program budgets for Adult and Dislocated Workers
specifically on the in-demand occupations in the State of Georgia list. Local workforce investment boards
may add to the in-demand occupations list per the needs of each designated local workforce region for the
remaining 20 percent of the allocated Adult and Dislocated Worker funds.”

® The SWIB will identify accelerated training courses to meet the immediate demand of these high growth
occupations.

® Local workforce investment areas should utilize TCSG resources over other providers for WIA related training
(ITA, ISS, OJT, IWT, customized training) when available in a local workforce area.



Performance Accountability/Outcomes/Negotiated Performance Levels - page 19

Previous Years | Negotiated Proposed
Performance Performance Performance
(Thru Q3 PY11) | PY11 Goal PY12
Adults Entered Employment Rate 72.2 70.5 70.5
Employment Retention Rate | 83.5 80.0 82.3
Average 6-Month Earnings | $12,241 $11,000 $11,570
Dislocated Entered Employment Rate 78.7 73.0 75
Workers
Employment Retention Rate | 89.3 87.0 87.0
Average 6-month Earnings | $17,439 $13,800 $15,639
Youth Placed in Education and 59.4 59.0 60.0
Employment
Attainment of Degree or 69.1 63.0 67.1
Certificate
Literacy and Numeracy 32.9 28.9 31.5
Gains

Local areas section — page 21

e The governor and the SWIB will require each LWIB to include a senior representative from each technical
college located in the area.

e Also required to include a representative of the Georgia Department of Economic Development.

Federal conflict of interest policy for the local board is identical to the policy governing the state board. Each
LWIB must sign the same State of Georgia Affidavit of Public Officer as the SWIB to fulfill the state’s
requirement.

e References that “The one stop operator is the administrative entity responsible for the one stop system
“which may only be true in those areas where the administrative entity is the one stop operator, such as
DeKalb.

® AsaPLAN to increase the efficiency and effectiveness of the workforce “system,” and not just WIA-
components of the system, where do the GDOL Career Centers fit in all of this? Theirs must be viewed as a
major role in the system, as it has not been before in relation to WIA-funded activities.

e What role does the SWIB have in relation to the GDOL resources and components of the “workforce
system”?

e What are the implementation schedules/timelines for some significant operational changes described by the
PLAN, e.g. LWIB membership expansion, new satellite locations?

® Add to the WIB certification process: SWIB and governor have made it a priority to foster an increased
physical prescience of the required partners and programs - to consolidate and conserve resources and
eliminate duplication. “Satellites lead to a lack of uniformity ".

e "Require satellite sites to relocate to a technical college when within reasonable distance”

e Applying for a waiver to use a portion of State discretionary funds to pay for incumbent worker training —
question will be documentation of layoff aversion for incumbent worker training.

e The state is currently applying for additional waivers. One such waiver will allow the state to use a portion of
Rapid Response funds for incumbent worker training.

e Georgiais also applying for a waiver that would allow the local areas to use a portion of their discretionary
funds to pay for incumbent worker training. Both of these waivers will provide resources to Georgia’s
companies to train current employees with outdated skills in order to avert layoffs and promote job
retention.




e In addition to applying for incumbent worker training waivers, the state is seeking to extend two existing
waivers that allow a greater reimbursement to employers who provide On-the-Job Training and customized
or specialized training. The waivers allow for the modification of the requirements established in WIA Section
101(8) (c) and 20 CFR 663.715(c) which requires employers to pay not less than 50% of the costs of
customized training. The modification will allow employers with fewer employees to pay less of the training
cost.

o 1-50 employees — 10% contribution
o 51-250 employees — 25% contribution
© 251 and more employees — standard 50% contribution

Standardized development of IEP/ISS - page 31
SWIB in partnership with LWIAs will create a standardized IEP and 1SS process to "ensure greater mobility of
participants across LWIAs

Communication with TCSG Vice Presidents of ED — page 32
® LWIAs to assist with funds for training employees after QuickStart and increase the opportunity for OJT
e Communication tools to highlight qualified applicant pool include: participant fact sheets, quarterly
workforce reports and newsletters on new training programs at the Technical colleges, labor market trends ,
LWIB websites and employer services available

Service to 18-24 — page 32

Identify barriers to employment and direct resources to top three barriers

Collaborations with business stakeholders to assist serving this population

e Post program services are critical for additional service needs

Credentialing and training for case managers and staff in career coaching, mentoring and employability skills
will ensure continued improvement

Increase in adult education - page 33
® Goaltoincrease the numbers of GED takers and persons enrolled in GED
e Use mobile units for GED in remote locations

Skilled trades — page 33
e Focus on construction, manufacturing, telecommunications, transportation and energy Incumbent worker
training in manufacturing sector - waiver request to use Rapid Response for incumbent worker training
e Explore ways to use skills assessments for workers in current manufacturing jobs
e Collaborate with MEPs
® LWIAs to work with TCSG to provide more quality improvement and safety courses for manufacturing
employees

Rapid Response — page 35

® GOWD has made strides to increase communication with the Georgia Department of Economic Development
(GDEcD) and their regional team who are most in tune with the employee demand for new companies
moving to Georgia and existing companies wanting to expand. Enhanced collaboration with GDEcD staff will
be an important component in layoff aversion, company retention and recruitment and training. In addition,
GOWD is making headway on creating a stronger online presence for outreach targeted to both employers
and employees that detail Rapid Response service information and assistance to help alleviate the economic
and unemployment distress resulting from a layoff or closing.

e Other new focus areas for PY12 include: the promotion of Incumbent Worker Training to avert layoffs and
job retention; the promotion of Go Build Georgia to educate Georgians about employment opportunities
available in the skilled trades; structured follow-up with employers to better anticipate future needs through
GDEcD; and integration with GDEcD’s Regional Coordinators to link dislocated workers with companies
moving to Georgia.




Veterans Priority of Service and Reemployment Strategies — page 36

Veterans and eligible spouses then

Public assistance receipts and others with low income are first priority

State working to facilitate college credit or certifications in high demon occupations

Possible accepting of military certifications in critical industries

Working with transportation industry to help entry a- certify military installations as CDL test site

Creation of a just for veterans portal where employers can find qualified veterans via a hire a Georgia veteran
campaign and track through employer tax |d numbers

Parolee and ex-offender recently programs emphasis- page 38

State to work with business community to solicit feedback on perceived challenges to hiring ex-offenders
A statewide parolee and ex-offender re-entry employment strategy to be developed working with State Board and
Paroles to tighten communication and increase access to eligible participants.

Youth programs — page 40

Throughout there is an appropriate focus on High School Diploma attainment as well as older youth 18-24
obtaining alternatives.

Relatedly, the emphasis and 20% 14-15-16 year-old requirement does not support that emphasis. That
requirement should be changed to a recommendation. Efforts of several smaller LWIBS with effective
programs that serve 100% 17+-youth would be harmed by such a requirement

Tutoring, lost credit redemption classes and software and mentoring

Determine at-risk youth before remediation is necessary

"Compel participants to seek education and employment in skilled trades”- "examine local labor market
information on which skilled trades are most needed in the area"

"Contract with other entities to prepare students to achieve entry scores without remediation”

"TABE is antiquated and need for moderation is apparent"

Provide soft skills training for youth

Youth eligible training provider list — page 45

This section has no mention of the competitive process for youth programs. It states that providers will

complete the application process to be placed on the state list. It states that the Youth Eligible Training Provider
listing is approved and maintained by the SWIB Youth Committee. This idea would require a waiver, since it appears
to remove selection and approval mandate from the LWIBs and transfer it to the SWIB.



Figure 10. Top 20 Occupations, Based on Growth Openings, 2018 Projections*

soC
Code

291111

434051

252021
131111

436011

533032

433031

211093

252031
319092

252022

414012

351012
132011

151051

292061

499042

411011

151031

253021

Occupation Title

Registered Nurses

Customer Service
Representatives
Elementary School
Teachers, Except Special
Education
Management Analysts

Executive Secretaries and
Administrative Assistants

Truck Drivers, Heavy and
Tractor-Trailer

Bookkeeping, Accounting,
and Auditing Clerks

Social and Human Service
Assistants

Secondary School Teachers,
Except Special and
Vocational Ed

Medical Assistants

Middle School Teachers,
Except Special and
Vocational Ed

Sales Representatives,
Wholesale and
Manufacturing, Except T
First-Line
Supervisors/Managers of
Food Preparation and
Servers
Accountants and Auditors

Computer Systems Analysts

Licensed Practical and
Licensed Vocational Nurses

Workers, General

First-Line
Supervisors/Managers of
Retail Sales Workers
Computer Software
Engineers, Applications
Self-Enrichment Education
Teachers

2,008
66,606

S

46,736
49,981

59,545

57,388

62,915

18,127

31,738
14,383

20,360

59,114

27,374
35,996

| 26,450

i .26,027
Maintenance and Repair
L A5100

57.463

12,399

14,171

2,018

90,302

116,343

61,676

60,130

68,163

65,913

70,861

25,408

38,953
21,062

26,313

65,023

32,954
41,426

31,840

31,362

54,066

62,218

16,786

18,303

Total
Change

23,696

19,102

14,940
10,149

8,618
8,525
7,946

1281

L7215

6.679

5953

5.909

5,580
5430

5,390

4,755

LA387

4132

Annual

Percent

Change
3.1

1.8

2.8
1:9

34

2.1
3.9

26

1.9
14

08
3.1

2.6

Growth
Openings

2,370

1,910

1.490

980
870
860
850

800
730

720

670

600
590

560
540

540

530
490

480

Replace
Openings

1,100

2,710

1,020
850

680

1,000
950
1,020

990
210

220

180

450
1,310

210
630

700

i
120

1210

Sta s csand Economic Research Division. h p://explorer.dol.state.ga.us/default.asp

Annual
Openings

3470

4,620

2,510
1,870

1,660
1,870
1.810
1,870

1,790
940

1,050
1,900

770

1170

1,240

1240

510

. g ot 20 o ;
* Most recent projec ons based o of 10 year long term projec ons, base year 2008. Published by GDOL Workforce

Avg Hourly
Wage

$2949

$15.26

$25.16
$40.20

$19.51

$18.80

$15.83

$23.69
$13.65

$24 88

$27.28

§1445
83036

53824
$17.46

$17.05

$13.99
$42.15

§15.33

Some occupa ons may have high demand for skilled labor without being included in the top twenty of short and
long term projec ons. The need for commercial truck drivers re ects a trend within the manufacturing industry
to replace an aging workforce. Georgia is currently facing a skilled labor gap among its advanced manufacturing

occupa ons. A symptom of the systemic problem of Baby Boomers set to re re, Georgia will need to replace
almost half of the current workers in the skilled labor occupa ons. Due to the extensive amount of specialized
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knowledge and lengthy training requirements, many of these skilled trade occupa ons will be in demand for
new workers to take their place.

As Georgia a racts new business to the region, there will also be a need to meet the labor requirements of
these companies. Georgia has had recent success ina rac ng manufacturing plants to the state and must be
prepared to provide able workers to operate advanced machinery. These new opportuni es can create a high
demand for new labor skills within a region or across mul ple local areas in the state.

Georgia’s Critical Job Needs

Georgia’s critical jobs are those which have been identified by the Governor and the economic development
community as integral to the sustainability and growth of Georgia’s economy. The industry clusters identified by
the state are:

e Aerospace

e Agribusiness

® Energy

e Bio- & Life Science

e Logis cs and Transporta on
e Manufacturing

» Telecommunica ons

e Construc on

Aerospace- Georgia has several strong es to the aerospace industry. With a strong veteran popula on, the
state has military bases throughout the state. Some of these bases a ract aerospace manufacturers to work
closely with these bases and pull from the civilian popula on nearby. Dobbins and Warner Robins Air Bases are
key loca ons for major aerospace rms such as Lockheed and Boeing, drawing from Marie a and Macon to
manufacture defense technology. Additionally, Atlanta’s Hartsfield-Jackson Interna onal Airport is one of the
busiest airports on the eastern seaboard. With the addi on of a new interna onal terminal, Atlanta con nues to
play a key role in transpor ng goods and people on a global scale. Harts eld-Jackson is overwhelmingly the
largest employer in the Metro-Atlanta area.

Logis cs and Transporta on- The improvements at Harts eld-Jackson Interna onal Airport are just one
example of Georgia cemen ng its role as a key player in the transporta on industry. The state has many other
resources for par cipa ngin the global exchange of goods. The Savannah Harbor is a major port for goods
entering and exi ng through the Atlan c. Currently, public and private leaders are gathering support to expand
the Savannah Harbor, hoping to provide access for larger and a greater volume of vessels to access Georgia’s
transporta on network. Finally, with the addi on of new intermodal terminals in the state, Georgia con nues to
be a key access point for transpor ng goods over railways throughout the na on.

Manufacturing- As the U.S. economy is transi oning to service-based industries, total output by manufacturing
as a percentage of GDP has fallen. This has coincided with a decline across the country in manufacturing
employment. However, in one area of manufacturing, Georgia is facing a severe labor shortage. Advanced
manufacturing and skilled labor jobs are overwhelmingly held by older workers. As popula on projec ons have
demonstrated, a large portion of Georgia’s workforce is on the precipice of retirement. In advanced
manufacturing jobs, nearly 49% of workers are Baby Boomers. Georgia is currently only replacing one worker for
every four skilled laborers that retire. Manufacturing still plays a vital role in Georgia’s economy, and as new
companies relocate to take advantage of Georgia’s transportation network, there will continue to be a demand
for skilled workers to sta these manufacturing plants. Skilled labor is also vital for advanced manufacturing to
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build roads, expand the Savannah Harbor, and provide for Georgia’s economic needs as the transport of
manufactured goods expands.

Construc on- Although the construc on industry has seen rapid decline, current needs and projected long term
growth link the industry critically to Georgia’s economic interests. Georgia’s leadership is commi ed to
maintaining and developing Georgia’s infrastructure. In addition, as Georgia continues to attract new firms,
industrial construc on will be in demand to build their o ces and factories. Skilled labor will be vital to
achieving these goals. Plant Vogtle has begun construc on on its new nuclear energy plant near Augusta,
requiring nearly 3,500 workers between 2012 and 2017. Similarly, Caterpillar has begun construc on on a new
manufacturing facility outside of Athens, requiring workers to build the plant as well as skilled laborers to
operate the facility once completed.

Inherent Skills Gaps

The largest inherent gaps in the labor force are the development of skills in two areas. The rst is raising the
floor of Georgia’s educa on to align with na onal levels. This can be measured through the number of
Georgians with a high school diploma or its equivalent. A high level of the 18-24 year old popula on without a
high school diploma creates a future workforce unable to a ract new rms, failing to provide quali ed labor
pools to meet the needs of these businesses. Georgia needs to develop strategies for increasing both its high
school gradua on rate, as well as connec ng out of school and older youth with programs to complete degree
equivalency programs. Georgia must align its educa onal systems to produce students armed with the tools to
be college and career ready.

The second major skill gap is in mee ng the demand for skilled labor. As previously noted, Georgia is facing a
severe shortage of skilled labor. Many of these occupa ons require advanced training and on-the-job
experience to succeed in the eld. Georgia will need toa ract younger workers into these occupa ons to meet
the growth and demands of Georgia’s industries.

Georgia’s current skill gaps are failing to adequately provide critical growth sectors with a large enough skilled
labor force. In demand occupa ons show a need for workers in the health care industry, educa on, and
management capaci es. Some of the current in demand occupa ons are outside of the growth sectors.
Computer and network analysts are among the projected top twenty in demand occupa ons, despite the lack of
growth in the informa on industry. Many of these occupa ons currently have plenty of poten al workers

quali ed to do these jobs, or are being trained to do these jobs (signi ed by high volumes of applica ons). In
PY11, the top four training programs for Georgia WIA recipients were all in the healthcare industry. Georgia’s
skill gaps lie not in these demand occupa ons, but in the cri cal growth industries that require intensive training
and a high demand for skilled labor.

Based upon this economic analysis, what has the state iden ed as the workforce development
issues?

The Governor and the SWIB have committed the state to addressing the needs of Georgia’s citizens by aligning
programs in such a way that meets the needs of the state’s economy. Governor Deal has made efficiency a top
priority, emphasizing the need to develop real skills and career readiness in Georgia’s students to ensure the
future of Georgia's labor force.

In order to address the needs of the state, Georgia has iden ed a number of key workforce development issues
which will guide the Integrated Workforce Plan:
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ARWSB Occupational Training Area Outcomes — July 2011 through August 13, 2012

Occupation Total | Active Left Completion | Credential | Employment Average | Training Related
(Major areas of # Training Rate Rate Rate Wage Employment
training -

not all inclusive)

Architect/Engineering 18 9 9 675 56% 100% $18.14 50%
Business/Finance 80 23 47 85% 51% 92% $23.94 63%
Computer (higher level) | 233 67 166 84% 54% 84% $22.06 74%
Construction 17 10 7 71% 43% 100% $13.78 67%
Education( K-12) 57 14 63 77% 53% 95% $14.10 80%
Health Occupations 339 165 173 80% 55% 88% $16.43 73%
Health Support 647 221 426 88% 64% 78% $10.31 67%
Occupations

Installation/Repair 185 51 188 89% 66% 87% $12.87 68%
Management (incl. PM) 128 23 105 90% 53% 93% $27.72 76%
Office Admin(incl. MS 460 197 263 91% 61% 84% $13.13 72%
Office)

Production 70 10 60 87% 63% 83% $15.16 83%
Transportation 273 65 208 875 75% 94% $15.56 85%
TOTAL 2605 890 1714 875 62% 86% $15.61 73%

(All Inclusive)

The above summary provides a snapshot of the current customer training mix with completion,

employment, salary and training related employment results.

The figures are based on those who have left training.

Largest training area is Health Occupations, including support occupations, with total of 1133 registered

students.
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ARWSB Occupational Training Area Outcomes — July 2010 through May 14, 2012

Occupation Total | Active Left Completion | Credential | Employment | Average | Training Related
(Major areas of # Training Rate Rate Rate Wage Employment
training -

not all inclusive)

Architect/Engineering 35 10 25 68% 56% 95% $19.16 78%
Business/Finance 100 25 75 87% 56% 92% $28.09 77%
Computer (higher level) | 303 63 240 85% 57% 88% $23.62 74%
Construction 16 8 8 63% 38% 100% $14.38 71%
Education( K-12) 69 14 55 73% 51% 90% $12.75 75%
Health Occupations 344 140 203 84% 57% 88% $16.33 75%
Health Support 789 200 589 88% 68% 84% $10.48 68%
Occupations

Installation/Repair 237 49 188 88% 66% 89% 5$14.09 75%
Management (incl. PM) 173 26 147 88% 57% 95% $25.86 74%
Office Admin(incl. MS 531 191 340 90% 63% 88% $13.29 71%
Office)

Production 89 8 81 86% 65% 81% $14.63 80%
Transportation 406 50 356 94% 85% 97% $15.52 87%
TOTAL 3222 815 2406 88% 66% 89% $15.82 75%

(All Inclusive)

The above summary provides a snapshot of the current customer training mix with completion,

employment, salary and training related employment results.

The figures are based on those who have left training.

Largest training area is Health Occupations, including support occupations, with total of 1133 registered

students.
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ATLANTA REGIONAL WORKFORCE BOARD
OCTOBER 18, 2012 MEETING HANDOUTS



PY 2012 TOTAL YOUTH REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2012 - JUNE 30, 2013

9-Sep12 |

PY'12 5/18 YC to ARWB

Revenues
WIA Formula Grant (Total: 3,108,980) Admin PY 11 Carryover S | I 20,0000 oo 90,000 |
_WIA Formula Grant Prog PY 11 Carryover [N 3800000 . _ 577,000 |
WIA Formula Grant (Total: 3,407,517) AdminPY 12 _ e 340752\ . ____ 340,752 |
WIA Formula GrantProg PY 12 _ . _ | SN | WU (2 1 (<1< (PSSR 1, - ¥y |
Other e ren | I | FE _
Other e I S . _
Other I I T — =
Other . | S, | . L
Ber. . e o 0 R I e ]
Other____ ___ .. _ . AT [P N
Total Revenues 3,907,517 4,074,517
Planned Expenditures/Obligations
|LARC/CRC Costs
_ARC Administration Costs __ _ ___ ___ . _ __________ . ____. I I S R, 415,579 |
ARC Facilies/Operations/Program Costs/Mobile Unit I IS 2778041 _ ______ 263,300 |
_Gwinnett Career Resource Center Facilities/ Operations Costs 400000 . 38.220
Oter o el s o e I _
Total ARC/CRC Costs 761,421 717,099
Training Services
Individual Training Accounts (ITAs) 8,047 50,000
On-the-Job Training (OJT)* 0 10,000
Sub-Grantees (Contract) Services
_Chattahooches Technical College _ | S [T TR, S _]
_Clayton College and State University | _ | TS ]
Corvel Healthcare, Inc.
. =Corvel WIA and ITA Participant Support ____ ___ R N S N
_Gwinnett Corrections - Servicesto Offenders P S o
Gwinnett Technical College
. Gwinnett Tech WIA and ITA Participant Support . | e e e e e 2
Hearts to Nourish Hope .. ____ ___ ___ . _. S | R—— 4s4 8791 454,879 |
_Clayton Board of Education - former WORKTEG _ TR 131e00f  ___ _____ 131,600 |
PreventionPlus. Ine. . _ . _. ST 2270000 . _ 227,000 |
Corvel Healthcare, Inc. -Youth . _ S | I 2836700 _ 354,363 |
_Gwinnett Technical College -Youth . _ I 385,535 _ . ____ 355,535
PEPP. Inc. . I IS 2r19850 293,984 |
_City of Holly Springs/Cherokee FOCUS . I Sl [ — 322,434
CeektoFulfil, Inc. .. I 2023000 o 202,311 |
| BoatPeopleS QS _ . _._. A 2185000 215,500 |
| ConnectingHenry . | (- 51 257,950 |
SGrossroads . M M. ___senusl_ 136,116
CPACS . _ . I 1400000 . 140,000 |
_Specific County Projects/Tuitionsf WE Wages . 820850 100,000 |
_Gwinnett - 2nd RFP or Other Specific Projects. R I 100935 .. 29,442
Total Sub-Grantees (Contract) Services Costs 3,121,114 3,221,114
Total Planned Expenditures/Obligations 3,890,582 3,998,213
Total Planned Un-Obligated Admin Funding 16,935 15,173
Total Planned Un-Obligated Program Funding $0 61,131
% Planned Availability of Unobligated Funding I 0.4% 1.9%

Date: 09/19/2012

Notes:



BUDGET/CONTRACTUAL ITEMS FOR BOARD ACTION 10/18/12:
THIS WAS APPROVED FOR RECOMMENDATION TO THE ARWB BY THE YOUTH COUNCIL ON 9/19/2012.
From the SPECIFIC COUNTY PROJECTS/TUITIONS/WE WAGES line:

1. Approve an increase of 540,066 to be further negotiated with Connecting Henry for Henry youth,
upon satisfactory completion of its financial review, to be used to establish a second GED class, and for
establishing more computer-based resources for this and the existing program.

2. Approve an increase of 521,999 to be further negotiated with PEPP to support its Warm Springs
pilot project for Douglas county youth.

3. From the new, increased amount of $161,131 in the TOTAL PLANNED UN-OBLIGATED PROGRAM
FUNDING line at the bottom of the sheet, place $100,000, primarily for Work Experience (WE) wages to
be assigned as needed for use by various service providers as needed. 561,131 will remain in the TOTAL
PLANNED UN-OBLIGATED PROGRAM FUNDING line.

4. From the GWINNETT — 2** RFP OR OTHER SPECIFIC PROJECTS line:

a. Approve an increase of 570,693 in the Corvel contract to cover costs it had failed to
budget for, related to additional staff hired during the last few months of PY’11, but
inadvertently not covered as continuing Gwinnett youth service staff in the budget
approved by the YC in May. This staff includes a Hispanic staff person, and will increase
services numbers for Hispanic youth as well as Gwinnett county youth. This will leave
529,442 unobligated in that line for further Gwinnett opportunities during PY’'12,



ARWSB Self-Sufficiency Policy

Lacks self-sufficiency: is defined an individual who has one or more of the following characteristics:

1. An individual who has a personal or family income that is at or below 100% of the Lower
Living Standard Income Level (LLSIL) for metropolitan Atlanta, or

2. Food stamp or TANF recipient (current or within last six months), or

3. Supplemental Social Security Income recipient, or

4. *An individual (single family of one) who is employed, but in a job earning $10.10 an
hour or less, or

5. Dislocated workers may be considered to lack self-sufficiency if they are employed, but

in a job/occupation that is at a wage or skill level that is significantly less than the job of
dislocation, or

6. Dislocated workers may be considered to lack self-sufficiency if they are employed, but
in a job/occupation that is at a wage or skill level that is significantly less than the jobs of
dislocation and demonstrated level of educational attainment or they have a
baccalaureate degree in a low demand discipline.

*In the Metropolitan Atlanta Region the sufficient wage level that a full-time worker would need to
provide the necessities and comforts essential to an acceptable standard of living allowing a family to
meet its basic needs without resorting to welfare or other public assistance is above federal poverty line,
ranging from 100% to 130% of the poverty measurement.

Under-employed Adults and Youth: An individual, who is currently employed, meets the definition of
"lacks self-sufficiency" and whose situation or employment has one or more of the following
characteristics:

Is in need of intensive services to obtain and retain employment that allows for self-sufficiency
Is temporary, seasonal or interim in nature

Is in an occupation/industry that is subject to or has a history of repeat layoffs

Is in an industry/occupation that is listed as declining

Is with a company that offers no health insurance benefits

Is with a company that offers little or no career advancement opportunities

Is working part-time, but desires full-time employment

Is working in employment not commensurate with the individual's demonstrated level of
education

Q. Is employed in a low skill/low wage job

e U Al

Dislocated workers: An individual who is employed in a position that is interim or for the purposes of
income maintenance, but is at a wage or skill that is significantly less (less than 85%) of the job of
dislocation (this may include the job’s total compensation such as medical benefits, retirement, etc.);

1. Is working part-time/short-term contract, but desires full-time employment;
Z Is working in employment not commensurate with the individual's demonstrated level of
education

Incumbent Workers: There is no requirement that incumbent workers must be determined to be in
need of training services to obtain or retain employment that allows for self-sufficiency as described in
WIA sec. 134{d}{3){A}(ii) and § 663.230. Frequently, incumbent worker training is an economic
development or business retention strategy developed by a State where the employer is involved in the
arrangement of the training curricula and usually has a role in selecting the training provider.
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The Poverty In America Living Wage Calculator

In many American communities, families working in low-wage jobs make insufficient income to live
locally given the local cost of living. Recently, in a number of high-cost communities, community
organizers and citizens have successfully argued that the prevailing wage offered by the public sector
and key businesses should reflect a wage rate required to meet minimum standards of living. Therefore
we have developed a living wage calculator to estimate the cost of living in your community or region.
The calculator lists typical expenses, the living wage and typical wages for the selected location.

The original calculator was modeled after the Economic Policy Institutes's metropolitan living wage tool.
Users should know there are many researchers contributing tools and resources to the movement to
achieve living wages. Our tool is designed to provide a minimum estimate of the cost of living for low
wage families. The estimates do not reflect a middle class standard of living. The realism of the
estimates depends on the type of community under study. Metropolitan counties are typically
locations of high cost. In such cases, the calculator is likely to underestimate costs such as housing and
child care. Consider the results a minimum cost threshold that serves as a benchmark, but only that.
Users can substitute local data when available to generate more nuanced estimates. Adjustments to
account for local conditions will provide greater realism and potentially increase the accuracy of the
tool.

Living Wage Calculation for Atlanta, Georgia

The living wage shown is the hourly rate that an individual must earn to support their family, if they are
the sole provider and are working full-time (2080 hours per year). The state minimum wage is the same
for all individuals, regardless of how many dependents they may have. The poverty rate is typically
quoted as gross annual income. The chart below converts it to an hourly wage for the sake of
comparison. Wages that are less than the living wage are shown in red.

1 2 | BB 2
| 10 [agu | AL | dAdUt o Adults, Adults, Adults,
Hourly Wages | 2 3
Adik o Children Children Adults 1 2 2 |
Child | Child  Children Children
Living Wage $10.10 $19.00 $22.63  $27.37  $15.15 $18.14 $19.52  $22.41
Poverty Wage $521 $7.00 $8.80  $10.60  $7.00 $8.80  $10.60  $12.40

Minimum Wage $7.256 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25 $7.25
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Typical Expenses
These figures show the individual expenses that went into the living wage estimate. Their values vary by

family size, composition, and the current location.

Monthly
Expenses

Food

- Child Care
. Medical

. Housing
| Transportation

_3 Other

Required

. monthly
| income after
- taxes

Required

annual income
- after taxes

' Annual taxes

Required

- annual income
| before taxes

'1

1

Adult,
Adults o ehiid
$242  $357
$0 $417
$128  $398
$757  $912
$318  $618
882  $172
$1,627 $2.874
$18,324 $34,488
$2,683 $5,039
$21,007 $39,527

1Adult,2 1Adult,3 2

Children

$536
$633
$415
$912

$712

$215

$3,423

$41,076

$6,002

$47,078

‘Children

$749
$850
$395
$1,110

$764

$272

$4,140

$49,680

$7,251

$56,931

Adults

$444
$0

$272
$820

$618

$137

$2,291

$27,492

$4,019

$31,511

2
Adults,
1

Child

$553
$0

$394
$912

$712

$172

$2,743

$32,916

$4,812

$37,728

2 Adults,
2

: Children

$713

$0
$370
$912

$764

$194

$2,953

$35,436

$5,176

$40,612

2 Adults,
3
Children

$904
$0
$379
$1,110

$777

$219

$3,389

$40,668
$5,046

$46,614
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Typical Hourly Wages
These are the typical hourly rates for various professions in this location. Wages that are below the living
wage for one adult supporting one child are marked in red.

Occupational Area ;‘:ﬂﬁ;lwage
Management $42.45
Business and Financial Operations $29.70
Computer and Mathematical $34.05
Architecture and Engineering $31.65
Life, Physical and social Science $26.91

. Community and Social Services $17.65

. Transportation and Material Moving $13.00
Education, Training and Library $20.71

- Arts, Design, Entertainment, Sports
- and Media

$19.89
" Healthcare Practitioner and Technical $25.82
| Healthcare Support $11.06
- Construction and Extraction $15.83
Food Preparation and Serving Related $8.65

Building and Grounds Cleaning and

maintenance 99,96

Personal care and Services $8.97

Sales and Related $11.10
| Office and Administrative Support $14.24
! Installation, Maintenance and Repair $18.64
" Production $13.16

| *Poverty In America Living Wage Calculator
Reference: http/flivingwage.mit.edu
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Attachment E1
2012 ARWB Priority of Service Policies

Priority for training services for adults may be implemented by ARWB direction during periods of
limited funding for training services. As of August 6, 2012, limited-funding status for Adults was
declared. When PY2012 grants are received, sufficient funding will be available for PY2012.

Priority will be given to individuals who have met minimum eligibility requirements, but have one or more
characteristics that indicate they have low income and/or receive public assistance. These include:

> Veterans and Eligible Spouses (see 20 CFR Part 1010 for specific definitions) who are also recipients of
public assistance or low-income

> An individual who has a personal or family income that is at or below the 100% of the poverty level (Lower
Living Standard Income Level} for metropolitan Atlanta, or

Adult Low-Income Workforce Investment Act (WIA) Guidelines
Effective Date: April 13, 2012

. Six Month Eligibility Period Income (Must submit proof of income for 6

Family Size Annual Income 5 ; Sl .
month period prior to date of training application)

One $11,744 $5,872
Twa $19,247 $9,623
Thiee $26,430 $13,215
Four $32,617 $16,309
s $38,493 $19,247
Six $45.014 $22,507
Additional family members $6,521 for each additional family member | $3,260 for each additional family member
> An individual (single family of one) who is employed, but in a job earning $10.10 an hour or less or
> An individual who is employed in health care services earning less than $12.50 per hour and is suitable for

career pathway training in health care high demand occupations
» Food stamp or TANF recipient (current or within last six months), or
» Supplemental Social Security recipient, or
» Is incarcerated in a prison, correctional setting, and/or other court-ordered 24-hour residential facility.

ARWSB target groups include Individuals that have one or more of the following characteristics that act as barriers
to employment or other factors that may limit an individual's ability to seek and maintain employment. These
include:

TANF Lacks a high school diploma or GED
Unemployed, Underemployed or Discouraged Worker Poor employability skills

Offender Poor work history

Disabled Poor basic skills

Older Worker Limited English proficiency
Dislocated Workers who also meet low-income eligibility Lacks self-sufficiency (working poor)

Customers applying for training services with recent training or attainment of a recognized technical school
certificate, college degree or diploma (1 year or less) may not be considered for training services. This is
particularly relevant for customers with recent training or education in areas considered to be “in-demand”.
Career pathways in healthcare may be approved on a case by case basis. A case-by-case determination will be

August 6, 2012




OJT and Customized Limitations Discussion

The following OJT and Customized Training per Employer Limitations were approved at the
August Board meeting. Since that time, a question has arisen about the discrepancy between
assisting an employer with demand occupations over the set limitation - for instance, Bento
Box Animation has now reached their contract limit but is still in need of hiring additional
employees. Question: Does the Board want to establish flexibility to increase the limitations
when working with employers with demand occupations or continue to abide by the
limitations as approved.

Pros: Workers are getting high wage jobs in demand occupations.
Cons: Other employers may not be able to receive OJT funding if one employer exceeds the
current limitation. (We are not in that situation at present).

Approved August 2012
Limitations on OJT and Customized Training per employer

The ARWB approved the following OJT policy on May 17, 2012: “The maximum allowable costs
of training not to exceed $12,000 per participant with a minimum reimbursement for wages
starting at $10.00/per hour to address both professional and lower level jobs.”

ARWB approved MOTION on May 17, 2012: To approve the OIT policy and the Customized
Training Policy conditional upon adding language to the Customized Policy with caps the costs
per employee at $8000 (which is consistent with 2-year ITA policy) (Pgs. 17-21).”

Since approval of the policy, we have been in discussion with several employers and quickly
came to see that we needed to set limits per employer in addition to per participant. If an
employer desired a 40-person OJT contract and it was determined that the participant
reimbursement was $12,000 for each employee, the amount would be $480,000 for one
employer! The following language was added to the current OJT agreement/contract:

“In no event will the total number of OJT employee reimbursements be paid to the employer
under this contract exceed 12 employees, unless otherwise agreed to by ARC. The contract
agreement will stipulate the number of employees covered under the contract and the
maximum payout per employee.”

Lol

The total amount to be paid to the Employer under the terms of tnis contract shall not exceed
$120,000 or 90% percent of gross wages, whichever is less, paid to 12 OJT employee(s) during
the Training Period. All payments are contingent upon availability of funding.

The following limitation was added to the customized training policy.

Customized training is limited to an amount per employee no greater than 58000, the current
ITA training account limit. In no event will the total amount of a Customized Training
agreement exceed $100,000, unless otherwise agreed to by ARC/ARWB. The contract
agreement will stipulate the number of employees covered under the agreement and the
maximum payout.



. Oceupation Title g Hoatly
~[Customer Service Representatives 97.240 . 19,100 1.8% 2710 $15.26
IRegistered Nurses 66,610 90,300 23,690 3.1% 2.370 1,100 3.470 $29.49
[Truck Drivers, Heavy and Tractor-Trailer 57.390 65,910 8,520 1.4% 850 1,020 1,870 $18.80
Bookkeeping, Accounting, and Auditing Clerks 62,920 70,860 7.940 1.2% 800 9%0 1,790 $15.83
= ;‘::i"d Practical and Licensed Vocational [ ¢ 777 S 5,330 19% | 530 710 1,240 | $17.46
Iruck Drivers, Light or Delivery Services 34,400 38,320 3.920 1.1% 390 610 1,000 $14 57
Social and Human Service Assistants 18.130 | 25410 7,280 34% 730 210 940 $13.37
Secretaries, Except Legal, Medical, and 48,140 | 49,570 | 1430 0.3% 140 770 910 | $1306
[Executive
Computer Support Specialists 20,850 | 23340 2,490 1.1% 250 640 890 $22.91
Medical Assistants 14,380 21,060 6.680 3.9% 670 180 850 $13.65
dustrial Truck and Tractor Operators 30,640 29,670 -970 -0.3% 0 770 770 $13.49
Correctional Officers and Jailers 18,850 | 21,810 2,960 1.5% 300 430 730 $14.64
Police and Sheriff's Patrol Officers 19.990 | 21,700 1.710 0.8% 170 530 700 $19.24
Maintenance and Repair Workers. General 49,140 | 54,070 4,930 1.0% 490 120 610 $17.05
ICarpenters 30,510 ] 32,490 1,980 0.6% 200 410 610 $14.14
IMedical Secretaries 14,100 17.830 3,730 2.4% 370 230 600 $14.32
Shipping, Receiving, and Traffic Clerks 21,320 | 22260 940 | 04% 90 510 600 $14.01
Bill and Account Collectors 21,700 1 23930 2230 1.0% 220 330 550 $14.84
Auzomo?l\'c Service Technicians and 21080 22,040 960 0.4% 100 420 520 $1505
Mechanics
‘Dental Assistants 8,670 11,760 3,090 3.1% 310 150 460 $16.35
perating Engineers and Other Construction 16.950 18,160 1210 0.7% 120 330 450 $15 49
uipment Operators
ire Fighters 9.680 10,530 850 0.9% 90 350 440 $17.19
elders, Cutters, Solderers, and Brazers 12,660 14210 1550 ] 12% 160 270 430 $15.63
rii{;;%()z:gd Posting Clerks and Machine 16,500 17,980 1480 0 9% 150 210 360 $1593
roduction. Plannime_ and Expediting Clerks | N ?ﬁ!(j . __ 70‘7_"3’9__‘ 77"70 1 2o 360 | $2019
juchial thvewinss T e ¥ T N 1 R =V T @ 1 swnar )
L OV 6580 ] 1960 | 36% _Z_OL,I__&_
!’ 040 | " J RS AT J_‘_'
#litiveriising T T R T e T e ' TR
[Electricians L1930 ] 1830 ] Ciog | oo T 5
Postal Service Mail Carners 10,550 | 9360 [ 1 T ] L 310
Industrial Machinerv Mecl 9430 ! 10,790 1 1368 v 140
| 10470 | 760 200 3,
7.850 1.740 Ve a0 260
| 9.300 1280 1 15% 130 130 260 $2036
8.590 9.340 750 0.8% 70 190 260 $24.08
~IRadiologic Technologists and Technicians 6.080 7.710 1,630 24% 160 30 240 $24 22
edical Records and Health Information 4330 | 5730 | 1200 | 24% 120 120 240 | $1425
echnicians
laims Adjusters, Examiners, and Investigators| 6,670 7,370 700 | 1.0% 70 170 240 $27.09
orend Bk Mechanits s BiselBogine | 500 | pran | a0 0.9% 70 160 230 | $1907
peci
urgical Technologists 3,080 4330 1,250 3.5% 130 90 220 351768
oaches and Scouts 4.570 5,580 1.010 2.0% 100 120 220 $16.97
e}ec_ommun:cauon§ Equipment Installers and 7510 7770 260 0.3% 30 190 220 $7574
epairers, Except Line Installers
elemarketers 6,070 5420 -650 -1.1% 0 210 210 $13.99
F o ety Sotiee. Senplars. ani] 13,720 | 13,160 | 560 | -0.4% 0 200 200 | $1617
patle Kniiing nd Weaving Machine Setters, | 000 | 5200 | 240 | 2.0% 0 200 200 | $1329
perators, and Tenders
ayroll and Timekeeping Clerks 6,090 6,520 430 0.7% 40 150 190 $16.91
lumbers, Pipefitiers, and Steam fitters 7,550 7,820 270 0.4% 30 160 190 $17.99
pmergency Medical Technicians and 5560 | 6780 | 1220 | 20% 120 60 180 | $1540
| w o "

* Most recent projections available at time of writing
Workforce Statistics and Economic Research Divisio

based off of 10 year Jong term projections. base year 2008. Published by GDOL

n. httg:z’/’explorer.do[.saate.sza.us/dethuh.asg




Long term needs will be similar to the immediate demand for skilled labor. The health care industry will remain in high
demand to fill new positions. Additionally, there will be the need to replace nurses who approach retirement as part of
the aging workforce. Information technology will also remain a vital need, with computer systems analysts needing
steady growth hires through 2018. Commercial truck drivers reflect another important long term consideration, with
demand being driven by replacement openings rather than growth openings.

Figure 10. Top 20 Occupations, Based on Growth Openings, 2018 Projections*

Annual

Anpual {Ai(gHﬂni-.lyi

W o Total Growth | Replace
Octnpanon Kty 2,008 2,018 : Change | g;].r“m Openings ~ Openings Openings . Waige
: ' ; e R : _ ——
29}111 ) Rr:grisggqq Nurses ' 66,606 90,302~ 23,696 3 2.370 1,100 3,470 $2949
: " Customer Service
| 434051 Representatives L 97241 116343 19,102 18 1.910 2,710 4,620 $15.26
Elementary School
g Teachers, Except Special
252021 ¢ Education 46,736 | 61676 . 14,940 28 1,490 1020 2.510 $25.16
BT  Management Analysts 49981 60,130 10,149 19 1,020 850 1,870 $4020
Bt _ ¢ Executive Secretaries and ;
. 426011 Administrative Assistants 59 545 . 68,163 8618 14 280 680 1,660 $19.51
; ; Truck Drivers, Heavy and
T 65913, 8525 LA 870 1,000 LE7 $18.80
Bookkeeping, Accounting,
_.2nd Auditing Clerks 62,915 70,861 7.946 12 860 950 1.810 $15.83
Social and Human Service
L Assistants 18.127 25408 728 34 850 1.020 1870
‘Secondary School Teachers
Farrort Cranial apm-l
Vocational Fd 31 738 1895 7215 a9 {00 Gup) 1790 €75 40
Medical Assistans [ 1OR7 A0 N ¥
Middle School Teachers
o Except Special and
253077 Vocational Ed 30 26 22t 95 2 = o
Sales Representatives
: Wholesale and
G, Menufactuning, ExeeptT s 11y g5095 500 670 80 85 537,38
First-Line
Supervisors/Managers of
Food Preparation and
oo SOVets B03T4 . szesy  5sEn 19 600 450 1.056 51445
untants and Auditors 35,996 41426 5430 a4 590 1310 1.900 $30.36
SRR ssasy | ALK L 50 560 210 0 3
Licensed Practical and
el Yoo s gsom | g 53 1o s 60 L0 si74
Maintenance and Repair
ke Dol 49036 | s4os6 | 9% 540 700 1240 $1705
First-Line H
Supervisors/Managers of
‘.,.‘}Eitf’f‘l,.?i]fiﬁ‘f}ff_rs STA63 | 62218 4755 0.8 330 710 1,240 $13.99
Computer Software
| Engincers, Applications 12399 16786 4387 31 490 120 610 $42 15
Self-Enrichment Education
Teachers 14171 18303 4132 26 480 1210 1,650 $1533

* Most ré;:ent projections available at time of writing based off of 10 year long term projections, base year 2008. Published by GDOL
ate.ga.us/default.asp
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Atlanta Regional Workforce Board

MEMORANDUM

DATE: October 10, 2012

TO: Atlanta Regional Workforce Board
FROM: Mary Margaret Garrett

RE: Board Meeting

Please mark your calendars for the next meeting of the Atlanta Regional Workforce Board
scheduled for Thursday, October 18™ at 11:30 a.m. in the Level B Mark Pope Room at the
Loudermilk Center/Atlanta Regional Commission, 40 Courtland Street.

The Executive Committee will meet at 10:30 a.m. in the Level C Executive Conference
Room.

The Connecting to Business Committee, the Lifelong Learning Committee, and the One Stop
Partners Committee will not meet this month.

To order a sufficient number of lunches, please call Debbie Lanham at 404.463.3326 or
dlanham(@atlantaregional.com to confirm your attendance as soon as possible.

I look forward to seeing you there.

C: Commissioners Buzz Ahrens, Eldrin Bell, Herbert Frady, Elizabeth Mathis, Charlotte Nash,
Richard Oden and Tom Worthan

40 Courtland Street, NE Atlanta, Georgia 30303 404.463.3326 FAX 404.463.3105



40 Courtland Street, NE
Atlanta, Georgia 30303

atlantaregional.com

PROPOSED AGENDA

Atlanta Regional Workforce Board
Kerry Armstrong and Randy Hayes, Co-Chairs
Thursday, October 18,2012, 11:30 a.m.

Welcome new ARWB members:

Mr. Craig Hudson, Senior Director, Customer Services & Community Relations, Merial, Inc.
Ms. Henrietta Archie, Unit Manager, GA Dept. of Rehabilitation Services

Mr. Shaun McGraw, Owner, Framing Excellence

Current Board vacancies: 2 Clayton County Business Representatives, 1 Gwinnett County
Business Representative, 1 Henry County Business Representative, 1 Regional Dept. of Family
& Children Services Representative

Presentation: Update on Regional Economic Development Strategy
I. Consent agenda, Approval of August 16, 2012 Meeting Minutes

II. Action Items:

Discussion and Approval of ARWB Workforce Plan/Revisions (separate packet)
Discussion and Approval of ARWB Performance Standards

Discussion and Approval of ARWB By Laws, CEO/WIB agreement

Discussion and Approval of Demand Occupations Listing

moaowe

Discussion and Approval of Procuring Skills Training in Basic Law Enforcement Policy

III. Program Updates:
A. Program and Financial Reports
B. Gold Standard Study Completion
C. Youth Council Update

Attachments:
ARWB 2013 Meeting Schedule
One Stop Committee Meeting Schedule
Youth Council Member List

NEXT MEETING: December 4, 2012 ARWB Meeting and Annual Awards Luncheon at
Maggiano’s Buckhead location

regional impact + local relevance



40 Courtland Street, NE
Atlanta, Georgia 30303

atlantaregional.com

ARC COMMITTEE MEETING FOLLOW-UP

ATLANTA REGIONAL WORKFORCE BOARD
August 16, 2012 Meeting Notes

Members Present

Mr. Kerry Armstrong Ms. Lisa Phillips

Ms. Cheryl Board Ms. Vivian Richardson

Mr. Benny Carter Ms. Karen Rene

Ms. Jennifer DeNyse Mr. Mohammad Saleem

Mr. James Jackson Mr. Ron Shipman

Mr. Chris Moder Ms. Janet Winkler

Members Absent

Mr. Eddie Ausband Ms. Maureen Kelly

Ms. Marcia Blanding Mr. Rodney Leonard

Ms. Sonia Carruthers Ms. Rhonda Neal

Mr. Eric Dial Mr. Gene O’Kelley

Mr. Phil Eberly Mr. Frederick Perry — Ad hoc
Mr. Randy Hayes Ms. Nancy Ward

Mr. Jack Hollis Ms. Angela Thomas-Anderson

Ms. Julie Keeton Arnold

Chief Elected Official for WIA
Chairman Charlotte Nash, Gwinnett County Commission

Guests

Mr. Asante Bradford, GA Dept. of Economic Development

Mr. Doug Hooker, Atlanta Regional Commission

Mr. Jeremy Bennett, Gwinnett Technical College

Ms. Meredith Phillips, GA Vocational Rehabilitation Services

Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch
Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch

Ms. Grace Trimble, Atlanta Regional Commission

Mr. Gregory Burbidge, Atlanta Regional Commission

ARC Board Co-Chair, Kerry Armstrong, called the Board Meeting to order at 11:55 a.m.
ks Mr. Mohammed Saleem made the following motion:
MOTION: To approve the minutes of the May 17, 2012 meeting.

The motion was seconded by Janet Winkler and unanimously approved.

regional impact + local relevance



2. Mr. Ron Shipman made the following motion:

MOTION: To approve the PY2012 total revenues and full-year obligations (Page 6 of
meeting packet) and Page 7 contractual items including approval of PY2012 total revenues
and full-year obligations including all ARC/WFD operations, CRC and Mobile Unit
operations, ITA accounts, OJT and subgrantee (contract) services from July 1, 2012
through June 30, 2013.

The motion was seconded by Janet Winkler and unanimously approved.

Kerry Armstrong explained the continuation of services and funding for one-stop operators through June
30, 2013 as detailed on Page 7 of the meeting packet.

3. Mr. Benny Carter made the following motion:

MOTION: To approve the continuation of services and funding for one-stop operators and
other non-youth funded subgrantees as listed on Page 7 of the meeting packet.

The motion was seconded by Karen Rene and unanimously approved. Janet Winkler abstained
from voting.

Kerry Armstrong explained the 2.5% flexibility policy was enacted to allow ARC to allocate 2.5% of the
total contractual/subgrantee approved budget balances for each funding stream into one of more of the
approved contracts without requiring further Board approval if needed. The Executive Committee
suggested revised language [defining the process to add that the staff recommendation will be approved
by the ARWB Chair/Co-Chair, then forwarded as a contract amendment to the ARC Director and/or
ARC Board Chair for approval].

4. Ms. Janet Winkler made the following motion:

MOTION: To approve the continuation of the 2.5% Flexibility Policy with language
additions as described above.

The motion was seconded by Vivian Richardson and unanimously approved.

Mary Margaret presented policies for Board review and approval and detailed the process on how
policies were received via U.S. Dept. of Labor or Governor’s Office of Workforce Development.

Chris Moder questioned why background checks are needed. Mary Margaret Garrett explained the
purpose is to ensure that applicants can be advised regarding employment opportunities which may not
be available for certain careers without a criminal background check. The amendment requiring board
action on the Background Check and Drug Screening Policy is to comply with nondiscrimination
provisions as outlined in the USDOL Employment and Training Administration’s Training and
Employment Guidance Letter (TEGL) 31-11 (Pages 8-13 of meeting packet).

3 Chris Moder made the following motion:

MOTION: To approve the amendment to the ARWB Policy on Background Checks and
Drug Screening.

The motion was seconded by Janet Winkler and unanimously approved.

regional impact + local relevance [ mp——



Mary Margaret reviewed the sections highlighted in yellow which addresses limitations to OJT policy
that was approved by the ARWB at the May 2012 meeting (Page 14 of the meeting packet).

6. Jennifer DeNyse made the following motion:

MOTION: To approve the refinement of the OJT and Customized Training Policy per
employer. The actual OJT and Customized Training Policy were approved May 17, 2012.

The motion was seconded by Benny Carter and unanimously approved.
Jo Simon explained the establishment of a Skills Gap Analysis Policy for ARWB On-the—Job-Training
plans as a means to determine skills deficiencies of OJT trainees to be addressed so that trainees will be
capable of functionally performing tasks by the end of their OJT training (Pages 15, 16 of the meeting
packet).
7. Janet Winkler made the following motion:

MOTION: To approve the ARWB OJT Skills Gap Analysis Policy.

The motion was seconded by Cheryl Board and unanimously approved.

Brief Reviews

Asante Bradford, Georgia Dept. of Economic Development gave a presentation on the state of the
Entertainment Industry in Metro Atlanta.

Mary Margaret announced that the Draft State Plan is available for review on the Governor’s Office of
Workforce Development website. Comments can be submitted until September 7.

County reports from the return on investment in ARC’s Annual Summary Report were made available to
board members.

Mary Margaret requested feedback from board members of topics that would like to discuss in future
meetings.

Mohammad Saleem requested an update on future federal funding cuts.

The meeting was adjourned at 1:10 p.m. Next Board meeting: October 18, 2012

regional impact + local relevance



Atlanta Regional Workforce Board State WIA 2012 Plan Comments
Comment 1. Labor Market Information Section

The Labor Market Information section is a broad brush view. While vital and important to planning, the
overwhelming challenge to local workforce systems is to get citizens employed now, not five years from now, or
whenever the “aging out of the workforce” phenomena begins to hit. Now is the time to employ real-time LMI
data, such as that obtainable through Burning Glass. Where, right now, are the openings in skilled trades, or
logistics, or healthcare, and what are the companies hiring and what are the entry requirements for the openings?
ARWB has been working with the Metro Chamber of Commerce in a pilot project with Burning Glass to identify
growth occupations and current opening now.

Figure 9 and 10 in the draft plan show the top 20 Occupations, based on Growth Openings, 2012 and 2018
projections. Per additional request for clarification, GOWD has clarified the difference between in demand and
growth occupations and has increased the list to 50 occupations. However, a more accurate projection can be
done on a regional basis to identify occupations in demand for that particular labor market. Statewide demand
occupations do not equate to regional/local demand occupations.

From the State Plan...Georgia’s in demand Occupation ...” Local workforce areas must spend 80 percent of their
program budgets for Adults and Dislocated Workers specifically on the in-demand occupations on the State of
Georgia List. Local workforce investment boards may add to the in-demand occupations list per the needs of
each designated local workforce region for the remaining 20 percent of the allocated Adult and Dislocated
Worker funds.”

RECOMMENDATION: ARWB is concerned that any statewide mandated demand occupation list severely restricts a
local area’s ability to respond to varying local and regional industry sectors, and the businesses/employers of that
area and region. Flexibility is critical for local and regional area growth. .

ARWB recommends that the 80/20 “rule” be eliminated and that local areas be responsible for determining the
growth occupations relevant to their individual area, through real time labor market information if available.

If the Requirement is approved by the USDOL, program design changes are mandatory in order to
meet the 80% requirement.

Comment 2. Customer Choice

p. 18 From the State Plan...Georgia’s In Demand Occupations -paragraph next to last sentence “...Local
workforce investment areas should utilize TCSG resources over other providers for WIA related training.... when
available in a local workforce area.”

A key philosophical foundation of the WIA is “informed customer choice” with the ultimate decision resting with
the customer within state and local parameters and policy. It is the responsibility of the local board and local
service provider to assist customers in making informed choices regarding career paths and training through the
dissemination of information on state and local targeted industry and occupations in demand.

WIA law CFR Section 134 (d) (4) (F): The Workforce Investment Act (WIA) states that, “Training services...shall
be provided in a manner that maximizes customer choice in the selection of an eligible provider of such services.
This is also restated in the WIA final rule regulations CFR Section 663.440. And Section 663.500 ... “In order to
maximize customer choice and assure that all significant populations are served, states and local areas should
administer the eligible provider process in a manner to assure that significant numbers of competent providers,
offering a wide of variety of training programs and occupational choices, are available to customers...”




Currently the ARWB has over 105 training providers with over 2500 students. With the plethora of options to
choose from in metro Atlanta that offer short term training to get back to work fast, technical college long term
programs are many times not the option of choice.

RECOMMENDATION: The language in the state plan would place inappropriate limits on customer choice as
outlined in the WIA law and regulations stated above. ARWB requests that the language in the state plan be
amended to be in compliance with the federal law and regulations.

Comment 3. Local WIB Membership and Technical College Campuses

p. 21 Local Areas... g paragraph. “The governor and the SWIB in an effort to increase the coordination of
organizations involved in the workforce related activities, require each LWIB to include a senior representative
from each technical college governed by TCSG located in the local area. The LWIBs are also required to include a
representative of the GDEcD’s staff...”

ARWSB is in compliance with the federal law and has representation from the technical college system as well as
economic development representation. The additional representation would require that same number of
additional business members plus 1 to maintain the federally required 51% private sector membership. ARWB has
previously discussed the issue with the technical colleges physically located in the area are not necessarily the
technical colleges that serve the most customers. Often a technical college in another area of metro Atlanta has
more enrollments. For example the physical locations of West Georgia Tech in Douglasville and the physical
location of Chattahoochee Tech in Canton contribute very few training enroliments for ARWB:

Out of the 2458 enrolled in training for the period 7/01/2011 through 7/12/2012:

76 enrolled at Atlanta Tech — 3% of training enrollments

97 enrolled in Chattahoochee Tech — 4% of total training enroliments

478 enrolled at Gwinnett Tech — 19% of training enrollments and one of our largest providers of training
54 enrolled at Georgia Piedmont Tech — 2% of training enroliments

68 enrolled at Southern Crescent — 3% of training enroliments

18 enrolled at West Georgia Tech - .07% of enrollments

RECOMMENDATION: If the desire is for more representation by the Technical Colleges, then why not the technical
college/s that provides the most service? Another effective means would be that the technical colleges appoint a
representative institution or include those technical colleges which provide more than 10% of the customer
enrollments for a local area.

It is recommended that other options for collaboration be utilized or these members be added and encouraged to
participate as ex-officio non-voting members, thereby eliminating the hardship of redoing agreements and by-laws
and seeing additional business members.

See Alternative section in ARWB ByLaws, if approved by USDOL.
Comment 4. One Stop Delivery System

p. 22 last paragraph One Stop Delivery System: “...Although WIA allows for required partners and services to be
accessed electronically, the SWIB and the Governor have made it a priority to foster an increased physical
presence of the required partners and programs in comprehensive One-Stop Centers.”...WIA, in addition to
requiring one comprehensive site per area, allows for an arrangement of satellite or affiliate sites to supplement
the one comprehensive center...The Governor and the SWIB, in an effort to help streamline and integrate the
local areas’ One-Stop Delivery Systems, are developing guidelines to be added to the certification process. The
new guidelines will require affiliate sites that do not meet the WIA section 134 requirements to relocate to a
TCSG campus when within reasonable distance...”



RECOMMENDATION: It is not feasible to require one-stop partners to physically locate to the comprehensive one-
stop. WIA doesn’t require all partners to be physically present and with the limited resources that all entities have,
requiring partners (whose funding IS NOT tied to WIA funds) to physically locate will not be feasible, practical or
efficient

Affiliate locations should be a local area decision based on service accessibility to customers. ARWB currently has
affiliate sites at county based offices, requiring a minimal of funds and in most cases free space, etc. To require
the current affiliate sites to move to a technical college campus may not be in the best interest of customer
access/service.

Comment 5. 20% Younger Youth Requirement

p. 41 from the State Plan... High School Graduation Rate, paragraph 3...”Therefore, of their total number of
youth participants local areas shall be required to have at least 20% be youth, ages 14-16, at the time of
enroliment.”

WIA Section 129 (c) (4) (a) states “At a minimum, 30% of the funds described in paragraph 1 shall be used provide
youth activities to out of school youth.” CFR 664.320 “The 30 percent requirement applies to the total amount of
all funds allocated to a local area under WIA Section...”

USDOL TEGL 03-04 provides USDOL’s new strategic vision for the Delivery of Youth services under WIA. It states:
"Visions: out of school youth ... are an important part of the new workforce supply pipeline needed by business to
fill job vacancies in the knowledge economy. WIA funded youth programs will provide leadership by serving as a
catalyst to connect these youth with quality secondary and post- secondary occupations in high growth
opportunities.” TEGL 30-10 which provides youth program guidance for PY 2011 states: “ETA encourages WIA
Youth program providers to offer and enhance programs and services, including work experience opportunities
that effectively meet the needs of older youth.”

RECOMMENDATION: With the above law citations and reference to USDOL guidance, GWLA is concerned that a
renewed emphasis on younger youth shifts the availability of resources away from out of school youth and
contradicts the stated strategic vision and focus on out of school youth articulated by the USDOL. The ARWB
recommends that the GA WIA system maintain its strategic emphasis on serving out of school youth. This strategy
is consistent with USDOL’s stated vision as well as complements and balances the resources available systemically
to serve at risk and dropout youth.

Comment 6. Youth Eligible Provider List

p. 45 Youth Eligible Provider List. “In order to become a Youth Eligible Training Provider, the entity must first
contact the local areas to apply. Once the entity has successfully completed the application process dictated by
local board policy, it is eligible to be placed on the Youth Eligible Training Providers List. The Youth Eligible
Training Providers List (ETPL) is approved and maintained by the State Workforce Investment Youth
Committee...The Youth Committee is responsible for the addition or subtraction of any provider from the
ETPL...Changes will be approved or denied by the committee with a simple majority vote.”

WIA Section 123 establishes that ... “the local board for such area shall identify eligible providers of youth activities
by awarding grants or contracts on a competitive basis, based on the recommendations of the youth councils...”

RECOMMENDATION: ARWB has concern regarding the wording in the state plan which implies that the SWIB
Youth Committee has the authority to approve youth eligible providers and add and or delete youth providers. Per
Section 129, the State WIB responsibility is to disseminate the list of eligible youth providers competitively
procured by the local areas. There is no authority given to the SWIB to provide any action other than
disseminating the list.



Comment 7. Waivers

RECOMMENDATION: In the Local Areas Section, it is noted that the state is seeking to extend two existing waivers
that allow a greater reimbursement to employers who provide OJT and customized training. The plan does give
the waiver sliding scale for customized training, but does not address the scale for OJT. The addition of the sliding
scale is necessary for walver approval.

Further, in this section the language does not make it entirely clear that all existing waivers which the Governor’s
Office of Workforce Development requested be extended in a letter to USDOL in April, 2012 be included in this
plan. These include the Adult-Dislocated Worker Funds Transfer, Common Measures, Youth ITAs and possibly
others not noted in the plan narrative on page 23 of the plan.

Comment 8. Development of the Allocation Formulas. .. to LWIAs

On p.20 a “function designated by WIA” is listed as “the development of the allocation formulas for adult,
dislocated worker employment and training and youth activities to LWIAs.”

RECOMMENDATION: The development of such allocation formulas are required by law to be consistent and within
the limitations imposed
in Sections 128 and 133 of the WIA. It would be appropriate to note this in this statement.

Comment 9. Compelling Youth to Seek Skilled Trades Education and Employment

On p.42 in the Youth section the plan states that “local Areas are encouraged to compel participants to seek
education and employment within the skilled trades.”

RECOMMENDATION: Change the language to “local Areas should encourage participants to...” Itis possible that
this is the actual intent of the sentence. If not, the sentence as written implies that services could or should be
withheld for any youth participant who does not seek education and employment in any category except the
skilled trades.

Comment 10. Use of the TABE
On p.42 the plan describes the intent to phase out and replace the use of the TABE.
RECOMMENDATION: There is no acknowledgement in the plan language that whatever replaces the TABE should

comply with the list of “approved tests” required by the Common Measures for the Youth Literacy/Numeracy
measurement in WIA. It should be a given that such a replacement test comply with this requirement.



STATE OF GEORGIA
OFFICE OF THE GOVERNOR
ATLANTA 30334-0900

Nathan Deal Tricia Pridemore

GOVERNOR Executive Director,
Governor's Office of
Workforce Development

October 4, 2012

Ms. Mary Margaret Garrett
Atlanta Regional Commission
40 Courtland Street, NE
Atlanta, GA 30303

Dear Ms. Garrett,

Please accept this letter as an official confirmation of the agreed upon Program Year (PY) 2012
performance levels for Area 7 (Atlanta Regional Commission) of the Workforce Investment Act
(WIA). The agreed upon performance measures are listed in the enclosed table. We look forward
to working with your team in achieving these goals as the state of Georgia works towards
exceeding its own PY’12 targets. With your help, these measures will provide improved service
to businesses and citizens’ contributing to Georgia’s growing economy.

Additionally, this letter constitutes a modification to your Local Workforce Plan. Local
Workforce Investment Areas should ensure that the agreed upon goals are included as part of
their official copy of the plan, and that all published copies of this plan include these agreed-
upon targets.

Please extend our appreciation to your staff for their hard work, dedication to your local area
needs, and knowledge of the workforce investment system; including the local economic
conditions, needs, and challenges in serving your area. If you should have any questions
regarding the enclosed table, please feel free to contact Brett Lacy at (404) 951-7604,
(blacy@georgia.gov), or Steven Wilson at (404) 463-0549, (swilson@georgia.gov).

Sincerely,

e

Tricia Pridemore
Executive Director
Governor’s Office of Workforce Development

Cc: Mr. Randy Hayes, Chair

2 Martin Luther King Jr. Dr., SW, 1408 West Tower, Atlanta, GA 30334 = Telephone: (404) 463-5030 FAX: (404) 463-5043



PY 2012 Goals
WIA Program

Adult Measures

Entered Employment Rate

834
Employment Retention Rate 84.2
Avg. Six Month Earnings $12,500

Dislocated Worker
Entered Employment Rate 85
Employment Retention Rate 91
Avg. Six Month Earnings $20,500
Youth Common Measures
Placement in Emp. Or Education 65
Attainment of Degree or Certificate 75
Literacy or Numeracy Gains 45

2 Martin Luther King Jr. Dr., SW, 1408 West Tower, Atlanta, GA 30334 = Telephone: (404) 463-5030 FAX: (404) 463-5043



%0 0% %0'8T %0°St xo\.u(m.. %0°0% %0'2T %07  |VN [e0D
%S "8€ %6'8€ %0°0L %S'vE %9'6Z %Y TZ %L9Y  |%6'LE |enjoy
N/T-A
P
%0°0L %0'€9 %0°SL %0°09 %0'TL %0'€9 %0€9  [¥N |[eoD
%069 %0EL %L°99 %TT9 %ETL %619 %959 (%199 [enioy
M3D-A
%009 %0°6S %059 xmﬂ‘.n.r %0'€9 %0'Z9 %0'TL  |VN [e0D
%0'79 %409 % 0L %695 %3 TL %009 %CEI  |%T6S [en1y
pa/1dw3-A
e
0ST'9TS 008'€TS 00s‘02s 00v9TS 005'9TS 08T'STS 08T'STS [08T'STS [e0D
PEQLTS Str'6TS |646'0ZS |€60'6TS [TT8'8TS |TZT'S8TS |20V ZTS [SETOTS [enioy
| uie3-paa
x|
%E'88 %0°£8 %0°'T6 %8°2L %E 88 %8'L8 %8L8  |%gL8 [e0D
%6°68 %6'L8 %L 06 %2 98 %L'T6 %ET8 %8'v8  |%098 [enioy
1?4-ma
P«
%S LL %0'EL %0°'S8 %0°89 %0'S8 %9°08 %908 (%908 |20
%064 %E'88 %078 %E'68 %6°06 %L 68 %S'SL  |%TLL |enioy
d33-ma
2K
00S°¢TS 000°TTS 00S‘Z1S 000°01S 00S°TTS 00T'TTS 00T'TTS [00T'TTS |eco
oveTTS LSO'TTS  [048°0TS |VOV'TTS |ZSP'ZT1S |PEL'6S  |066'6S  |9SS'STS |enoy
uiej-y
A
%V 78 %0°'08 %2 '8 %¥°L9 %t'T8 %S 64 %G'6/  |%S6L [e0D
%9°€8 %08 %E'6L %I 78 %018 %L'8L %0'8L  |%LEL [en1oy
194~V
<
%S TL %S 0L % ES %L'99 %0'SL %0'ZL %0'CL %S LL [eelo]
%R TL %Y 6L %'Z8 %S 9L %618 %L VL %L'99  |%8EL |enioy
FEERY
ZT.Ad TLAd ZL.Ad ZL.Ad ZT.Ad IT.Ad IL.Ad TT.Ad TT.Ad IT.Ad 0T.Ad 60,Ad
21818 ajeis aMmyv MY |eloL JADYW | pie (D puz  |NDIST
|eon [LLLREETTY
ZL.Ad ZL.Ad amyy Aq
|B09 %00T| |09 %00T %08 ¥3340 35T

10



ATLANTA REGIONAL WORKFORCE BOARD
BY-LAWS

ARTICLE | - NAME
The name of the organization shall be the Atlanta Regional Workforce Board.

ARTICLE Il - PURPOSE OF THE WORKFORCE BOARD
The Workforce Board shall be responsible for providing policy guidance for and exercising oversight
with respect to, a local workforce investment system conducted under the Workforce Investment Act in
partnership with the Chief Elected Officials (CEO). The Workforce Board shall operate in a Workforce
Investment Area as designated by the Governor representing Cherokee, Clayton, Douglas, Fayette,
Gwinnett, Henry, and Rockdale counties.

The Workforce Board shall in accordance with an agreement with the CEO:

1. Develop and submit a local plan in partnership with the local Chief Elected Official(s).

2. Participate in the development of a regional plan.

3. Designate or certify One Stop operators with the agreement of the local Chief Elected Official(s).
Terminate the eligibility of such operators where necessary in accordance with established policies
for designation or termination.

4. ldentity eligible youth providers through a competitive process.

5. Identify eligible training providers and, where needed, identify providers of intensive services using
a competitive process.

6. Conduct program oversight of youth and adult local employment and training activities and the One
Stop service delivery system in the local area.

7. Negotiate with the local Chief Elected Official(s) and the Governor on local program performance
measures.

8. Assist the Governor in developing statewide employment statistics system.

9. Ensure coordination of the Workforce Investment Activities with the area’s economic development
strategies and develop employer connections to such activities.

10. Promote the participation of private employers in the statewide workforce development system
and assist these employers in meeting hiring needs through the local workforce system.

11. Establish, in cooperation with the local Chief Elected Official(s), a committee that shall be known as
a Youth Council. The Youth Council shall include the following:

a) Two (2) or more members of the local Workforce Board with special interest or expertise in
youth policy. Consideration of business, education and human service agency members is
encouraged.

b) Two (2) or more representatives of youth services agencies including juvenile justice and local
law enforcement agencies.

c) Two (2) or more representatives of local public housing authorities.

d) Two (2) or more parents of eligible youth seeking assistance under Title | of the WIA.

e) Two (2) or more individuals that have experience relating to youth activities including former
participants, and representatives of organizations.

f) Inareas where Job Corps Centers are located (Atlanta, Albany, Brunswick) two (2) or more
representatives of Job Corps. In other areas, Job Corps recruiters may be solicited and Job
Corps representatives may be appointed as members, as appropriate.

g) Optional members may include other appropriate individuals as determined by the Workforce
Board in cooperation with the local Chief Elected Officials. Minimum number of members of
the Youth Council shall be 12.
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ARTICLE 1l - MEMBERSHIP

The Atlanta Regional Workforce Board will consist of:

1. Representatives of the Private Sector, who shall constitute a majority of the membership of the
Council and who shall be owners of business concerns, chief executive or chief operation officers of
non-governmental employers or other private sector executives who have substantial management
or policy responsibilities in business that reflect the employment opportunities of the local area [a
minimum of one (1) Private Sector representative per county will be maintained];

2. Aminimum of two (2) representatives of organized labor or other representatives of employees;

3. A minimum of two (2) representatives of local educational agencies, to including school boards,
providers of adult education and literacy activities, and post secondary institutions [technical
schools, two (2) and four (4) year colleges, and universities);

4. A minimum of two (2) representatives of economic development agencies.

A minimum of two (2) representatives of community-based organizations.

6. Representatives of each of the One Stop Partners which shall include: the Georgia Department of
Labor, Georgia Department of Human Resources, Division of Family and Children Services and
Division of Rehabilitation Services, HUD Employment and Training Programs, Job Corps, DHR
Community Services Block Grants (E&T), Georgia Department of Technical & Adult Education and
the administrative entity of the Workforce Investment Act/Welfare to Work and Title V of the Older
Americans Act (currently The Atlanta Regional Commission).

7. Three Atlanta Regional Commission business representatives, who either reside or work within one
of the seven counties or are employed by a business that has a regional presence. The ARC
members may also serve as county/regional business representatives.

L

ARTICLE IV - APPOINTMENT OR REPLACEMENT OF DIRECTORS
Board members shall be appointed or replaced by the CEO in accordance with the procedure used to
appoint the member for which a replacement is needed.

ARTICLE V - TERMS OF OFFICE
The terms of office of the members of the Workforce Board are determined by the CEO as specified in
their Memorandum of Agreement to be two (2) year terms initially beginning upon their selection and
may continue at the discretion of the CEOs.

It shall be the duty of the CEOs to appoint members to fill all vacancies. A position on the Workforce
Board is considered vacant on the date the term expires; a member becomes ineligible, is removed, or
resigns or dies. In the case of an appointment to fill a vacancy on the Workforce Board, the
replacement member’s term shall begin on the date of concurrence by the Chief Elected Officials as to
the member’s replacement unless otherwise specified, and shall end on the date designated for the
original appointment for which the replacement is selected.

If the member represents a mandated partner and in the development of the Memorandum of
Understanding between partners an impasse is reached and the differences cannot be resolved through
local and state processes, that partner will not be permitted to serve on the Workforce Board.

ARTICLE VI - OFFICERS AND DUTIES
The officers of the Workforce Board shall consist of a Co-Chairmen and a Vice-Chairman. The ARC Chair
shall appoint a Chair from among the four appointed ARC Board members. The Co-Chairman will be
elected by the Workforce Board. The Chairmen and Vice-Chairman must be representatives of the
private sector. The terms of the officers shall be 2 years and may continue at the discretion of the
Workforce Board or until their successors are duly elected and qualified. The Workforce Board may fill
vacancies for officers at any meeting.

The Co-Chairmen shall preside at the meetings of the Workforce Board and shall see that all orders and
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resolutions of the Workforce Board are communicated to the proper persons or entities for
implementation. He/she shall execute all documents on behalf of the Workforce Board.

The Vice-Chairman shall perform the duties of the Co-Chairmen in his/her absence and shall assume the
elected Co-Chairman’s office should the office be vacated prior to the completion of the 2-year term.

Should the Chairmen or Vice-Chairman become inactive in private sector employment, the position(s)
shall be declared vacant and the position(s) be filled in accordance with these bylaws.

The Workforce Board may appoint such other officers as the business of the Workforce Board may
require, each of whom shall hold office for such period and have such authority to perform duties as are
provided by the by-laws or as the Workforce Board may determine.

ARTICLE VII - COMMITTEES
The Workforce Board shall have an Executive Committee which shall be composed of the Chairmen,
Vice-Chairman, and 5 members to be elected from the Workforce Board. The Chairman shall appoint
other members as necessary to provide adequate representation to the Workforce Board. No county
shall have more than one (1) representative on the Executive Committee.

The Executive Committee shall be responsible for coordinating and overseeing the activities of the
Board and its other Committees to ensure the satisfactory performance of functions stipulated by the
Governor, these bylaws, and all pertinent statutes and regulations. The Executive Committee shall also
monitor and guide the administrative management of the Board.

The Executive Committee shall have general supervision of the affairs of the Board in the intervals
between Board meetings. The Executive Committee may meet as often as it deems necessary. The
Executive Committee shall make recommendations to the Board and exercise such powers as may be
delegated to it by the Board. The Executive Committee shall act on behalf of the Board between
regularly scheduled Board meetings. Actions of the Executive Committee shall be the actions of the
Board unless rejected by the Board at its next meeting.

The Executive Committee shall act on behalf of the Board when quorums are not established at a Board
meeting. When the Executive Board acts on behalf of the Board in the absence of a Board quorum, the
acts of the Executive Board shall be the acts of the Board.

The Workforce Board shall have a Youth Council which shall be composed of members of the Workforce
Board with special interest or expertise in youth policy. In addition, it shall include representatives of
youth service agencies, local public housing authorities, parents of eligible youth seeking assistance
under Title | of WIA, individuals that have experience relating to youth activities including former
participants and representatives of organizations; the Job Corps, and other optional members
determined by the Workforce Board in cooperation with the Chief Elected Officials. Youth Council
members who are not members of the Workforce Board shall be voting members of the Youth Council
and non-voting members of the Workforce Board.

The Chairman shall have the authority to appoint standing or special committees for any legitimate
purpose, at his/her discretion. A legitimate purpose is defined as one needed to achieve the stated and
approved objectives of the Workforce Board. The term of any standing committee will expire at the
conclusion of the year in which it is appointed. The term of any special committee shall expire upon the
completion of the task for which it was created.

ARTICLE VIII - MEETINGS

The Workforce Board shall meet at least quarterly. The regular meetings shall be held at a location to
13



be designated by the Chairman. The Chairman may call a special meeting at his/her discretion. Notice
of regular meetings, specifying time, date, location and agenda, shall be provided, in writing or
electronically, to Board members seven (7) days prior to scheduled meetings. All meetings shall be in
compliance with the open meeting requirements of the Official Code of Georgia, Annotated. A record
shall be made of all meetings of the Board in accordance with the aforementioned requirements. The
date and frequency of meetings may be revised at the discretion of the Chairman except that meetings
will not be held less frequently than quarterly. Special meetings of the Board may be called by the
Chairman of the Board, the Council of Chief Elected Officials, or by written request of a majority of
Board members. Notice of special meetings shall be provided to Board members at least three business
days prior to the special meeting and shall state the purpose of the meeting. Public notice of meetings
shall be provided pursuant to the provisions of the Georgia “Open and Public Meetings Act”.

ARTICLE IX - QUORUM
Forty percent of the current members of the Board shall constitute a quorum for the transaction of
business at any meeting of the Atlanta Regional Workforce Board.

The members present at a meeting at which a quorum was determined to be present may continue to
transact business until adjournment notwithstanding the withdrawal of enough members to have less
than a quorum.

ARTICLE X - VOTING
Each member shall be entitled to one (1) vote on each matter brought before the Workforce Board.
The member must be present in order to cast a vote. The action of the majority of the quorum present
at any meeting shall be the action of the Board.

In all voting matters directors shall adhere to the Workforce Board Code of Conduct relating to Conflict
of Interest.

ARTICLE Xl — CODE OF CONDUCT

Effective January 1, 2013, ARWB members shall be required to sign and file an affidavit with the
Governor’s Office of Workforce Development stating that he/she “took no official action which had a
material effect on such board members private financial or business interests in the previous
certification period.” The affidavit must be files on or before lanuary 31 of each year of
recertification and covers the preceding certification period. New ARWB members must file the
affidavit by January 31 of their first year in office. For the 2013 certification period, the affidavit will
cover October 1, 2012 through December 31, 2012.

Section 117(g) of Workforce Investment Act (WIA) provides that “A member of a local board may not
(1) vote on a matter under consideration by the local board:
a) regarding the provision of services by such member (or by an entity that such member
represents); or
b) That would provide direct financial benefit to such member or the immediate family of such
member;
Or (2) engage in any other activity determined by the Governor to constitute a conflict of interest as
specified in the State plan.

Code of Conduct (governs the performance of members or administrative staff in contracting with or
procuring services, supplies or equipment with Federal funds under a WIA grant or agreement) No
member of the Workforce Board or staff shall:

Solicit or accept gratuities, favor, or anything of monetary value from suppliers or potential suppliers
including subcontractors under recipient contracts; or
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Participate in the selection, award or administration of a procurement supported by WIA funds in any
case where the individual is aware that he or she, or any member of his/her immediate family, or
his/her partner, or any organization that employs or is about to employ any of those persons, has any
financial or material interest in any organization that may be considered for an award.

The extent permitted by laws or regulations, the Workforce Board / Youth Council will enforce
penalties, sanctions, or other disciplinary actions (such as suspension, termination, or civil action to
recover money damages) for grant or agreement-related violations of law or the Code of Conduct by
officers, Workforce Board / Youth Council members, staff, or by (sub) contractors of an agent or their
agents.

Whenever a potential conflict of interest situation arises in the conduct of business, it shall be handled
in the following manner:

A. Before each vote regarding the award of WIA funding, the Workforce Board / Youth Council
Chairman shall ask if a conflict exists. The individual members shall divulge the existence and the
reasons for the potential conflict and refrain from voting on or participating in related
discussions regarding the award, except as provided in “B” below.

B. At the direct request of the affected member, the Workforce Board / Youth Council shall decide
if a direct relationship for conflict exists. If it is decided a conflict exists, the affected member
shall refrain from voting on the issue creating the conflict of interest. The affected member
may, however, participate in any presentation, discussion, or respond to questions regarding the
provisions of services only to the extent that competing bidders are afforded the same
opportunity. Should the Workforce Board / Youth Council determine a direct conflict of interest
does not exist, the Workforce Board / Youth Council shall enter into the Minutes the nature of
the alleged conflict and the reasons for determining a conflict did not exist.

C. Recipients of WIA funds are not permitted to hire or contract with anyone who has an
immediate family member in a decision making administrative or staff position, if funding or
employment decisions involving that person may be affected by virtue of that family
relationship. This is not intended to absolutely prevent the hiring of an individual or the
awarding of a contract simply because of the existence of a family relationship, nor is it intended
to keep any eligible applicant from participating in WIA programs or activities solely because of
such a family relationship. This policy is intended to ensure that whenever there is the potential
for (or appearance of) nepotism, the situation is brought into the open, allowing all facts, issues
and circumstances to surface and be discussed. When a Workforce Board / Youth Council
member, local elected official, staff member, or contractor is aware of a possible case of
nepotism, they should divulge the existence of the situation to the hiring or contracting
authority and remove themselves from the decision making process. This will allow proper
assessment of the situation prior to decision making and ensure the selection process provides
adequately for equal opportunities and fair and open competition. Additionally, it will assure
that family relationships do not affect the hiring or the awarding of the contract.

D. For clarity, definitions are as follows:
Immediate Family - This term applies to the hushand, wife, son, son-in-law, daughter, daughter-
in-law, mother, mother-in-law, father, father-in-law, brother, brother-in-law, sister, sister-in-law,
aunt, uncle, niece, nephew, step-parent, step-child, grandparent, and grandchild.

Administrative or Staff Position - These terms apply to any positions held by persons who have
any governing or management responsibilities for a WIA funded program. This would include:

15



e all elected or appointed officials who have any responsibilities for obtaining or approving any
grant funded under the Act;

e other officials who have influence or control over the administration of the program, such as
the project director, deputy director, and unit chiefs; and

e individuals (for example, instructors, counselors, and staff personnel involved in administrative,
training, or service activities) who are responsible for the selection, hiring, placement, or
supervision of Workforce Board / Youth Council staff or participant positions.

The Workforce Board / Youth Council, through the application of this code, determines whether a
member or staff member directly represents or will receive direct financial benefit from any proposed
provision of services.

ARTICLE XII - RULES OF ORDER
All meetings of the Workforce Board shall follow rules of order established for the conduct of such
meetings as set forth in the Roberts Rules of Order unless otherwise provided for by these By-Laws.

ARTICLE XIII - INSURANCE
The Workforce Board may direct its administrative entity to purchase and maintain Directors’ and
Officers’ liability insurance on behalf of any person who is and/or was a member, officer, employee or
agent of the Workforce Board or its administrative entity, or who is or was serving at the request of the
Workforce Board as a member, officer, employee or agent of another Workforce Board partnership,
joint venture, trust or other enterprise, against any liability asserted against him/her and incurred by
him/her in any such capacity, or arising out of his/her status as such.

ARTICLE IV - AMENDMENTS OF BY-LAWS
The By-Laws may be amended, supplemented, or superseded only by the affirmative vote of not less
than a majority of the directors of the Workforce Board present, provided there is a quorum present,
and directors were given at least ten (10) days of written notice of such proposed amendments.

Effective August 31, 2000
Revised: April 28, 2005
Revised: October 18, 2012
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October 18, 2012 Addendum to ARWB Membership (if approved by the USDOL as part of the Georgia
Integrated State Plan)

The following narrative is from the State Plan, dated 9/17/2012:

The AWIB and the Governor are responsible for establishing the criteria for the chief elected officials
to secure LWIB appointments. LWIB membership requires a majority of each LWIB must be made up
of local business representatives. The LWIB must include members from local education entities, local
labor organizations, local economic development agencies and representatives of each One-Stop
partner. The Governor and the SWIB, in an effort to increase the coordination of organizations
involved in workforce related activities, require each LWIB to include a senior representative from
each technical college governed by TSCG located in the local area. The LWIBs are also required to
include a representative of the GDEcD'’s staff. These members are then certified, prior to being
officially designated as the LWIB, by the Governor and the chief elected official in their area.

Discussion:

ARWB is in compliance with the federal law and has representation from the technical college system as
well as economic development representation. The additional representation would require that same
number of additional business members plus 1 to maintain the federally required 51% private sector
membership. ARWB has previously discussed the issue that the technical colleges physically located in
the area are not necessarily the technical colleges that serve the most customers. Often a technical
college in another area of metro Atlanta has more enroliments. For example the physical locations of
West Georgia Tech in Douglasville and the physical location of Chattahoochee Tech in Canton
contribute very few training enrollments for ARWB:

Out of the 2458 enrolled in training for the period 7/01/2011 through 7/12/2012:

76 enrolled at Atlanta Tech — 3% of training enroliments

97 enrolled in Chattahoochee Tech — 4% of total training enrollments

478 enrolled at Gwinnett Tech — 19% of training enroliments and one of our largest providers of training
54 enrolled at Georgia Piedmont Tech — 2% of training enrollments

68 enrolled at Southern Crescent — 3% of training enroliments

18 enrolled at West Georgia Tech - .07% of enrollments

Alternative 1: It is recommended that other options for collaboration be utilized or these members be
added and encouraged to participate as ex-officio non-voting members, thereby eliminating the
hardship of redoing agreements and by-laws and seeking additional business members. The Board
approves that the technical college and economic development members be added as ex-officio non-
voting members.

Alternative 2: If the USDOL approves the State requirement as full membership, the following Board
changes will be necessary to include 7 new members:

1. Addition of Chattahoochee Tech senior representative

2. Addition of West Georgia Technical College senior representative

3. Addition of Georgia Department of Economic Development representative

4. 4 additional business representatives — either county or at large representatives
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ARWB Occupational Training Options (Revised 10-12)

DRAFT

Occupations in Administrative Specialization Finance
Accountants & Auditors

Administrative Assistants Financial Analyst/Managers

Occupations in Education**
Teachers - STEM subject matter only
Occupations in Green Technology (1)
Research & Development
Production, Assembly, Installation
Construction and Regulatory Assurance

Occupations in Information Technology/Engineering (2)

Business/ Data Analyst
Computer Engineers, Software, Systems
Computer Programmers/Application Developers
Computer Security Analysts
Computer Systems, Networks Administration
Digital Media/Production
Electrical & Electronics Engineering Technicians
Gaming/Entertainment Computer System Design
Network/Data Analysts
Systems, Analyst/ Information Managers
Occupations in Machine Trade
Automotive Mechanic/ Service Technicians
Diesel and Truck Mechanics
Maintenance/Machinery Mechanics
Industrial Maintenance
Machinists (related to green technology)
Occupations in Management
Operations Managers ( Black Belt) (3)
Entrepreneurial
Financial Managers
Logistics/Material Management
Management Analyst
Project Managers (4)

Occupations in Medicine, Health and Life Sciences **
Biological or Chemical Technicians
Dental Assistants
Emergency Medical Technicians
Health Information Technicians
Home Health Aides, Personal Care Aides
Medical & Clinical Laboratory Technicians
Medical Assistants (5)

Nursing = CNA, PCT, LPN, RN
Nursing Support - CNA, PCT (5)
Pharmacy Tech
Physical Therapists
Radiological Technicians, Technologist
Research Technicians
Regulatory Affairs
Respiratory Therapists

Occupations in Office/Business Support
Accounting/Auditing Clerks
Office Technology/ Software
Secretaries (excluding Legal and Medical)

Occupations in Structural Work (6)
Carpenters
Construction (Highway/Road)
Electricians
HVAC Technician
Plumbers, Pipe fitters & Steamfitters
Welders & Cutters

Occupations in Transportation **

Truck Drivers /Tractor Trailer (CDL)
Truck Drivers/ Delivery & Route

Service Related Occupations
Cooks (Fast Food, Institution, Restaurant)
Landscape/Groundskeepers

Police/Sheriff Patrol Officers (Excludes Security Guards)

** Background check required and results may impact availability of training in these specific areas.

The Atlanta Regional Workforce Board provides occupational specific skills training for industries that are stable or have
projected growth. Skills training will not be provided in declining industries. Skills’ training is only provided for jobs and careers
where hourly rates and salaries are paid. Commission and fee based occupations will not be approved (this includes but is not
limited to: real estate, cosmetology, massage therapy and nail technicians). Lists of additional sources of financial aid are
available for clients who wish to pursue these careers.

This listing serves as a guide, and is not meant to be all-inclusive. There may be additional occupations in which demand occurs
based on the job market or specific opportunities within the broad spectrum of occupations. The ARWB may provide training
for a job where demand is limited, but current openings exist. Local bona fide job offers may be required for training in limited
demand areas.

1.

Green Technology encompasses many occupational categories and may include but is not limited to: research, development
and manufacturing of sustainable material/products, installation of eco-friendly and sustainable devises/systems, developing
and producing alternative energy sources and products, recycling/reuse technologies. Skills Training involving “green”
technology will be assessed and approved on an individual basis and consistent with current labor market demands.
Intermediate or higher level IT training requires previous IT related work experience and related “Prove IT” Assessment.

Black Belt training will be provided only to those holding Green Belt Certification. Combo Package approved rarely on case by
case basis with extensive work history.

Project Management Certification training requires extensive previous full scale project management experience, validation of
experience required for certification, and Project Management “Prove IT” assessment.

Current moratorium on enrollment for Medical Assistant and CNA training based on long term job search data and impact on
acquired skills.

Due to the continued slowdown in residential and commercial construction, occupational training in Structural Work will be
reviewed individually.
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ARWB Occupational Training Options (Revised 10-12)
Please note that deletions are noted in Red and new information is noted in Blue.
Occupations in Administrative Specialization -

e Was changed to Finance to more clearly reflect the occupational areas included. Financial
Analyst was added. Administrative assistant removed as covered in Occupations in office
Support.

Occupations in IT/Engineering

e Systems Analyst added to more clearly reflect the growth the expanse of system management.
Occupations in Machine Trade

e Clarification of demand for machinist related to green technology.
Occupations in Medicine, Health, Life Sciences

e Nursing - Removed nursing support from this listing and created occupation area for nursing
support.

e Number 5 - Recent review of job search data has resulted in a moratorium on enrollments into
Medical Assistant and CNA. While the LMI supports growth in these areas, ARWB data shows
that there is an issue with individuals being in job search for an extended time and a lower
percentage of training related placements. With the extended time in job search the individuals
are compromising their newly acquired skills and then may not be at a level to compete in the
labor market. A task group, including representatives from the training providers in these areas,
is scheduled to meet to develop solutions for this issue and changes to the Training List will be
forwarded as developed..

A review of recent the Burning Glass report completed for Metro Atlanta Chamber Workforce
Committee supports our current training efforts in Health Information, IT, Logistics, Digital Media and
Gaming and Advanced Manufacturing. The report provides in-depth analysis with regard to skill sets
and specific software, languages and platforms. ARWB list provides general occupational areas as
opposed to specific industry certification providers.
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Policy for Procuring Skills Training in Basic Law Enforcement

Regional Law Enforcement academies are located throughout the state with several located in
close proximity to the ARWB area: The comprehensive website with listings of academies is
WWW.Zeorgia.gov.

Go to Georgia Public Safety Training Center, then Regional Academies to see the listing.

The Police Officer Academies are operated under the auspices of the Georgia Public Safety
Training Center in Forsyth and are the only accepted training for Police Officers certified by
the State of Georgia. Candidates must attend and take training at a certified academy.
Participation in the “pre-service candidate™ program/Basic Law Enforcement Training supplies
the candidate with the skills and certificate of completion necessary to apply for the Georgia
Peace Officer Standards and Training Council (GPOSTC) certification once hired by a law
enforcement agency.

As of December 31, 2011, The HOPE grant will no longer be available to Regional Law
Enforcement Academies (RLEA) for the Basic Mandate Program. All students starting the
Basic Mandate class in 2012 will be responsible for the full amount of $3093 and an
additional $900 in fees. Technical College training in law enforcement is not considered a
“certified training”, therefore, candidates having attended a technical college would have to
attend a police academy to be become a certified law enforcement officer. The Basic Law
Enforcement Training Course consists of 404 hours of training which satisfies the requirements

of 0.C.G.A. 35-8-1.

In addition to the standard WIA procedures for orientation and assessment, interested candidates
must schedule an orientation appointment with the academy of their choice. After the
orientation, the perspective candidate must pay the $900 fee requirement and complete the
required evaluations before a determination of admission is made by the academy. Fees vary by
location of academy, but generally consist of the following:

Psychological Exam, Background Check, Physical Training Gear Fee, Finger Print Fee, Post-
Application Fee

Candidates must provide proof of medical insurance coverage for the duration of the training
course. Candidates must also be responsible for the purchase of firearms necessary for the
training. Additional charges for equipment, excluding weapons, may be reimbursed.

After acceptance by the academy, candidates may be enrolled in WIA training and information
input in GWS. The additional fees may be reimbursed upon presentation of receipts. The
individual would be “tracked” as a regular WIA training participant through placement at a law
enforcement agency.

HAARWB Policies and Procedures\Law Enforcement Training\ ARWRB Policy Regarding Basic Law Enforcement Training.doc
Approved 7/29/2005/Revised 10/2012
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Basic Services (Core)
Visits 697 4,812 1,402 24 196| 1,853 6,442 741 16,167
Computer Lab Visits 83| 3,067 1,196 0 24 0| 5,570 170 10,110
Resume Writing 16 363 167 0 5 4 491 22 1,068
Job Search Assistance 62| 2,407 951 0 8 189| 2,715 22 6,354
Other Workshop Attendance 3 903 0 0 0 57 96 0 1,059

Orientation Attendance (# of participants)

WIA Training Application Workshops 3 0 0 0 0 158 0 4 165
Basic Skills & Assessment 39 732 144 19 52 9 420 47 1,462
Business Recruitment Events 0 278 0 0 0 0 17 0 295

Group Workshops & Sessions (# of sessions)

WIA Training Application Workshops 3 0 0 0 0 16 0 2 21
Business Recruitment Events 0 12 0 0 0 0 1 0 13
Company Rapid Response 0 0 0 0 0 0 0 0 0

Training Applications

# of Applications Taken 52 347 111 23 64 18 593 74 1,282

# of Applicants Determined Eligible (of above #) 13 250 68 19 42| 18 126 59 595

Registered WIA services Total

Registered Customers 117 488 116 48 100 472 532 157 27 2,057

Z‘Ig;szeglstered Customers since July 1, 12 46 12 6 7 56 70 1 7 227

Customers Enrolled into Training 94 464 106 43 92 451 494 149 0 1,893

New Training Enroliments since July 1, 12 46 10 6 7 54 62 8 0 205

2012

Active Customers 100 453 100 46 91 446 440 126 20 1,822

Customers who left training services A 17 35 16 olcicioigls gl gn 31 2

Credentials Attained - - fali o 11| sfe iy 200 7T 24 el a0

Credential Rate = : : - 81% 63%|  69%| 100% 78% T7%)| T7%] 7% 0% 69%)

Employed Customers at Exit 16 35 15 2 9 24 7 30 T 215

Employment Rate at Exit 92%| 100% 94% 100%| 100% 92% 84% 97%| 100% 95%

Average Starting Wage at Exit $22.52| $14.46| $13.41| $10.50| $17.96| $14.96| $16.77| $12.62| $10.39 $14.84

ik

Includes customers served at the Gwinnett Department of Labor Career Center.

HA2100\2110 WIA Services\Performance Reports\PY12\onestopactivity PY12.xlsx




ATLANTA REGIONAL WORKFORCE BOARD QUARTERLY REPORT SUMMARY BY COUNTY
ACTIVE AT SOME POINT DURING PERIOD FROM JULY 01 2012 THRU SEPTEMBER 30 2012

FUNDING SOURCE

ADULT DwW YOUTH TOTAL

COUNTY

NAME

BARROW : 3 . 3
BARTOW 1 . . 1
BIBB ) 1 . 1
BUTTS 2 1 0 1
CHEROKEE 31 83 105 219
CLAYTON 191 183 237 611
COBB 6 4 2 10
COWETA 1 1 s 2
DEKALB 6 6 . 12
DOUGLAS 58 55 67 180
FAYETTE 15 33 9 57
FLOYD 1 : 3 1
FULTON 19 26 . 45
GILMER ; 1 S 1
GWINNETT 506 490 293 1289
HALL 3 4 . 4
HENRY 67 111 68 246
MERIWETHER P 1 5 1
NEWTON 1 7 4 12
PAULDING 1 1 ¢ 2
RICHMOND 1 1 5 2
ROCKDALE 111 46 33 190
SPALDING 1 1 : 2
SUMTER 1 2 ; 1
TROUP 1 . ; 1
UPSON . 1 5 1
WALTON J 1 . 1
TOTAL 1019 1061 816 2896

REPORT RUN DATE: 10/01/12
FOCEXEC: ARWB QUARTERLY TRACKING REPORTS:ARWB QUARTERLY REPORT SUMMARY BY COUNTY



PAGE 1

FOR PERIOD FROM JULY 01 2012
(DOES NOT INCLUDE CAA CUSTOMERS)

#
# New
#New Revd. Trng
Fund Total Regs. Trng. Cust
For Provider: 1057 CHATT TECH
A 31 6 26 6
D 85 6 68 6
Total 1057
116 12 94 12
For Provider: 1056 CLAY STATE
A 243 20 234 20
D 245 26 230 26
Total 1056
488 46 464 46

For Provider: 1053 DOUG-CORVEL

A 60 5 55 3
D 56 7 50 6
Total 1053

116 12 105 9

For Provider: 1055 FAYETTE

A 14 0 14 0
D 34 6 29 6
Total 1055

48 6 43 6

For Provider: 0115 GWIN CORR

A 27 7 0 0

Total 0115
27 7 0 0

For Provider: 0116 GWIN TECH

A 192 29 182 28
D 280 27 269 26
Total 0116

472 56 451 54

REGISTERED WIA CUSTOMERS

THROUGH SEPTEMBER 30 2012

# # it i Avg. #
Act.in  Ended Cred. % EOS Emp.@ % EOS Wage # Emp.@ % Exit
Srves.  Srves. @ EOS  Cred EOS Emp @EOS  Exited Exit Emp

26 5 100% 5 100% 12.50 0 0 0%

74 11 8 73% 10 91% 20.98 0 0 0%
100 16 13 81% 15 94% 18.15 0 0 0%
228 15 12 80% 15 100% 12.16 8 0 0%
225 20 10 50% 20 100% 16.18 12 0 0%
453 35 22 63% 35 100% 14.46 20 0 0%
53 q 5 1% 6 86% 12.51 1 0 0%

50 6 5 83% 6 100% 14.83 0 0 0%
103 13 10 71% 12 92% 13.67 1 0 0%

12 2 2 100% 2 100% 10.50 1 0 0%

34 0 0 0% 0 0% .00 0 0 0%

46 2 2 100% 2 100% 10.50 1 0 0%

21 6 0 0% 6 100% 10.75 0 0 0%

21 6 0 0% 6 100% 10.75 0 0 0%
183 9 8 89% 8 89% 13.77 1 0 0%
263 17 12 1% 16 94% 15.56 1 0 0%
446 26 20 77% 24 92% 14.96 2 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT

REPORT RUN DATE: 10/01/12

FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN
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PAGE 2

# New
#New Revd. Trog
Fund Total Regs. Trng. Cust

For Provider: 1054 HENRY

A 37 0 35 0
D 63 7 57 7
Total 1054

100 7 92 7

For Provider: 0993 MERG CHATT

D 1 0 0 0

Total 0993
1 0 0 0

For Provider: 0058 NORCROSS

A 299 43 278 39
D 232 26 214 22
Total 0058

531 69 492 61

For Provider: 1052 ROCK-CORVEL

A 107 9 100 6
D 50 2 49 2
Total 1052

157 11 149 8
TOTAL

2056 226 1890 203

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT

(DOES NOT INCLUDE CAA CUSTOMERS)

#
Act. in
Srves.

REGISTERED WIA CUSTOMERS
FOR PERIOD FROM JULY 01 2012

THROUGH SEPTEMBER 30 2012

% EOS
Cred

% EOS
Emp

Avg.
Wage
@EOS

% Exit
Emp

32
59

91

259
196

455

87
41

128

1843

REPORT RUN DATE: 10/01/12

80%
T5%

78%

0%

0%

80%

69%

75%

75%

78%

76%

2%

100%
100%

100%

100%

100%

83%

81%

82%

100%

89%

97%

91%

15.82
20.63

17.96

26.88

26.88

13.77

17.11

15.33

12.18

12,01

12,13

14.77

0%
0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN



USDOL/Mathematica Evaluation Update
Gold Standard Study Completed!

On October 8, 2012, ARWB Career Resource Centers met the specified goals for randomly assigning WIA
Customers to one of the three services: Core, Core-and-Intensive and Full Service for training. ARWB was the
last Board to complete arrangements to participate in the study, the first Board to actually begin the Gold
Standard project, and the second, behind Florida by a few hours, to complete the study activities. A total of
2,476 Adult and Dislocated Customers were randomly assigned: 2,358 to Full WIA Training Services and 59
each to Core and Core-and-Intensive services.

The purpose of the WIA Adult and Dislocated Worker Programs Gold Standard Evaluation, mandated by the
Workforce Investment Act, is to evaluate the effects of WIA-funded intensive and training services on
customers’ employment-related outcomes. Rigorous evidence of the effectiveness of WIA-funded services is
needed to justify continued funding of WIA.  Moreover, findings from evaluations can help policymakers and
program administrators improve services.

Even though daily random customer service assignment has ended, ARWB will monitor customer activity and
provide Administrative Data on customer activities and outcomes to Mathematica until May 2014.

Mathematica staff have been quite complimentary of ARWB staff who have handled the required details of
random customer service assignment and record keeping.

WIA: Cumulative Enroliment in AtlantaRegional by Center, through
10/8/2012

Start Date Planned End Date

117172011 100312012 s 59

Totad 2358 o 59 59

Gwinnett Tech 2 1
Henry County 123
Cherokee County 91
Clayton 755 19 19
Douglas 208
Fayette 56
Gwinnett 967 22 25
Rockdale 156 5 2
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Aitlanta Regional Workforce Board

2013 Meeting Schedule

All meetings are held at the
Atlanta Regional Commission/United Way Loudermilk Center
40 Courtland Street, Atlanta, GA

Date

Time

Meeting

February 28, 2013

10:30 - 11:30 a.m.
11:30 - 1:00 pm

Executive Committee
Workforce Board Meeting

May 23, 2013

10:30 - 11:30 a.m.
11:30 = 1:00 pm

Executive Committee
Workforce Board Meeting

August 22, 2013

10:30 - 11:30 a.m.
11:30 - 1:00 pm

Executive Committee
Workforce Board Meeting

October 24, 2013

10:30 - 11:30 a.m.
11:30 - 1:00 pm

Executive Committee
Workforce Board Meeting

December 2013

11:30 — 1:00 pm

Date/Location to be announced

Workforce Board Meeting/
Annual Awards Luncheon

The Connecting to Businesses and Lifelong Learning Committees meet on an as-needed basis.
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Atlanta Regional Workforce Board

One Stop Committee Meetings

for 4" Quarter Program Year 2012 to 4™ Quarter Program Year 2013

All meetings are held at the
Atlanta Regional Commission
40 Courtland Street, Atlanta, GA

Date Time

Tuesday, November 6, 2012 11:30 a.m. = 1:30 pm
Lunch will be provided

Tuesday, March 19, 2013 11:30 a.m. = 1:30 pm
Lunch will be provided

Tuesday, June 25, 2013 11:30 a.m. — 1:30 pm
Lunch will be provided

Tuesday, November 12, 2013 11:30 a.m. = 1:30 pm
Lunch will be provided
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ARWB Youth Council

Member Information

COUNTY ORGANIZATION/ NAME/ADDRESS
POSITION
Cherokee Cherokee FOCUS Sonia Carruthers
Youth Program Executive Director* POBox 1191
(Family Connections organization) Holly Springs, GA 30142
(ARWB member)
Cherokee Cherokee County School District Kenneth Owen
Supervisor, Grants Management 110 Academy St.
Canton, GA 30114
Cherokee Youth Program Participant Chris Aguillon
Clayton Jonesboro Housing Authority Marcella Harden
Coordinator, Family Self-Sufficiency Program P.O. Box 458
Jonesboro, GA 30237
Clayton Housing Authority of Clayton County Gwennette Jenkins
SHIP Program Coordinator 732 Main St.
Forest Park, GA 30297
Clayton Youth Program Parent Tonya Hollington
Clayton Clayton County System of Care Project Luvenia Jackson
Interim Superintendent
Clayton Hearts to Nourish Hope Deborah Anglin
Youth Program Executive Director* 345 Scott Rd.
Riverdale, GA 30296
Douglas Open
Douglas Juvenile Court Jenny McDade
Director, Juvenile Programs Administration 3" Floor, Douglas County Courthouse
8700 Hospital Dr.,
Douglasville, GA 30134
Douglas Douglas CORE Amanda Bryant
(Family Connections organization) 3" Floor, Douglas County Courthouse
Executive Director 8700 Hospital Dr.
Douglasville, GA 30134
Fayette Association of Village Pride, Inc. (AVPRIDE) Dawn Oparah
Resource Development and Compliance 278 McElroy
Consultant/Alcohol Prevention Initiative Fayetteville, GA 30214
Project Coordinator
Fayette Fayette Factor (Family Connections Becky Smith

Organization)
Executive Director

P.O. Box 142518
Fayetteville, GA 30214-6516

September 30, 2012
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ARWB Youth Council

Member Information

COUNTY ORGANIZATION/ NAME/ADDRESS
POSITION
Fayette Kimberly-Clark Angela Thomas-Anderson
(ARWB member) 1400 Holcomb Bridge Rd.
(Youth Council Chair) Roswell, GA 30076
B@B Global Procurement Leader
Gwinnett Gwinnett Technical College Brenda Beverly
(Youth Council Vice-Chair) P O Box 1505
Adult/Dislocated Worker Career Advisor* Lawrenceville,GA 30046-1505
Gwinnett Goodwill of North Georgia Kim Jones
Director of Skills Development 235 Peachtree St.
North Tower, Ste. 2300
Atlanta, GA 30303
Gwinnett CorVel Corporation / Norcross Career James Bruin
Resource Center 3885 Crestwood Pkwy, Ste 200
Youth Program Career Advisor* Duluth, GA 30096
Gwinnett Youth Program Parent Kishia Mitchell
Gwinnett Youth Program Participant Aaron Mitchell
Henry Office of the Mayor of McDonough Leslie Balog
Assistant to the Mayor of McDonough 136 Keys Ferry St.
McDonough, GA 30253
Henry Clayton Career Resource Center Dorothy Herzberg
Adult/Dislocated Worker Center Manager 300 Corporate Center Dr.
Ste. 350
Morrow, GA 30260
Henry Fuller Center — McDonough Branch Shane Persaud
Business/Youth Program Career Advisor* 354 Waterfront Dr.
McDonough, GA 30253
Henry Henry County Communities-in-Schools Denese Rodgers
Board Chair
Rockdale Metro-Atlanta United Way Claire Cline
Rockdale County Director (other southern 1174 Scott St.
counties interim) Conyers, GA 30012
Rockdale Open
Rockdale Open

September 30, 2012
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ARWB Youth Council

Member Information

COUNTY ORGANIZATION/ NAME/ADDRESS
POSITION
Metro-Atlanta | Independent Party-Asian-American LeDam Doan

Organizations
UI Claims Administrator

Georgia Dept. of Labor
1700 Century Cir., Rm. 252
Atlanta, GA 30345

Metro-Atlanta

Department of Human Services — Georgia
TeenWork Program
Youth Employment Mgr

Crystal Culver

Georgia Dept. of Human Services

2 Peachtree St., Ste.26-391
Atlanta, GA 30303

Metro-Atlanta

Department of Human Services — Division of
Family & Children Services

Program Manager, Educational Programming,
Assessment and Consultation (E.P.A.C.)

Kyle Berry

GA Dept. of Human Services
2 Peachtree St. ,Ste.26-391
Atlanta, GA 30303

Metro-Atlanta

Atlanta Job Corps
School to Career Coordinator
(ARWB Member)

Karen Rene
239 West Lake Ave.
Atlanta, GA 30314

Metro-Atlanta

Georgia Vocational Rehabilitation Agency
Vocational Services Preparation Services
Coordinator

Tangye Teague

Performance Improvement and
Technical Assistance

2 Peachtree St., NW, 6"Fl.
Atlanta, GA 30303

Metro-Atlanta

Georgia Vocational Rehabilitation Agency
Local Field Office Staff

David Butler

Metro-Atlanta

Minority Professional Network
President and CEO

NON-MEMBER PARTNER
C.J. Bland

Metro-Atlanta

Division of Family and Children Services
Director (former ARWB member and Youth
Council Chair)

NON-MEMBER PARTNER
Ron Scroggy

September 30, 2012
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40 Courtland Street, NE
Atlanta, Georgia 30303

atlantaregional.com

{

Atlanta Regional Workforce Board
Career Resource Centers That Work

PROPOSED AGENDA

Atlanta Regional Workforce Board
Kerry Armstrong, Randy Hayes, Co-Chair

Tuesday, December 4, 2012
11:30 a.m.
Maggiano’s, Buckhead

The Atlanta Regional Workforce Board Meeting and Awards Presentation will be held as our
regular Board Meeting to recognize employers and partners who further the mission of the
workforce board by expanding opportunities for job seekers and to applaud the accomplishments
of job seekers who demonstrated extraordinary commitment to enhancing their job skills.

Action Items:

A. Approval of October 18, 2012 Meeting Minutes

B. Submission of ARWB Plan on November 26™, no public comments received during
30-day comment period

C. Status of Georgia Integrated State Plan (retracted by Governor’s Office of
Workforce Development; to be resubmitted by April 15, 2013)

D. Program and Financial Reports

regional impact + local relevance



ARC COMMITTEE MEETING FOLLOW-UP

ATLANTA REGIONAL WORKFORCE BOARD

Members Present

Ms. Henrietta Archie
Mr. Kerry Armstrong
Mr. Eddie Ausband

Ms. Cheryl Board

Mr. Benny Carter

Mr. Phil Eberly

Mr. Craig Hudson

Mr. James Jackson

Ms. Julie Keeton Arnold

Members Absent
Ms. Jennifer DeNyse
Mr. Eric Dial

Ms. Sonia Carruthers
Ms. Marcella Hardin
Mr. Randy Hayes

Guests

Ms. Julie Post, Gwinnett Technical College

Ms.
Mr.
Ms.
Mr.
Ms,
Mr.
Mr,
Ms.

October 18, 2012 Meeting Notes

Maureen Kelly

Chris Moder

Rhonda Neal

Gene O’Kelley

Karen Rene

Mohammad Saleem

Ron Shipman

Angela Thomas-Anderson

. Shaun McGraw
Mr.
Ms.
Ms.
. Janet Winkler

Frederick Perry — Ad hoc
Lisa Phillips
Vivian Richardson

Mr. Mark Connally, GA Dept of Labor, Clayton Center

Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch
Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch

Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch

Ms. Grace Trimble, Atlanta Regional Commission

40 Courtland Street, NE
Atlanta, Georgia 30303

atlantaregional.com

ARC Board Co-Chair, Kerry Armstrong, called the Board Meeting to order at 12:05 p.m.

1. Ms. Angela Thomas-Anderson made the following motion:

MOTION: To approve the minutes of the August 16, 2012 meeting.

The motion was seconded by Benny Carter and unanimously approved.

regional impact + local relevance



2. Ms. Julie Keaton-Arnold made the following motion:

MOTION: To adopt the Comprehensive WIA Plan for the Atlanta Regional
Workforce Board, Region 3, Area 7 as presented.
As the draft WIA Plan was distributed to the board members for discussion, Co-
Chair Kerry Armstrong advised the board that while the regular submission of
the board plan to the State is a matter of routine, that the much more dynamic
end product is helping people who need the services of our workforce board to
afford them the training and help needed in finding stable employment.
Mary Margaret reviewed revisions on pages 6-8 that refer to the Metro Atlanta
Chamber report commissioned by Burning Glass to develop a robust real-time
study on local labor market data, creating a resource inventory for employers of
what skills are available in the current market place.
Q. Chris Moder asked about an initiative to purchase the software through a
group of local businesses.
A: Mary Margaret said there is an effort in place to find a group interested in
purchasing sofiware.
Q: Mohammad Saleem asked about the cost.
A: Mary Margaret said between $90,000-8300,000.
Mary Margaret also reviewed ARWB comments to the 2012 State Plan (Pgs 4-7
of the meeting packet).

The motion was seconded by Karen Rene and unanimously approved.
3. Mr. Mohammad Saleem made the following motion:

MOTION: To acknowledge the ARWB WIA Performance Standards as established
and to revisit the measures in March, 2013 once performance data is available.

Discussion of the October 4, 2012 letter from the Governor’s Office of Workforce

Development regarding performance levels for Area 7 pointed out to the Board these

changes in the new performance levels:

- All but one of the goals were for participant activity which occurred and ended
with exits during a previous time period ending September 30, 2012, and not for a
future period that could be affected by program design changes

- Participant outcomes for the time period will not begin to be available until
approximately January, 2013, and will then begin to appear over the next few
calendar quarters

- The goals have increased substantially ranging from 3.6% to 104.5% for adult,
dislocated worker and youth performance and from 12.6% — 35% for adult and
dislocated worker wage earnings increases

- Meeting a measure equates to 80% of the performance goal

- Exceeding the measure equates to performance over the goal

regional impact + local relevance



The ARWB will strive to achieve these goals for exit activity beginning October 1,
2012, as outcomes, since prior exit performance cannot be affected retroactively,
especially given that the goals were increased substantially from the year before.
The ARWB plans to look again at these goals once there has been an opportunity (o
learn the actual results of exits prior to 10/1/2012.

Q: Julie Keeton-Arnold asked for a comparison of the performance numbers as they
currently stand.

A: Mary Margaret referred the Board to the comparison chart on Pg. 10 of the
meeting packet.

Q: Ron Shipman asked when negotiations took place.

A: Mary Margaret replied October 3, 201 2.

The motion was seconded by Julie Keaton-Arnold and unanimously approved.
Mr. Mohammad Saleem made the following motion:
MOTION: To approve revisions to the ARWB By-Laws as outlined in the meeting
packet (Pgs. 11-16) and enabling By-Law changes as needed on Pg. 17 if additional
representation is mandated by the State once the U.S. Dept. of Labor approves the
State Plan.
Mary Margaret noted Page 14 of the meeting packet requires that ARWB members
file a signed Code of Conduct affidavit with the Governor’s Office of Workforce
Development if approved by the U.S. Dept. of Labor as shown in the State Plan.
The motion was seconded by Phil Eberly and unanimously approved.

Mr. Benny Carter made the following motion:

MOTION: To approve the revisions to the ARWB Occupational Training Options
List as detailed on Pgs. 18, 19 of the meeting packet.

The motion was seconded by Cheryl Board and unanimously approved.
Mr. Ron Shipman made the following motion:

MOTION: To approve the revision to the Policy for Procuring Skills Training in
Basic Law Enforcement (Pg. 20 of the meeting packet).

The motion was seconded by Karen Rene and unanimously approved.
Ms. Cheryl Board made the following motion:

MOTION: To approve revisions to the ARWB Self-Sufficiency Policy and Priority
of Service Policy as shown in the meeting handout.

The motion was seconded by Benny Carter and unanimously approved.

regional impact + local relevance



8. Ms. Angela Thomas-Anderson made the following motion:

MOTION: To approve the Budget and Contractual items recommended by the
Youth Council as shown in the meeting handout.

The motion was seconded by Chris Moder and unanimously approved.
Brief Reviews

As the meeting was called to order, Mr. Kerry Armstrong recommended abbreviating the agenda
topics to appropriately focus on key agenda items. The presentation on Regional Economic
Development Strategy will be held for a future meeting. Program Updates will be given at the
next full Board meeting

Jo Simén informed the Board that the ARWB Mobile Unit is stationed in all seven counties each
week at local libraries.

The meeting was adjourned at 1:30 p.m.

Next Board meeting: December 4, 2012, Annual Awards and Board Meeting at Maggiano’s
Buckhead location

regional impact + local relevance



2012 Atlanta Regional Workforce Board Accomplishments

Speaking of results, The Atlanta Regional Workforce Board is focusing on the bottom-line by working
directly with employers to train workers to address specific business needs, getting people back to work
and giving businesses the skilled workforce they need to thrive and grow.

The Board is focused on strategic industries such as digital media/entertainment, transportation and
logistics, advanced manufacturing, medical/health care, health care information technology, bioscience
technology and information technology. A partnership with the Metro Chamber of Commerce Workforce
Council has provided real time labor market information on demand occupations within these sectors. A
second phase of the project, underway with assistance from ARWB, is an employer resource inventory of
universities, colleges and institutions which teach particular certifications required of employers in these
sectors. Another project underway is to work directly with employers of entry level workers in health
care and transportation to assure that entry level workers have the skills necessary to compete of the job.

ARWB works directly with the Georgia Department of Economic Development as part of the project team
to draw new employers to the region. The partnership is currently focusing on the Digital Media
Entertainment sector — with Georgia among the top 5 states in the nation for film and TV production.
Digital animation and gaming are prevalent in the region and more growth is expected. On-the-job
training — an employer training wage reimbursement program — that currently reimburses up to 90% of a
trainee’s wages is very attractive to employers and is one of the selling points for economic development.
Additionally, as a result of seed funds and opportunities during the Digital Media Entertainment grant
(GEM) from the Governor’s office two years ago, Toon Boom Animation Software has now partnered with
school systems in the region to bring animation software to many middle and high schools in the region
and is in discussion with the university system. Additionally as a result of the GEM grant, Clayton State
University’s Continuing Education Department, headed by ARWB member Janet Winkler, is slated to open
a film school, in partnership with the International Alliance of Theatrical Stage Employees (IATSE — Local
479) in Peachtree City in 2013.

The ARWB continues to provide quality job training services, including career advisement, job search and
training services to regional citizens and utilizes the ARWB Maobile Unit to provide services in counties that
lack transportation. Over 55,000 individuals were assisted last program year. The Mobile Unit is also
utilized for career exploration for youth, Career Day at secondary schools, rapid response employer sites
and Business and Job Expos. ARWB's professional job and life coaches staff the Mobile Unit and provide
job search workshops in addition to working one on one with individuals in preparing professional
resumes and preparing for interviews. As of November 2012, there were 2198 individuals attending WIA
sponsored training at 108 different training institutions, including technical colleges and universities.

The ARWB continues to provide specialized rapid response services for displaced workers at companies
facing closure or downsizing. Since 7/2011, ARWB staff has participated in state Rapid Response
meetings at over 30 companies. Many other companies with fewer than 50 employees were affected, but
are not required to file WARN notices of layoff. ARWB staff provided pre-layoff assistance with job
search, resume preparation, job applications, etc.

ARWB Youth Services - For Program Year 2011, which ended June 30, 2012, WIA funds provided year-
round, comprehensive youth services for 1,216 WIA-registered youth. For Program Year 2012, 869 youth,
including 413 high school dropouts are enrolled in year round services. For Program Year 2011, over 82%
of the youth who left the program left for positive reportable reasons (employment, diploma or GED,
advanced education, or a combination of these).
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Atlanta Regional Workforce Board

Adult and Dislocated Worker Activity Totals for Program Year 2012/2013: July 1, 2012 - October 31, 2012

@
&S
Service & C}‘b
Basic Services (Core)
Visits 881 6,513 1,889 27 278 2,324 8,812 983 21,707
Computer Lab Visits 96| 4,134 1,559 0 46 0| 7,653 243 13,731
Resume Writing 21 506 223 0 6 4 546 32 1,338
Job Search Assistance 69| 3,314 1,144 0 15 224| 3,888 32 8,686
Other Workshop Attendance 3| 1,241 0 0 0 98 119 0 1,461

Orientation Attendance (# of participants)

WIA Training Application Workshops 3 0 0 0 0 185 0 4 192
Basic Skills & Assessment 53| 1,031 177 21 62 11 577 66 1,998
Business Recruitment Events 0 365 0 0 0 0 17 0 382

Group Workshops & Sessions (# of sessions)

WIA Training Application Workshops 5 0 0 0 0 21 0 3 29
Business Recruitment Events 0 18 0 0 1 0 1 0 20
Company Rapid Response 0 0 0 0 0 0 0 0 0

Training Applications

# of Applications Taken 59 476 140 33 83 18 773 101 1,683

# of Applicants Determined Eligible (of above #) 17 357 89 26 54 18 126 85 772

Registered WIA services Total

Registered Customers 121 488 124 48 100 473 550 155 27 2,086

New Registered Customers since July 1, 16 46 20 8 7 58 87 1 7 258

2012

Customers Enrolled into Training 98 464 110 43 92 456 513 146 0 1,922

New Training Enrollments since July 1, 16 45 14 6 7 58 79 8 0 234

2012

Active Customers 89 429 101 45 84 399 411 111 18 1,687

Customers who left training services 32 59 23 3 16 74 139 44 9 399

Credentials Attained 25 41 16 2 12 b5 97 33 0 281

Credential Rate 81% 70% 70% 67% 75% 74%| 70% 75% 0% 65%

Employed Customers at Exit 29 59 22 3 16 55 116 41 9 350

Employment Rate at Exit 95%| 100% 96% 100%( 100%| 74%| 84% 93%| 100% 94%

Average Starting Wage at Exit $22.11| $14.28 $12.93| $22.15( $16.16| $14.91( $17.68| $13.70| $10.39 $16.03

** Includes customers served at the Gwinnett Department of Labor Career Center.

H\210012110 WIA Services\Performance Reports\PY12\onestopactivity PY12.xlsx




ATLANTA REGIONAL WORKFORCE BOARD QUARTERLY REPORT SUMMARY BY COUNTY
ACTIVE AT SOME POINT DURING PERIOD FROM JULY 012012 THRU NOVEMBER 26 2012

FUNDING SOURCE

ADULT DwW YOUTH TOTAL

COUNTY

NAME

BARROW . 3 ] 3
BARTOW 1 . . 1
BIBB : 1 : 1
BUTTS . 1 . 1
CHEROKEE 33 85 113 231
CLAYTON 191 183 250 624
COBB 6 4 - 10
COWETA 1 1 2 2
DEKALB 6 6 3 12
DOUGLAS 69 57 73 199
FAYETTE 15 33 9 57
FLOYD 1 . i 1
FULTON 19 27 ¥ 46
GILMER . 1 s 1
GWINNETT 513 505 318 1336
HALL : 4 ; 4
HENRY 67 111 72 250
MERIWETHER . 1 . 1
NEWTON 1 7 4 12
PAULDING 1 1 ; 2
PULASKI . . 1 1
RICHMOND 1 1 i 2
ROCKDALE 110 46 34 190
SPALDING 1 1 . 2
SUMTER 1 ; 3 1
TROUP 1 . . 1
UPSON . 1 i 1
WALTON ; 1 3 1
TOTAL 1038 1081 874 2993

REPORT RUN DATE: 11/27/12
FOCEXEC: ARWB QUARTERLY TRACKING REPORTS:ARWB QUARTERLY REPORT SUMMARY BY COUNTY



PAGE 1

FOR PERIOD FROM JULY 01 2012
(DOES NOT INCLUDE CAA CUSTOMERS)

#
# New
#New Revd. Trng
Fund Total Regs. Trng. Cust
For Provider: 1057 CHATT TECH
A 33 T 28 i
D 88 10 71 10
Total 1057
121 17 99 17
For Provider: 1056 CLAY STATE
A 243 20 234 20
D 245 26 230 26
Total 1056
488 46 464 46

For Provider: 1053 DOUG-CORVEL

A 71 16 59 7
D 58 9 51 7
Total 1053

129 25 110 14

For Provider: 1055 FAYETTE

A 14 0 14 0
D 34 6 29 6
Total 1055

48 6 43 6

For Provider: 0115 GWIN CORR

A 27 7 0 0

Total 0115
27 7 0 0

For Provider: 0116 GWIN TECH

A 192 29 184 29
D 281 29 272 29
Total 0116

473 58 456 58

REGISTERED WIA CUSTOMERS

THROUGH NOVEMBER 26 2012

# # # # Avg. #
Act.in  Ended Cred. % EOS Emp.@ % EOS Wage # Emp.@ % Exit
Srves.  Srves. @ EOS  Cred EOS Emp @EOS  Exited Exit Emp

24 9 8 89% 89% 12.19 4 0 0%

65 23 17 T4% 21 91% 19.21 6 0 0%

89 32 25 78% 29 91% 17.27 10 0 0%
219 24 19 79% 24 100% 11.94 10 0 0%
210 35 22 63% 35 100% 15.88 18 0 0%
429 59 41 70% 59 100% 14.28 28 0 0%
57 14 8 57% 13 93% 12.61 7 0 0%

49 9 8 89% 9 100% 13.39 5 0 0%
106 23 16 70% 22 96% 12,93 12 0 0%

12 2 2 100% 2 100% 10.50 1 0 0%

33 1 0 0% 1 100% 45.46 0 0 0%

45 3 2 67% 3 100% 22.15 1 0 0%

17 10 0 0% 10 100% 10.18 4 0 0%

17 10 0 0% 10 100% 10.18 4 0 0%

160 32 25 78% 16 50% 13.26 5 0 0%
228 53 39 T4% 39 74% 15.58 10 0 0%
388 85 04 75% 55 65% 14.91 15 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT

REPORT RUN DATE: 11/27/12

FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN



PAGE 2

#

#New Revd.

Fund Total Regs. Trng.

For Provider: 1054 HENRY

A 37 0 35
D 63 7 57
Total 1054

100 7 92

For Provider: 0993 MERG CHATT

D 1 0 0

Total 0993
1 0 0

For Provider: 0058 NORCROSS

A 306 51 288
D 246 38 228
Total 0058

552 89 516

48
34

82

For Provider: 1052 ROCK-CORVEL

A 106 10 98
D 50 2 49
Total 1052

156 12 147
TOTAL

2095 267 1927

239

(DOES NOT INCLUDE CAA CUSTOMERS)

REGISTERED WIA CUSTOMERS
FOR PERIOD FROM JULY 01 2012

THROUGH NOVEMBER 26 2012

# # # # Avg. #

Act.in  Ended Cred. % EOS Emp.@ %EOS Wage # Emp.@ % Exit

Srves.  Srves. @ EOS Cred EOS Emp @EOS  Exited Exit Emp
29 8 6 75% 8 100% 13.05 4 0 0%
55 8 6 75% 8 100% 19.27 3 0 0%
84 16 12 75% 16 100% 16.16 7 0 0%
0 1 0 0% 1 100% 26.88 1 0 0%
0 1 0 0% 1 100% 26.88 1 0 0%
225 81 61 75% 69 85% 15.07 32 0 0%
182 64 38 59% 51 80% 21.33 25 0 0%
407 145 99 68% 120 83% 17.73 57 0 0%
77 29 21 2% 29 100% 13.11 9 0 0%
34 16 13 81% 13 81% 14.71 2 0 0%
111 45 KT} 76% 42 93% 13.61 11 0 0%
1676 419 293 70% 357 85% 15.69 146 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT

REPORT RUN DATE: 11/27/12

FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN
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ARWB Occupational Training Area Outcomes — July 2011 through November 26, 2012

Occupation Total | Active Left Completion | Credential | Employment | Average | Training Related
(Major areas of # Training Rate Rate Rate Wage Employment
training -

not all inclusive)

Architect/Engineering 19 5 14 50% 43% 75% $18.51 67%
Business/Finance 89 36 53 87% 55% 92% $24.62 67%
Computer (higher level) 251 73 178 83% 57% 81% $22.22 70%
Construction 17 8 9 78% 56% 100% $14.59 75%
Education( K-12) 57 10 47 72% 60% 96% $14.10 85%
Health Occupations 388 177 211 83% 65% 86% $16.80 76%
Health Support 703 182 455 87% 65% 78% $10.35 69%
Occupations

Installation/Repair 193 45 148 88% 72% 83% $13.03 70%
Management (incl. PM) 141 29 112 91% 55% 88% $28.00 80%
Office Admin(incl. MS 500 161 304 90% 64% 83% $13.15 72%
Office)

Production 70 8 62 85% 69% 80% $14.97 81%
Transportation 304 35 269 90% 80% 94% $15.29 87%
TOTAL 2836 792 2043 87% 66% 84% $15.58 75%

(All Inclusive)

The above summary provides a snapshot of the current customer training mix with completion,

employment, salary and training related employment results.

H:\Demand Occupation List\Occupation mix thru 11-262012.doc
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Metro

Atlanta
Chamber M

August 27, 2012

The following report is a result of the MAC Workforce Council’s effort to assess the demand for workers in targeted industry areas and
determing the education and skills needed to fill those positions. To accomplish this, a review was completed of job postings in metro Atlanta
from August 2011 through August 2012 in the following sectors, which are all sub-categories of MAC's economic development focus areas
(Bioscience, Technology and Supply Chain/Advanced Manufacturing):

®  Healthcare IT ®  |mternet Security #*  Logistics/Distribution
*  Wireless/Mobility #* Digital Media & Gaming *  Mtomotive/Aerospace
® Software Development ®  Fimancial Transactions Processing ®  Supply Chain Software

This analysis gives us much of the critical intelligence we need to hone the efforts of the Workforce Council. In addition to details on a year's
worth of job postings in growing industries, it also includes:

A quantitative ranking of Atlanta’s job postings against other US metro areas

A listing of the top job titles within each industry

A listing of the top employers that published the openings

A record of the education requirements and, where applicable, the certifications and =kills listed for each sector

Here are just a few of the headlines reflected by the data in the report:

*  Atlanta ranked among the top-10 US metro areas in job ®  Burning Glass recorded almost 30,000 job postings for
postings in all categories except energy production and Digital Media & Gaming in Atlanta in the past 12 months
energy-related manufacturing ®  SunTrust had the second most internet security job

#*  Certification/proficiency in Epic software is a key factor for postings in Atlanta last year (Dell was first)

Healthcare IT =  Atlanta cut-ranked economic development competitors
=  Skills in Java and Javascript are primary for most of the Dallas, Denver, Phoenik and 5an Diego in the number of
technology-oriented positions reviewed in the report software development job postings

®  |n the field of financial transactions processing, demand for *  Communication, writing, and problem solving skills were
employesas proficient in Orade was twice as high as the important to manmy high demand positions.

demand for skills in SAP

PAC will continue to use this work, and updated versions thereof, to guide the Workforce Council’s outreach to employers, to support our effort
to promote the resources available to hiring companies, and to inform owr conversations with educational institutions and workforce agencies.
The analysis was completed by Buming Glass, a national labor data firm.

Bringing the best together to help Atlanta thrive.

295 Andrew Young Internatienal Blvd., NW | Atlenta, Ga. 30308 | 4048809000 | www.MetrodtiantaChamber.com
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« The following report looks at demand for 12 specific
“Industries” in the Atlanta-Sandy Springs-Marietta,
MSA in Georgia.

« An additional report “The top locations nationwide” is
provided for each “industry” as a comparison

 All reports were run using the last 365 days to rule
out seasonality and ensure ample data

« An outline of selected filters is provided in Appendix A
so that reports can be rerun at a future date

© 2012 Burning Glass International Inc. — Proprietary and Confidential
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Bioscience — Health Care IT
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Bioscience Nationwide Demand
Health Care IT - Top Locations

Top MSAs for a title, occupation, or occupation group
08/15/2011 - 08/13/2012 (Data not available after 08/10/2012)
There are 19,548 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

[SelectedF‘eriDd v] |MSA vl [1—25 v] [‘Iﬁewjnlrpnsl:ings] [Export vJ | [share] [Sa\re] [

Sacramento—Arden-Arcade—Roseville, CA {M ei_:rc:-pcl-l itan

“Statisticat &rea )

Atlanta-Sandy Springs-Marietta, G& (Metropolitan Statistical
Area)

Los Angeles-Long Beach-Santa &na,
Statistical Area)

561

Dallas-Fort Worth-Arlington, TX (Metropolitan Statistical Area)

San Francisco-0Oakland-Fremont, C& (Metropolitan Statistical
Area)

Baltimore-Towson, MD (Metropaolitan Statistical Area)

Seattle-Tacoma-Bellevue, Wa (Metropolitan Statistical Area)

Chicago-Joliet-MNaperville, IL-IN-WI (Metropolitan Statistical
Area)

Denver-Aurora-Broomfield, CO (Metropolitan Statistical Area)

MNew York-Northern Mew Jersey-Long Island, NY-NI-PA
(Metropolitan Statistical Area)

Boston-Cambridge-Quincy, MA-NH (Metropolitan NMECTA)

Washington-aArlington-&lexandria, DC-VA-MD-WW
(Metropolitan Statistical Areal

Kansas City, MO-KS (Metropolitan Statistical &rea)

Philadelphia-Camden-Wilmington, PA&-N1-DE-MD {Metr{:politar;
Statistical Area)
Mashville-Davidson—Murfreesboro—Franklin, TN (Metropolitan
Statistical Area)

© 2012 Burning Glass International Inc. — Proprietary and Confidential 4
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CAREERS IN FOCUS

Bioscience in Atlanta
Health Care IT - Top Titles

Top titles

08/16,/2011 - 08/14/2012 (Data not available after 08,/12/2012)
There are 942 postings available with the current filters applied.
There are O unspecified or unclassified postings.

[Selected Eesind = ] [1 - 25

*J

[viee 30 postings

[ Export

Shar

Epic Consultant

Graphic Artist

Pharmacist

Java Developer

Cemer Analyst

Information Technology Consultant

Secunty &nalyst

Cermer Orders Analyst

Cerner Powerchart Analyst

Epic Certified Consultants

wWebsite Designer - Health It

Cerner Clin Doc Analyst

Training Manager

Website Designer Health It

Certified Epic Consultant

© 2012 Burning Glass International Inc. — Proprietary and Confidential
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Bioscience in Atlanta
Health Care IT -Top Employers

Employers with the most job openings

08/12/2011 - 08/10/2012 (Data not available after 08/08/2012)
There are 941 postings available with the current filters applied.
There are 202 unspecified or unclassified postings.

Selected Period - ] [ 1-25 - ] [Tu!w job pnrsl:l'n-gs] [ Export - ] |

NORTHROP GRUMMAM

WELLSTAR. HEALTH SYSTEM

SECUREWORKS INCORPORATED

DELOITTE DEVELOPMEMNT LLC

FIEDMONT HEALTHCARE

AVERY PARTNERS

AFERTY INCORPORATED

302

TOTAL MED IT

EMVIROMMENTAL RESOURCES MANAGEMENT

FPRICEWATERHOUSECOOPERS

MNETWORK

MCKESSON CORPORATION

SUMMIT TECH CONSULTING

HA COMNSULTING

CHILDRENS HEALTHCARE ATLANTA

© 2012 Burning Glass International Inc. — Proprietary and Confidential 6
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Bioscience In Atlanta
Health care IT - Top skills

ﬂE,l’lZ,.l’ZUl_l'. - 08/10/2012 (Data not available after 08/08/2012)
There are 241 postings available with the current filters applied.
There are 2 unspecified or unclassified postings.

| Selected Period ~ | |specialized sk ~ | [1-25

*J

[Tlew job pnrsl:ings] [ Export

*J

I Share

Health Information Technology

Epic Systems

Public Health

Javascript

Cerner

Information Systems

Operating Systems

Business Process

Java

Extensible Markup Language (xml)

System And Metwork Configuration

Software Development

Validation

Mckesson System

Technical Writing / Editing

© 2011 Burning Glass International Inc. — Proprietary and Confidential
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Bioscience In Atlanta
Health care IT - Top Baseline Skills

Communication Skills

Project Management
Training

Problem Solving

Writing

QOrganizational Skills

Planning

Leadership

Management

Project Planning And Development Skills

Quality Assurance And Contral

Customer Service

Microsoft Office

Research

Troubleshooting

Building Effective Relationships With Customers [/ Co-Workers

Microsoft Excel

© 2011 Burning Glass International Inc. — Proprietary and Confidential 8
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CAREERS IN FOCUS

Bioscience In
Atlanta:

Health IT —
Education &
Certifications

Certifications in greatest demand

Post-secondary or associate's degree
35 —
5.93 %

1 6.10 %

Graduate or professional degree
38

High school
117
19.83 %%

Bachelor's degree
402
58.14 %

Mote: 71% of records have been excluded because they do not include a certification. As a result. the chart below may not be representative of the full sample.

08/12/2011 - 08/10/2012 (Data not available after 08/08/2012)
There are 941 postings available with the current filters applied.
There are 677 unspecified or unclassified postings.

Selected Period -] [an

- |

S Ry

[1—25 -~ ] [v—-zwjnlrpnsh‘n-gs] [E-:port = ] |

Epic Certification

Froject Management Certification {e.g. Pmp) _45

Certified Information Systems Security Professional (cissp; -B
Registered Nurs; .E
It Infrastructure Libmr; . 5
Information Systems Certiﬁc:atior; .5
Certified &+ TEchni(:iar: . 5
Pharn'lacis; . 5

Scrum I4

Licensed Vocational NMurse {lvn) I4

180

© 2011 Burning Glass International Inc. — Proprietary and Confidential
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Health care IT In Atlanta

Sample posting

Project Manager - Health IT
Requisition ID: 12013007

Business Sector: Information Systems

Location: United States-Georgia-Atlanta

US Citizenship Required for this Position: Yes
Relocation Assistance: Mo relocation assistance available
Clearance Type: Other

Number of Openings: 1

Shift: 1st Shift

Description

Morthrop Grumman is seeking an experienced and PMP-certified Project Manager to
manage activities among multiple, concurrent Web application development projects
supporting our customers at the Centers for Disease Control and Prevention (CDC) in
Atlanta, GA.

The Project Manager will initiate, plan and manage complex projects, in a highly matrixed
organization leveraging shared resources (business analysts, application developers,
database analysts, user experience designers and testers).

The Project Manager will be required to manage all the day to day tasks associated with
the project as well as effectively mitigate all risks to cost. schedule and timelines. They
will maintain open and candid lines of communication among all project stakeholders
throughout all phases of the SDLC.

The project manager will be reqguired to appropriately close all projects with formal
customer acceptance. Additionally, she or he will create appropriate documentation
according to CDC guidelines. The Project Manager will also collaborate with peers to
optimize best practices and realize process improvements.

Basic Qualifications:

=5 Years with Bachelors in Science; 3 Years with Masters; 0 Years with PhD.

= Project Management Institute’s Project Management Professional (PMP) certification.
Candidates must have this certification to be considered.

= Ability to expertly track projects in Microsoft Project and Project Server. Create and
optimize very detailed project plans using shared resources within specific timeframes.
Keen understanding of the effects associated with maedifying elements in Project.

= Knowledge of Agile project management methodologies and the Scrum approach to
application development.

= Ability to maintain effective business relationships with all stakeholders (customers,
managers, developers, end users, etc.).

= Experience in web application development.

= Experience managing solutions throughout the entire systems development lifecycle
(SDLC).

= Excellent interpersonal, written, and verbal communication skills.

Sample posting

Posttion Description

Work with the EIR. Senior Sales Executive and EIR Product Management team
to build the strategy and plan for creating a successful enterprise archiving
business in the North American medical imaging market. This represents a new
growth opportunity for EMI.

Develop solid technical knowledge and understanding of all EMI products and
services in order to be able to engage in consultative selling with our customers
Work cooperatively with customers and prospects to gain an understanding of
their business problems and requirements related to enterprise archiving, and be
able to relate these requirements to our product configurations and services
offerings

Perform and/or manage technical product demonstrations, presentations, and
webinars on EIR to customers and prospects, and be able to articulate the value
proposition of EIR, hoth to the C-suite and to the IT leadership

Perform and/or manage internal product training to the broad sales team to
leverage their help in developing the EIR business

Work with Technical Marketing to build configurations and quotes for EIR
Support trade show and other marketing events and activities.

Must be prepared to travel 60% of time

Minimum Requirements

5 years successful Healthcare IT Sales and/or Marketing expenience with
emphasis on medical imaging (PACS/RIS and/or Cardiology IT) with hospitals
& imaging centers

3 years successful technical sales experience required

Background in performing and managing technical demonstrations and
presentations to customers

Experience with DICOM and THE required

Understanding of HL7 preferred

Knowledge of data storage methods and technology preferred

Experience with information life cycle management desirable.

© 2011 Burning Glass International Inc. — Proprietary and Confidential
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CAREERS IN FOCUS

Wireless Mobility

© 2011 Burning Glass International Inc. — Proprietary and Confidential 11
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CAREERS IN FOCUS

gqglass

Technology Nationwide Demand

Wireless Mobility- Top Locations

Top MSAs for a title, occupation, or occupation group
08/15/2011 - 08/13/2012 (Data not available aftar 08/10/2012)
There are 37,225 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period - J | MSA - | [ 1-25 - J [TIEW job Pﬂsﬁn!IS] [ Export

San Jose-Sunnyvale-Santa Clara, CA (Metropolitan Statistical
Area)

San Francisco-Oakland-Fremont, C& (Metropolitan Statistical
Area)

Sacramento—Arden-Arcade—Roseville, C& (Metropolitan
Statistical Area)

Mew York-MNorthern Mew Jersey-Long Island, NY-NI-PA
(Metropolitan Statistical Area]_l

Los Angeles-Lonag Beach-Santa Ana, CA (Metropolitan
Statistical Area)

Washington-Arlington-Alexandria, DC-VA-MD-WYV
(Metropolitan Statistical Area)

Boston-Cambridge-Quincy, MA&-NH (Metropolitan NECTA)

Seattle-Tacoma-Bellevue, WA (Metropolitan Statistical Area)

Atlanta-Sandy Springs-Marietta, GA (Metropolitan Statistical
Area)

Chicago-Joliet-Naperville, IL-IN-WI (Metropolitan Statistical
Area)

Dallas-Fort Worth-Arington, TX (Metropolitan Statistical Area)

San Diego-Carlsbad-San Marcos, C& (Metropolitan Statistical
Area)

Austin-Round Rock-5an Marcos, TX (Metropolitan Statistical
Area)

Denver-Aurora-Broomfield, CO (Metropolitan Statistical Area)

Portland-Vancouver-Hillsboro, OR-WA (Metropolitan Statistical
Area)

© 2011 Burning Glass International Inc. — Proprietary and Confidential

12



K &
8, burningglass

Technology In Atlanta
Wireless Mobility- Top Titles

CIBflS,.-’ZCI]l - 08/13/2012 (Data not available after 08/10/2012)
There are 1,244 postings available with the current filters applied.
There are O unspecified or unclassified postinags.

[SEIectedPeﬁDd -—] [1—25 v] [T-ewjnbpnsﬁngs] [Export v] | [Shar\e] [Sa\re]

wWeb Applications Developer 152

Ruby On Rails Developer

Application Developer

Android Developer

Software Engineer

Ios Developer

Applications Developer

web Developer

Python Developer

Iphone Developer

Mobile App Developer

Java/android Mobile Developer

Ruby Developer

Android Programmer

Senior Ios Developer

Ruby On Rails Engineer

© 2011 Burning Glass International Inc. — Proprietary and Confidential 13
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Technology In Atlanta
Wireless Mobility- Top Employers

FIRSTPRO INCORPORATED

AGILE

CORPORATION

METWORK

SYNERGY METWORK SOLUTIONS INCORPORATED

SOURCEBITS

NORTHROP GRIUIMMAM

MACY'S

ASHLEY ELLIS

MDI GROUP

ATET

ESG COMNSULTING

CHOICE

THOMPSON TECHNOLOGIES

FISERW

THE HOME DEPOT INCORPORATED

SURGICAL INFORMATION SYSTEMS

© 2011 Burning Glass International Inc. — Proprietary and Confidential 14
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Technology In Atlanta
Wireless Mobility — Top Skills

Java

517

Javascript

Extensible Markup Language (xml)

Sql

Object-Onented Analysis And Design (ooad)

Web Application Development

Jquery

Web Site Development

Mobile spplication Design

My=ql

Mobile &pplications

Ajax

Hypertext Preprocessor (php)

Android

Unix

Oracle

Microsoft C#

Software Engineering

Linux

Ruby On Rails

© 2011 Burning Glass International Inc. — Proprietary and Confidential 15
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Technology In Atlanta
Wireless Mobility — Top Baseline Skills

Communication Skills

Writing

327

Microsoft Windows

Quality Assurance And Control

Problem Solving

Troubleshooting

Organizational skills

Creativity

Training

Leadership

Detail-0Oriented

Research

Meeting Deadlines

Project Management

Team Work

Customer Service

Microsoft

Planning

Analytical skills

Building Effective Relationships With Customers / Co-Waorkers

© 2011 Burning Glass International Inc. — Proprietary and Confidential 16
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CAREERS IN FOCUS

Technology In
Atlanta:

Wireless Mobility —
Education & Majors
in Demand

Top Majors* Very few certifications were required

so top majors are shown instead

Post-secondary or associate's degree
13
|

High school |
48
8.05 %

Bachelor's degree
512
85.91 %

Computer Science

Engineering

Business Administration &nd Management, General

Computer Engineering

Computer Software And Media Applications, Other

Computer/Information Technology Services administration
And Management, DtheE

-
-
s

Architecture I?_
Graphic Design |1
0 20 40 60 80 100 120 140 160 1
© 2011 Burning Glass International Inc. — Proprietary and Confidential 17
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Wireless Mobility — Sample postings

Description:  Web Application - Contract - Atlanta, GA As a senior mobile developer designs, develops and builds high quality mobile

applications, as well as enhance and maintain existing applications.
Major Web Application Duties Include:

" Software installation. configuration, upgrade, and patching The role operates in an Agile/scrum environment and requires an excellent
" Web server installation and configuration (IIS, Tomcat) understanding of the full software lifecycle, including functional requirement
" Level-3 technical support gathering, design and development, testing of software applications and

" Operational monitoring and support documenting requirements and technical specifications.

Web Application Qualifications: The candidate will help provide direction to junior to mid-level developers.

" 5+ years of experience deploying and supporting enterprise software
applications

" Advanced Windows server (IIS, Windows security, optimization,
and troubleshooting)

" SQLServer database fundamentals

Key Areas of Responsibility:

*  Technical development lead for initiatives and projects as assigned.
Ability to work with BA’s, architects and system analysts to create well

" Networking fundamentals (TCP/IP, LAN, WAN, VPN) written design documentation from husiness requirements, and be ahle
" Security and encryption fundamentals (SSL/TLS. SSH. PGP) to communicate well at all levels.

. ’éﬁgﬁe‘; ?2‘; :;’;ﬁ:}iﬁzﬂd pmf;:‘m _S':::‘imi‘:;ziice  and . Sr. mobile developer for initiatives and projects as assigned.
practices £ OPMEnt pruciples. PEs. ' Creation of native mobile apps for i0S and Android as well as

" Knowledge of web technologies (ASP NET, XML_ XSLT) developing web a.pplications qu devitlze agnostic solutions.

" Ability to articulate complex technical 1ssues clearly and concisely ' Collaboration on UX design, wire frames, etc.

" Meticulous about documentation and record-keeping *  May need to rapidly produce interim deliverables (such as style guide
" Work successfully in a strong team environment components, prototypes, proofs of concept, etc.) in addition to the final
" Desirable skills and experience: live site or application

" Experience with telephony systems, especially IP telephony (Cisco,
Avaya, Nortel, Aspect, Genesys, etc )
" Experience with call recording systems (NICE, Verint, Witness,

*  Might participate in writing detailed level technical and functional
specifications documentation, and work with onsite and off

etalk, etc.) . Take initiative to research and learn emerging technologies
" Experience with PCI, SOX, and/or other corporate security . Mentoring junior to mid-level developers
requirements
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CAREERS IN FOCUS

Software Development
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Technology Nationwide Demand
Software Development — Top Locations

Top MSAs for a title, occupation, or occupation group
08/15/2011 - 08/13/2012 (Data not available after 08/10/2012)
There are 457,730 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period v] |MSA v| [1—25 v] [T-ewjnbpnsﬁngs] [Export v] | [share] [Sa\re] [Print]

San lose-Sunnyvale-Santa Clara, CA (Metropolitan Statistical
Area)

Washington-Arlington-Alexandria, DC-VA-MD-W\
(Metropolitan Statistical Area)

Mew York-MNorthern New Jersey-Long Island, NY-NJ-PA
(Metropolitan Statistical Area]_l

San Francisco-Oakland-Fremont, C& (Metropolitan Statistical
Area]_l

Los Angeles-Long Beach-Santa Ana, CA (Metropolitan
Statistical Area)

Boston-Cambridge-Quincy, Ma-MNH (Metropolitan NECTA)

32,888

127

19,848

Sacramento—Arden-Arcade—Roseville, CA (Metropol itan

Statistical Area) 2,064

Seattle-Tacoma-Bellevue, W

Atlanta-Sandy Springs-Marnetta, G& (Metropolitan Statistical
Area)
Chicago-Joliet-Maperville, IL-IN-WI [(Metropolitan Statistical

Area)

Dallas-Fort Worth-Arlington, TX (Metropolitan Statistical Area)

Denver-turora-Broomfield, CO (Metropolitan Statistical Area)

San Diego-Carlsbad-San Marcos, CA& (Metropolitan Statistical
Area)

Baltimore-Towson, MD (Metropolitan Statistical &rea)

Detroit-Warren-Livonia, MI (Metropolitan Statistical Area)
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Technology In Atlanta
Software development — Top Occupations

Top detailed occupations

08/12/2011 - 08/10/2012 (Data not available after 08/08/2012)
There are 13,694 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period v ia-digitG*NEl' v] l1-25 *] lV'IEWjﬂhPﬂEﬁngs [Export *] | lSharEI lSa\rEl lPrint [Numbers

Software Developers, Applications 10,721

Software Developers, Systems Software 2,963

I |
1,800 2,700 3,600 4,500 5400 6300 7,200  §100 9,000 9,900 10,800 1,
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Technology In Atlanta
Software development — Top Titles

Software Engineer

2,575

Systems Engineer

Software Developer

Application Developer

Senior Systems Engineer

Applications Engineer

Sharepoint Developer

Senior Software Developer

Applications Developer

Software architect

Application Architect

Java Software Engineer

Java Architect

Software Development Engineer

Linux Engineer

Applications Analyst

Software Development Manager

Application Analyst

Test Engineer

Cognos Developer
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Technology In Atlanta
Software Development- Top Employers

HTR

AGILE

MCR. CORPORATION

FISERV

MCKESS0M CORPORATION

NETWORK

COX COMMUNICATIONS

LOCKHEED MARTIN CORPORATION

ATET

173

SIEMENS

DELL

CORPORATION

MORTHROP GRUMMAN

FIRSTPRO INCORPORATED

SYMERGY NETWORK SOLUTIONS INCORPORATED

IBM
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Technology In Atlanta
Software Development — Top Skills

Java

4,231

Software Engineering

Sql
Linux

Software Development

Microsoft C#

Unix

-net

Javascript

Extensible Markup Language (xml)

Systems Engingering

Oracle

CObject-Oriented &nalysis &and Design (ooad)

C++

Sqgl Server

Operating Systems

Ajax

Debugaging

Svstem And Metwork Configuration
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Technology In Atlanta
Software Development — Top Skills- Baseline

Communication Skills

4,996
Writing

Troubleshooting

Problem Solving

Microsoft Windows

Organizational Skills

Leadership

Planning

Training

Project Management

Quality Assurance &nd Control

Microsoft

Research

Management

Customer Service

Microsoft Office

Detail-Oriented

Multi-Tasking

Microsoft Excel

Creativity
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CAREERS IN FOCUS

Technology In
Atlanta:

Software development
Education &
Certifications

Top Certifications

Microsoft Certified Systems Engineer (mcse)

Cisco Certified Metwork Associate

Cisco Certified Network Professional (ccnp)

Certified Information Systems Security Professional {u:issp]_l
Microsoft Certified It Professional (mcitp:_l

Microsoft Certified Technology Specialist {mcts-]_l

Cisco Certified Internetwaork Expert I{c[:iej_l

Microsoft Certified Professional l{mcp]_l

Metwork+ Certified

Post-secondary or associate's degree |

526
5.76 %

Graduate or professional degree '

457
5.01 %

618

High school

0.77 %
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Technology Iin Atlanta- Software

Sample Posting

Atlanta, Georgia, USA

Software Architect Developer - Contract to Perm - Alpharetta, GA

The Software Architect Developer will provide technology leadership
by developing proposals for strategic development projects that lead to
long-term, technology-based competitive advantages. The architect

will insure that we have a pipeline of fresh technologies and solutions
designed to address new challenges.

Essential Duties & Responsibilities:

" Incubate high impact, potentially difficult technologies that will have
a dramatic impact on our products, solutions, and customers.

" Improve/extend existing products to increase revenue and/or
decrease operating expenses.

" Collaborate with strategic business planning and product
management teams to understand target market segments and business
cases.

" Create technology and product platform roadmaps based on
corporate strategy, industry direction, emerging technology, and
research.

" Author white papers and make presentations to colleagues across
NRS.

" Develop high-level designs, proof-of-concept software
implementations, and framework code libraries.

" Assemble complete development project proposals.

Sample Posting

Role

Develop features and enhancements for the Verizon Media Server (VMS) and [P Client $TBs
Work in an Agile development environment

Write Design Specifications and Unit Test Plans

Participate in design and code reviews

Develop modules for G Reference Platform

Integrate with G8 Reference Platform and/or Middleware Application

Port modules from existing products

Work across geographically distributed teams (mainly Atlanta and San Jose (USA))

Follow quality standards (TL9000/150), Cisco best practices and processes

Mandatory skills

4+ years of experience in the SW development field

Solid Linux experience (command line interface, GNU tool chain / debugger, etc.)
Strong C coding and debugging skills

Design experience

Basic knowledge of Operating Systems Open Source software

Solid experience in multi-threaded environments

Requirements
Highly desired experience

Technical Leadership
Architectural experience
Set-Top Box

Video domain

Platform develobment

© 2011 Burning Glass International Inc. — Proprietary and Confidential
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CAREERS IN FOCUS

Internet Security
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Technology Nationwide Demand
Internet Security — Top Locations

Top MSAs for a title, occupation, or occupation group
08/15/2011 - 08/13/2012 (Data not available after 08/10/2012)
There are 35,135 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period v] [MSA v] [1-25 v] l\ﬁl!wjnlrpnsﬁngs] |Ex|:mrt v| | lSharel [Sa\re] [printHNurr

Washington-Arlington-Alexandra, DC-VA-MD-WW ' 4577
(Metropolitan Statistical Area) !

Mew York-Northern Mew Jersey-Long Island, NY-NI-P& 2,062
(Metropolitan Statistical Area)

Dallas-Fort Worth-Arlin 1,399

Atlanta-Sandy Springs-Marietta, GA (Metropolitan Statistical
Area) 1.3p3

Baltimore-Towson, MD {Metropolitan Statistical Area) 1,205
Chicago-Joliet-Maperville, IL-IN-WI (Metropolitan Statistical 1.148
Area) !

Los Angeles-Long Beach-Santa Ana, CA (Metropolitan 1.047
Statistical Area) '

Boston-Cambridge-Quincy, MA-NH (Metropolitan NECTA) 893
Sacramento—Arden-Arcade—Roseville, CA {Metmp:}litar; 888

Statistical Area)

San Francisco-Oakland-Fremont, CA (Metropolitan Statistical a84
Area)

San Jose-Sunnyvale-Santa Clara, C& (Metropolitan Statistical 863
Area)

Denver-Aurora-Broomfield, CO (Metropolitan Statistical Area) 625
Minneapolis-5t. Paul-Bloomington, MN-WI {Metmpulitaﬁ
Statistical Area)

Philadelphia-Camden-Wilmington, PA-N1-DE-MD {Metmpulitar;
L 609
Statistical Area)

616

Seattle-Tacoma-Bellevue, WA (Metropolitan Statistical Area) 582
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CAREERS IN FOCUS

Technology In Atlanta
Internet Security — Top Titles

Top titles

08/16/2011 - 08/14/2012 (Data not available after 08/12/2012)
There are 1,307 postings available with the current filters applied.
There are 0 unspecified or unclassified postinas.

[Selected Period - ] [ 1-25 - ] [‘lﬁew job pnrsl:ing5] [Expcrrt

Security Engineer

Information Securnty Analyst

Metwork Securnty Engineer

Information Technology Secunty Analyst

Securnty Architect

Information Security Engineer

Information Security Officer

Information Assurance Engineer

Metwork Secunty Analyst

Security Consultant

Metwork Security Senior Analyst

E Radio And Communications Security Repairer

Metwaork Securty Advisor

Information Security Specialist

Metwork Security Senior Advisor
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Technology In Atlanta
Internet Security — Top Employers

DELL

SUNTRUST BANKS INCORPORATED

FISERY

FORCE10 NETWORKS INCORPORATED

SECUREWORKS INCORPORATED

ARMY MATIONAL GUARD

THE HOME DEPOT INCORPORATED

PEROT SYSTEMS

MDI GROUP

MACY'S

ERNST & YOUNG

CORPORATION

NORTHROP GRUMMARN

DEVRY UNIVERSITY

COX COMMUNICATIONS

FIRST DATA

GENERAL ELECTRIC COMPANY

SYNERGY NETWORK SOLUTIONS INCORPORATED
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Technology In Atlanta
Internet Security — Top Skills

Information Security

Firewalls

Network Security

Cisco

Linux
Unix

Cryptography
Virtual Private Networking (vpn)

Transmission Control Protocol / Internet Protocol (tcp / Ip)

Operating Systems

Information Systems

Cisa

Ssl

Metwork Engineering

System And Network Configuration

System Administration

Wide Area Networlk (wan)

Java
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Technology In Atlanta
Internet Security — Top Skills - Baseline

Communication Skills

541

Writing

Microsoft Windows

Organizational Skills

Training

Troubleshooting

Problem Solving

Management

Research

Planning

Project Management

Leadership

Detail-Oriented

Building Effective Relationships With Customers / Co-Workers

Multi-Tasking

Microsoft Office

Presentation Skills

Customer Service
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Technology In
Atlanta

Internet Security —
Education &
Certifications

Top Certifications

Certified Information Systems Security Professional ([cissp)

Certified Information Systems Auditor (cisa)

Certified Information Security Manager (cism)

Security+

Microsoft Certified Systems Engineer (mcse)

Cisco Certified Network Associate

Cisco Certified Security Professional

Giac Certified Intrusion Analyst

Giac Certified Firewall Analyst

Microsoft Certified Systems Administrator (mcsa)

Cisco Certified Metwork Professional (conp)

Post-secondary or associate's dearee
44 -
4.75 % |

Graduate or professional degree

45
4,88 %
High schoaol
114
| 12.31 %

Bachelor's degree
723
78.08 %%

C—
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Technology In Atlanta
Internet Security — sample posting

Description Qur client 15 seeking a Web Services Security Engineer to join their team i Norcross, GA. The Web Service Security Engineer 1s responsible for engineering web service security practices
into product solutions by leveraging the XML Firewall Infrastructure. This role includes collaborating with development and software architecture on the requirements, design, implementation and lifecycle
management of the techniques to secure web services and the implementation of them into XML Firewall technologies. This position 1s also responsible for mentoring and training other associates on the
proper use of web service security technologies and compliance with security policy and standards.

RESPONSIBILITIES:

70% - Product and web service security design consulting

15% - Support and operations

10% - Infrastructure and process maintenance

3% - Mentor and train other associates in use of security technologies, compliance with security policies and standards and development of awareness materials

Consulting: Provide msight into web service security needs and requirements for infrastructure deployments and product/application development teams. Aid in design of overall system and architectures.
Provide documented security requirements to project leadership. Foster, interpret and relay web service security standards to members of the community.

Support and Operations: This includes tier 3 on-call based escalation for troubleshooting XML firewall related and web service security operational issues. The engineer will support other teams in an active
troubleshooting role to identify infrastructure challenges and propose solutions i real time.

Infrastructure and Process Maintenance: This includes the continued architecture and deployment of XML firewall platforms, modification of existing and establishment of new standard operating procedures
surrounding the XML firewall platforms.

Mentoring and Training: This role is responsible for the production of the awareness materials and training on security technologies, policies, and standards. The training includes individual mentoring of
assoctates in other departments or organizations and well as classroom based training of larger groups.

REQUIREMENTS:

Expert understanding of web service components and WS-Security principals

Moderate understanding of SOAP and REST protocols

Moderate understanding of Transport Layer Security and Certificate management

Ability to understand how to create/modify/troubleshoot WSDL's

High organizational skills

Ability to handle multi-tasks and meet deadlines

Abality to work efficiently and productively without direction or guidance

Ability to work independently in addition to working closely 1n a team environment.

Capable of exercising extreme discretion and independent judgment

Ability to handle extremely confidential information in a professional manner

Ability to communicate, both verbally and written, with a high level of confidence
~ Travel 1-2 weeks out of the vear
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Internet Security — Sample Posting:
Application Security Architect - Web App Security, Penetrati

Application Security Architect Skills: 5+ years in Information Security; web application security, penetration testing for applications, some experience with Java and NET Summary Our cliem
is a global leader in the payments industry utilizing leading technology and a highly skilled workforce. You will be doing web application security/penetration testing for applications. (You do not
have to have been a developer as much as be able to understand the development and code because you will mteract heavily with the development team.) You will be responsible for providing
technical expertice in development and support of all activities, procesces, and tools for protecting technology-bazed mformation. You will educate, train, and support software development and
testing staff m good security practices and procedures. You will factlitate tratning process by researching and recommending opportunities for the team as well as provide technical support to
development, QA, and management. You will also lead the team in conducting threat analysis and identification of potential security risk and recommend tools and techniques to fill the gaps.
overseeing security awareness program. Develop communications, and train on requirements set forth i mformation security policies, standards, baselines, and other related documents. You will
also approve recommended changes to security policies/procedures. We are 1deally looking for someone with a couple of years focused toward security, like vulnerability assessments, app
teviews, penetration testing, WAFs, etc. Experience with 3-tier web apps and some experience in Java and NET would also be needed. This 1s a 3 month contract to hire opportunity in Atlanta.
Responsibilities Monitors industry identified vulnerabilities and secunty alerts. Ratses awareness of vulnerabilities and security alerts that could affect systems and applications, and provides
recommendations on mitigating or removing the vulnerabilities. Inttiates and monitors projects to ensure application platforms (Middleware, integration, and frameworks) and languages are kept
up to current versions Develops guidelines for the usage, control, maintenance, and audit ability of mformation and computer resources that meet company policies and guidelines Defines the
security testing process including what should be tested, who should perform the tests, when those tests should be performed in the SDLC, and which tools should be used for the testing Provides
implementation support for risk assessment and data security procedures and products. Conducts the risk analysis and assessment of threats to the security of applications, systems, or information
Reviews the identification of application security issues and coordinates the response i accordance with the Security Incident Management Plan. Conducts forensic analysis and investigations
Provides guidance on vulnerability assessments to help the organization develop security standards and procedures that support strategic, tactical, and operational objectives on a cost-effective
basts Reviews, develops, tests, and implements data security-related infrastructure for team tools, security plans, products, and control techniques. Provides analysis and implementation of
complex project access requests Leads evaluation of vendor products to determine conformance with company technical standards and appropriate fit with business needs Qualifications 3+ vears
in Information Security; 2-3 years experience focused toward secunity, like vulnerability assessments, app reviews, pen testing, WAFs, etc. Experience with 3-tier web apps and some experience
in Javaand NET 3 years expertence in web application development or architecture 1s a plus Must be able to pay attention to detail and have great problem solving techniques License or
Certification Certified Info Systems Auditor License or Certification Certified Info Security Mgr Degrees, Certifications (or Equivalent Work Experience) Degree Bachelor of Arts or Science
Great Soft Skills Benefits
As an Agile consultant, you"ll gain many of the advantages and benefits of being a direct hire, while experiencing the flexibility of consulting. It"s the best of both worlds! Our IT consultants
enjoy a wide array of benefits including: medical, dental, 401K, life insurance, Employee Assistance Program and more.
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CAREERS IN FOCUS

Digital Media and Gaming
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Technology Nationwide Demand
Digital Media & Gaming - Top Locations

Top MSAs for a title, occupation, or occupation group
08/16/2011 - 08/14/2012 (Data not available after 08/12/2012)
There are 736,204 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period v] [MSA v] l1-25 v] [T-ewjnhpnsﬁngsl [Export v] | [Share] [Sa\rel [Printl@

MWew Yorlk-MNorthern New Jersey-Long Island, NY-NI-PA
(Metropolitan Statistical Area)

Los Angeles-Long Beach-Santa Ana, CA (Metropolitan
Statistical Area)

San Francisco-Oakland-Fremont, CA (Metropolitan Statistical
Area)

Washington-Arlington-Alexandria, DC-VA-MD-WW
(Metropolitan Statistical Area)

San Joze-Sunnyvale-Santa Clara, CA (Metropolitan Statistical
Area)
Atlanta-Sandy Springs-Marietta, GA (Metropolitan Statistical
Area)

62,567

Chicago-loliet-Tlap

r
Areal

Sacramento—Arden-Arcade—Roseville, CA (Metropolitan
Statistical Areal

Beoston-Cambridge-Quingy, MA-NH (Meatropelitan NECTA)

Seattle-Tacoma-Bellevue, WA (Metropolitan Statistical Area)

Dallas-Fort Worth-Arlington, TX (Metropolitan Statistical Area)

Philadelphia-Camden-Wilmington, PA-NI-DE-MD {Metmpulitaﬁ
Statistical Area)

Denver-Aurora-Broomfield, CO (Metropolitan Statistical Area)

Phoenix-Mesa-Glendale, AZ (Metropolitan Statistical Area)

Austin-Round Rock-San Marcos, TX (Metropolitan Statistical
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Technology In Atlanta
Digital Media & Gaming - top titles

Top titles

08/16/2011 - 08/14/2012 (Data not available after 08/12/2012)
There are 29,745 postings available with the current filters applied.
There are 0 unspecified or unclassified postinas.

Selected Period - ] [ 1-25 - ] [‘Iﬁew job pnrsl:ings] [ Export - ]

Web Developer

1,274

Software Engineer

.net Developer

Java Developer

Graphic Designer

Software Developer

Marketing Manager

Systems Engineer

Web Designer

Sharepoint Developer

Technical Wrniter

Php Developer

Senior Java Developer

Application Developer

Systems Administrator
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Technology In Atlanta
Digital Media & Gaming — Top Employers

ATET

FIRSTPRO INCORPORATED

METWORK

CORPORATION

366

DELOITTE DEVELOPMEMT LLC

TIME WARMNER

HTR

MACY'S

MORTHROP GRUMMAN

AGILE

COX COMMUMNICATIONS

THE HOME DEPOT INCORPORATED

TURMER. BROADCASTING

FISERV

COURTROOM TELEVISION METWORK

“Network “ and

SYNERGY NETWORK SOLUTIONS INCORPORATED o] "Corporation" are
CREATIVE CIRCLE postings from staffing
MCR CORPORATION agencies
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Technology In Atlanta
Digital Media & Gaming — Top Skills

Jawvascript

-

Java

-

Sql

-1

Web Site Development

-

Extensible Markup Language (xml)

.net

-l

Ajax

-1

Microsoft C#

-1

Oracle

-l

Jquery

-l

Microsoft Sharepoint
-1

Linux

-l

Sgl Server

-l

Unix

-1

Object-Oriented Analysis And Design (ooad)
-1

Web application Development
-1

Adobe Photoshop

Hypertext Preprocessor (php)
Electronic Commerce

-
Apache Webserver
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Technology In Atlanta
Digital Media & Gaming — Top Skills Baseline

Communication Skills 11,093

Writing

Organizational Skills

Problem Solving

Project Management

Leadership

Troubleshooting

Training

Management

Planning

Research

Microsoft Windows

Creativity

Quality Assurance And Control

Microsoft Office

Detail-Oriented 3,552

Microsoft Excel 3,34%

Microsoft 3,130

o]
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Technology In Atlanta
Digital Media & Gaming — Sample Job Postings

Reyiord: Digital Media Specialist, media

Job Responsibilities and Requirements: Qualifications: Minimm 2 years experience in systems management & administration of
integrated systems preferably in a rich media enviromment. Windows Server, Windows Desktop & 09K knowledge required. Previous
welmaster experience 15 a plus but basic website management skills and familiarity with web-based applications 1s required.
Epility to interpret & transform XML data 1s extremely important. Scripting experience 1s a big plus Perl, Python, AppleScript,
Ruby Strong media architecture experience including Quicktime, Windows Medla & the MXF container format. Must have experilence
with video encoding and standard editing codecs in use for editing & deployment for web and mobile devices. HD video production
knowledge & skills: FinalCut Pro, Adobe Premier, SDI Routers, Video Scopes. Should be competent in Photoshop or other image
manipulation toole. Graphic and page design ekille a plus. College degree in Computer Sclence, Video Droduction, or similar a
plus. Dutiss: The Digital Media Specialist 1z a primary staff & client contact for Turner Studios, Turner Sports, Cartoon
Network, ths, TNT, TCM, CNN, Network Operations and other departments within TSe0. Administer managed storage systems Isilon,
Blushrc, Stornext, Nethpp, Linux, Windows Server , encoding systems Vantage, Anystream, Rhozet, Episnde Engine, Compressor,
ffmpeg & TMPEG Encoder , rendering systems Maya, 3DSM, Nuke, Shake, After Effscts , archiving systems Atempo Digital Archive,
Retrospect , asset management systems Dalet, CatDV , delivery systems FTP, Aspera, Signiant . WordPress & Drupal experience 1s a
plus. Be proactively involved in implementation of new workflows, software solutions, systems integrations, training and
documentation. Work with manufacturers closely to manage 1ssues & bugs toward resolutlon, setting prioritles based on how they
impact our ability to deliver on client requests. Provide oversight for and malntaln access privileges to shared storage. Work
with staff, clients & engineering keep shared storage highly available. Accurately track time spent on projscts for billing ¢
planning purposes.
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Technology In Atlanta
Digital Media & Gaming — Sample Job Postings

United States - Georgia - Atlanta
131713BR

Full Time

Qualifications: Minimum 2 years experience in systems management & administration of integrated syvstems preferably in
a rich media environment. Windows Server, Windows Desktop & OSX knowledge required.

Previous webmaster experience 1s a plus but basic website management skills and familiarity with web-based applications
15 required.

Ability to interpret & transform XML data 1s extremelyv important. Scripting expenience 1s a big plus (Perl, Pyvthon,
AppleScript, Ruby)

Strong media architecture experience including Quicktime, Windows Media & the MXF container format. Must have
experience with video encoding and standard editing codecs in use for editing & deployment for web and mobile devices.

HD video production knowledge & skills: FinalCut Pro, Adobe Premier, SDI Routers, Video Scopes.
Should be competent in Photoshop or other image mamipulation tools. Graphic and page design skills a plus.

College degree in Computer Science, Video Production, or similar a plus.

Duties: The Digital Media Specialist 15 a primary staff & client contact for Turner Studios, Turner Sports, Cartoon
Network, thbs, TINT, TCM, CINN, Wetwork Operations and other departments within TS&O.

Administer managed storage systems (Isilon, BlueArc, Stornext, NetApp, Linux, Windows Server), encoding systems
(Wantage, Anystream, REhozet, Episode Engine, Compressor, ffinpeg & TMPEG Encoder), rendering systems (Mava,
3DSM, Nuke, Shake, After Effects), archiving systems (Atempo Dhgital Archive, Betrospect), asset management svstems
(Dalet, CatDV), delivery systems (FTP, Aspera, Sigmant) WordPress & Drupal experience i1s a plus.
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Technology In Atlanta
Digital Media & Gaming — Sample Job Postings

Jescription:
1. Position Summary
The Digital Media Developer will design and program digital media interface tools for FBA websites and online projects.

1I. Essential Functions

1. Assist the designer and other creative specialists to understand the design concept and advising on how it can be implemented technically within constraints

2. Sort out operational logic and business rules that are necessary for the feature to be reproduced correctly according to the designer's specification

3. Write effictent computer code or script to make the various features work, ensuring that sound, graphics, animations and timings work as mtended and make good use of processing and data
storage capacity

4. Create and linking databases to the user interface so that information can be retrieved, stored and processed interactively via the application

3. Write for XHTML, XML, Flash, Action Script, Flex, ATAX or similar protocol, and using authoring packages where appropriate to create content and effects

6. Perform tests of the application to identify bugs which need to be rectified

7. Solve the problems by re-writing the code or adding new code which works around the problem

§. Provide technical support to an application once it 1s running and making further adaptations or patches to the code, or creating new versions

9. Research and keep abreast of emerging technologies in order to be able to deliver the most up-to-date solutions. This may require learning new programming languages or technologies
10. To perform other duties as workload necessitates.

Qualifications

1. Candidate must have a growing & mature, demonstrated personal relationship with Jesus Christ and exhibit a consistent Christ-like attitude and life

2. Minimum Bachelor’s Degree in ISD, Computer Technology, or Design

3. Three to five years proven & demonstrated experience m Web Interface Design

4. Hands-on knowledge of current web markup or scripting languages, HTML, XHTML, CS8, JavaScript, and ATAX

3. Understanding of dynamic or active web content and the use of classic ASP, ASP.NET, and SQL.

6. High level of expertise in Flash

7. Experience and understanding of site architecture, user experience, color theory and color management on the web, proper file formats, compression methods and techniques, ete.
§. Exceptional verbal, written and presentation skills (grammar, writing, and editing) in order to interact professionally with individuals both within the church staff, congregation and outside
organizations of individuals.

9. A team player with the ability to cultivate a team spinit within the Ministry area and the Church.
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Technology Nationwide Demand
Financial Transactions Processing — Top Locations

Top MSAs for a title, occupation, or occupation group
08/16/2011 - 08/14/2012 (Data not available after 08/12/2012)
There are 75,859 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period vJ [MSA v] [1 - 25 vJ [T-ewjnh pnsh'ngs] [Export v] | lShare] [ Save ] [ Print l [Numbers

Mew York-Morthern New Jersey-Long Island, NY-N1-PA
(Metropolitan Statistical Area)
Washington-Arlington-Alexandria, DC-VA-MD-WY
(Metropolitan Statistical Area)

7,777

21

Dallas-Fort Worth-Arlington, TX (Metropolitan Statistical Area)

Philadelphia-Camden-Wilmingt

Statistical Area!
Atlanta-Sandy Springs-Marietta, GA (Metropolitan Statistical

Detroit-Warren-Livonia, MI (Metropohitan
Chicago-Joliet-Naperville, IL-IN-WI (Metropolitan Statistical
Area)

Los Angeles-Long Beach-Santa Ana, CA (Metropalitan
Statistical Areal

San Francisco-Oakland-Fremont, CA (Metropolitan Statistical
Area)

Boston-Cambridge-Quincy, MA-NH (Metropeolitan MECTA)

Phoenix-Mesa-Glendale, AZ (Metropolitan Statistical Area)

Minneapolis-5t. Paul-Bloomington, MN-WI {Metr{:pulitaﬁ
Statistical Areal

Denver-Aurora-Broomfield, CO (Metropolitan Statistical Area)

Columbus, OH (Metropolitan Statistical Area)

Sacramento—Arden-Arcade—Roseville, CA {Mei_:mpolitar;
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Technology In Atlanta
Financial Transactions Processing - Top Titles

Top titles

08/16/2011 - 08/14/2012 (Data not available after 08/12/2012)
There are 3,179 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period v] [1-25 v] [T-ewjubpnsﬁngs] [Expc-rt v] | [share] [Save] [ Print] [Numt

Software Developer

Business Intelligence/Data Warehousing

Software Engineer

Systems Engineer

Database Administrator

Business Analyst

Application Developer

Systems Administrator

Business Systems Analyst

Solutions Architect

Senior Software Developer

Quality Assurance Analyst

Data Analyst

Metwork Analyst

Enterprise Architect
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Technology In Atlanta
Financial Transactions Processing— Top Employers

DELOITTE DEVELOPMEMT LLC

FISERNW

SUNTRUST BANKS INCORPORATED

SYMERGY AMERICA INCORPORATED

AUTOMATIC DATA PROCESSING INCORPORATED

CASH EDGE INCORPORATED

502

FIRST DATA

IF MORGAM CHASE COMPAMNY

TOTAL SYSTEM SERVICES INCORPORATED

PRICEWATERHOUSECOOPERS

INTERMAP METWORK SERVICES CORPORATION

LAMDSTAR SYSTEM INCORPORATED

KPMG

SUNTRUST BANE

BAME OF AMERICA
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Technology In Atlanta
Financial Transactions Processing— Top Skills

Oracle 785

Sql

Business Process

Java

Sap

Systems Development Life Cycle (sdlc)

Systems Integration

Unix
Linux

Data Management

Electronic Commerce

Operating Systems

Peoplesoft

Extensible Markup Language (xml)

.net

Sgl Server

Business Intelligence

Procurement

Business Solutions

Prototyping
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Technology In Atlanta
Financial Transactions Processing — Top Skills Baseline

Communication Skills 1,226

Project Management

1,027

Organizational Skills 1,014

Writing 1,010

Problem Solving 984

Training b

Leadership

Troubleshooting

Management

Planning

Microsoft Excel

Customer Service

Microsoft Windows

Microsoft Office

Research

Quality Assurance And Control

Microsoft Visio

Project Planning And Development Skills
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Technology In Atlanta
Financial Transactions Processing- sample postings

= Utilize fraud detection tools

* Receipt of incoming information involving potential frandulent transactions

= Review and analvze suspected fraudulent transaction activity impacting First Diata

= Assessment of fraudulent transactions/activity for potential escalation to the respective ESRE.C leadership to include
Corporate Security Internal Investigations Group

« Trend tracking of fraud utilizing reporting databases to capture current and historical fraudulent activity and make
assessments and proactive predictions

= Assist with collecting and providing performance metrics to management

= Brief the Corporate Security and ESRE.C management on fraud incidents and provide the necessary documentation
to gquantify same.

« Assist with the creating and implementation of processes, procedures and standards of the Fraud Detection and
Prevention Team

= Establish and maintain partnerships with other fraud analvst within other FD business units

= Assist with reporting annual FI) fraud losses

= Bachelor or Associate degree in related field or equivalent work experience

= Two years of fraud detection experience in the financial industrv preferably in financial transaction processing area
or banking arca

« Solid analytical skills and ability to effectively communicate verbally and in written product to both internal and
external clients

= Ability to present facts in a clear and concise manner orally and 1n the responsible documentation

= Ability to learn and comprehend First Data processing platforms

The ideal candidate should be an analvtical thinker, very innovative, have solid verbal and written skills. Computer
literacy is an absolute must with specific proficiencies in Microsoft Word, Outlook, Excel, Access, PowerPoint and
SharePoint. Familiarity with Lexis/Nexis, Choice Point and other research databases would prove helpful. In
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Technology In Atlanta
Financial Transactions Processing- Sample Postings

Qualifications

ldeal Candidaie Will Hawve -

- Bachelor's degree in siatistics, applied math. econometrics or related quantiiative disciplines or eguivalent combination of education and work related
experience

- B+ years experience using SAS or other statistical analysis software such as P52

- Proficiency in SQL

- 2+ years of experence performing frawd or transaction-based quantitative analysis and implamenting emerging strategiesftactics

- Industry experience in employing pattern recognition, or data minimg/data analysis on real world problems

- Supenor decision-making skills

- Experience modeling with very large data sets

- Ability fo develop and monifor performance metrics for systemns usimg an ROl based approach and concisely report resulis

- Strong written and werbal commnunication skills and client focus

- Ability fo work in an entrepreneurial, matre environment and to manage multiple complex projects simultaneoushy

- Ability to provide leadership to colleagues and senior managemsant in innowvative statistical techniqgues

- Ability to communicate effectively with both internal and externsal clients, explain methods, interpret resulis, and create effective written or graphical displays of
findings/recomrnendsations

- Experience in collaborating with technical tesm to ensure availability amd delivery of data and tools necessary to support amalytics

- Excellent presentation skills combined with the ability to lead group discussions, explain complex solutions with a track record of prowen sucoess working in
cross-functonal teams

- Experience in financial services focused on tramsactional risk management

- Experience with SAS Enierprise Miner or other comparable data mining technologies

- Hinowledge of credit card point of sale suthorizations strategies

- Hinowledge of deposit andior check fraud

- Experience with card fraud detection technologies, processes and regulatory pressures

- SAS Certification

- Six Sigra Black Belt

- Masters or PHD in economics, apphed mathematics, statistics or other guantitatwe discipline

- Certified Fraud Examiner (CFE) or Certified Internal Auditor {CIA) highly desirable

Basic Requirements:

- T years snalytical experience

- Advanced PC skills such as Access, Excel or business-spacific softwane
- Professional communication skills

- Project and process managemeant skills

- Hinowledge or experience relsted to the LOB or function

- Demonstrated ability to develop and apply creative business solutions

- Strength in tactical execution or strategic planning.
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Supply Chain & Advanced Manufacturing
Supply Chain Management Software
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- CAREERS IN FOCUS

Supply Chain & Advanced Manufacturing

Supply Chain Management Software — Top Locations

Top MSAs for a title, occupation, or occupation group
08/16/2011 - 08/14/2012 (Data not available after 08/12/2012)
There are 17,093 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period - ] | Msa - | [1- 25

. ] ["n‘iew = pnrsl:ingsl [ Export

v] | [Shar\el [Sa\rel [Print

(o

Mew York-Morthern New Jersey-Long Island, NY-NI-PA
(Metropolitan Statistical Area)

Los Angeles-Long Beach-Santa Ana, CA (Metropolitan
Statistical Area)

San Jose-Sunnyvale-Santa Clara, CA (Metropolitan Statistical
Area)

Washington-Arlington-Alexandria, DC-VA-MD-WY
(Metropolitan Statistical &rea)

Detroit-W

itan Statistical Area)

Atlanta-Sandy Springs-Marietta, GA (Metropolitan Statistical
Area)

Chicago-Joliet-Maperville, IL-IN-
Area]_l

Boston-Cambridge-Quincy, MA-NH (Metropolitan NECTA)

Houston-Sugar Land-Baytown, TX (Metropolitan Statistical
Area)

Dallas-Fort Worth-2rlington, TX (Metropolitan Statistical Area)

Austin-Round Rock-5an Marcos, TX (Metropolitan Statistical
Area)

San Francisco-Oakland-Fremont, C& (Metropolitan Statistical
Area)

Sacramento—Arden-Arcade—Roseville, C& (Metropolitan
Statistical Area]_l
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Supply Chain & Advanced Manufacturing
Atlanta Supply Chain Software — Top Titles

Top titles

08/16/2011 - 08/14/2012 (Data not available after 08/12/2012)
There are 580 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

[SElected Period v] [1-25 v] [Viewjnb Pnr.'-'lirlgs] [Export v] | lShare] [ Save ] [ Print ] [Numbers

Business Systems Analyst

Systems Engineer

Applications Enginger

Software Engineer

Systems Analyst

Vb .net Developer

Business Analyst

Systems Administrator

Solutions Architect

Oracle Applications Developer

Project Manager

Java Developer

Data Analyst

Strategic Project Manager

Oracle Database Administrator
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Supply Chain & Advanced Manufacturing
Atlanta Supply Chain Software— Top Employers

NORTHROP GRUMMAMN

COCA-COLA ENTERPRISES IMC.

IBM

MANHATTAM ASS0OCIATES

LOCKHEED MARTIMN CORPORATION

GEORGIA-PACIFIC

SIEMENS

HEWLETT-PACKARD

AGCO CORPORATION

CLOROX COMPANY

ACULIGHT CORPORATION

GENERAL ELECTRIC COMPANY

DELL

PANASONIC

TYCO ELECTRONICS

AMERICOLD LOGISTICS

AMERICOLD LOGISTICS LLC

CHEMTURA

COMPUTER CONCEFTS CORPORATION
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Supply Chain & Advanced Manufacturing
Atlanta Supply Chain Software — Top Skills

Sap
- |

Business Process

136

Procurement

Oracle

Supply Chain Knowledge

Order Management

Supply Chain Management

Java

Scheduling

sal

Extensible Markup Language (xml)

Technical Writing / Editing

Systems Analysis

Hardware And Software Configuration

Logistics
Microsoft Sql

Javascript

Information Systems
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- CAREERS IN FOCUS

Supply Chain & Advanced Manufacturing

Atlanta Supply C

Communication Skills

Project Management

Writing

Problem Solving

Leadership

Training

Planning

Organizational skills

Management

Research

Customer Service

Microsoft Excel

Troubleshooting

Microsoft

Time Management

Project Planning &nd Development Skills

Quality Assurance And Control

Change Management

Self-Starter

nain Software— Top Baseline Skills

276
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CAREERS IN FOCUS

Supply Chain &
Advanced
Manufacturing

Atlanta Supply
Chain
Management
Software

Graduate or professional degree
26 —
1

High school
55 —,
11.13%

Post-secondary or associate's degree
59 —
11.94 %

[ Bachelor's degree
354
71.66 %

Project Management Certification (e.g. Pmp)
Six Sigma Green Belt

Six Sigma Certification

Apics (amenican Production And Inventory Cantrol Sotietﬂ
Certiﬁcatiur]

Six Sigma Black Belt

Sap Certification
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Supply Chain & Advanced Manufacturing
Atlanta Supply Chain Software — Sample Postings

Summary:

The IT Specialist resides on the Business Delivery team and 1s responsible to support IT project activities pertamning to requirements, design, implementation, and
administration of application product and services. This role will require the candidate to: collaborate with internal business partners to identify business needs and
perform project scoping; create functional requirements; provide input for the creation of project plans; create test cases; support UAT; perform 1ssues tracking and
problem resolution; coordinate project activities across multiple department/groups; and compile timeline estimates and project documentation.

Roles and Responsibilities:

Business Analysis:
- Apply high-level understanding of the organization's business systems and industry requirements.
- Serve as a liatson between the business and IT to create and document solution designs, focusing on process analysis and re-engineering with an understanding of
technical problems and solutions related to current and future business environments.
- Assist with daily operations and provide general administrative support to the assigned [T organization.
- Prepare charts and diagrams to assist in problem analysis and submit recommendations for solutions.
- Create process change by integrating new processes with existing processes and communicate the changes to the Business Systems team impacted.
- As appropriate, may participate in the development, implementation, and maintenance of IT strategies and plans.
- Manages, coordinates, directs, and integrate the company's IT processes, services, and applications for the purpose IT business delivery.
- Responsible for working closely with support teams to ensure the design, implementation, and administration of the company's IT mitiatives.
- Propose and implement effective solutions based on business requirements while analyzing and evaluating the impact of current processes/business.
- Partner with technical solution providers to ensure optimal delivery.
Verbal and Written Communication:
- Develop and plan communication strategies to ensure activities and accomplishments are communicated to sentor management, project stakeholders, and IT teams
Problem Management:
- Conduct functional reviews of analytics applications to identify and address issues or roadblocks and improvements.
- Measure and monitor customer satisfaction and service quality
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Supply Chain & Advanced Manufacturing
Atlanta Supply Chain Software — Sample Postings

Responsibilities include:

Act as the technical lead for oversight of all Oracle application projects and enhancements.

Work with the leadership to define priorities and resources for projects.

Ensure quality of developed solutions for customer by performing quality ensurance practices.

Experiences with SDLC methodologies.

Serve as a liaston between the customer and the technical team to ensure requirements are documented and completed accurately.

Perform technical support and administration of the Oracle Supply chain functions using the Mobile Supply Chain Application.

Administration of User provisioning and security.

Implementation involvement of upgrade to Oracle Release 12.

Design of bar coding infrastructure.

Business process development.

Administer key setup screens, flexfields, profile changes, and functional setups.

Assist in the analysis and definition of system modification by gathering system requirements from the end user and writing clear and articulate documentation of the desired system changes.
Team member and/or lead experience for system projects, functioning as the subject matter expert for the system and reviewing requirements documentation to ensure they are accurate and ¢
Provide user training on key system functionality and processes.

Document key application functionalities and processes, and provide user training ot them.

Conduct research and testing of patches necessary to correct bugs and enhance system functionality.

Candidate must possess excellent oral and written communication skills.

Must possess strong analytical skills, troubleshooting, problem resolution, and user support skalls.

Ability to work independently and as a member of a team.

Posttion supports production support team by assisting in application of patches, change control and coordination of system availability.

Reviews application customization, extension and modification designs to ensure accuracy and relevancy of functionality proposed and/of affected.
Responsible for Oracle Discoverer End-user-layer maintenance and ensure business objects for reporting are mamtamned per business needs.

Must have excellent oral and written communication skills.

Must possess strong analytical skills, troubleshooting, problem resolution, and user support skalls.

Evaluate technology and make recommendations.

This position does not include relocation funding.

Requirements
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Supply Chain & Advanced Manufacturing

Distribution Services
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Supply Chain & Advanced Manufacturing

Distribution Services — Top Locations Nationwide

Top MSAs for a title, occupation, or occupation group
08/16/2011 - 08/14/2012 (Data not available after 08/12/2012)
There are 43,143 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period A ] |MSA r | [1 - 25 A ] ['ﬁewjnlr pninn-QSI [Export A J | [Sharel l Save ] Print l [Numbers

Dallas-Fort Worth-&rlington, TX (Metropolitan Statistical Area)

Los Angeles-Long Beach-Santa Ana, CA {Metr{:pulitar;
Statistical Area)

Chicago-Joliet-Maperville, IL-IN-WI (Metropolitan Statistical
Area)

MNew York-Morthern New Jersey-
(Metropolitan Statistical Area)
Atlanta-Sandy Springs-Marietta, GA (Metropolitan Statistical
Area)
Houston-Sugar Land-Baytown, TX (Metropolitan Statistical
Area)

Denver-Aurora-Broomfield, CO (Metropolitan Statistical Area)

Kansas City, MO-KS (Metropolitan Statistical Area)

Phoenix-Mesa-Glendale, AZ (Metropolitan Statistical Area) 88

Philadelphia-Camden-Wilmington, PA-NI-DE-MD {Metr{:pulitaﬁ

Statistical Area) 7o

Seattle-Tacoma-Bellevue, WA (Metropolitan Statistical Area) F7

Minneapolis-5t. Paul-Bloomington, MN-WI (Metropolitan
Statistical Areal

San Francisco-Oakland-Fremont, CA (Metropolitan Statistical
Area)

Detroit-Warren-Livonia, MI (Metropolitan Statistical Area) 526
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Supply Chain & Advanced Manufacturing

Atlanta Distribution Services — Top Titles

Dnivers 85

Warehouse Supervisor

Forklift Operator

Material Handler

Delivery Driver

Laborer

Route Sales Representative

Warehouse Worker

Packer

General Laborer

Warehouse Manager

Warehouse

Truck Driver

General Labor

Recycling Manager

Warehouse Coordinator

Distribution Manager 10

Route Driver 9
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Supply Chain & Advanced Manufacturing

Atlanta Distribution Services— Top Employers

COCA-COLA ENTERPRISES INC.

OLDCASTLE PRECAST INCORPORATED

MEDLINE INDUSTRIES INCORPORATED

DF. PEFPER SMAPFLE GROUP

PERSICO IMC.

LOCKHEED MARTIN CORPORATION

AMERICOLD LOGISTICS LLC

GEORGIA-PACIFIC

MESTLE USA INCORPORATED

CARDIMAL HEALTH, IMC.

HOSTESS BRANDS

DEERE & COMPAMY

LINDE

PEPSICO INCORFORATED

BEAULIELY AMERICA LLC

SARA LEE BAKERY GROUP INCORPORATED

DEAN FOODS

HOMDA

ARMSTRONG WORLD INDUSTRIES
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Supply Chain & Advanced Manufacturing
Atlanta Distribution Services — Top Skills

Forklift 256

Product Sale and Delivery

Inspection

Paclkaging

Mathematics

Sales

Route Sales

Scheduling

Sap

Repair

Handtrucks

Logistics

Material Handling Equipment

Inventory Level Management

Merchandising

Inventory Management

Process Improvement

Supply Chain Management

Warehouse Management
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Supply Chain & Advanced Manufacturing

Atlanta Distribution Services — Top Skills Baseline

Training

Organizational Skills

Communication Skills

Leadership

Microsoft Excel

Writing

Management

Computer Skills

Planning

Enaglish

Microsoft Office

Problem Solving

Supervisory Skills

Detail-Onented

Customer Service

Building Effective Relationships With Customers / Co-Workers

Microsoft Powerpoint

Quality Assurance And Control

Crganizing And Maintaining Clean Work Area
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S u p p Iy C h ai n fﬁduate or professional degree ’_‘

0.16 %
Post-secondary or associate’s degree

& Advanced e

Bachelor's degree
137

Manufacturing

Atlanta Distribution
Services

High school

Commercial Driver's License

Forklift Operator Certification

Cdl Class &

Six Sigma Black Belt

Airline Transport Pilot License -!
-
W

Six Sigma Certification

&ir Brake Certified
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Supply Chain & Advanced Manufacturing

Atlanta Distribution Services — Sample Job Postings

Supervise warehouse operations under the direction of a St Manufacturing Manager. Primary focus is establishing a continuous improving culture in the areas of Safety, Associate Engagement, Cos
Manufacturing Effictencies, and Quality.

Attain or exceed budgeted goals for all fixed and variable costs through associate development and accountability.
Train and develop Cell Leaders to plan and execute weekly production schedules, succession plans, and cross traming plans that meet or exceed expected goals “key performance indicators”.

Matntain consistency and data itegrity for all recognition programs; Safety, Individual Performance, Shift Performance, and Plant Performance. Programs should promote associate engagement,
participation, and encourage continuous improvement.

[dentify and tmplement best practices that will improve the Operations. Examples mclude the establishment of a multi-skilled workforce that leverages the diverse skillsets to meet market fluctuatior
providing a stable work schedule for Valassis associates.

Ensure delivery expectations meet client commitments and USPS requirements.

Support the development of a manufacturing culture that leverages current manufacturing methodologies (root-cause analysts and preventative processes) to eliminate repetitive efrors.
Develop Cell Leaders to meet or exceed manufacturing goals by adjusting to obstacles (daily, weekly and monthly production challenges) proactively.

[nteract with mternal customers (communicate schedules, research concerns, and resolve 1ssues) to ensure client satisfaction.

[teract with clients (internal/external) and venders to coordiate priority deliveries and expeditiously resolve material 1ssues.

Partner with appropriate resources to Lead associate relations including but not limited to team development, team building, staffing, corrective actions, and terminations as approptiate and i compl
Company policies and procedures.

Responsible for knowing policies and procedures and for enforcing the proper use thereof.
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Atlanta Distribution Services — Sample Job Postings

JOB SCOPE/ SUMMARY':
* Manage and oversee the distribution of all products in a designated region
» Ensure timely delivery of goods within most service oriented and cost effective guidelines possible

ESSENTIAL FUNCTION S:

1. Organize and manage facility operation and personnel of a regional warehouse, oversee daily inventory
transactions, warehouse layout and picking sequence for products, including new items and ensure databases
are regularly updated. Assist in performing warehousing duties during course of day, including order pulling,
forklift use and records processing work. Motivate, supervise, train and evaluate Distribution personnel in the
performance of their duties.

2. Research and establish carriers, in concert with Corporate Traffic approval, that serve satellite region, both
outbound and intraf/interstate. Coordinate all shipping and receiving functions with carrier account
representatives, prepare monthly service reports, review carrier's monthly statements, review all late or
outstanding invoices, approve payment for freight invoices and submit proposed rate changes to VP, Sr
Transportation and Distribution.

J. Coordinate all opening orders with appropriate management and departments.

4 Direct scheduling of appointment times with corporate and Regional Sales Managers for customer
warehouse stores, maintain schedules on file and change and reestablish routes If necessary.

5. Maintain and monitor inventory levels of finished goods and sales aids, ensure proper inventory levels of
finished products and coordinate and plan physical inventories, weekly cycle counts and product rotation.

6. Interface with Regional Sales Managers, Sales Representatives, Inventory Control Manager, and
Transportation and Distribution Operations Manager regarding preparing annual budget for regional
warehouse expenses, recalls of defective products, new store setups, end caps, special buys and rollouts of
new products.

7. Establish and manage custom procedures for importing of goods into Canadian market and coordinate with
custom brokers and Canadian custom officials to ensure the release of goods in a timely manner.

&. Manage preventative maintenance, repairs of warehouse eqguipment, facility and invoicing actions;
administer security practices, including implementation of Business Emergency Flan.

9. Administer outbound freight movements, oversee inbound stock and approve distribution and shipping
records showing receipt, transfer and distribution of products.
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Supply Chain & Advanced Manufacturing

Energy — Top Locations Nationwide

Top MSAs

08/16/2011 - 08/14/2012 (Data not available after 08/12/2012)
There are 14,802 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period - ] | MSA - I [ 1-25 - ] [Tu!w job pnsl:ings] [ Export - J I [Share l [ Sawve

Houston-Sugar Land-Baytown, TX (Metropolitan Statistical
Area)

Los Angeles-Long Beach-Santa Ana, CA (Metropolitan
Statistical Area)

San lose-Sunnyvale-Santa Clara, CA (Metropolitan Statistical
Area)

Austin-Round Rock-San Marcos, TH (Metropolitan Statistical
Area)

Zan Francisco-Oakland-Fremont, CA (Metropolitan Statistical
Area)

2,217

Denver-Aurora-Broomfield, CO (Metropolitan Statistical Area)

Mew York-Northern New Jersey-Long Island, NY-NI-PA
{Metropolitan Statistical Area)

Dallas-Fort Worth-Arlington, TX (Metropolitan Statistical Area)

Sacramento—Arden-Arcade—Raoseville, CA {Metmpolitar;
Statistical Area)

Chicago-Joliet-Naperville, IL-IN-WI (Metropolitan Statistical

Atlanta-Sandy Springs-Marietta, GA (Metropolitan Statistical
Area)

Miami-Fort Lauderdale-Pompano Beach, FL (Metropolita n
Statistical Area)
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Supply Chain & Advanced Manufacturing
Atlanta Energy — Top Occupations

MPALR LAy enr L a MPRAF L IF £ A LS RLALILL PELL LW R LI LA AP LS L)

There are 213 postings available with the current filters applied.
There are 9 unspecified or unclassified postings.

[Selected Period v] [a-digit O*NET v] [1—25 v] [Viewjull- pnsl:ingS] [Export v] | [Sharel [ Save ] [ Print ] [Numbers

Logistics Analysts

Purchasing Agents, Except Wholesale, Retail, &nd Farm
Products

Sales Managers

Logisticians

Mechanical Engineers

Maintenance And Repair Workers, General

Military Officer Special And Tactical Operations Leaders, All
Other

General And Operations Managers

First-Line Supervisors Of Mechanics, Installers, And Repairers

Office Clerks, General

Construction Managers

Accountants

Training &nd Development Managers

Training And Development Specialists

Software Developers, Applications

Managers, All Other

© 2011 Burning Glass International Inc. — Proprietary and Confidential 75



K &
8, burningglass

Supply Chain & Advanced Manufacturing
Atlanta Energy — Top Titles

Top titles

08/15/2011 - 08/14/2012 (Data not available after 08/12/2012)
There are 213 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

[SelectedPeﬁud v] [1—25 v] [r-ewjubpnsﬁngs] | Export - [Shar\e] [Sa\re]

Subcontract Administrator

Office Administrator

Accountant

Solutions Development Manager Energy

Senior Customer Support - Order Management Specialist

Regional Sales Manager

Adminstrative Assistant

Area Sales Manager

Database administrator

Materials Sprt Team Mbr Asc

Focus Factory Engineer Maternials

Recruiter

Quality Assurance Engineer

Waste Water Operator

Documentation Specialist

Logistics Mgmt Analyst Asc
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Supply Chain & Advanced Manufacturing

Atlanta Energy — Top Employers

ACULIGHT CORPORATION

TYCO ELECTRONICS

SOUTHERN COMPAMY

O5RAM SYLVANIA

ALABAMA POWER COMPANY

KINDER MORGAM INEDRP{]RA'I'E[;
ASHLAND INEDRP{]RA'I'E[;

JOHNS MAN"JILLI;

AGL RESOURCES INEDRP{]RA'I'E[;
DUKE ENERGY ECIRP{]RA'I'IDI';
BRIGGS STRATTON ECIRP{ZIRA'I'IDI';
OLYMPIC STEEL IN EDRP{]RA'I'E[;
PANDUIT ECIRP{IRA'I'IDI';
ISITUFORM TECHNOLOGIES INEDRP{]RA'I'E[;
GROVE GEAI;

LITHOMIA LIGHTII'I.I(;

YANCEY
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Supply Chain & Advanced Manufacturing
Atlanta Energy — Top Skills

Procurement

Scheduling

Onginal Equipment Manufacturer {oem)

Purchasing

Logistics

Repair

Oracle

Accounting

Lean Manufacturing

Enterprize Resource Planning (erp)

Inzpection

Supply Chain Knowledge

Supply Chain Management

Contract Management

Business Development

Product Development

Six Sigma

Inventory Management .
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Supply Chain & Advanced Manufacturing
Energy —Top Skills Baseline

Communication Skills 120

Microsoft Excel

o

Organizational Skills

Training

Planninag

Leadership

Microsoft Office
wWriting

Management

Problem Solwving

Project Management

Computer Skills

Microsoft Powerpoint

Multi-Tasking
Budgeting

Self-Starter

Quality Assurance And Control

Customer Service
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Supply Chain &
Advanced
Manufacturing

Atlanta Energy —
Credentials

Post-secondary or associate's degree
4
222 %

' High school

1

Bachelor's degree
141
78.33 %

Six Sigma Green Belt

Six Sigma Certification

Project Management Certification (e.qg. Pmp)

Six Sigma Black Belt

Certified Procurement Manager

Certified In Production &nd Inventory Management

&irs Certification
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Supply Chain & Advanced Manufacturing
Atlanta Energy —Sample Postings

Subcontract Administrator Stf
E4594:-Subcontract Administrator Stf

-Demonstrated Communication, %Werbal, Written and Presentation Skills

-Demonstrated Team Leadership Skills

-Understanding of Global Sustainment Execution Strategies

-High Mechanical Aptitude

-Ability to interface with and influence all levels of management.

-Successful Contracting Experience

-Weorking knowledge of Federal Acquisition Regulations (Including Domestic & International Procurement),
Procurement of Integrated Svystems, Extensive knowledge and execution experience of sustaitument principals including
Supply Chain Management, Depot and sustainment business operations.

-Broad understanding of sustainment products, processes and strategies associated with implementing a Performance
Based Logistics approach.

-Depot Activation and Integration Experience

-Strong Financial Aptitude

-Understanding of Supply Systems (Items Analvst, Sustainment Estimating Practices, Modeling, etc.)

-Pritme Estimating Understanding or Experience

-Global Delivery Svstem Experience

-Requirements Processing Expertise

-Cross Functional SAP Expertise

Coordinate and implement acquisition strategies in support of prime contract performance metrics. Integrate horizontally
across Company/Program organizations including Production, Engineering, Supply Chain Management, Global
Sustainment. Establish & Implement Procurement Acquisition Strategy for C130/C5 Sustainment Programs. Work with
Strategic Suppliers to develop platform supplier sustainment strategies.

Subject matter expertise necessary to mterface with Sustainmen/Supply Chain leadership. Integration will require
understanding of Items Analvsts roles and responsibilities, estimating practices, depot implementation, sustainment
metrics, modeling and kits. Requirements workflow understanding from SCM and sustaimmment.
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Supply Chain & Advanced Manufacturing
Atlanta Energy — Sample Postings

GE 1s an equal opportunity emplover, offering a great work environment, challenging career opportunities, professional training and competitive compensation. The
Transmission & Distribution (T&D) Meters organization is looking for a program manager for New Product Introduction (NPI) projects and customer projects. These pri
mclude new meter platforms, integrations to AMR systems, and system level NPI activities including communications and enterprise level software.

* Provide leadership to cross-functional teams of engineering, global supply chain, manufacturing and third party development partners in executing NPI projects, and cust
fulfillment projects

+ Act as a single point of contact and responsibility with the customers, project teams, business functions and business leadership to ensure customer satisfaction and busin
success with projects completed on time, within budget and to contractual commercial, technical and quality requirements

« Effectively mitigate project risks and create opportunities for project execution enhancements

+ Develop and maintain the project plans through the use of the project work breakdown structure, work scope definitions, schedules, resource requirements, expenditure
schedules, and NPI process

* Be accountable to the business for execution of the projects on time and in budget

+ Lead the project teams to execute the NPI process and through tollgate processes and meet schedule

+ Coordinate the resolution of 1ssues between business functions to drive overall project process

+ Monitor and report progress to business functions and leadership on regular basis

+ Support NPI process improvements and implementation

+ Oversee and support procurement of 3rd party resources used for development or as partners and monitor and manage the deliverables of these companies

ts: Bachelor's Degree in an Engineering / IT discipline
* Minimum of 3 years of design / manufacturing expenience
+ Mimimum of 3 years of project management / execution experience

ELIGIEILITY REQUIREMENTS:

+ Green Belt Certification (GE emplovees only)

GE will only employ those who are legally authorized to work in the United States for this opening. Any offer of employment is conditioned upon the successful comple
of a background investigation and drug screen.

+ Experience working in matrix environment, coordinating across multiple sites

+ Black Belt or Master Black Belt Certification (GE employees only)

+ PMP Certified

+ Demonstrates GE Values (Integrity, Accountability, Passion for Excellence, and Teamwork)

* Destres taking on responsibility for business success and interfacing regularly with the business leadership
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Supply Chain & Advanced Manufacturing

Electronics
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Supply Chain & Advanced Manufacturing

Electronics — Top Locations Nationwide

Top MSAs

08/17/2011 - 08/15/2012 (Data not available after 08/12/2012)
There are 32,354 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Print ] [Number

Selected Period vJ |MSA v| [1-25 v] l\ﬁewjulrpnsl:ings] [Export v] | lShare] [Sa\re]

San lose-Sunnyvale-Santa Clara, CA (Metropolitan Statistical
Area)

Los Angeles-Long Beach-Santa Ana, CA (Metropolitan
Statistical Area)

Austin-Round Rock-5an Marcos, T¥ (Metropolitan Statistical
Area)

2,863

Dallas-Fort Worth-Arlington, T (Metropolitan Statistical Area) 1,234

Mew York-MNorthern New Jersey-Long Island, MY-NI-PA
(Metropolitan Statistical Area)
Washington-Arlington-Alexandria, DC-VA-MD-WV
(Metropolitan Statistical Area)

etropolitan NECTA

Atlanta-Sandy Springs-Marietta, GA& (Metropolitan Statistical
Area)

San Diego-Carlsbad-5an Marcos,
Area)

Chicago-Joliet-Naperville, IL-IN-WI {Metropolitan Statistical
Area)

Minneapolis-5t. Paul-Bloomington, MM-WI (Metropolitan
Statistical Area)

Houston-Sugar Land-Baytown, TX (Metropolitan Statistical
Area)

San Francisco-Oakland-Fremont, CA (Metropolitan Statistical
Area)

Sacramento—Arden-Arcade—Roseville, CA (Metropolitan
Statistical Area)

Detroit-Warren-Livonia, MI (Metropolitan Statistical Area)

Denver-surora-Broomfield, CO (Metropolitan Statistical Area)
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CAREERS IN FOCUS

Supply Chain & Advanced Manufacturing
Atlanta Electronics — Top Titles

Top titles

08/17/2011 - 08/15/2012 (Data not available after 08/12/2012)
There are 225 postings available with the current filters applied.

There are 0 unspecified or unclassified postings.

[Selected Besind

"] [1—25

- | | view job postings | | Export

Account Manager

Supply Chain Analyst

Business Analyst

Supply Chain Manager

Software Engineer

Procurement Specialist

Operations Specialist

Applications Engineer

Sales Representative

Attorney

Logistics Coordinator

Buvyer

Financial Analyst

Field Service Engineer Mr

Solutions Consultant - Tms
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Supply Chain & Advanced Manufacturing

Atlanta Electronics — Top Employers

MANHATTAMN ASSOCIATES

IEM

SIEMENS

ACULIGHT CORPORATION

HEWLETT-PACKARD

DELL

TYCO ELECTROMNICS

CISCO SYSTEMS INCORPORATED

L3 COMMUMNICATIONS HOLDING INCORPORATED

KEROX

RAYTHEOM

PAMASONIC

WIASAT

RESPIROMICS INCORFORATED

ADWAMCE TRAMSFORMER COMPAMY

THERMOC FISHER. SCIEMTIFIC IMC

BROCADE COMMUNICATIONS SYSTEMS

ERICSS0M

CITRIX
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Supply Chain & Advanced Manufacturing
Atlanta Electronics — Top Skills

Procurement

208

Supply Chain Management 182

Logistics

Supply Chain Knowlaedge

Oracle

Sap

Supply Chain

Siemens Mixdorf Hardware

Sql

Purchasing

Business Process

Order Management

Business Development

Enterprise Resource Planning (erp)

Orniginal Equipment Manufacturer (oem)

Supply Chain Software

Contract Management

Scheduling

Business Case

Sales
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Supply Chain & Advanced Manufacturing

Atlanta Electronics — Top Skills Baseline

Communication Skills 370

Leadership

Organizational skills

Management
Training

Project Management

Planning

Problem Solving

Microsoft Office

Microsoft Excel
Writing

Troubleshooting

Customer Service

English

Quality Assurance And Control

Multi-Tasking

Microsoft Powerpoint

Presentation Skills

Building Effective Relationships With Customers / Co-Workers
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Supply Chain
& Advanced
Manufacturing

Atlanta
Electronics
Credentials

Project Management Certification (g.q0. Pmp)

Apics (american Production &nd Inventory Control Sodetyi
Certification

Six Sigma Green Belt

Six Sigma Certification

Certified Procurement Manager

Certified In Production And Inventory Management

Sap Certification

Post-secondary or associate's degree

12 7
1.50 %

Graduate or professional degree
35

4.36 %

High school
132
16.46 %

Bachelor's degree '
623
77.68 % |
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Supply Chain & Advanced Manufacturing

Atlanta Electronics — Sample Postings

Position Summary:

The Sourcing Director is responsible for driving and improving the functional excellence of the sourcing practices/roles and sourcing savings initiatives throughout LCD.
LCD is a global division with approximately 5900 million in annual revenues and operations in Morth America, Europe and Asia. The Sourcing Director is chartered with
building a strong divisional organization that works with commercial, marketing, engineering, and operations to achieve the goals of the division.

Responsibilities of Position:

« Key person driving sourcing savings initiatives across the division:

5 Analyzes division spend for key aggregation/consolidation cpportunities and creates programs to leverage division and corporate spend wherever achievable.

+ Key person to improve the functional excellence of the sourcing practices/roles throughout the division.
5 Creates/implements a sourcing savings tracking system consistent for all business units.
5 Builds a divisional database of key sourcing information and keeps it up-to-date.
5 Establishes common benchmarks and conducts regular reviews of sourcing programs to ensure best practices are driven across the business units.
5 Creates business processes around supplier evaluation and selection, contract negotiation, and price inflation management.

5 Takes ownership of skills development for all sourcing professionals in the businesses.

+ Key person responsible for corporate interface working with corporate and other division sourcing leaders to drive sourcing savings throughout the company.
5 Supports corporate-wide teams in developing sourcing strategies/programs for a category where standardization/aggregation will vield significant savings.
5 Represents the division on corporate initiatives and assigns resources as needed.
5 Drives implementation of all corporate agreements throughout the division.
5  Key member of a sourcing council which develops company-wide strategies and sets priorities for key initiatives.
5 Regularly communicates with corporate and other divisions to ensure alignment.

5 Participates in negotiations for global agreemenis.
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Supply Chain & Advanced Manufacturing
Sample Job Posting from IBM

Job descrniption
As a Supply Chain Strategy Consulting Lead in our Life Sciences/Pharmaceutical practice area, GBS
IDistribution sector, vou will be expected to lead and Support complex Life Sciences projects both 1n
competitive Sales proposal situations and on client engagements.

Engagements typically involve technology, process and organizational change mmitiatives focused on quality
by design, pharmaceutical product and process development, lean manufacturing, quality and regulatory,
serialization, supply chain for consumer pharmaceuticals, and supply chain strategy and optumization.
Engagements also include the implementation of software packages designed to help manage these
processes/decisions, guality by design,_ late stage process development and tech transfer. Additionally these
roles often involve projects in biologics processEngineering/control, lean manufacturing, guality and
regulatory, contract manufacturing, and clinical supplies.

This role includes gathering facts, analvzing the client's business (competitors, markets_ customers,_ value
propositions, operational models, etc), drawing conclusions, and reporting upon that work. Proficiency in
developing channel and client relationships, identifyving and closing new business, and developing thought
leadership in Life Sciences 1s required. This 1s a hands on Sales and delivery role in a complex environment.
Fesponsibilities include providing adwvice and strategic counsel to clients, oversight and accountability for
delivery success, and client satisfaction.

The Supply Chain Strategy Consulting Lead will:

* Provide client and IBM team leadership in Support of projects that span requirements, design,
development, and deplovment, as well as in Support of Sales efforts for new and future work;

* Lead and assist in the identification. development, and closure of Sales efforts in Support of an identified
Sales target;
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Supply Chain & Advanced Manufacturing

Automotive & Aerospace
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Supply Chain & Advanced Manufacturing

Automotive & Aerospace

Top MSAs for a title, occupation, or occupation group
08/17/2011 - 08/15/2012 (Data not available after 08/12/2012)
There are &,728 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

Selected Period v] |M5A v| [1—25 v] [Viewjubpnsﬁngs] [Expcrrt v] | [Share] [Sa\re] [printHNum

Washington-Arlington-Alexandria, DC-VA-MD-WV 563
{Metropolitan Statistical Area)
Detroit-Warren-Livonia, MI (Metropolitan Statistical Area)

Los Angeles-Long Beach-Santa Ana, CA {Metropc-litar;
Statistical Area)

Seattle-Tacoma-Bellevue, WA (Metropolitan Statistical Area)

Dallas-Fort Worth-Arlington, TX (Metropolitan Statistical Area)

Sacramento—Arden-Arcade—Roseville, CA {Metmpulitar;
Statistical Area)

Baltimore-Towson, MD (Metropolitan Statistical Area)

Chica -TFM-WI (Metropolitan Statistical

Area]_l

tlanta-Sandy Springs-Marietta, GA (Metropolitan Statistical
Area)

Denver-Aurora-Broomfield, CO (Metropolitan Statistical Area)

Virginia Beach-Norfolk-Newport News, VA-NC {Metmpulitar;
Statistical Area)

San Diego-Carlsbad-San Marcos, CA (Metropolitan Statistical
Area)

Mew York-Northern New Jersey-Long Island, NY-NJ-PA
(Metropolitan Statistical Area)

Philadelphia-Camden-Wilmington, PA-N]-DE-MD {Metropc-litar;
Statistical Area)

Phoenix-Mesa-Glendale, A7 (Metropolitan Statistical Area)
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Supply Chain & Advanced Manufacturing

Atlanta Automotive & Aerospace — Top Titles

Top titles

08/17/2011 - 08/15/2012 (Data not available after 08/12/2012)
There are 139 postings available with the current filters applied.
There are 0 unspecified or unclassified postings.

[SElechedPeriod v] [1-25 v] [v-.ewjnbpnsﬁngs] [Export v] | [Share] [Sa\re]

Service Advisor

Material Handler

Subcontract Administrator

Contract Administrator

Logistics Mgmt &nalyst Asc

Operations Officer Logistics

Logistics Manager

Inventory Analyst

Test Pilot Prin

wWarehouse Supervisor

Entry Level Truck Driving

Application Hosting Team Manager - Cdc/Atsdr

Air Traffic Controller Specialist

Cost Analyst

Logistics Systems Specialist Supply Chain Medical
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Supply Chain & Advanced Manufacturing

Atlanta Automotive & Aerospace — Top Employers

LOCKHEED MARTIN CORPORATION
CHR\"‘SLEP_.

MORTHROP GRUMMAI";

HDNDF;

TOYOTA HOTDRS_

GEMERAL DYNAMICS_

VDLV[;

BAE SYSTEI-'IS_

NISSAN NORTH AMERICA INCDRPCIRATE[;
GULFSTREAM AEROSPACE CCIRPCIRA'I'IDI";
UNITED TECHNOLOGIES CCIRPCIRA'I'IDI";
BE AERDSPACI;

PACCAP_.

CHE‘U'ROLI:—I:

BE AEROSPACE INCDRPCIRJM'E[;

INFINITI

SIKCIRSK‘;

MOTION IMDUSTRIEE:

LEXUS

T
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Supply Chain & Advanced Manufacturing
Atlanta Automotive & Aerospace — Top Skills

Logistics
Repair

Sap

Procurement

Supply Chain Knowledge

Sales

Purchasing

System Administration

Scheduling

Contract Management

Supply Chain Management

Inspection

Logistics Frocesses

Contract Administration

Service &And Product Problem Motification

Forklift

Supply Management

Training Matenals

Federal Acquisition Regulation
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Supply Chain & Advanced Manufacturing

Atlanta Automotive & Aerospace — Top Baseline Skills

Training

Communication Skills

Planning

Problem Solving

Writing

Customer Service

Leadership

Microsoft Office

Microsoft Excel

Organizational Skills

Building Effective Relationships With Customers / Co-Workers

Management

Research

Microsoft Powerpoint

Presentation Skills

Supervisory Skills

Creativity

Self-Starter

Megotiation Skills
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Supply Chain & Advanced Manufacturing

Atlanta Automotive & Aerospace — Sample Posting
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1) Bioscience
a. Health care IT
Job Titles: Cerner, Mckesson, health it, meditech, "clinic* app*", Epic
2)  Technology
a. Wireless/mobility
Job titles: web app*, mobile app™, mob* software*, android, ruby, ror,
python, Iphone, Ipad, Ipod, facebook, window mob*, webOS*, iOS*,
b. Software development
O*Net: Software developers, applications; Software developers, systems
software
C. Internet security
O*NET: Information Security Analysts
d. Digital media and gaming
Job Families: Computer and Math; Art, Design, Entertainment, Sports and
Media; & O*Net: Marketing Managers; Computer and Information Systems
Mangers; Marketing Research Analysts and Marketing Specialists
Skills cluster: “Digital Media” includes Visual & Graphic Design; Video & Photo
Production; Digital Strategy ; Web Journalism and Publishing; Tech
Development and Design
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3)

Financial transactions processing

Industries: Data Processing, hosting, and related services; Accounting, tax
preparation, bookkeeping, and payroll services; Credit Intermediation and related
activities

Job Family: Computer & math

Supply Chain & Advanced Manufacturing

Supply chain management & software
Skills Cluster: Supply Chain & Logistics
Job Family: Computer and Math job family
Industry Cluster: Manufacturing
Distribution services
Industry sector “Manufacturing
Job Family: Transportation and Material moving & SOC: Transportation, Storage,
and Distribution Managers
Energy
Skill Cluster: Supply Chain & Logistics
NAICS codes: 21, 22, 324, 2371, 3336, 3351, 3344
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CAREERS IN FOCUS

Appendix A. Selected Filters-Continued

d. Electronics

Skill Cluster: Supply Chain and Logistics

Industries: Electrical equipment appliance and component manufacturing;
Computer and Electronic Product manufacturing

e. Automotive & Aerospace

Occupational family: Transportation and Material moving. O*Net: Cost
Estimators, Logisticians, Wholesale and retail buyers, except farm.
Industry: Transportation and Equipment Manufacturing

© 2011 Burning Glass International Inc. — Proprietary and Confidential 101



- - €% burningal
For more information: e’ DUrninggiass

Erica Dickinson
Product Specialist
413-387-9552
edickinson@burning-glass.com
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