40 Courtland Street, NE
Atlanta, Georgia 30303

atlantaregional.com

PROPOSED AGENDA

Atlanta Regional Workforce Board
Kerry Armstrong and Randy Hayes, Co-Chairs
Thursday, February 28, 2013, 11:30 a.m.

Welcome new ARWB Members

Current Board vacancies: 2 Clayton County Business Representatives, 1 Gwinnett County
Business Representative, 1 Henry County Business Representative, 1 Regional Dept. of Family
& Children Services Representative

I. Consent agenda, Approval of December 4, 2012 Meeting Minutes

Il. Action Items:
A. Approval of Financial Status Report
B. Update on Status of State/Local Plans
C. Update on Status of OJT Program
D. Update on Mobile Unit Services

I1l. Program Updates:
A. Program and Financial Reports
B. Youth Council Update

NEXT MEETING: May 23, 2013



40 Courtland Street, NE
Atlanta, Georgia 30303
atlantaregional.com

ARC COMMITTEE MEETING FOLLOW-UP

ATLANTA REGIONAL WORKFORCE BOARD
February 28, 2013 Meeting Notes

Members Present

Ms. Henrietta Archie Mr. Shaun McGraw

Mr. Kerry Armstrong Mr. Chris Moder

Ms. Cheryl Board Mr. Gene O’Kelley

Ms. Sonia Carruthers Ms. Lisa Phillips

Mr. Benny Carter Ms. Karen Rene

Ms. Jennifer DeNyse Mr. Mark Rowe

Mayor Eric Dial Mr. Mohammad Saleem

Mr. Randy Hayes Mr. Ron Shipman

Mr. James Jackson Ms. Angela Thomas-Anderson
Ms. Julie Keeton Arnold Ms. Janet Winkler

Members Absent

Ms. Diane Adoma — Ad hoc Mr. Frederick Perry — Ad hoc
Mr. Eddie Ausband Ms. Julie Post

Mr. Phil Eberly Ms. Vivian Richardson

Ms. Marcella Hardin Commissioner Jeff Turner

Mr. Craig Hudson
Ms. Maureen Kelly

Guests

Mr. Emerson Bryan, Director, Support Services, Atlanta Regional Commission
Ms. Melrobin Cothran, GA Dept of Labor

Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager
Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager

Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

ARC Board Co-Chair, Randy Hayes, called the Board Meeting to order at 12:00 p.m.
1. Ms. Julie Keeton-Arnold made the following motion:
MOTION: To approve the minutes of the December 4, 2012 meeting.

The motion was seconded by Cheryl Board and unanimously approved.



2. Ms. Jennifer DeNyse made the following motion:

MOTION: To approve the Budget and Contractual items recommended by the Youth
Council and revisions to the PY12 Revenues and Obligations as shown on pgs. 3-6 of the
meeting packet.

The motion was seconded by Cheryl Board and unanimously approved.
Sonia Carruthers and Janet Winkler abstained from voting.

Kerry Armstrong reviewed House Bill 393 relating to the Georgia Workforce Investment Board
(pgs. 7-18 of the meeting packet).

Mary Margaret Garrett showed a synopsis of the WIA Local Area Overview which gives actual
data on WIA services and average costs per person (meeting handout).

Mary Margaret Garrett reviewed findings from GOWD’s Program Year 2011 monitoring report
(pgs. 26-28 of the meeting packet).

Due to lack of performance outcomes, the moratorium on training in the occupational areas of
C.N.A., Medical Assistant and Medical Office/Secretary remains in place and has been extended
through June 30, 2013 (pg. 29 of meeting packet).

Mary Margaret Garrett told about a new workshop “Becoming Job Smart” that is a required part
of the training plan for WIA customers and about the ARWB Mobile Unit’s weekly schedule at
libraries in each of our seven counties (pg. 31 of meeting packet).

Response has been very positive, with many follow-up appointments with businesses, from
presentations to local Chambers on the OJT (On-the-Job Training) Program.

The meeting was adjourned at 1:00 p.m.

Next Board meeting: May 23, 2013
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Ms. Melrobin Cothran, GA Dept of Labor
Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager
Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager

Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

ARC Board Co-Chair, Randy Hayes, called the Board Meeting to order at 12:00 p.m.

1. Ms. Julie Keeton-Arnold made the following motion:

MOTION: To approve the minutes of the December 4, 2012 meeting.

The motion was seconded by Cheryl Board and unanimously approved.



2. Ms. Jennifer DeNyse made the following motion:

MOTION: To approve the Budget and Contractual items recommended by the Youth
Council and revisions to the PY12 Revenues and Obligations as shown on pgs. 3-6 of the
meeting packet.

The motion was seconded by Cheryl Board and unanimously approved.
Sonia Carruthers, Cherokee FOCUS, and Janet Winkler, Clayton State University,
abstained from discussion and voting.

Brief Reviews

Kerry Armstrong reviewed House Bill 393 relating to the Georgia Workforce Investment Board
original bill on pgs. 7-18 of the meeting packet, stating that the bill has sweeping changes to how
Workforce is operated throughout the State with a higher level of oversight and is part of
initiative to accomplish a larger vision to advance job creation. ARC/WFD staff have been
working with the Governor’s Office of Workforce Development (GOWD) to incorporate some
changes to the bill.

Q: Mayor Eric Dial asked if we have a “wish list” of potential tweets to the legislation.

A: lIssues were presented to GOWD.

Q: Mohammad Saleem inquired about the status of the State WIA Plan.

A: The plan was withdrawn and will be re-submitted April 15™.

Q: Julie Keeton-Arnold asked how soon the bill would be enacted if approved.

A: Mayor Eric Dial read that the bill states “effective on approval”.

Mary Margaret Garrett showed a synopsis of the WIA Local Area Overview which gives actual
data on WIA services and average costs per person (meeting handout).

Mary Margaret Garrett reviewed findings from GOWD’s Program Year 2011 monitoring report
(pgs. 26-28 of the meeting packet).
Q: Jennifer DeNyse asked if a warning was issued or follow-up planned to the findings.
A: We have not received feedback from our response to the findings.
Q: Mohammad Saleem asked of the consequences for noncompliance regarding contacts
not listing a provision to comply with the Federal Water Pollution Control Act.
A: No, as the Water Act has no bearing on WIA-funded contracts.

GOWD has selected Geographic Solutions to replace the current Georgia Workforce System, the
current tracking system for all WIA program and financial data. This will be a massive transition
of data. Mary Margaret Garrett is on the transition team to insure all local areas will have what is
needed within the tracking system for performance and financial reporting.

Due to lack of performance outcomes, the moratorium on training in the occupational areas of
C.N.A., Medical Assistant and Medical Office/Secretary remains in place and has been extended
through June 30, 2013 (pg. 29 of meeting packet).



The USDOL/Mathematica Evaluation Gold Standard Study was completed in October 2012.
ARWAB was the last Board to complete arrangements to participate in the study, the first Board to
actually begin the Gold Standard project, and the second, behind Florida by a few hours, to
complete the study activities. A full report will be completed in 2015.

Mary Margaret Garrett told about a new workshop “Becoming Job Smart” that is a required part
of the training plan for WIA customers and about the ARWB Mobile Unit’s weekly schedule at
libraries in each of our seven counties (pg. 31 of meeting packet).

Angela Thomas-Anderson gave an update from the January 23" Youth Council Meeting and
invited ARWB to attend a future Youth Council meeting for the opportunity to hear about the
successful youth providers and the programs they offer to youth.

Response has been very positive, with many follow-up appointments with businesses, from
presentations to local Chambers and Industry Groups on the OJT (On-the-Job Training) Program.

Mohammad Saleem (President and CEO of Partners for Community Action, Inc.) told about
President Obama’s recent visit to College Heights Early Learning Center, which offers early
learning programs through a partnership with City Schools of Decatur and Partners for
Community Action, Inc.

The meeting was adjourned at 1:00 p.m.

Next Board meeting: May 23, 2013



Aitlanta Regional Workforce Board

MEMORANDUM

DATE: February 20, 2013

TO: Atlanta Regional Workforce Board
FROM: Mary Margaret Garrett

RE: Board Meeting

Please mark your calendars for the next meeting of the Atlanta Regional Workforce Board
scheduled for Thursday, February 28" at 11:30 a.m. in the Level B Mark Pope Room at the
Loudermilk Center/Atlanta Regional Commission, 40 Courtland Street.

The Executive Committee will meet at 10:30 a.m. in the Level C Executive Conference
Room.

The Connecting to Business Committee, the Lifelong Learning Committee, and the One Stop
Partners Committee will not meet this month.

To order a sufficient number of lunches, please call Debbie Lanham at 404.463.3326 or
dlanham(@atlantaregional.com to confirm your attendance as soon as possible.

I look forward to seeing you there.

C: Commissioners Buzz Ahrens, Jeff Turner, Steve Brown, Tommy Smith, Charlotte Nash,
Richard Oden and Tom Worthan

40 Courtland Street, NE Atlanta, Georgia 30303 404.463.3326 FAX 404.463.3105



40 Courtland Street, NE
Atlanta, Georgia 30303

atlantaregional.com

PROPOSED AGENDA

Atlanta Regional Workforce Board
Kerry Armstrong and Randy Hayes, Co-Chairs
Thursday, February 28,2013, 11:30 a.m.

Congratulations to Angela Thomas Anderson — The Little Pink Book’s Top Woman for
February

Welcome new ARWB Members: Honorable Jeff Turner, Clayton County Commission
Chairman; Ms. Julie Post, Vice President of Student Affairs, Gwinnett Technical College;

Mr. Shaun McGraw, Owner, Framing Excellence (Douglas business); Mr. Mark Rowe, Director
of Recruitment, Kaiser-Permanente (Regional business); and Ms. Diane Adoma, H&R Block
Franchise Owner (ad hoc Rockdale business).

Current Board vacancies: 2 Clayton County Business Representatives, 1 Gwinnett County
Business Representative, 1 Henry County Business Representative, 1 Regional Dept. of Family
& Children Services Representative

I.  Consent agenda, Approval of December 4, 2012 Meeting Minutes

II. Action Items:

A. Approval of Revenues and Obligations PY 2012-2013 including recommendations by
the ARWB Youth Council on 1/23/2013

III. Program Updates:

Discussion - House Bill 393, introduced February 19, 2013

Washington Update — Comparison of states in Region

Update on Status of State/Local Plans — Revised State Plan due to USDOL April 15
GOWD Monitoring Review Findings and Corrective Action

Update on Georgia Workforce System transition to Geographic Solutions
Update on Mobile Unit Services and Job Smart Workshops

Update on status of Health Care Support Training moratorium

Update on Status of OJT Program and staff activities report

Youth Council Update

Programmatic and Financial Monitoring

Program and Financial Reports

RorZomEHgOgOwR

NEXT MEETING: May 23,2013

regional impact + local relevance



40 Courtland Street, NE
Atlanta, Georgia 30303

atlantaregional.com

ARC COMMITTEE MEETING FOLLOW-UP

ATLANTA REGIONAL WORKFORCE BOARD
December 4, 2012 Meeting Notes

Members Present

Mr. Kerry Armstrong Ms. Julie Keeton Arnold
Ms. Cheryl Board Mr. Gene O’Kelley

Ms. Sonia Carruthers Ms. Lisa Phillips

Mr. Benny Carter Ms. Julie Post

Ms. Jennifer DeNyse Ms. Vivian Richardson
Mr. Randy Hayes Ms. Janet Winkler

Mr. Craig Hudson

Members Absent

Ms. Henrietta Archie Mr. Chris Moder

Mr. Eddie Ausband Ms. Rhonda Neal

Mr. Eric Dial Mr. Frederick Perry — Ad hoc
Mr. Phil Eberly Ms. Karen Rene

Ms. Marcella Hardin Mr. Mohammad Saleem

Mr. James Jackson Mr. Ron Shipman

Ms. Maureen Kelly Ms. Angela Thomas-Anderson

Mr. Shaun McGraw

Guests

Mr. Doug Hooker, Executive Director, Atlanta Regional Commission

Mr. Emerson Bryan, Director, Support Services, Atlanta Regional Commission

Ms. Tricia Pridemore, Executive Director, Governor’s Office of Workforce Development
Ms. Catie Campbell, Communications Manager, Governor’s Office of Workforce Development
Mr. Asante Bradford, GA Dept. of Economic Development

Mr. Jonathan Warner, Chattahoochee Technical College

Ms. Melissa Nikolic, Georgia Bio

Mr. Chuck Meadows, Metro Atlanta Chamber of Commerce

Ms. Nicole Wright, Gwinnett Chamber of Commerce

Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager

Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager

Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

Ms. Ellen Mayer, Career Resource Center, Cherokee Branch Manager

Mr. Barry Golivesky, Atlanta Regional Commission Communications

regional impact + local relevance



Several invited WIA Customers, Youth Participants, Youth Providers, Business and Community
Partners

ARC Board Co-Chair, Kerry Armstrong, called the Board Meeting to order at 11:55 a.m.
L. Mr. Randy Hayes made the following motion:

MOTION: To approve the minutes of the October 18, 2012 meeting.

The motion was seconded by Janet Winkler and unanimously approved. -
Kerry noted that the ARWB Plan was submitted to the GOWD on November 26™ with no public
comments received. It was also noted that the meeting packet included Program and Financial
reports, including a summary of 2012 accomplishments. The Board also received a copy of the
ARC Action article on the OJT Program and a copy of the Atlanta Business Chronicle article on
the digital media and film industry which includes ARWB OJT contracts with two companies.

2, Mr. Randy Hayes made the following motion:

MOTION: To adjourn the business portion of the meeting and begin recognition of
the ARWB partners and customers.

The motion was seconded by Benny Carter and unanimously approved.

The meeting was adjourned at 12:00 p.m.
ARC Board Co-Chairs, Kerry Armstrong and Randy Hayes, recognized business and community partners
who further the mission of the workforce board by expanding opportunities for job seekers and

applauded the accomplishments of WIA customers and youth participants who demonstrated
extraordinary commitment to enhancing their job skills.

Next Board meeting: February 28, 2013

regional impact + local relevance



PY 12 TOTAL REVENUES AND FULL-YEAR ORIGATIONS
FROM JULY 1, 2012 - JUNE 30, 2013
Adult Youth Disloc. Worker Total
Revenues
| WIA Formula Grant Admin PY 11 - FY 12 Carryover | _ ___ __ e 154,000l ¢ 90,0000 _ ___ 1420000 _ _ _ 386,000
| WIA Formula Grant Prog PY 11- Y 12 Carryover o e 928000\ _ 5770000 _ __1.360,000) _ __ 2865000
| \WIA Formula Grant Admin PY 12 -FY 13 . S| 3272l 3407521 429,286 1,101,310
| \WIA Formula GrantProg PY 12-FY 13 _ . —|-—--2.981449 0 30867651 _ 3.863570) _ 9,911,784
B R | | o | PR . S
e T — S e o . A
L Other L e ol ee s e m .
Ot e S | | SR o P —— S P
| Other e, S| | PR N S —— | P .
Lather e e Y| e N e n ]
Total Revenues 4,394,721 4,074,517 5,794,856 14,264,094
|Planned Expenditures/Obligations
ARC/CRC Costs
| ARC AdministrationCosts . ___ e 447,390 | 4184381 _ __ 512762) _ 1,378,590
| ARG Facilities/Operations/Program Costs ______ ___ ______ __ | R 241826 (| 231368 511,079 984,273
| Career Resource Center Facilities/ Operations Costs/Mobile Unit____ | ___ 129206 || _ ___.: 3822001 _203498f _ 371,014
| Other S| | | O e e
Total ARC/CRC Costs 818,511 688,026 1,227,339 2,733,877
Training Services
Individual Training Accounts (ITAs) 1,940,000 75,000 2,150,000 4,165,000
On-The-Job Training (OJT)* 400,000 10,000 600,000 1,010,000
Sub-Grantees (Contract) Services
| Chattahoochee Technical College | _ . _ ________ | 8020 . e 72520 128,754
| Clayton College and State University .. _ . _____ B 184404\ ... .. 3426331 _ 527,127
Corvel Healthcare, Inc. 270,419 502,207 772,626
| Corvel WIA and ITA Participant Support | ______ ___ ___ __ A ar4000f . N 286,000 _ ___ 560,000
| _Gwinnett Corrections - Services to Offenders . e s2r2 . e - 115272
Gwinnett Technical College 90,975 136,462 227,437
- Gwinnett Tech WIA and ITA Participant Support____ ___ ___ __ o 10800001 _ . . —--__72000) _ ___ 180,000
| HeartstoNourishHope | ___ . _______. e e _B1087ON . - — 318,879
| Clayton Board of Education - WORKTEC ___ ___ ... __. o | se00 . - — .. 131,800
| PreventionPlus, Ine. .. S —foee-—2270000 | - —.._227,000
| Corvel Healthcare, Inc. - Youth _ _ ___ ___ _____________ S | N | . 3s43631 . .. _ 354,363
Gwinnett Technical College - Youth . ______ __ S I flem 8858350 ... 355535
PEPP NG, e | I, ol ZOBOBAN s .. 293,984
LCity of Holly Springs/Cherokee FOCUS__ . ___ ______ __ B f—--—3224340 . .. 322,434
CeektoFulfil lnc. . e oo 2023200 . b 202,311
| Boat ReopleS.0.8. i e s e o f—e—- 21880040 ... _ 215500
| ConnectingHenry _ .. A —J—-—-_2578500 _ __ __ | _ . _ 257,950
LIOSEIOA0E, . oo e e s s o P — wll o BB o o e o 36,116
CPACS e ————— e e 1400000 ... . 240,000
Specific County Projects/Tuitions/\WE Wages _______ ___ ___ __ W —flo—.—.80000 0 . t.—..__59,000
| Gwinnett - 2nd RFP or Other Specific Projects . | el Palloe s el Py
Total Sub-Grantees (Contract) Services Costs 1,094,662 3,216,672 1,416,554 5,727,888
Total Planned Expenditures/Obligations 4,253,173 3,989,698 5,393,893 13,636,765
Total Planned Un-Obligated Admin Funding 37,882 12,314 58,524 108,720
Fatal Planoed Un-Obligated Srogeam Funding 303,665 72808 342,439 $518,609
% Planned Availability of Unobligated Funding 3.2% 2.1% 6.9% 4.4%

Revision Date: 01/23/2013

Notes:

*Please note thal all changesto the Youth Revenues and Obligations was recommended for board appravon January 23, 2013 by the Youth Council.



PY 12 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2012 - JUNE 30, 2013

Adult Youth Disloc. Worker Total
|Revenues
| WIA Formula Grant Admin PY 11 -FY 12 Carryover [ _ ___ 1540000 900000 1420004 _ ___ 386,000
| WIA Formula Grant Prog PY 11 -FY 12 Carryover [ _ ___ 928000 _ ___577.000f _ 13600008 _ 2865000
| WIA Formula GrantAdminPY 12-FY 13 e 331,272 340752 )| 4202861 1,101,310
WIA Formula Grant Prog PY 12-FY 13 __ ______ __ —||-—--2881449)| 3066765 ___3863570) 9911784
T T | e R R
Other N |, e el e | L |
| Other . | —— S i | SR
LOother ..o e s o N | S A ]
L Other S [ P | R o (OO
| Other e | S e B N
Total Revenues 4,394,721 4,074,517 5,794,856 14,264,094
Planned Expenditures/Obligations
ARC/CRC Costs
ARG Administration Costs ____ . ___ __ | SR— 362490\ 415579 436777 ) _ 1,214,855 |
| ARC Facilities/Operations/PragramCosts ___ ___ ___ _ __ ___ __ o 315440 )| _ ___ 263,300 574,465 1,153,205 |
| Career Resource Genter Facilities/ Operations Costs/Mabile Unit | 129286 ____ _38220f _203498)  ___ 371,014]
O e e S | i i Ml e _
Total ARC/CRC Costs 807,235 717,099 1,214,741 2,739,075
Training Services
Individual Training Accounts (ITAs) 1,800,000 50,000 2,150,000 4,000,000
On-The-Job Training (OJT)* 400,000 10,000 600,000 1,010,000
Sub-Grantees (Contract) Services
| Chattahoochee Technical College . ___f ____ s1.802fl . |- 772520 _ 128,754
| Clayton College and State University __ ___ ___ ___ _______. S I 184494 . . .._342633)) 527,127
Corvel Healthcare, Inc. 270,419 502,207 772,626
|- Corvel WIA and ITA Participant Support ________ I 2740000 _ .. —f._.._2880004 _ __ 560,000
| Gwinnett Comrections - Servicesto Offenders____ ___ ___ ___ ___f 8272 0 i | I —— A 115272
Gwinnett Technical College 90,975 136,462 227,437
| _- Gwinnett Tech WIA and ITA Participant Support_ ___ e 108,000 ... Joeo.__720004 _ ___ 180,000
| Hearts to NourishHope . ____ . ______ N o _A548780 .. 454879
| Clayton Board of Education - WORKTEC ___ ___ ___  _____ __ | s fomoJ8800f . .. 131800
Prevention Plus Inc. . S —fo—-._2270000 _______ __ Jf-— .. 227,000 |
Corvel Healthcare, Inc. - Youth_ ___ ___ ___ ______________ | fo—._35436301 . 354,363
| Gwinnett Technical College - Youth . S| E——— efleesaBaads . e B 855,585 |
LRERRL NG e e e e Y —||-—--—2893984) ____ ___ __ . .._293984]
| City of Holly Springs/Cherokee FOCUS, _ . _ . ___ I _________ T | — 322434 . ... _ 322,434 |
| CeektoFulfill Ine. .. S | I e em2023000 k- —.._ 202311
L BOat PEOPIES 080 e e e el e —f—e—-21880094 _ ____ __ @ _ . _ 215500
| ConnectingHenry . B . 2578504 _ __ |l _ ___ 257,950]
Crossroads o o e e e o e MB8316 0 L. .. 136116
CPAGS N Co— 1400000 . . ____ 140,000
Specific County Projects/Tuitions/\WE Wages  ___ ___ ___ ___ __ e —fl-—-._1000004 ____ ___ __ .. 100,000
|_Gwinnett - 2nd RFP or Other Specific Projects I . S 20442 M 29,442
Total Sub-Grantees (Contract) Services Costs 1,094,662 3,221,114 1,416,554 5,732,330
Total Planned Expenditures/Obligations 4,101,897 3,998,213 5,381,295 13,381,405
Total Planned Un-Obligated Admin Funding 122,773 15,173 134,509 272,455
Total Planned Un-Obligated Program Funding 170,051 61,131 279,052 $6195235
% Planned Availability of Unobligated Funding 6.7% 1.9%) 7.1% 6.2%

Revision Date: 07/29/2012 (*Youth Budget was revised and approved by Board on October 20, 2012)

Notes:

*New budget line itern added: On-The-Job Training (OJT). OJT budgeted amount was segregated from the total Individual Training Account (ITA) budget..

4



PY 12 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2012 - JUNE 30, 2013
VARIANCES FROM CURRENT BUDGET TO PRIOR APPROVED BUDGET

Adult Youth Disloc. Worker Total
|Revenues
| WIA Formula Grant Admin PY 11 - FY 12 Carryover . B S | (ST [P - | .
| WIA Formula Grant Prog PY 11 -FY 12 Carryover T, i | | . A |
WA Formula Grant Admin PY 12 -FY 18 _ B I S| |, % 2 5
WIA Formula GrantProg PY 12-FY 13 _ . _
L Other . -
L .
| Other . -
L Other L -
SOMNE e v s -
other e
Total Revenues o « - i
[|Planned Expenditures/Obligations
ARC/CRC Costs
| ARG Administration Costs_______ ___ . ______________ N 84891\ _ _____2859f 759851 163,735
| ARC Facilities/Operations/Program Costs __ | (e _ (31,932) (63.386) _ ___| (168,932)
Career Resource Center Facilities/ Operations Costs/Mobile Unit____ || (05| R S S o _ -
Ohar e e e | I | PR o IR S Y
Total ARC/CRC Costs 11,276 (29,073) 12,599 (5,197)
Training Services
Individual Training Accounts (ITAs) 140,000 25,000 - 165,000
On-The-Job Training (OJT)* - . - "
Sub-Grantees (Contract) Services
| Chattahoochee TechnicalCollege . _ ________ Y IO e m e e e
Clayton College and State University ) P o | N A . | N S
Corvel Healthcare, Inc. - - - -
| _ - Corvel WIA and ITA Participant Support__ ___ ___ . | I o || N | I~
Gwinnett Corrections - Services to Offenders_ ___ ___ N A | PR U | N R
Gwinnett Technical College = = - -
| _ - Gwinnett Tech WIA and ITA Participant Support ___ ___ ___ __ Y A DO U | N A
| Heatsto NourishHope . _____ i S neffem--—-880000 - . __865000]
| Clayton Board of Education - WORKTEC e 0| | RSO TS| SRR, | PR
| PreventionPlus, Inc. _ . _..___ R (. RN | SR S | RIS N IS SN
Lorvel Healthcare, Inc. - Youth_ ___ __ _ _______ _ ________ | o | RTINS T I | FNR T
Gwinnett Technical College - Youth . S P ISR S | TR I] (SN,
L PEPP, Ine. . || s | | B
| City of Holly Springs/Cherokee FOCUS_ _ ___ ___ _ _____ ___ __ N SRU| . S, Sl [ TR N
| Ceekto Fulfill Ine. __ ___ ___ ___ . Y I | DAL A | (SRR S R
_@cgt_F‘_epp_lg§_O_S_ _____________________________________ S | e | | A - W] | A - W
| ComnectingHeowry M _._._ Y I, S T (S
Lrossroads_ ___ ___ .. o PR Bl ]| R S [N
L CPACS . . Svedllemmeesa el B e o |
| Specific County Projects/Tuitions/\WE Wages____ ___ e e @oooom - (40,000)
| Gwinnett - 2nd RFP or Other Specific Projects . __ __ ______ _ S PR Bl e e @eda2 - | . (29.442)
Total Sub-Grantees (Contract) Services Costs - (4,442) 5 (4,442)]
Total Planned Expenditures/Obligations 151,276 (8,515) 12,599 155,361

Revision Date: 01/23/2013

Notes:



BUDGET/CONTRACTUAL ITEMS FOR BOARD ACTION 02/28/13:

I.  RECOMMENDED FOR BOARD APPROVAL BY THE YOUTH COUNCIL ON 1/23/2013.

1. Approve an increase of $25,000 to the Youth ITA budget. The funds will be taken from the
$100,000 Youth budget for Specific County Projects/Tuitions/WE Wages. This will be
available to four different service providers (primarily) in Clayton County

2. Approve a $65,000 increase to the Hearts to Nourish Hope Youth Contract budget.

i. $15,000 will be funded by the now remaining $75,000 Youth budget for Specific
County Projects/Tuitions/WE Wages. This will be used for Hearts to Nourish Hope
Work Experience subsidized wages.

ii. $29,442 will be funded by the Youth budget for Gwinnett — 2™ RFP or Other Specific
Projects, which will zero-out out that budget line item. It will be part of $50,000
funding that will be used by Hearts to Nourish Hope for a Special Gwinnett Project
requested by Gwinnett Juvenile Courts.

iii. $20,558 will be funded by the $93,063 Unobligated Youth Program funding. It will
be used for the Special Gwinnett Project mentioned above on paragraph (1)(2)(ii).

3. Approve decrease in Youth Total ARC/CRC costs from $717,099 to $688,026. This $29,073

reduction was primarily due to reductions in costs charged by ARC, and re-allocation of staff
time.

Il. RECOMMENDED FOR BOARD APPROVAL BY ARC/ARWB STAFF

1. Approve an increase in Adult Total ARC/CRC Costs from $807,235 to $818,511. This $11,276
increase was primarily due to re-allocation of ARC staff time.

2. Approve an increase in Dislocated Worker Total ARC/CRC Costs from $1,214,741 to
$1,227,339. This $12,599 increase was primarily due to the re-allocation of ARC staff time.

3. Approve an increase in Adult ITA budget line item from $1,800,000 to $1,940,000. The
$140,000 increase is due to the increased demand for Adult funded ITAs. It will be funded
by the Unobligated Adult Program funding balance of $170,051.
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A BILL TO BE ENTITLED
AN ACT

To amend Chapter 14 of Title 34 of the Official Code of Georgia Annotated, relating to the
Georgia Workforce Investment Board, so as to provide a short title; to provide definitions;
to provide for powers and duties of the Georgia W orkforce Investment Board; to provide for
its meetings and chairperson; to provide for the powers of the chairperson; to provide for
staffing; to provide for funding methods; to provide for certain priorities of service; to
provide for local workforce investment areas; to provide for local workforce investment
boards and their composition, officers, meetings, powers, duties, and immunities; to prohibit
certain conflicts of interest; to provide for the removal of board members under certain
circumstances; to provide for certification and funding and budgets; to provide for contracts
and limitations with regard thereto; to provide for sanctions for nonperformance and lack of
fiscal responsibility; to provide for the delivery of certain services and limitations thereon;
to provide for related matters; to provide an effective date; to repeal conflicting laws; and for

other purposes.

BE IT ENACTED BY THE GENERAL ASSEMBLY OF GEORGIA:

SECTION 1.
This Act shall be known as and may be cited as the "Local Workforce Investment Good

Governance Act for Georgia.”

SECTION 2,
Chapter 14 of Title 34 of the Official Code of Georgia Annotated, relating to the Georgia

Workforce Investment Board, is amended by revising the chapter as follows:
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“CHAPTER 14
ARTICLE 1

34-14-1.
As used in this chapter, the term:
(1) 'Board' means the Georgia Workforce Investment Board.
(2) 'Director' means the executive director of the Governor's Office of Workforce
Development.
(3) 'Federal law' means the Workforce Investment Act of 1998, Public Law 105-220.

(4) 'Local labor market' means an economically integrated geographical area within

which individuals may reside and find employment within a reasonable distance.

4)(5) 'Office' means the Governor's Office of Workforce Development.

(6) 'Workforce development' includes workforce education and workforce training and

services.

34-14-2.

(a) Pursuant to the Workforce Investment Act of 1998, Public Law 105-220, there is
created the Georgia Workforce Investment Board.

(b) The board shall consist of members to be selected by the Governor consistent with
federal law requirements, two members of the House of Representatives, appointed by the
Speaker of the House, and two members of the Scnate, appointed by the Lieutenant
Governor. A majority of the members of the board shall be representatives of businesses
in this state. Other members may include, but shall not be limited to, representatives of
individuals and organizations that have experience and expertise in education, the

economy, the workforce, and labor and who meet federal requirements for a broad

composition of the board.

(c) The chairperson and vice chairperson of the board shall be appointed by the Governor.

Other officers shall be elected or otherwise selected as determined by the Governor.

(d) The members of the board shall serve such terms as established by the Governor, and
the members shall continue at the discretion of the Governor, except for the members of
the House of Representatives and the Senate, who shall continue at the discretion of the
Speaker of the House and the Licutenant Governor, respectively.

(e) The board shall have such powers and duties as specified by the Governor and as

provided by federal law. Without limiting the powers and duties of the board, the board

shall:

(1) Promote the development of a well-educated, highly skilled workforce in this state:
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(2) Advocate the development of an integrated workforce development system to provide

quality services addressing the needs of business and workers in this state;

(3) Recommend to the Governor the designation or redesignation of local workforce

investment areas for the local planning and delivery of workforce development;

(4) Identify and recommend to the Governor incentives to encourage the consolidation,

on a regional labor market basis, of:

(A) Local boards and committees; and

(B) Service delivery areas authorized under federal workforce legislation;

{(5) Review plans for local workforce development and make recommendations to the

Governor for approval:

(6) Evaluate the effectiveness of the workforce development system;

(7) Use the administrative records of the state's unemployment compensation program

and other sources as appropriate in evaluating the workforce development program:

(8) Encourage, support, or develop research and demonstration projects designed to

develop new programs and approaches to service delivery;

(9) Recommend measures to ensure that occupational skills training is:

(A) Provided in occupations that are state wide or locally in demand: and

(B) Directed toward high-skill and high-wage jobs:

(10) Monitor the operation of the state's workforce development system to assess the

degree to which the system is effective in achieving state and local goals and objectives;

(11) Develop and recommend to the Governor criteria for the establishment of local

workforce development boards;

(12) Carry out the federal and state duties and responsibilities of advisory boards under

applicable federal and state workforce development laws or regulations; and

(13) Report not less than once per year to the Governor and the legislature.

(f) The board shall adopt bylaws to guide its proceedings.

(g) The board shall be funded by federal law as provided in this chapter which shall be
allocated according to federal requirements.

(h) The board shall be attached to the Office of Planning and Budget for administrative
purposes only.

(i) Each member of the board who is not otherwise a state officer or employee shall be
authorized to receive reimbursement for reasonably necessary travel expenses incurred in
the performance of his or her duties as a member of the board, provided that such funds are
available and such reimbursements are allowable under federal law. Should funds not be
available or allowable for this purpose, such members shall serve without compensation.
Each member of the board who is otherwise a state officer or employee shall be reimbursed

by the agency of which he or she is an officer or employee for reasonably necessary travel
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expenses actually incurred in the performance of his or her duties as a member of the
board, provided that such funds are available and such reimbursements are allowable under
federal law. Except as otherwise provided in this subsection, members of the board shall
receive no compensation for their services.

(i) The board shall be authorized to consult with and form committees with members and
persons knowledgeable on the subject matter at issue in order to carry out effectively its
duties. Such consultants shall serve without compensation but shall be reimbursed for
travel and other reasonable and necessary expenses incurred while attending mectings of
or on behalf of the board, provided that such travel and other expenses are approved by the
director and such reimbursements are allowable under federal law.

(k) The Governor's Office of Workforce Development shall be authorized to employ and
contract with other individuals and organizations as needed to assist in cxecuting the
board's responsibilities, provided that funds are available for such expenditures and such
expenditures are allowable under federal law.

(1) Allstate departiments, institutions, agencies, commissions, councils, authorities, boards,
bureaus, or other entities of the state shall provide all information and support as required
by the board to perform its duties.

(m) The board is authorized to promulgate rules and regulations for purposes of
implementing the provisions of this chapter.

(n) The members of the board shall develop and implement policies that:

(1) Clearly separate the policy-making responsibilitics of the members of the board; and

(2) Provide the public with a reasonable opportunity to appear before the board and to

speak on any issue under the jurisdiction of the board.

(0) To facilitate the seamless delivery of integrated workforce programs in this state, the

board shall:

(1) Evaluate programs administered by agencies represented on the board to identify:

(A) Any duplication of or gaps in the services provided by those programs; and

(B) Any other problems that adversely affect the seamless delivery of those services;

and

(2) Develop and implement immediate and long-range strategies to address problems

identified by the board.

(p) The board may:

(1) Adopt rules essential to the internal functions and duties of the board; and

(2) Make expenditures, enter into_contracts with public, private, and nonprofit

organizations or agencies, require reports to be made, conduct investigations, and take

other actions necessary or suitable to fulfill the board's duties under this chapter.

(a) The Governor, with the board and the local workforce development boards, shall:

10
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(1) Identify specific barriers to integrated service delivery at the local level; and

(2) Request waivers from federal and state regulations.

34-14-3.
(a)(1) The Governor's Office of Workforce Development is hereby established to
implement state workforce development policy as directed by the Governor and to serve
as staff to the board.
(2) The office is authorized and encouraged to work with the state's emerging workforce,
including rising and graduating high school students, with the goal that, upon graduation,
high school students have both a diploma and certification in soft skills and work
readiness to enable them to be successful in postsecondary education, a career pathway,
or both. The office may collaborate with the Department of Education and the State
Board of the Technical College System of Georgia to facilitate coordination with high
schools so that high school students can attain certification in soft skills. The office is
authorized to cxplore local, national, and international soft skills programs for the
purpose of developing a soft skills certification system.

(b) The Governor's Office of Workforce Development shall have an executive director

appointed by the Governor whose duties are to implement state-wide workforce

development policy as directed by the Governor, to serve as workforce development policy

advisor to the Governor, and to serve as executive director to the board.

(c) The Governor's Office of Workforce Development shall be attached to the Office of

Planning and Budget for administrative purposes only.

34-14-4.

(a) The Georgia Workforce Investment Board shall meet at least quarterly and at such

other times at the call of the presiding officer or as provided by the rules of the board.

(b} A member of the board may designate another person to attend meetings of the board

on such person's behalf. Such designee may participate in the activities and discussions of

the board, but shall not have a vote in matters before the board.

(¢) The chairperson of the board may appoint subcommittees consisting of members of the

board for any purpose consistent with the duties and responsibilities of the board under this

chapter.

(d) The chairperson of the board may appoint technical advisory committees composed

of board members, persons who are not board members, or a combination of board and

nonboard members.

11
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34-14-5.
(a) The board shall have an independent staff with expertisc sufficient to perform all duties

and responsibilities of the board.

(b) The staff of the board may be supplemented by staff from other state agencics who are

temporarily assigned to assist with special projects.

34-14-6.

Workforce services in Georgia, which shall include, but not be limited to, the federal

Workforce Investment Act, Wagner-Peyser Act, the Trade Adjustment Assistance Act, and

related federal labor programs under the management of the Governor's Office of

Workforce Development and the Georgia Department of Labor, shall require a priority of

service designation for United States veterans of the United States military and their

spouses and Georgia citizens receiving unemployment insurance benefits.

34-14-7.

This chapter shall not restrict a person's authority to contract for the provision of workforce

devclopment without state or federal funds.

34-14-8.

Under this chapter. a program year shall begin on July 1 and end on June 30 of the

following calendar year unless otherwise specified under appropriate state or federal law.

ARTICLE 2

34-14-20.

As used in this article, the term:

(1) 'Board' means a local workforce investment board.

(2) 'Fiscal agent/grant recipient' means a city or county government, or regional

commission.

(3) 'Local workforce investment area' means an area that is:

(A) Composed of one or more contiguous units of general local government;

(B) Consistent with either a local labor market area or a metropolitan statistical area:

and

{C) Of a size sufficient to have the administrative resources necessary to provide for

the effective planning, management, and delivery of workforce development, as defined

by the Georgia Workforce Investment Board.

(4) 'Veteran' means a person who:

12
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(A) Has served in:

(i) The Army, Navy, Air Force, Coast Guard, or Marine Corps of the United States:

or

(ii) A reserve or guard component of one of those branches of the armed forces; and

(B) Has received an honorable or general discharge or an entry level separation from

the branch of the service in which the person served, but shall not be a person who

received an other than honorable discharge, a bad conduct discharge, or a dishonorable

discharge.

34-14-21.

(a) The Governor shall, after receiving the recommendations of the Georgia Workforce

Investment Board, publish a proposed designation of local workforce investment areas for

the planning and delivery of workforce development.

(b) Units of general local government, business and labor organizations, and other affected

persons and organizations shall be given an opportunity to comment on and request

revisions to the proposed designation of a local workforce investment area.

(c) After considering all comments and requests for changes. the Governor shall make the

final designation of local workforce investment areas in accordance with the federal

Workforce Investment Act.

34-14-22.

{a) In accordance with federal law, the elected officials within each local workforce

investment area shall select a chief local clected official to represent the area. The elected

officials for each local workforce investment area shall be the mayors and county

commission chairpersons within the designated local workforce investment area. No more

than one mayor shall represent a county in the local workforce investment area.

Three-quarters of the elected officials within the local workforce investment area must be

present to vote on the chieflocal elected official. The chieflocal elected official shall serve

for a term of no more than two vears and shall serve no more than two terms. g.. cen

(b) Meeting minutes must be submitted to the Governor's Office of Workforce

Development within five business days of the election of a chief local elected official.

(c) The chief local elected official shall designate a fiscal agent/grant recipient.

(d)(1) The chieflocal elected official in a local workforce investment area shall form, in

accordance with rules established by the Governor's Office of Workforce Development,

a local workforce investment board to:

(A) Plan and oversee the delivery of workforce training and services; and

(B) Evaluate workforce development in the local workforce investment area.

13
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(2) This authority shall not give a local workforce investment board any direct authority

or control over workforce funds and programs in its workforce investment area. other

than programs approved through that board. An agreement on the formation of a board

shall be in writing, be submitted to the Gavernor's Office of Workforce Development,

and include:

(A) The purpose for the agreement;

(B) The process to be used to select the chief local elected official who will act on

behalf of the other elected officials:

(C) The process to be used to keep the elected officials informed regarding local

workforce investment area activities;

(D) The initial size of the board:

(E) The process, consistent with applicable federal and state law, for the appointment

of the board members; and

(F) The terms of office of the board members.

(3) The Governor's Office of Workforce Development shall assign staff to meet with

cach local workforce investiment board annually to review the board's performance and

adherence to state and federal law regulating board activities.

"’/(g) Local boards shall set policy, to be included in their by-laws, establishing what

constitutes a quorum necessary for voting. Ata minimum, the standard for a quorum shall

include over 50 percent of board membership being present for meetings.

(f) A power or duty granted to a board shall not be exercised in a workforce investment

(1) The elected officials in that local workforce investment area agree on the

establishment of a board: and

(2) The board is certified by the Governor.

(2) The chief local clected official shall appoint the board. Such appointments shall:

(1) Be consistent with the local government agreement and applicable federal and state

law and federal Workforce Investment Act regulations; and

(2) Reflect the ethnic and geographic diversity of the local workforce investment area,

Toprovide continuity, the chieflocal elected official shall consider appointing persons with

management or direct hiring authority responsibility to the board who are serving or who

have served previously on a private industry board, a workforce planning committee, a job

service employer committee, and any other entity affected by this chapter. Local boards

shall also include one staff member from the Department of Economic Development and

one staff member from each Technical College System of Georgia school within the local

workforce investment area.

14



265
266
267
268
269
270
271
272
273
274
275
276
277
278
279
280
281
282
283
284
285
286
287
288
289
290
291
292
293
294
295
296
297
298
299

LC 28 6592ER

(h) Proxy voting shall not be permitted on a local workforce investment board or in the

election of a chief local elected official.

(i) A member or former member of a board shall not be held personally liable for a claim,

damage, loss, or repayment obligation of federal or state funds that arises under this chapter

unless the act or omission that causes the claim, damage, loss, or repayment obligation

constitutes, on the part of the board member or former board member:

(1) Official misconduct;

(2) Willful disregard of the requirements of this chapter: or

(3) Gross negligence.

(i) To prevent conflicts of interest, chief local elected officials, local board members, and

executive directors shall sign a conflict of interest statement upon accepting a position on

a_local board, disclosing any and all potential conflicts. The Governor's Office of

Workforce Development may request any local board member to file a personal financial

statement without cause.

(k) The Georgia Workforce Investment Board may remove a fiscal agent/grant recipient,

a member of the local board, the executive director for the local board, or the designated

person responsible for the operational and administrative functions of the local board for

cause. Asused in this paragraph, the term 'cause’ includes, but is not limited to, engaging

in fraud or other criminal acts, incapacity, unfitness, neglect of duty, official incompetence

and irresponsibility, misfeasance, malfeasance, nonfeasance, or lack of performance.

(I) _The chairperson of a board shall be selected from the members of the board who

represent the private sector. The chairperson shall serve for a term of no more than two

years and shall serve no more than two terms.

(m) A board may create committees as needed to carry out its duties and responsibilities.

(n) The Governor shall certify a board on determining that the board's composition is

consistent with applicable federal and state law and requirements and meets established

state criteria as determined by the Georgia Workforce Investment Board.

(0) A board shall adopt a budget for the board that shall be included in the local workforce

investment area plan submitted to the Governor's Office of Workforce Development no

later than two weeks after the chief local elected official approves the budget. The chief

local elected official shall approve in writing the budget submitted by the board.

(p) Any purchase or expenditure over $5,000.00 by a board shall require approval by the

Governor's Office of Workforce Development except for training provider expenditures

approved on the eligible training provider list and approved operational expenditures which

shall include salaries and benefits.

15
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34-14-23.

(a) The Governor's Office of Work force Development shall approve the fiscal agent/grant

recipient selected by a chief local elected official before any federal or state workforce

development funds shall be disbursed by the state.

(b) The Governor's Office of Workforce Development shall base its approval on an audit

of the financial capability of the fiscal agent to ensure that fiscal controls and fund

accounting procedures necessary to guarantee the proper disbursal of and accounting for

federal and state funds are in place.

34-14-24.

(a) Except as otherwise provided in this Code section, a board shall not directly provide

workforce training or one-stop workforce services.

(b) A board may request a waiver from the Governor's Office of Workforce Development

to directly provide workforce training or one-stop workforce services. The request for a

waiver shall include a detailed justification based on the lack of an existing qualified

alternative for delivery of workforce training or services in the local workforce investment

area.

{c) If a board receives a waiver to provide workforce training or one-stop workforce

services, the evaluation of results and outcomes shall be provided by the Governor's O ffice

of Workforce Development.

(d) In consultation with boards, the Governor's Office of Workforce Development by rule

shall establish contracting guidelines for boards. including guidelines designed to:

(1) Ensure that each independent contractor that contracts to provide one-stop workforce

services has sufficient insurance, bonding, and liability coverage for the overall financial

security of one-stop workforce services funds and operations; and

(2) Prevent potential conflicts of interest between board members and entitics that

contract with boards.

(e) The Governor's Office of Workforce Development shall ensure that each board

complies with this Code section and shall approve a local plan only if the plan complies

with this Code section,

(f) Boards shall not contract with, directly or through a business entity, a member of the

board, a relative of a board member, or an emplovyee of the board.

(g) Board members who have potential conflicts or contracts may remain on their

respective boards until the board's next certification period.

-10 -
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34-14-25.

(a) A board certified by the Governor shall be eligible for incentives and program waivers

to promote and support integrated planning and evaluation of workforce development.

(b) To the extent feasible under federal and state workforce development law, incentives

include priority for discretionary funding, including financial incentives for the

consolidation of service delivery areas authorized under federal law.

34-14-26.

(a) The Georgia Workforce Investment Board shall provide technical assistance to local

workforce investment areas that do not meet performance standards established by the

Georgia Workforce Investment Board and other applicable federal and state laws.

(b) The Georgia Workforce Investment Board shall set sanctions policies and procedures

for failing or nonperforming local workforce investment areas in accordance with federal

law.

(c) Ifalocal workforce investment area does not meet performance standards, the Georgia

Workforce Investment Board shall develop and impose a reorganization plan that may

include, but not be limited to:

(1) Restructuring the board;

(2) Prohibiting the use of designated service providers, including state agencies: and

(3) Merging the local workforce investment area with another area.

(d) A local workforce investment area that is the subject of a reorganization plan may

appeal to the Governor to rescind or revise the plan not later than the thirtieth day after the

date of receiving notice of the plan,

34-14-27,

If, as a result of financial and compliance audits or for another reason, the Georgia

Workforce Investment Board finds a substantial violation of a specific provision of this

chapter or anather federal or state law or regulation and corrective action has not been

taken, the Georgia Workforce Investment Board shall:

(1) Issue a notice of intent to revoke all or part of the affected local plan;

(2) Issue a notice of intent to cease immediately reimbursement of local program costs;

or

(3) Impose a reorganization plan for the local workforee investment area.

34-14-28.

(a) _As used in this Code section, the term 'supportive services' means services such as

transportation, child care, dependent care, housing, and needs-related payments that are

o [
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367 necessary to enable an individual to participate in activities authorized under this Code
368 section, consistent with the provisions of this Code section, and consistent with criteria
369 established by the Georgia Workforce Investment Board.
370 (b) The Georgia Workforce Investment Board shall set a_cap on supportive service
371 payments as a percentage of total allotment provided to each local workforce investment
372 arca. Supportive service payments shall have full documentation on each expenditure for
373 each participant.”
374 SECTION 3.
375 This Actshall become effective upon its approval by the Governor or upon its becoming law
376 without such approval,
377 SECTION 4.
378 All laws and parts of laws in conflict with this Act are repealed.

-12-
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National Association ,
4 of Workforce Boards VISIT OUR WEBSITE

February & March are looking to be extraordinarily complex and potentially dangerous for
domestic programs. Clearly finances will be at center stage for Congress and the White Hous:t
but other legislative issues are on the horizon as well.

Departures:

1) Secretary Hilda Solis surprised Washington with her announcement that she would leave
the administration. NAWB salutes her passion and her actions on behalf of the nation's
workforce and wish her well. While there are rumored names to replace her, we'll leave the
speculation to others and wait to report the actual nominee.

2) In another major surprise, Senator Tom Harkin (D-IA) Chair of both the Senate HELP
Committee and Labor-HHS Appropriations Subcommittee announced he would not be a
candidate for re-election to the Senate in 2014. Senator Harkin has championed issues criticz
to workforce and we will miss him, but welcome his continued support in the 113th Congress

While the choice of who will succeed Senator Harkin as Chairman of both of these Committee
is two years away, the next in line seniority is Senator Barbara Mikulski (D-MD), who recently
assumed the Chair of the full Appropriations Committee and is unlikely to leave that slot. She
is followed by Senator Patty Murray (D-WA) who was just named Chair of the Budget
Committee this Congress and will have to choose between leading the Budget and the HELP
Committee (as well as Labor-HHS appropriations) next Congress.

Other Congressional News:

1) The House Labor-HHS Appropriations Subcommittee has a new Chair, Jack Kingston (R-
GA), a long time appropriator who is weighing a bid for the Senate next Congress, as the
incumbent Senator Saxby Chambliss (R-GA) has chosen to retire. The leading Democrat on
the Labor-HHS Subcommittee continues to be Rosa DeLauro (D-CT), but there is a new
Ranking Member at the full committee level Nita Lowey (D-NY), a senior appropriator who is
familiar with our issues due to extensive prior service on the Labor-HHS Subcommittee.

2) On the Senate-Labor HHS Subcommittee, Jerry Moran (R-KS) will be the new Ranking
Member on the Subcommittee, replacing Richard Shelby (R-AL). Moran is relatively new to th
Senate and the Labor-HHS Subcommittee, having only served two years previously.

3) On the Senate HELP Committee, there is a new Ranking member, Lamar Alexander (R-TN'
a former Governor and Secretary of Education. He replaces Mike Enzi (R-WY) whose tenure a
Ranking Member was term limited.
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Financial Issues:

1) The debt limit showdown has been postponed by the House Republican leadership by
extending the debt limit until at least May 19th by passage of a bill that requires each
chamber to pass a FY 14 budget or lose their pay until a Budget is ultimately passed. Senate
leaders expect to pass the bill in their chamber and the President has indicated he will sign tt
bill.

2) We are hearing from senior House Republicans that sequestration is likely to happen - the
deadline for substitution of these cuts is end of February. NAWB estimates that it would meatr
a 5% cut to current funding levels if enacted. Office of Management and Budget has yet to
explain how these cuts would occur, but we will likely see them begin at the start of PY 13.

3) Congressional Republicans are expected to use the cuts in sequestration as leverage to
press for a broader budget cutting deal that would include entitlement reform, where we hav:
seen the largest growth in spending. We will most likely see this strategy to come a head in
the debate over the FY 13 Continuing Resolution that will expire March 27th. We are hearing
that it is looking less likely that FY 13 appropriations bills will be successfully completed this
year, we may see CR ultimately extend through the rest of FY 13.

4) Senator Patty Murray (D-WA) is the new budget Chair and she is proactively working on
passing a budget this year. The Senator has said that the focus should be on investments we
should make, rather than just on cuts. NAWB is thrilled to have her leading this effort.

5) NAWB has signed on to a letter objecting to additional budget cuts to nondefense
discretionary (NDD) programs. Signed by numerous national and local organizations, the lett:
rightly points out the NDD programs have already sustained cuts and has shrunken from 3.4
to 2.5 percent of GDP.

6) We also expect that the House will turn to WIA reauthorization early in the new Congress,
but a timetable for Senate action is unclear at this time.

Congressional Committees:

While not all of the key Congressional Subcommittee memberships have been made public at
this point, here are the Members of the key Committees that have been unveiled to date:

House
Education and Workforce Committee:
Chairman John Kline, MN Ranking Member George Miller, CA
Subcommittee on Higher Education and Workforce Training:
Republicans Democrats
Virginia Foxx, NC Rubén Hinojosa, TX
(Chairwoman) (Ranking)
Thomas E. Petri, WI John Tierney, MA

Howard P. "Buck" McKeon, CA Timothy H. Bishop, NY
Glenn Thompson, PA John Yarmuth, KY 21



Tim Walberg, MI Suzanne Bonamici, OR
Matt Salmon, AZ Carolyn McCarthy, NY
Brett Guthrie, KY Rush Holt, NJ

Lou Barletta, PA Susan A. Davis, CA
Joseph J. Heck, NV David Loebsack, IA
Susan W. Brooks, IN

Richard Hudson, NC

Luke Messer, IN

Senate
Health, Education, Labor & Pension - Full Committee

Democrats Republicans

Tom Harkin, Chair Lamar Alexander (TN)
Barbara Mikulski (MD) Mike Enzi (WY)
Patty Murray (WA) Richard Burr (NC)
Bernie Sanders (I-VT) Johnny Isakson (GA)
Robert Casey (PA) Rand Paul (KY)

Kay Hagan (NC) Pat Roberts (KS)

Al Franken (MN) Lisa Murkowski (AK)
Michael Bennett (CO) Mark Kirk (IL)
Sheldon Whitehouse (RI) Tim Scott (SC)
Tammy Baldwin (WI)

Chris Murphy (CT)

Elizabeth Warren (MA)
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Workforce Investment Act (WIA) of 2013

Introduced 2/13/2013

The Workforce Investment Act of 2013 — introduced by Reps. John Tierney (D-MA), Ruben
Hinojosa (D-TX) and George Miller (D-CA) — will improve the nation’s workforce investment
infrastructure, focusing on finding workers jobs and careers through strategic partnerships
with in-demand sector employers, community colleges, labor organizations, and non-profits.
The Democratic approach to WIA reauthorization is driven by three core principles:

e Streamlining and improving workforce investment system programs.
° Strengthening workforce investment system accountability.
Promoting innovation and best practices within the workforce investment system.

The Workforce Investment Act of 2013 will do this by making critical improvements to the
current system, including:

Streamlining and Improving Workforce Program Services:

° Requires states to establish unified state plans that streamline and coordinate the operation of job
training, adult education, and postsecondary education programs.

° Requires state and local workforce investment boards to implement career pathways strategies and
initiatives that offer career advancement to workers.

° Expands use of on-the-job training, incumbent worker training, transitional jobs, and paid work
experience so that individuals can learn and work and enter or reenter the labor market more quickly.

° The bill improves access to training by making clear that individuals can immediately access
services in any sequence.

° Requires training programs to offer multiple exit and entry points for workers at various skill levels
and career stages.

° Allows local areas the flexibility to contract directly with community colleges to provide specialized
group training classes that are designed for employers who are looking to hire many workers with a
particular skill.

° Codifies the co-location of Employment Service and One-Stop Centers offices and clarifies the

Employment Service role in assisting unemployed individuals.

Improving Accountability and Transparency through Performance Measures and
Reporting Across Programs:

° Establishes common reporting and performance measures across all job training, adult education,
Wagner-Peyser, and Vocational Rehabilitation programs.
° Provides workers and employers with easy access to performance outcome information for past

participants and programs so that they can make informed decisions about which programs most likely
will meet their needs.

Adjusts performance measurement for areas that serve hard-to-serve populations.

Measures system performance not just on how many individuals are placed into jobs, but also by
how many individuals gain recognized postsecondary credentials for employment.

Establishes an additional performance measure for employer satisfaction.

Ensures that more individuals receive training by requiring states to designate a portion of funding
specifically for training.

° Authorizes separate funding for infrastructure spending thereby reserving all other funds for worker
and employer services.
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Creates a national WIA identifier so that workers and employers know when they are using WIA
funded services.

Promoting Innovation and Promising Practices:

Codifies the Workforce Innovation Fund, a competitive grant program to support the development
and expansion of new and promising strategies including career pathways, sector partnerships and
regional approaches.

Provides additional capacity and incentives for states and local areas to implement and expand
sector initiatives through industry or labor-management partnerships and increases opportunities for
collaboration, regional planning, and resource alignment in key growth sectors, such as advanced
manufacturing.

Encourages states and businesses to invest in America through the availability of training to quickly
provide skilled local workforces.

Expands information sharing between the Department of Labor, states and local areas.

Expanding the Role of Community Colleges in Job Training:

Authorizes funding for President Obama’s Community College to Career Fund to expand
capacity to train workers in high-growth industries, such as health care, transportation, and advanced
manufacturing.

Supports pathways to entrepreneurship by providing training in starting a small business.

Allows community colleges to contract for class-size training (not just student-by-student
payments).

Moves the workforce investment system towards a common system of recognized credentials.

Developing a 21st Century Delivery System for Adult Education Literacy and

Workplace Skills Services:

Expands access to adult education, literacy services, and workplace skills training.

Expands access to postsecondary education and credentials to achieve and maintain economic
self-sufficiency for adult learners.

Supports integrated adult education and training.

Provides support for English-literacy services and integrated English-literacy and civics education
programs for adult learners.

Authorizes increased investments in technology (such as online education) and digital literacy,
providing needed training and education resources to rural and urban areas.

Enhances support for research on innovative methods and policies that help accelerate progress
for basic skills students, improving the likelihood that they will receive postsecondary credentials.

Engaging Youth through Multiple Pathways to Success:

Expands access to work experience programs, including summer employment, internships, pre-
apprenticeship programs, on-the-job training, and service activities.

Amends the definition of disadvantaged youth to include youth through age 24.

Increases income eligibility to 150 percent of poverty.

Requires states to assess the needs of and serve youth with disabilities, including through job
exploration and mentoring.

Requires that, at minimum, 80 percent of youth formula funds should be spent on out-of-school
youth.

Authorizes the competitive Youth Innovation Fund focused on areas of high youth unemployment
and poverty to spur the development of innovative strategies.

24



® Requires all Job Corps Centers to meet and upgrade their standards of performance.

Creates Competitive Employment Services and Opportunities for Individuals With
Disabilities

Establishes competitive integrated employment as the goal for vocational rehabilitation services.

Expands services for supported employment and customized employment for individuals with
disabilities.
. Requires states to provide pre-employment transition services for youth with disabilities and
establishes national and local transition coordinators to facilitate those services.

Increases outreach to employers for hiring individuals with disabilities.

Codifies the Office of Disability Employment Policy at the Department of Labor.
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GOWD Program Year 2011 Monitoring Report On-site Period Review:
December 10, 2012-December 14, 2012

Atlanta Regional Commission Response to Findings/Observations

Finding # LWIA 07-2011-12-001

Internal Control Environment - Improper Management of Inventory

Finding/Condition: The LWIA's property inventory list does not contain all federally required elements.
The list does not include ultimate disposition information.

Criteria: OMB Circular A-no (§-34(f)(i)) states, "Equipment records shall be maintained accurately
and shall include the following information (i) Ultimate disposition data, including date of disposal
and sales price or the method used to determine current fair market value where a recipient

compensates the Federal awarding agency for its share".

Cause: The LWIA demonstrates a lack of understanding of federal requirements for property
management. The LWIA did not see ultimate disposition information as necessary on the required

inventory records.

Effect: The LWIA failed to comply with federal requirements. Noncompliance with federal statutes could
lead to questioned costs.

Required Action(s): GOWD requires that the LWIA complete tasks that include, but are not limited to,
the following:

* Review all property records and revise as necessary to include federally required
information.

* Revise policies and procedures for property management to include all federally required
information in property records. At minimum, property records should include the funding
source for the property (including the CFDA number), calculation of the percentage of
federal participation in the cost of equipment, disposition data, and with whom the
property title is vested.

+ Conduct staff training to ensure adherence to revised policies and procedures.

Corrective Action Plan: The LWIA has revised property records, policies and procedures to include
federally required information, attachments included. Staff will be informed of the changes at the
next staff meeting. The LWIA does not agree with the Cause statement of this report. The absence
of the disposition information on the report reviewed by GOWD was due to an oversight by the
LWIA, not based on any decision of the LWIA to exclude or deny importance.
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Finding # LWIA 07-2011-12-002

Contracting - Missing Required Contract Provisions

Finding/Condition: In three of three contracts tested, the LWIA did not include provisions for the Clean
Air Act and the Federal Water Pollution Control Act.

Contract Name: CorVel Corporation, Contract Number: WD1101, Date: July 1, 2010 through
June 30, 2012, Amount: of $2,020,019

Contract Name: Gwinnett Technical College, Contract Number: WD1106, Date: July 1,
2010 through June 30, 2012, Amount: $645,000

Contract Name: Hearts to Nourish Hope, Inc.,, Contract Number:WD1107, Date: July 1,
2010 through June 30, 2012, Amount: $915,876

Criteria: 29 CFR 95 Appendix A Contract Provisions states, "All contracts, awarded by a recipient
including simplified acquisitions, shall contain the following provisions as applicable:" (6) "Clean Air
Act (42 U.S.C. § 7401 et seq.) and the Federal Water Pollution Control Act (33 U.S.C. § 1251 et seq.), as
amended — Contracts and subgrants of amounts in excess of $100,000 shall contain a provision that
requires the recipient to agree to comply with all applicable standards, orders or regulations issued
pursuant to the Clean Air Act (42 U.S.C. § 7401 et seq.) and the Federal Water Pollution Control Act as
amended (33 U.S.C. § 1251 et seq.). Violations shall be reported to the Federal awarding agency and
the Regional Office of the Environmental Protection Agency (EPA)."

Cause: The LWIA demonstrates a lack of understanding of federal requirements for contract provisions.

Effect: The LWIA failed to comply with federal requirements. Noncompliance with federal statutes
could lead to questioned costs and mismanagement of contracted services.

Required Action(s): GOWD requires the LWIA to review contracts and amend, as applicable, to include
provisions for the Clean Air Act and the Federal Water Pollution Control Act.

Corrective Action Plan: The LWIA will amend all of its current contracts to include provisions for the
Clean Air Act and the Federal Water Pollution Control Act. The LWIA does not agree with the Cause
statement of this report. Considering the number of provisions required in WIA funded contracts,
the omission of the Clean Air Act and Federal Water Pollution Control act does not demonstrate a
lack of understanding of federal requirements for contract provisions. All other provisions were
noted in the contracts. In November 2012, GOWD was asked to provide a listing of provisions for
contract purposes but this local area has not received a listing.

Finding # LWIA 07-2011-12-003

Programmatic Administration - Improper Reporting in GWS

Finding/Condition: The LWIA failed to enter required participant information for supportive services
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into GWS for three out of 20 Adult and Dislocated Worker participants.

Criteria: 20 CFR 667.300 Reporting Requirements states, "All States and other direct grant recipients
must report financial, participant, and performance data in accordance with instructions issued by
DOL".

Cause: The LWIA demonstrates a lack of understanding for federal requirements regarding participant
reporting.

Effect: The LWIA failed to comply with federal requirements for accurate reporting. Entities are required
by WIA regulations to report program content to GOWD. Therefore, when data is not entered into
GWS, it is not accurately reported to the GOWD, resulting in inaccurate reports submitted to the
federal government.

Required Actions): GOWD requires the LWIA develop and implement a policy requiring supportive
services to be entered into the required field in GWS. Conduct staff training as necessary to ensure
compliance with the new policy.

Corrective Action Plan: The LWIA conducted training with career advisors and center managers on
January 30, 2013 to discuss the consistent recording of support services under the service activity
(example, skills training) for the customer. The checkbox will be marked for each support service
that the customer is receiving during the activity. The LWIA does not agree with the Cause and
Effect statements of this report. A finding utilizing a sample of 20 files with 3 inconsistencies does
not demonstrate “a lack of understanding for federal requirements regarding participant reporting.”

Observation #4

In 17 out of 20 Adult and Dislocated Worker case files, follow up services were not entered into GWS.

GOWD requires the LWIA develop and implement a policy requiring follow up services to be entered
into the required field in GWS. Conduct staff training as necessary to ensure adherence to the policy.

Correction Action Plan: Training was conducted on January 30, 2013 with LWIA career advisors and
center managers regarding the notation of follow-up activities for adults and dislocated workers in
GWS in the counseling notes section. As there is no field that tracks and reports follow-up in GWS,
the LWIA is assuming that a notation in the counseling records will be sufficient. If this is not the case,
please advise the field GOWD requires that follow-up activities be noted.
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Moratorium on Training in the following occupational Areas due to lack of
performance outcomes:

Certified Nursing Assistant/Home Health Care
Medical Assistant
Medical Office/Secretary

The Atlanta Regional Workforce Board (ARWB) called a special emergency meeting to discuss
the state of the Certified Nursing Assistant (CNA) program and other health care support
occupations. As of Thursday, October 4, 2012, the ARWB placed a temporary suspension on
new CNA enrollments. The hold is for ARWB (Clayton, Cherokee, Douglas, Gwinnett, Fayette,
Henry and Rockdale) counties only.

The reason for the temporary hold is the lack of training related job placements in these
fields. The October meeting discussed measures that training providers could take to get the
numbers up to acceptable performance, including refresher training, more contacts with
employers, etc. Staff also discussed the new program year (2013) performance measures and
how they will affect training program decisions.

On October 14, 2012 a hold was added for Medical Assistant and Medical Office/Secretary
training due to lack of performance. Performance reviews continue to determine progress on
performance; however, no substantial performance increase is noted. The moratorium has
now been extended through June 30, 2013.
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ARWB Mobile Unit
Libraries Outreach

With the closure of the BRAC grant activities, utilization of the mobile unit shifted to community outreach to all of
the counties served by ARWB. Discussion with various library directors in the counties indicated a critical need for
job search assistance by their customers and a lack of staff expertise in this area. Most libraries operate at full
capacity for internet access by customers and often have wait lists to utilize computers. Additionally, with the
reduction in library budgets and hours the services are more limited.

Partnerships were initially formed with Clayton, Cherokee, and Douglas county library systems and mobile unit
activity at the libraries began in January 2012 supported by ARC and ARWB staff. While partnerships were being
finalized, job coach contract positions were developed to enhance the delivery of job search/job readiness
services on the mobile unit and to create job coaching opportunities at the full service Career Resource Centers.
In February 2012, services were expanded to Henry and Fayette County and the mobile unit, staffed by two
professional job coaches, was committed to library outreach Tuesday, Wednesday and Thursday of every week.
Expansion into Rockdale and Gwinnett counties was developed in September as a pilot and the schedule was
adjusted to incorporate all seven counties in December 2012. Currently the mobile unit is on site at nine library
locations.

Utilization of the unit at any one library can vary from serving as few as 4 or 5 in a 2.5 to 3 hours period to serving
over 20. Customers are provided with tools to develop or enhance their resumes, job search support on how to
utilize resources, job leads posted daily by GDOL, hard and electronic copies of their resumes, coaching on the
realities of today’s labor market, career assessments and online tutorials for job search and job retention.
Introduction to WIA services is also provided as well as assistance in completing WIA applications.

Over 1600 customers were served on the mobile unit library outreach in 2012 and the number is growing with
over 250 served in just the first 6 weeks of 2013.

NEW WORKSHOP OPPORTUNITY FOR CUSTOMERS - “Becoming JOB SMART”

The reality of the job search — what employers want, top grading, limitations on the internet
Set goals, plan. Manage the job of job search

Don’t take No from someone who is unable to say Yes

Knowing and showing your value

Taking control and making things happen for you instead of to you

Networking forever

Creating interviews and offers

Accepting position and exceeding expectations

Empowering participants to be JOB SMART at the beginning of their training process sets the stage for them to be
successful in job placement at the end of their training. The 2-day, 6 hour workshop is delivered by professional
job coaches with a real time focus on current labor market trends and hiring practices. Workshop provides for
group exercises/discussions, on line videos, lecture, and resource sharing. It also set the stage for regular follow
up on job placement tips and ongoing discussions via phone and email with the job coaches.

The Job Smart workshop is currently in place in Clayton Career Resource Center and is scheduled to be rolled out
to Gwinnett, Cherokee, Rockdale and Douglas CRCs in February and early March. The workshop is part of the
approval process for training plan and is coupled with current resume review so that job search tools are in place

at the start of training. 31
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Samples of the Activities Calendar of the Workforce Solutions Division

12/06/12 Presented Career Exploration Workshop to 50 Senior Citizens graduating from “Re-Entering
the Workforce” Project at Jewish Family and Career Services.

12/10-12/15/2012 GOWD Monitoring of ARC/ARWB (programmatic and financial monitoring)

1/9/2013 Meeting with all currently approved Truck Driver Training Schools to discuss issues with new
regulations regarding licensing, issues with lack of placement and credential of students

1/14/13 and 1/28/13 Meeting with Atlanta University Center staff, Sherry Turner and Pete Hadley,
(after meeting with college Presidents) to discuss involvement in BioScience and Digital Media with
follow-up meeting with Georgia Department of Economic Development staff to partner in state efforts.

1/15/2013 Meeting with Biscardi Creative Media on OJT

1/16/2013 WIA comprehensive training (Part-One) for Youth Service Provider for Clayton County
(Crossroads Youth Development Center).

1/23/2013 WIA comprehensive training (Part-One) for Youth Service Provider for Clayton County
(Crossroads Youth Development Center).

1/24/2013 Meeting with Continental Case Company, Cherokee County regarding OJT
1/31/2013 TAG Innovation Economics meeting

1/29/2013 Meeting with the Gwinnett Chamber of Commerce Manufacturing and Supply Chain and
Information Technology representatives, the Georgia Department of Labor, Gwinnett Technical College,
Gwinnett Corrections to discuss OJT and marketing to employers.

1/29/2013 Initial workshop for Job Smart Series @ Clayton CRC

1/30-31/2013 Georgia Workforce Leadership Association at Lake Blackshear including area directors and
Board Chairs (Randy Hayes attending).

2/7/2013 Presentation to the Manufacturing and Supply Chain Council of the Gwinnett Chamber of
Commerce on the OJT program. - Response was overwhelming and there are follow-up appointments
with Tara Materials, E2ZE Resources, Hettich America L.P, Bold Controls, Delta Driving Force, SCS
Unloading, Emergency Vehicle Restoration, and NAECO Materials Technology Solutions.

2/8/2013 Logistics Workforce Development Planning Meeting

Clayton County Dept. of Economic Development

Presentation of the Atlanta Career Rise workforce industry sector model and opportunity for funding for

the Southern Crescent regional partnership

Presentation of On-the-Job Training Opportunities for Supply Chain/Logistics Companies

1. Established a team to develop a draft employer engagement strategy, including defining the

industry subsectors, company size, staffing trends, and outreach/engagement plan in order to
identify which firms would be the most reception to incumbent employee and job seeker
services.
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2. Employer engagement strategy and initial list of targets will be distributed to group for review
and input, especially additional company targets and contacts

3. Workgroup will meet, review strategy and employer meeting agenda, and plan next steps,
March 8

2/11/2013 Meeting with Head Mistress and Vocational Counselor at Lighthouse School In Fayetteville
reference mobile unit engagement for career development day for 11 and 12" grade students.

2/11/2013 WIA comprehensive training (Part-Two) for Youth Service Provider for the following counties:
®  Cherokee — Cherokee Focus
®  Clayton — Crossroads Youth Development Center
®=  Clayton — Hearts to Nourish Hope
®=  Douglas — Parents Educating Parents & Professionals (PEPP), Inc.
®  Gwinnett — Center for Pan Asian Community (CPACS)
®  Gwinnett— CorVel Inc.
®  Gwinnett — Gwinnett Advancement Center (GAP)
= Henry —Connecting Henry

2/12/2013 WIA comprehensive training (Part-Two) for Youth Service Provider for the following counties:
® Cherokee — Cherokee Focus
= (Clayton = Clayton County Public Schools (formerly WorkTec).
® (Clayton — Hearts to Nourish Hope
® Douglas — Parents Educating Parents & Professionals (PEPP), Inc.
®  Gwinnett — Center for Pan Asian Community (CPACS)
"  Gwinnett — CorVel Inc.
®  Gwinnett - Gwinnett Advancement Center (GAP)
= Henry — Connecting Henry

2/14/2013 Coordinated meeting between AUC staff and GDEcD, Asante Bradford, on developing
innovative curriculum to collaborate with new business coming to Georgia.

2/15/2013 Rapid Response for AFFES- Mobile Unit onsite for career transition/ job search assistance.
2/19/2013 Meeting with Georgia Department of Economic Development Project Managers responsible
for Digital Media, Information Technology and Health Care IT projects including the new GM Technology
Center to discuss OJT program.

2/19/2013 Meeting with Delta Driving Force of Gwinnett County regarding OJT.

2/20/2013 Meeting with Wellstar Education Department regarding expanding Career Rise partnership
for Douglas hospital and the Douglas CRC.

2/20/2013 Meeting with Jason Chernock, Georgia Tech Enterprise Innovation Institute,
regarding Clayton County strategic plan

2/21/2013 Meeting with SCS Unloading regarding OJT Program

2/21/2013 Presentation on ARC/WFD programs for Fayette Factor, including Fayette County
Commissioners

2/25/2013 Career Day at Lighthouse School, Fayette County
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2/26/2013 Meeting withE2E Resources and Hettich America on OJT and Gwinnett Technical College on
leveraging collaborative opportunities.

2/26/2013 Joining ARC Area Agency on Aging for region-wide staff cross training on workforce

resources available for senior citizens. Staff from ARWB and other Metro WIBs, Georgia Department of
Labor Career Centers, Senior Community Service Employment Programs (SCEP) and AARP are included.
The training session is planned for The Loudermilk Center; it will simultaneously be presented online for
those who cannot attend. ARWB Clayton Career Resource Center Manager will present WIA services
and resources.

2/28/2013 Meeting with Emergency Vehicle Restoration in Fayette County on OJT

2/28/2013 2013 ITA Committee meeting to review Training Provider Applications/Evaluations in
conjunction with DeKalb County and Fulton County

3/5/2013 Georgia Bio Education and Workforce Committee — collaboration with partners on bioscience
initiatives

2" week in March Presentation to Georgia Bio Human Resources Executives on OJT and Customized
Training.

3/7/2013 Presentation to ARC Arts and Culture Advisory Council on creative industries and Workforce
Solutions program objectives.

3/7/2013 Meeting with Toon Boom (President and Education Director) and AUC Presidents to be held at
ARC on developing creative industry curriculum at AUC.

3/13/2013 Presentation for the Gwinnett Employer Committee on OJT opportunities
3/15/2013 Rapid Response for AFFES- Mobile Unit onsite for career transition/ job search assistance.

3/21/2013 Digital Media Entertainment Day at the Capitol — partnering with Georgia Department of
Economic Development on presentation and students to attend

April 2013 (tentative date) — Programmatic Monitoring for Clayton County’s Youth Service Providers
(Clayton County Public Schools and Prevention Plus).

4/19/2013 Rapid Response for AFFES- Mobile Unit onsite for career transition/ job search assistance.

May 2013 (tentative date) Programmatic Monitoring for Gwinnett County’s Youth Service Providers
(BPSOS and Center for Pan Asian Community).

5/10/2013 Partnering with Cherokee Chamber of Commerce, Georgia Department of Labor,
Chattahoochee Tech and Reinhardt College in a Resume Day Event for local residents. Mini-workshops
scheduled throughout the day on polishing interview skills and job search tips. One-on-one sessions to
create or critique resumes and mock interview sessions with local Human Resource/Hiring Manager
volunteers. ARWB Mobile Unit onsite.

Daily distribute to ARWB Career Resource Centers new job postings from all regions, Georgia
Department of Labor Career Centers.
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Atlanta Regional Workforce Board

Adult and Dislocated Worker Activity Totals for Program Year 2012/2013: July 1, 2012 - January 31, 2013

Service
Basic Services (Core)
Visits 1,307 10,676 3,098 48 340 4,035| 14,387 1,531 35,422
Computer Lab Visits 129| 6,750 2,578 0 59 0| 12,475 354 22,345
Resume Writing 32 845 340 0 8 12 1,059 51 2,347
Job Search Assistance 89| 5725 1,574 0 21| 1,122| 6,452 51 15,034
Other Workshop Attendance 3| 2,083 0 0 0 194 258 0 2,538

Orientation Attendance (# of participants)

WIA Training Application Workshops 10 0 0 0 0 252 0 4 266
Basic Skills & Assessment 83| 1,597 245 38 83 31 967 122 3,166
Business Recruitment Events 0 546 0 0 0 0 17 0 563

Group Workshops & Sessions (# of sessions)

WIA Training Application Workshops 12 0 0 0 0 32 0 6 50
Business Recruitment Events 0 29 0 0 1 0 1 0 31
Company Rapid Response 0 0 0 0 0 0 0 0 0

Training Applications

# of Applications Taken 92 775 210 52 113 20| 1,203 171 2,636

# of Applicants Determined Eligible (of above #) 32 593 140 44 101 20 126 144 1,200

Registered WIA services Total

Registered Customers 127 570 146 55 115 517 634 181 32 2,377

;':1“; Registered Customers since July 1, 26| 127 43 13 22| 112|172 35 12 562

Customers Enrolled into Training 107 541 130 50 105 512 602 172 0 2,219

gig‘:;Traming Enroliments since July 1, 25 122 34 13 20 112 164 a2 o 522

Active Customers 84 467 110 48 88 422 425 118 20 1,782

Customers who left training services 43 103 36 7 27 95 210 63 12 596

Credentials Attained 30 65 28 5 18 73 152 49 0 420

Credential Rate 71% 63% 78% 71% 87% 77% 72% 78% 0% 1%

Employed Customers at Exit 35 86 34 6 20 65 176 58 11 491

Employment Rate at Exit 90% 84% 94% 86% 74% 68%| 84% 92% 92% 82%

Average Starting Wage at Exit $21.99| $14.19| $14.56| $16.99| $15.74| $14.77| $17.15| $13.68| $10.18 $15.52

** Includes customers served at the Gwinnett Department of Labor Career Center.

H:\210012110 WIA Services\Performance Reports\PY12\onestopactivity PY12 xlsx




PAGE 1

#
# New Revd.
Fund Total Regs. Trng.

REGISTERED WIA CUSTOMERS

FOR PERIOD FROM JULY 01 2012

THROUGH FEBRUARY 18 2013

(DOES NOT INCLUDE CAA CUSTOMERS)

For Provider; 1057 CHATT TECH

A 34 9 30
D 92 17 74
Total 1057

126 26 107

For Provider: 1056 CLAY STATE

A 284 60 274
D 286 67 267
Total 1056

570 127 541

For Provider: 1053 DOUG-CORVEL

A 80 26 69
D 66 17 61
Total 1053

146 43 130

For Provider: 1055 FAYETTE
A 16 2 16
D 39 11 34

Total 1055
55 13 50

For Provider: 0115 GWIN CORR

A 32 12 0

Total 0115
32 12 0

For Provider: 0116 GWIN TECH

A 219 62 218
D 301 53 297
Total 0116

520 115 515

#
New # # # # Avg. #
Trng Act.in  Ended Cred. % EOS Emp.@ % EOS Wage # Emp.@ % Exit
Cust  Srves.  Srves. @EOS Cred EOS Emp @EOS  Exited Exit Emp
9 23 11 82% 9 82% 12.00 10 0 0%
16 61 31 21 68% 25 81% 18.92 25 0 0%
25 84 42 30 1% 34 81% 17.09 35 0 0%
59 241 43 26 61% 31 2% 12.86 35 0 0%
63 226 60 39 65% 55 92% 14.93 41 0 0%
122 467 103 65 63% 86 84% 14.19 76 0 0%
18 61 19 16 84% 18 95% 12.14 15 0 0%
16 49 17 12 1% 16 94% 17.29 9 0 0%
34 110 36 28 78% 34 94% 14.56 24 0 0%
2 13 3 3 100% 3 100% 10.00 2 0 0%
11 35 4 2 50% 3 75% 23.99 3 0 0%
13 48 7 5 % 6 86% 16.99 5 0 0%
0 20 12 0 0% 11 92% 10.16 10 0 0%
0 20 12 0 0% 11 92% 10.16 10 0 0%
62 181 38 30 79% 22 58% 12.99 31 0 0%
53 244 57 43 75% 43 75% 15.67 49 0 0%
115 425 95 73 77% 65 68% 14.77 80 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT

REPORT RUN DATE: 02/19/13

FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN



PAGE 2

FOR PERIOD FROM JULY 01 2012

#

# New

#New Revd. Trng

Fund Total Regs. Trng. Cust
For Provider: 1054 HENRY

A 45 8 42 7

D 70 14 63 13

Total 1054
115 22 105 20

For Provider: 0993 MERG CHATT

D 1 0 0 0

Total 0993
1 0 0 0

\For Provider: 0058 NORCROSS

A 353 96 337 94
D 281 76 265 70
Total 0058

634 172 602 164

I;:'gr Provider: 1052 ROCK-CORVEL

A 124 27 117 24

D 57 8 55 8
Total 1052
181 35 172 32
TOTAL
2380 565 2222 525

REGISTERED WIA CUSTOMERS

THROUGH FEBRUARY 18 2013

(DOES NOT INCLUDE CAA CUSTOMERS)

# # # # Avg, #

Act.in  Ended Cred. % EOS Emp.@ % EOS Wage # Emp.@ % Exit

Srves.  Srves. @EOS Cred EOS Emp @EOS  Exited Exit Emp
32 13 9 69% 10 T7% 13.29 11 0 0%
56 14 9 64% 10 1% 18.19 14 0 0%
88 27 18 67% 20 74% 15.74 25 0 0%
0 1 0 0% 1 100% 26.88 1 0 0%
0 1 0 0% 1 100% 26.88 1 0 0%
235 118 92 78% 98 83% 14.38 81 0 0%
190 92 60 65% 78 85% 20.63 63 0 0%
425 210 152 2% 176 84% 17.15 144 0 0%
86 38 28 4% 36 95% 13.05 32 0 0%
32 25 21 84% 22 88% 14.70 14 0 0%
118 63 49 78% 58 92% 13.68 46 0 0%
1785 596 420 % 491 82% 15.52 446 0 0%

CLICK HERE TO RUN DRILLDOWN DETAILED REPORT

REPORT RUN DATE: 02/19/13

FOCEXEC: ARWB MONTHLY BOARD REPORTS:ARWB MONTHLY NEW AND TOTAL REGISTRATIONS BY CRC WITH DRILLDOWN



ATLANTA REGIONAL WORKFORCE BOARD QUARTERLY REPORT SUMMARY BY COUNTY
ACTIVE AT SOME POINT DURING PERIOD FROM JULY 012012 THRU FEBRUARY 18 2013

FUNDING SOURCE

ADULT  DW YOUTH  TOTAL
COUNTY
NAME
BARROW . 4 . 4
BARTOW 1 ; ; 1
BIBB B 1 . 1
BUTTS . 1 ) 1
CHEROKEE 34 89 124 247
CLAYTON 218 215 288 721
COBB 5 4 . 11
COWETA 2 1 . 3
DEKALB 7 9 , 16
DOUGLAS 78 65 83 226
FAYETTE 16 39 9 64
FLOYD 1 . ) 1
FULTON 2 29 , 51
GILMER : 1 ; 1
GLYNN . 1 . 1
GWINNETT 590 558 359 1507
HALL . 4 ' 4
HENRY 85 123 76 284
MERIWETHER : 1 . 1
NEWTON 1 7 4 12
PAULDING 1 1 ; 2
RICHMOND 1 1 . 2
ROCKDALE 128 54 45 227
SPALDING 1 1 i 2
SUMTER 1 , : 1
TROUP 1 . . 1
UPSON . 1 . 1
WALTON . 1 . 1
TOTAL 1195 1211 988 3394

REPORT RUN DATE: 02/19/13
FOCEXEC: ARWB QUARTERLY TRACKING REPORTS:ARWB QUARTERLY REPORT SUMMARY BY COUNTY
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ARWSB Occupational Training Area Outcomes — July 2012 through February 18, 2012

Occupation Total | Active Left Completion | Credential | Employment | Average | Training Related
(Major areas of # Training Rate Rate Rate Wage Employment
training -

not all inclusive)

Architect/Engineering 15 5 10 40% 40% 40% $19.24 100%
Business/Finance 62 31 31 81% 39% 6% $28.06 67%
Computer (higher level) 184 70 114 83% 52% 79% $20.99 71%
Construction 15 12 3 67% 67% 100% $17.00 100%
Education( K-12) 40 11 29 55% 45% 90% $16.72 89%
Health Occupations 379 217 162 77% 60% 86% $16.62 80%
Health Support 528 143 385 85% 54% 75% $10.60 77%
Occupations

Installation/Repair 156 61 95 80% 57% 71% $13.68 76%
Management (incl. PM) 99 31 68 88% 51% 76% $27.88 91%
Office Admin(incl. MS 447 179 268 86% 55% 17% $13.14 71%
Office)

Production 50 12 38 76% 50% 76% $13.54 69%
Transportation 236 59 177 85% 72% 96% $15.22 92%
TOTAL 2310 863 1447 82% 57% 81% §15.29 80%

(All Inclusive)

The above summary provides a snapshot of the current customer training mix with completion,
employment, salary and training related employment results.

6
H:\Demand Occupation List\Occupation mix thru 2-18-2012.doc
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File Review Visit Report
Cherokee Career Resource Center
November 13 and 15, 2012
GWS/TAA review completed 12-26-12
Anna Thompson

FOCUS was used to randomly select 16 files for review — 4 adult files and 12 dislocated worker files.
Fifteen of the files were available on site, and one was scanned into Docufree.

The files were in good order; large sectioned folders are used to separate contents by subject or activity.
Findings were shared with staff and resolved as they were identified. They were:

1. Exit form missing from file of Crystal McClenathen. Staff found the file in the folder; it was out
of place.

2. No School Acceptance letter in Pamela Hobbs file. Chattahoochee Technical College does not
issue acceptance letters. Rather the school issues the first quarter class schedule.

Observations:

Blanket release of information statements are not signed by all students — only those who will be
entering programs which required background checks and drug screens.

Case notes and emails clearly reflect career advisor interactions with customers.

Printouts of GWS screens in the file appear to indicate information is entered timely.



File Review Report
Clayton Career Resource Center — Adult Customers
December 1-15, 2012
Mia Pressley and Anna Thompson
Review of GWS/TIA Expenditures December 26, 2012

FOCUS was used to randomly select 17 Adult customer files. All of the files had been scanned into
Docufree.

The scanned files are available for reviewing by scrolling with the mouse. The files are in good order;
scanned documents are easy to read with the exception of photo ID which appear as silhouettes. Case
notes and emails clearly document the amount of interaction between career advisor and customer.

Printouts of specific GWS data entry such as registration date, exit date and EOS date, are included in
the files.

The following deficiencies are noted in specific files.

1. Simon Brewer (MP) Family Income Composition Form completed but no document verifying
low-income; note: he was self employed

2. Alevia Moore (AT) - difficult to read names of children in child care. Did not see completion,
diploma or exit form in file.

3. Tonya Snowden (AT) — Did not see documented grades and class schedule and follow up after
exit.

OBSERVATIONS:

Printouts of CareerScope reports are in the files, but no recorded notes regarding review of report
results with customers and use of results for guiding customer choice.

In some cases blank documents have been scanned into the files.



File Review Report
Clayton Career Resource Center — Dislocated Worker Files
Reviewed by Mia Pressley and Anna Thampson
December 3 — December 26, 2012
GWS/TIA Review Conducted December 26, 2012

Twenty-Seven files were randomly selected by FOCUS to be reviewed. All files had been scanned into
Docufree. Documents are easy to read with the exception of photo id which appear as silhouettes.
Case notes and email messages between career advisor and customer document interaction.

Deficiencies were noted in the following files:
John Baker — no resume and no acceptance letter

Robin Burton — no employment plan (check this)
Xenia Fletcher — Grievance form not signed

e o

Colleen Johnson (Mclachlan-Jo) - county of residence lacks documentation; no individual
service plan

Barbara McNair — no career advisor summary, no voucher/cost commitment sheet/ no copy
MOQUS certificate

Dee McRae - no social security card

A

Ortega-Boca Salvado  Silver WR Certification, no documentation of review with customer
Moon Pham — employed @ $9 from $10.72
Kenneth Seals — lacks comprehensive case notes reflecting customer contact throughout

o o =

training

10. James Thomas — no evidence of file transfer to job developer

11. Geromett Wade — no evidence of file transfer to job developer

12. Nhon Pham — No cost commitment sheets in GWI/TIA. Customer registered in SW Georgia and
at Atlanta Regional.

Observations:
ASSET scores for WorkReady Certificates are in files

No document in files of career advisor review of CareerScope interest and aptitude assessment with
customer.

Comprehensive disclosure statement is used in files of all customers for whom background checks and
drug screens are required before training referral.

Copies of high schools diplomas or GEDs not in files

Three sets of releases in files: WorkReady, school and employment



File Review Report
Clayton Career Resource Center — Fayette County
November 26 — December 1
GWS/TAA Comparison completed 12-26-12
Anna Thompson

FOCUS was used to randomly select eleven files — 3 Adults and 8 Dislocated Workers. All of the files had
been scanned into Docufree.

The scanned files are available for reviewing by scrolling with the mouse. The files are in good order;
scanned documents are easy to read with the exception of id photographs, which frequently appear as
silhouettes. Case notes and emails document interaction between career advisor and customer.

Printouts of GWS data entry are included in the file.
The following questions about specific files are:
1. Arlevia Gates —a document for Cristina Montalvan is in Arlevia Gates’ file.

2. Debra McCaughey = No Ul Verification in file

3. Leon Shropshire — No Ul confirmation in file

Observations:

Comprehensive disclosure document is in file of those customers for whom background checks and drug
screens were done.

There is no documentation by career advisor of reviewing CareerScope assessment with customers.

Roxann Ortman, Shameka Render, Lorene Shropshire are TAA customers; there were no payment sheets
in electronic file.

h:\monitoring\2012\crc file reviews\file review report fayette.docx



Gwinnett CRC Summary

Reviewed 17 dislocated worker files randomly selected for Gwinnett Tech. All files were
scanned into Docufree. Large section folders for each participant were created for case notes,
eligibility, training documents, and exit information.

Generally the files were in good order and included all the pertinent data on GWS registration,
eligibility and classroom training, background/drug testing information if applicable, exit form
and TRS information.

Nevertheless, there were primarily two observations that should be noted and improved upon
in case management by career advisors as noted below:

1. Case Notes/Email contact though in the files was consistently underdeveloped. The
case notes did not reflect in-depth follow-up of the customer situation throughout the
training period but rather much more communication requesting documentation the
case manager needed. In some cases it was apparent that the case manager was not
aware of issues that arose to respond proactively to customer regarding training issues
and personal issues that affected training and job search. It is essential that the career
advisor be actively involved with the participant and training facility to help ensure the
best successful outcome possible.

2. Exit Information for many of the files were incomplete and did not clearly show the
transition from the career advisor to the job developer. Though the exit information
was documented it was in many instances incomplete taking considerable time to
review other information to get a clear depiction of what happened at the end of the
training period. It was noted for the majority in email that the file had been transferred
to the job developer without much of an introduction to the participant. Thus, in
instances when a participant did not secure immediate employment at the end of
training it was difficult for the job developer to secure employment information via
response from the participant.

3. No documentation for most files that FAFSA was ever applied for



Monitoring File Review Visit
Gwinnett Tech Career Resource Center
11-14-, 11-15 and 11-19-12

WEB FOCUS was used to randomly select 5% of active files for time period from 7-1-11 to 6-30-12.
Twenty eight files, 16 DW and 12 Adult files were reviewed. All files were available at site.

General Observations:
The files were in good order and all were organized in four sections. Some familiarization was required

with technical college forms and understanding of Banner reports. The files do not have vouchers in
them as they are held separately in large file due to the invoicing processes at the school.

Findings were shared with staff and were mostly resolved as they were identified. They were:

1. K.Register credential verification
2. ). St. Sturin credential
3. S. Strickland FAFSA

4. K. Davis Credential

5. JScott Credential

Observations:

Case notes and emails show a lot of interaction while student is in training, which is not surprising as
they are getting quarterly /semester approval for classes. The notes sometimes are brief and the career
advisors appear to have a lot of supporting knowledge on the clients that doesn’t necessarily make it in
to the notes. The notes are adequate but the CA knowledge shows a greater depth of involvement.

Verification of degree/certificate obtainment is taken off of Banner report and is not always easy to
locate, but generally was in the file.

Suggested Goal:
More active involvement with students nearing the end of training and transitioning into job placement.

Jo Simén
12-4-12

12-7-12

Met with Brenda Beverly and reviewed findings. Received information listed above on all files with
exception of Credential on K Davis. This has been requested through technical school and should be
forthcoming within the next week. Case activity in job search not always recorded in file as emails are
generated with job leads, events at school etc. and these are not copied to file. Discussion will be had
on ways to improve this and suggestions provided to me. New procedure to address this issue will be
developed and implemented starting next month. JS



File Review Report
Clayton Career Resource Center — Henry County
November 28 — December 6, 2012
GWS/TAA Comparison December 26, 2012

FOCUS was used to randomly select ten files — 3 Adults and 7 Dislocated Workers. One file, Gary Adams,
a Trade customer, had not been scanned into Docufree.

The scanned files are available for reviewing by scrolling with the mouse. The files are in good order;
scanned documents are easy to read with the exception of photo ID which appear as silhouettes. Case
notes and emails document interaction between career advisor and customer.

Printouts of GWS data entry are included in the file.
The following deficiencies in specific files are:
1. Gary Alleyne Exit Form not completely filled out and case notes are not comprehensive
Michelle Tice — school release form signed and there is no unemployment insurance letter
Rodine Philpot — certificate, exit information form not completely filled out, no cost
commitment in file. Case notes...
The randomly selected file of Gary B Adams was not scanned because he is a TAA customer.

Mia Pressley
Anna Thompson



Rockdale CRC Summary

Reviewed a total of 12 files, 8 adult and 4 dislocated worker files randomly selected for Rockdale. All
files were scanned into Docufree. Large section folders for each participant were created for case notes,

eligibility, training documents, TABE and exit information.

Generally the files were in good order and included all the pertinent data on GWS registration, eligibility
and classroom training, background/drug testing information if applicable, exit form and TRS

information.

Nevertheless, there were primarily two observations that should be noted and improved upon in case

management by career advisors as noted below:

1.

Case Notes/Email contact though in the files should be more comprehensive. The case notes
did reflect follow-up of the customer situation throughout the training period but more detailed
information would definitely improve the portrait of career counseling and planning. In some
cases it was apparent that the case manager made contact to follow-up on requested
information because regular contact was not always consistent. It is essential that the career
advisor be actively involved with the participant and training facility to help ensure the best
successful outcome possible.

Thought the Exit Information form was included in most of the files, there were no case notes or
email contact that documented the transition to the job developer. There is definite room for
improvement for noting in case management the transfer and job search activity of the
participant. Closing this gap will give a clearer depiction of how serious job search is being taken
and how we might help to develop areas that lack.

No documentation for most files that FAFSA was ever applied for

Observations

Latissa Mckissick —Adult: no copy of exit form in file
Laxmi Upadhyaya-Adult: voucher not in file with total visible
Daniel Oglesby-Adult: case notes development need



Youth Service Providers Monitoring Overview

Youth Service Providers (YSP) programmatic monitoring began “Fall 2012” and is currently ongoing. YSP’s files
for review were randomly selected. The number of files to be reviewed per YSP was based on the number of youth
enrolled in their program. As such, the number of files per YSP varied. The Youth Program Directors/Manager and
Career Advisors were interviewed regarding their programs and services provided to youth. Also, the youth
participants, Community Partners and Employers were interviewed regarding their experience receiving services
and partnering with the YSP (this process was done through random selection as well).

To date, ten (10) of the twelve (12) YSPs have been monitored. The monitoring findings and outcomes are as
followed:

1,

10.

\/
*e

Cherokee Focus — There were minor deficiencies findings to correct and/or update. However, based on
observation, interviews and review of participants’ files; it has been determined that their overall
performance during this monitoring was very successful.

CEEK to Fulfill - There were minor deficiencies findings to correct and/or update. However, based on
observation, interviews and review of participants’ files; it has been determined that their overall
performance during this monitoring was very successful.

Crossroads Youth Development Center — There are many deficiencies findings to correct and/or update.
It has been determined that their overall performance during this monitoring was not successful. At this
time Crossroads is not meeting the requirements described in their contractual agreement from ARC. This
is evident as a result of file review, counseling notes review, managed reports review and discussion with
Crossroads staffs. As a result of the findings, Cressroads has been placed on an indefinite
programmatic probation. ARC Workforce Solution staffs are working very closely with Crossroads in
assisting them to meet requirements for ARC and the federal performance guidelines.

Clayton County Public Schools (formerly WORKTEC) — Due to unforeseen circumstance, the

reviewer was not able to complete the monitoring. The monitoring will reconvene sometime between
March and April of 2013.

Parents Educating Parents & Professionals (PEPP), Inc. — There were minor deficiencies findings to
correct and/or update. However, based on observation, interviews and review of participants’ files; it has
been determined that their overall performance during this monitoring was very successful.

Heart to Nourish Hope — A formal report has not yet been created. However, a formal report will be
created and sent out to the YSP (no tentative date).

Gwinnett Advancement Program (GAP) — A formal report has not yet been created. However, a formal
report will be created and sent out to the YSP (no tentative date).

Connecting Henry — There are many deficiencies findings to correct and/or update. It has been
determined that their overall performance during this monitoring was not successful. At this time
Crossroads is not meeting the requirements described in their contractual agreement from ARC. This is
evident as a result of file review, counseling notes review, managed reports review and discussion with
Crossroads staffs. As a result of the findings, Connecting Henry has been placed on an indefinite
programmatic probation. ARC Workforce Solution staffs are working very closely with Connecting
Henry in assisting them to meet requirements for ARC and the federal performance guidelines.

CorVel, Inc. — A formal report has not yet been created. However, a formal report will be created and sent
out to the YSP (no tentative date).

Prevention PLUS, Inc. — Due to unforeseen circumstance, the reviewer was not able to complete the
monitoring. The monitoring will reconvene sometime between March and April of 2013.

The two remaining YSPs, BPSOS and Center for Pan Asian Community Services (CPACS) programmatic
monitoring will be conducted prior to June 2013.
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BILL SUMMARY

EDUCATION & THE \WORKFORCE COMMITTEE

The Supporting Knowledge and Investing in Lifelong Skills
(SKILLS) Act

Streamlines Federal Workforce Development Programs. The SKILLS Act eliminates
and streamlines 35 ineffective and duplicative programs, including 27 identified in a

2011 report by the nonpartisan Government Accountability Office. Additionally, the
proposal creates a Workforce Investment Fund to serve as a single source of support for
employers, workers, and job seekers. States are required to reserve a certain percentage of
funds to specifically target individuals with unique barriers to finding employment,
including at-risk youth.

Strengthens a Dynamic, Employer-Driven Job Training System. The SKILLS Act
reinforces the role of America’s job creators in our workforce investment system by
ensuring two-thirds of state and local Workforce Investment Board members are
employers.

Expands Decision Making at the Local Level. The SKILLS Act eliminates 19 federal
mandates regarding local workforce board representation and empowers locally elected
officials to determine the remaining board members. Similar requirements are lifted for
state workforce boards, as well. This will help ensure workforce investment boards better
reflect the needs and priorities of local communities. The local workforce boards will
regularly conduct analyses of area workforce needs, including economic conditions, the
knowledge and skills of workers, and existing workforce development activities to
enhance support services for local workers and employers.

Improves Accountability and Transparency. The SKILLS Act requires state and local
leaders to adhere to “common performance measures” for all workforce development
services to help eliminate waste and ensure taxpayer dollars are used effectively. The bill
also requires an independent evaluation of training programs every five years.

Creates a Seamless Workforce Development System. The SKILLS Act strengthens the
authority of governors to designate the location of workforce areas in their states, which
will help ensure resources and support services are more readily available to workers and
employers and the system is aligned to regional economic and labor markets.

Empowers Governors to Further Reduce Administrative Burdens. The SKILLS Act
allows states to continue submitting a unified statewide workforce development plan to



the federal government for all employment and training services and related programs.
The bill also allows governors to consolidate additional programs into their state
Workforce Investment Fund for the express purpose of providing greater administrative
flexibility and reducing overly burdensome paperwork requirements. If a state decides to
consolidate additional programs, it will still be responsible for meeting the goals and
requirements of the programs.

Facilitates Greater Collaboration with Community Colleges. The SKILLS Act allows
states to determine the standards required for eligible training providers, simplifying the
bureaucratic requirements that have forced many community colleges and other providers
out of the system. It also allows local boards to contract with community colleges directly
to provide training to large groups of participants instead of on an individual basis.

Encourages More Training to Meet In-Demand Job Opportunities. The SKILLS Act
eliminates arbitrary provisions under current law that prevent individuals from accessing
training immediately by streamlining the delivery of services to help individuals receive
the support that best meets their needs. The proposal also requires local boards to
designate a portion of resources to spend directly on training. Finally, the bill requires
service providers to contribute a portion of their resources to support the infrastructure of
the One-Stop Career Centers, providing more resources to training and other efforts that
directly serve workers.

Reforms the Job Corps Program. The SKILLS Act reforms Job Corps to ensure that
career and technical education and training is geared toward in-demand occupations and
that disadvantaged youth receive a regular high school diploma and/or a recognized
postsecondary credential that prepares them for employment in the global economy. It
establishes a new performance accountability and management system and requires all
grantees to re-compete for funding. These reforms will help ensure grantees are high-
quality and have expertise in serving disadvantaged youth. Adopting an earlier proposal
offered by President Obama, the legislation closes persistently low-performing centers, so
that limited taxpayer dollars are invested in a more effective program. These changes will
help at-risk youth become more employable, responsible, and productive citizens.

Improves Adult Education and Vocational Rehabilitation. The SKILLS Act also
amends the Adult Education and Family Literacy Act and the Rehabilitation Act of 1973.
The bill increases the focus on delivery of basic literacy and math skills, and works to
build this instruction into employment activities. The legislation also focuses on helping
individuals with disabilities transition into employment. Both programs are required to
meet the common performance measures outlined in the bill.



40 Courtland Street, NE
Atlanta, Georgia 30303

atlantaregional.com

PROPOSED AGENDA

Atlanta Regional Workforce Board
Kerry Armstrong and Randy Hayes, Co-Chairs

Work Session*
Wednesday, May 29, 2013
9:30a.m. —2:30 p.m.

Current Board vacancies: 2 Clayton County Business Representatives, 1 Gwinnett County
Business Representative, 1 Henry County Business Representative, 1 Regional Dept. of Family
& Children Services Representative

I. Consent agenda, Approval of February 28, 2013 Meeting Minutes

Il. Action Items:
Approval of PY 13-14 Youth Providers (Recommendations from the ARWB Youth

Council)
I11. WIB Discussion on increasing the Region’s Economic Competitiveness, to include Wendell
Dallas, State WIB Chair, Chris Clark, Georgia Chamber of Commerce and Lindsay Martin

with the Georgia Department of Economic Development

IV. Program Updates and Discussion:

A. Discussion — House Bill 393, introduced February 19, 2013 and new State Plan; changes
to ARWB as a result

Effect of Sequestration on ARWB

WIB Re-certification

Washington Update — WIA Reauthorization

Veterans Licensure Bill

Program and Financial Reports (handout)

nmmoow

V. Discussion on OJT priorities and new project with Coca-Cola

NEXT MEETING: August 22, 2013

*LOCATION CHANGE: 3630 Peachtree Road, NE, 2"4 Floor Conference Room, Atlanta, 30326



40 Courtland Street, NE
Atlanta, Georgia 30303
atlantaregional.com

ARC COMMITTEE MEETING FOLLOW-UP

ATLANTA REGIONAL WORKFORCE BOARD WORK SESSION
May 29, 2013 Meeting Notes

Members Present

Ms. Diane Adoma — Ad hoc Ms. Maureen Kelly

Mr. Eddie Ausband Mr. Shaun McGraw

Ms. Henrietta Archie Mr. Lindsay Martin

Mr. Kerry Armstrong Mr. Chris Moder

Ms. Cheryl Board Mr. Gene O’Kelley

Ms. Sonia Carruthers Ms. Julie Post

Mr. Benny Carter Mr. Mark Rowe

Mayor Eric Dial Mr. Pete Snell

Mr. Randy Hayes Mr. Ron Shipman

Mr. Craig Hudson Ms. Angela Thomas-Anderson
Mr. James Jackson Ms. Janet Winkler

Members Absent

Ms. Jennifer DeNyse Ms. Lisa Phillips

Mr. Phil Eberly Mr. Frederick Perry — Ad hoc
Ms. Marcella Hardin Ms. Karen Rene

Ms. Julie Keeton Arnold Mr. Mohammad Saleem

Ms. Cheri Mattox Commissioner Jeff Turner
Guests

Mr. Emerson Bryan, Deputy Executive Director, Atlanta Regional Commission
Chairman Richard Oden, Rockdale County Commission Chair

Mr. Wendell Dallas, State WIB Chair and Vice President of AGL Resources
Mr. Chuck Meadows, Metro Atlanta Chamber of Commerce

Mr. John Krueger, Georgia Chamber of Commerce

Mr. Asante Bradford, Georgia Dept of Economic Development

Colonel Fred Bryant, Forest Park/Fort Gillem Local Redevelopment Authority
Ms. Amanda Bryant, Douglas County CORE

Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager
Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager

Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

ARC Board Co-Chair, Kerry Armstrong, called the Board Meeting to order at 9:45 a.m.



Mr. Randy Hayes made the following motion:

MOTION: To approve the minutes of the February 28, 2013 meeting.

The motion was seconded by Ron Shipman and unanimously approved.

Ms. Angela Thomas-Anderson made the following motion:

MOTION: To approve the Budget and Contractual items recommended by the Youth
Council and revisions to the PY12 Revenues and Obligations as shown on pgs. 1, 2 of the

meeting packet.

The motion was seconded by Janet Winkler and unanimously approved.
Sonia Carruthers, Cherokee FOCUS, abstained from discussion and voting.

Ms. Angela Thomas-Anderson made the following motion:

MOTION: To approve the PY 13/14 total revenues and full-year obligations and
contractual items including all ARC/WFD operations, CRC and Mobile Unit operations,
ITA accounts, OJT and subgrantee (contract) services from July 1, 2013 through June 30,
2014, which incorporates the Youth Council recommendations for Youth Provider
Contract Services and approves the continuation of services and funding for one-stop
operators and other non-youth funded subgrantees as detailed in the PY 13 Total

Revenues and Full-Year Obligations packet.

The motion was seconded by Chris Moder and unanimously approved.
Sonia Carruthers, Cherokee FOCUS, abstained from discussion and voting.

Mr. Chris Moder made the following motion:

MOTION: To approve revisions to the ARWB By-Laws for compliance with provisions of
House Bill 393.

The motion was seconded by Julie Post and unanimously approved.
Mr. Ron Shipman made the following motion:

MOTION: To approve the $12.00 per hour minimum wage for OJT and Customized
Training policies to comply with current WIA performance standards.

The motion was seconded by Janet Winkler and unanimously approved.
Mr. Benny Carter made the following motion:

MOTION: To approve the added clauses to the ARWB Support Policy for periods of
limited funding as shown in meeting hand-out.



The motion was seconded by Chris Moder and unanimously approved.
Brief Reviews

Mary Margaret Garrett gave an update on changes at the Governor’s Office of Workforce
Development and reviewed changes that affect ARWB By-Laws as a result from the passage of
House Bill 393. Kerry Armstrong noted that the genesis of the ARWB Work Session was due to
these changes.

Mary Margaret explained the funding chart showing the 5% sequestration cuts and the .2%
rescission. New WIA enrollments were stopped effective April 22 so that funds remain
available for currently enrolled WIA students. Customers are encouraged to continue with their
application process so they will be ready to begin training when funding is available October
1%, The State is allowing us to transfer funds as needed and has recommended other WIBs to
follow ARC's best practices.

A panel discussion on Increasing the Region’s Economic Competitiveness was held with guest
speakers Wendell Dallas, State WIB Chair and VP of AGL Resources, John Krueger, Georgia
Chamber of Commerce, Lindsay Martin, Project Manager for Existing Industry and Regional
Recruitment with the Global Commerce Division, Georgia Department of Economic
Development and Asante Bradford, Project Manager, Digital Entertainment/Global Commerce,
Division, Georgia Department of Economic Development.

Mr. Chuck Meadows, Metro Atlanta Chamber (MAC) of Commerce Workforce Council, spoke
about Growth Trends for Metro Atlanta and findings shown in the MAC Workforce Trends
Report and the analysis of every job opening within targeted strategic industries over a 12-
month period.

Colonel Fred Bryant with the Forest Park/Fort Gillem Local Redevelopment Authority talked
about Growth Sector/Logistics Strategy Group in the Southern Crescent.

The meeting was adjourned at 1:35 p.m.

Next Board meeting: August 22,2013
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ATLANTA REGIONAL WORKFORCE BOARD WORK SESSION
May 29, 2013 Meeting Notes
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Ms. Diane Adoma — Ad hoc Ms. Maureen Kelly
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Ms. Cheri Mattox Commissioner Jeff Turner
Guests

Mr. Emerson Bryan, Deputy Executive Director, Atlanta Regional Commission
Chairman Richard Oden, Rockdale County Commission Chair

Mr. Wendell Dallas, State WIB Chair and Vice President of AGL Resources
Mr. Chuck Meadows, Metro Atlanta Chamber of Commerce

Mr. John Krueger, Georgia Chamber of Commerce

Mr. Asante Bradford, Georgia Dept of Economic Development

Colonel Fred Bryant, Forest Park/Fort Gillem Local Redevelopment Authority
Ms. Amanda Bryant, Douglas County CORE

Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager
Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager

Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager



ARC Board Co-Chair, Kerry Armstrong, called the Board Meeting to order at 9:45 a.m.
1. Mr. Randy Hayes made the following motion:

MOTION: To approve the minutes of the February 28, 2013 meeting.

The motion was seconded by Ron Shipman and unanimously approved.
2. Ms. Angela Thomas-Anderson made the following motion:

MOTION: To approve the Budget and Contractual items recommended by the Youth
Council and revisions to the PY12 Revenues and Obligations as shown on pgs. 1, 2 of the
meeting packet.

The motion was seconded by Janet Winkler and unanimously approved.
Sonia Carruthers, Cherokee FOCUS, abstained from discussion and voting.
Q: Please explain WE Wages

A: Subsidized employment for youth called Work Experience (WE)

Q: How much is the WE subsidy?

A: Minimum wage

3. Ms. Angela Thomas-Anderson made the following motion:

MOTION: To approve the PY 13/14 total revenues and full-year obligations and
contractual items including all ARC/WFD operations, CRC and Mobile Unit operations,
ITA accounts, OJT and subgrantee (contract) services from July 1, 2013 through June 30,
2014, which incorporates the Youth Council recommendations for Youth Provider
Contract Services and approves the continuation of services and funding for one-stop
operators and other non-youth funded subgrantees as detailed in the PY 13 Total
Revenues and Full-Year Obligations packet.

The motion was seconded by Chris Moder and unanimously approved.

Sonia Carruthers, Cherokee FOCUS, abstained from discussion and voting.

Q: Please explain line item, Future RFP or other Specific Projects, $200,000

A: Budgeted for a specific drop-out reduction project

Q: Why the large reduction in support funds?

A: Due to the removal of meals and transportation support. All other WIBs in the metro
area do not offer meals and transportation support.

Q: Does ARWB have to approve youth providers that were recently selected through
RFP?

A: Approval of the PY 13 Budget includes approval of youth provider contracts as shown
in the PY 13 Total Revenues and Full-Year Obligations packet.



4, Mr. Chris Moder made the following motion:

MOTION: To approve revisions to the ARWB By-Laws for compliance with provisions of
House Bill 393.

The motion was seconded by Julie Post and unanimously approved.
Q: When will the new terms limitation affect current ARWB Co-chairs’ term?
A: We are awaiting response from GOWD of when this would go into effect.

5. Mr. Ron Shipman made the following motion:

MOTION: To approve the $12.00 per hour minimum wage for OJT and Customized
Training policies to comply with current WIA performance standards.

The motion was seconded by Janet Winkler and unanimously approved.
6. Mr. Benny Carter made the following motion:

MOTION: To approve the added clauses to the ARWB Support Policy for periods of
limited funding as shown in meeting hand-out.

The motion was seconded by Chris Moder and unanimously approved.
Brief Reviews

Mary Margaret Garrett gave an update on changes at the Governor’s Office of Workforce
Development and reviewed changes that affect ARWB By-Laws as a result from the passage of
House Bill 393. Kerry Armstrong noted that the genesis of the ARWB Work Session was due to
these changes.

Mary Margaret explained the funding chart showing the 5% sequestration cuts and the .2%
rescission. New WIA enrollments were stopped effective April 22 so that funds remain
available for currently enrolled WIA students. Customers are encouraged to continue with their
application process so they will be ready to begin training when funding is available October
1%, The State is allowing us to transfer funds as needed and has recommended other WIBs to
follow ARC's best practices.

A panel discussion on Increasing the Region’s Economic Competitiveness was held with guest
speakers Wendell Dallas, State WIB Chair and VP of AGL Resources, John Krueger, Georgia
Chamber of Commerce, Lindsay Martin, Project Manager for Existing Industry and Regional
Recruitment with the Global Commerce Division, Georgia Department of Economic
Development and Asante Bradford, Project Manager, Digital Entertainment/Global Commerce,
Division, Georgia Department of Economic Development.



Mr. Chuck Meadows, Metro Atlanta Chamber (MAC) of Commerce Workforce Council, spoke
about Growth Trends for Metro Atlanta and findings shown in the MAC Workforce Trends
Report and the analysis of every job opening within targeted strategic industries over a 12-
month period.

Colonel Fred Bryant with the Forest Park/Fort Gillem Local Redevelopment Authority talked
about Growth Sector/Logistics Strategy Group in the Southern Crescent.

The meeting was adjourned at 1:35 p.m.

Next Board meeting: August 22,2013



Atlanta Regional Workforce Board

Kerry Armstrong and Randy Hayes, Co-Chairs
Work Session ¢ Wednesday, May 29, 2013 « 9:30 a.m. —2:00 p.m.
LOCATION CHANGE: 3630 Peachtree Road, NE, 2nd Floor Conference Room, Atlanta, 30326

“Joining” the Discussion on Economic Competitiveness of the Region
to Keep and Grow a Talented Workforce

s Meeting Purpose

eUpdate and discussion on Economic Competiveness of the region, including new trends and projects to
address workforce shortages

e ARWB Discussion and Action Items -9:30 - 10:30 a.m.

eConsent agenda, Approval of February 28, 2013 Meeting Minutes

eUpdate on changes at the Governor's Office of Workforce Development

*PY 13-14 Budget Allocations and county fair-share including the sequester effects

sApproval of PY 13-14 Budget including Revenues and Obligations for Adults and Dislocated Workers
eApproval of revisions to PY 12-13 Youth Revenues and Obligations

eApproval of PY 13-14 Youth Providers (Recommendations from the ARWB Youth Council)

sApproval of ARWB By-Law revisions as a result of House Bill 393

e Approval of new OJT/Customized training wage threshold due to increased standards

e Presentations/Discussions - 11 - 2:00

¢11:00 - noon - Increasing the Region’s Economic Competitiveness, Wendell Dallas, State WIB Chair and
VP of AGL Resources, John Krueger, Georgia Chamber of Commerce, Lindsay Martin, Project Manager
for Existing Industry and Regional Recruitment with the Global Commerce Division, Georgia Department
of Economic Development and Asante Bradford, Project Manager, Digital Entertainment/Global
Commerce, Division, Georgia Department of Economic Development

#12:00 - Lunch

©12:30 - Growth Trends for Metro Atlanta, Chuck Meadows, Metro Atlanta Chamber of Commerce
Workforce Council, The MAC Workforce Trends Report — the analysis of every job opening within
targeted strategic industries over a 12-month period; two industry-specific Workforce Collaboratives
{Mobility and Health Information Technology) and an overview of the Workforce Website

¢1:00 - Growth Sector/Logistics, Competitiveness of the Southern Crescent, Colonel Fred Bryant, City of
Forest Park

*1:30 - New opportunities/next steps
Potential changes in focus for training and OJT based on results of the study
Youth RFP for Drop-out Reduction
National Pilot partnership with Coca-Cola Enterprises, Inc.

[ NEXT MEETING: August 22, 2013 ]
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ATLANTA REGIONAL WORKFORCE BOARD

Members Present
Ms. Henrietta Archie
Mr. Kerry Armstrong
Ms. Cheryl Board
Ms. Sonia Carruthers
Mr. Benny Carter
Ms. Jennifer DeNyse
Mayor Eric Dial

Mr. Randy Hayes
Mr. James Jackson
Ms. Julie Keeton Arnold

Members Absent

Ms. Diane Adoma — Ad hoc
Mr. Eddie Ausband

Mr. Phil Eberly

Ms. Marcella Hardin

Mr. Craig Hudson

Guests

February 28, 2013 Meeting Notes

Mr. Shaun McGraw

Mr. Chris Moder

Mr. Gene O’Kelley

Ms. Lisa Phillips

Ms. Karen Rene

Mr. Mark Rowe

Mr. Mohammad Saleem

Mr. Ron Shipman

Ms. Angela Thomas-Anderson
Ms. Janet Winkler

Ms. Maureen Kelly

Mr. Frederick Perry — Ad hoc
Ms. Julie Post

Ms. Vivian Richardson
Commissioner Jeff Turner

Mr. Emerson Bryan, Deputy Executive Director, Atlanta Regional Commission

Ms. Melrobin Cothran, GA Dept of Labor

Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager
Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager
Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

ARC Board Co-Chair, Randy Hayes, called the Board Meecting to order at 12:00 p.m.

1. Ms. Julie Keeton-Arnold made the following motion:

MOTION: To approve the minutes of the December 4, 2012 meeting.

The motion was seconded by Cheryl Board and unanimously approved.

regional impact + local relevance



2. Ms. Jennifer DeNyse made the following motion:

MOTION: To approve the Budget and Contractual items recommended by the Youth
Council and revisions to the PY12 Revenues and Obligations as shown on pgs. 3-6 of the
meeting packet.

The motion was seconded by Cheryl Board and unanimously approved.
Sonia Carruthers, Cherokee FOCUS, and Janet Winkler, Clayton State University,
abstained from discussion and voting.

Brief Reviews

Kerry Armstrong reviewed House Bill 393 relating to the Georgia Workforce Investment Board
original bill on pgs. 7-18 of the meeting packet, stating that the bill has sweeping changes to how
Workforce is operated throughout the State with a higher level of oversight and is part of
initiative to accomplish a larger vision to advance job creation. ARC/WFD staff have been
working with the Governor’s Office of Workforce Development (GOWD) to incorporate some
changes to the bill.

Q: Mayor Eric Dial asked if we have a “wish list” of potential tweets to the legislation.

A: Issues were presented to GOWD.

Q: Mohammad Saleem inquired about the status of the State WIA Plan.

A: The plan was withdrawn and will be re-submitted April 1 5t

Q: Julie Keeton-Arnold asked how soon the bill would be enacted if approved.

A: Mayor Eric Dial read that the bill states “effective on approval”.

Mary Margaret Garrett showed a synopsis of the WIA Local Area Overview which gives actual
data on WIA services and average costs per person (meeting handout).

Mary Margaret Garrett reviewed findings from GOWD’s Program Year 2011 monitoring report
(pgs. 26-28 of the meeting packet).
Q: Jennifer DeNyse asked if a warning was issued or follow-up planned to the findings.
A: We have not received feedback from our response to the findings.
Q: Mohammad Saleem asked of the consequences for noncompliance regarding contacts
not listing a provision to comply with the Federal Water Pollution Control Act.
A: No, as the Water Act has no bearing on WIA-funded contracts.

GOWD has selected Geographic Solutions to replace the current Georgia Workforce System, the
current tracking system for all WIA program and financial data. This will be a massive transition
of data. Mary Margaret Garrett is on the transition team to insure all local areas will have what is
needed within the tracking system for performance and financial reporting.

Due to lack of performance outcomes, the moratorium on training in the occupational areas of

C.N.A., Medical Assistant and Medical Office/Secretary remains in place and has been extended
through June 30, 2013 (pg. 29 of meeting packet).

regional impact + local relevance



The USDOL/Mathematica Evaluation Gold Standard Study was completed in October 2012.
ARWB was the last Board to complete arrangements to participate in the study, the first Board to
actually begin the Gold Standard project, and the second, behind Florida by a few hours, to
complete the study activities. A full report will be completed in 2015.

Mary Margaret Garrett told about a new workshop “Becoming Job Smart” that is a required part
of the training plan for WIA customers and about the ARWB Mobile Unit’s weekly schedule at
libraries in each of our seven counties (pg. 31 of meeting packet).

Angela Thomas-Anderson gave an update from the January 23" Youth Council Meeting and
invited ARWB to attend a future Youth Council meeting for the opportunity to hear about the
successful youth providers and the programs they offer to youth.

Response has been very positive, with many follow-up appointments with businesses, from
presentations to local Chambers and Industry Groups on the OJT (On-the-Job Training) Program.

Mohammad Saleem (President and CEO of Partners for Community Action, Inc.) told about
President Obama’s recent visit to College Heights Early Learning Center, which offers early
learning programs through a partnership with City Schools of Decatur and Partners for
Community Action, Inc.

The meeting was adjourned at 1:00 p.m.

Next Board meeting: May 23, 2013

regional impact + local relevance



ATLANTA REGIONAL WORKFORCE BOARD
BY-LAWS

ARTICLE | - NAME

The name of the organization shall be the Atlanta Regional Workforce Board.

ARTICLE Il - PURPOSE OF THE WORKFORCE BOARD

The Workforce Board shall be responsible for providing policy guidance for and exercising oversight
with respect to, a local workforce investment system conducted under the Workforce Investment Act in
partnership with the Chief Elected Officials (CEO). The Workforce Board shall operate in a Workforce
Investment Area as designated by the Governor representing Cherokee, Clayton, Douglas, Fayette,
Gwinnett, Henry, and Rockdale counties.

The Workforce Board shall in accordance with an agreement with the CEO:

Hind

10.

11.

Develop and submit a local plan in partnership with the local Chief Elected Official(s).

Participate in the development of a regional plan.

Designate or certify One Stop operators with the agreement of the local Chief Elected Official(s).

Terminate the eligibility of such operators where necessary in accordance with established policies

for designation or termination.

Identity eligible youth providers through a competitive process.

Identify eligible training providers and, where needed, identify providers of intensive services using

a competitive process.

Conduct program oversight of youth and adult local employment and training activities and the One

Stop service delivery system in the local area.

Negotiate with the local Chief Elected Official(s) and the Governor on local program performance

measures.

Assist the Governor in developing statewide employment statistics system.

Ensure coordination of the Workforce Investment Activities with the area’s economic development

strategies and develop employer connections to such activities.

Promote the participation of private employers in the statewide workforce development system

and assist these employers in meeting hiring needs through the local workforce system.

Establish, in cooperation with the local Chief Elected Official(s), a committee that shall be known as

a Youth Council. The Youth Council shall include the following:

a) Two (2) or more members of the local Workforce Board with special interest or expertise in
youth policy. Consideration of business, education and human service agency members is
encouraged.

b) Two (2) or more representatives of youth services agencies including juvenile justice and local
law enforcement agencies.

c) Two (2) or more representatives of local public housing authorities.

d) Two (2) or more parents of eligible youth seeking assistance under Title | of the WIA.

e) Two (2) or more individuals that have experience relating to youth activities including former
participants, and representatives of organizations.

f) In areas where Job Corps Centers are located (Atlanta, Albany, Brunswick) two (2) or more
representatives of Job Corps. In other areas, Job Corps recruiters may be solicited and Job
Corps representatives may be appointed as members, as appropriate.

g) Optional members may include other appropriate individuals as determined by the Workforce
Board in cooperation with the local Chief Elected Officials. Minimum number of members of
the Youth Council shall be 12.

H:\2000 ARWB Board Files\2006 CEO Agreements ByLaws Recertification\ByLawsrevisions2013.doc



ARTICLE lIl - MEMBERSHIP

The Atlanta Regional Workforce Board will consist of:

1. Representatives of the Private Sector, who shall constitute a majority of the membership of the
Council and who shall be owners of business concerns, chief executive or chief operation officers of
non-governmental employers or other private sector executives who have substantial management
or policy responsibilities in business that reflect the employment opportunities of the local area [a
minimum of one (1) Private Sector representative per county will be maintained];

2. A minimum of two (2) representatives of organized labor or other representatives of employees;

3. A minimum of two (2) representatives of local educational agencies, to including school boards,
providers of adult education and literacy activities, and post secondary institutions [technical
schools, two (2) and four (4) year colleges, and universities];

4. A minimum of two (2) representatives of economic development agencies.

A minimum of two (2) representatives of community-based organizations.

6. Representatives of each of the One Stop Partners which shall include: the Georgia Department of
Labor, Georgia Department of Human Resources, Division of Family and Children Services and
Division of Rehabilitation Services, HUD Employment and Training Programs, Job Corps, DHR
Community Services Block Grants (E&T), Georgia Department of Technical & Adult Education and
the administrative entity of the Workforce Investment Act/Welfare to Work and Title V of the Older
Americans Act (currently The Atlanta Regional Commission).

7. Four Atlanta Regional Commission business representatives, who either reside or work within one
of the seven counties or are employed by a business that has a regional presence. The ARC
members may also serve as county/regional business representatives.

8. One staff member from the Department of Economic Development and one staff member from
each Technical College System of Georgia school within the local workforce investment area.

bl

ARTICLE |V - APPOINTMENT OR REPLACEMENT OF DIRECTORS
Board members shall be appointed or replaced by the CEO in accordance with the procedure used to
appoint the member for whom a replacement is needed.

ARTICLE V - TERMS OF OFFICE
The terms of office of the members of the Workforce Board are determined by the CEO as specified in
their Memorandum of Agreement to be two (2) year terms initially beginning upon their selection and
may continue for no more than 2 terms. It shall be the duty of the CEOs to appoint members to fill all
vacancies. A position on the Workforce Board is considered vacant on the date the term expires; a
member becomes ineligible, is removed, or resigns or dies. In the case of an appointment to fill a
vacancy on the Workforce Board, the replacement member’s term shall begin on the date of
concurrence by the Chief Elected Official as to the member’s replacement unless otherwise specified,
and shall end on the date designated for the original appointment for which the replacement is
selected.

ARTICLE VI - OFFICERS AND DUTIES
The officers of the Workforce Board shall consist of Co-Chairman and a Vice-Chairman. The ARC Chair
shall appoint a Co-Chair from among the four appointed ARC Board members. The ARWB shall appoint
a Co-Chair from the private sector. The Co-Chairmen and Vice-Chairman must be representatives of the
private sector. The Chairman shall serve for a term of 2 years and shall serve no more than 2 terms.
The Workforce Board may fill vacancies for officers at any meeting.

The Co-Chairman shall preside at the meetings of the Workforce Board and shall see that all orders and
resolutions of the Workforce Board are communicated to the proper persons or entities for

implementation. He/she shall execute all documents on behalf of the Workforce Board.

The Vice-Chairman shall perform the duties of the Co-Chairman in his/her absence and shall assume the



elected Co-Chairman’s office should the office be vacated prior to the completion of the 2-year term.

Should the Co-Chairman or Vice-Chairman become inactive in private sector employment, the
position(s) shall be declared vacant and the position(s) be filled in accordance with these bylaws.

The Workforce Board may appoint such other officers as the business of the Workforce Board may
require, each of whom shall hold office for such period and have such authority to perform duties as are
provided by the by-laws or as the Workforce Board may determine.

ARTICLE VII - COMMITTEES
The Workforce Board shall have an Executive Committee which shall be composed of the Co-Chairman,
Vice-Chairman, and 5 members to be elected from the Workforce Board. The Chairman shall appoint
other members as necessary to provide adequate representation to the Workforce Board. No county
shall have more than one (1) representative on the Executive Committee.

The Executive Committee shall be responsible for coordinating and overseeing the activities of the
Board and its other Committees to ensure the satisfactory performance of functions stipulated by the
Governor, these bylaws, and all pertinent statutes and regulations. The Executive Committee shall also
monitor and guide the administrative management of the Board.

The Executive Committee shall have general supervision of the affairs of the Board in the intervals
between Board meetings. The Executive Committee may meet as often as it deems necessary. The
Executive Committee shall make recommendations to the Board and exercise such powers as may be
delegated to it by the Board. The Executive Committee shall act on behalf of the Board between
regularly scheduled Board meetings. Actions of the Executive Committee shall be the actions of the
Board unless rejected by the Board at its next meeting.

The Executive Committee shall act on behalf of the Board when quorums are not established at a Board
meeting. When the Executive Board acts on behalf of the Board in the absence of a Board quorum, the
acts of the Executive Board shall be the acts of the Board.

The Workforce Board shall have a Youth Council which shall be composed of members of the Workforce
Board with special interest or expertise in youth policy. In addition, it shall include representatives of
youth service agencies, local public housing authorities, parents of eligible youth seeking assistance
under Title | of WIA, individuals that have experience relating to youth activities including former
participants and representatives of organizations; the Job Corps, and other optional members
determined by the Workforce Board in cooperation with the Chief Elected Officials. Youth Council
members who are not members of the Workforce Board shall be voting members of the Youth Council
and non-voting members of the Workforce Board.

The Chairman shall have the authority to appoint standing or special committees for any legitimate
purpose, at his/her discretion. A legitimate purpose is defined as one needed to achieve the stated and
approved objectives of the Workforce Board. The term of any standing committee will expire at the
conclusion of the year in which it is appointed. The term of any special committee shall expire upon the
completion of the task for which it was created.

ARTICLE VIII - MEETINGS
The Workforce Board shall meet at least quarterly. The regular meetings shall be held at a location to
be designated by the Co-Chairman. Notice of regular meetings, specifying time, date, location and
agenda, shall be provided, in writing or electronically, to Board members seven (7) days prior to
scheduled meetings. All meetings shall be in compliance with the open meeting requirements of the
Official Code of Georgia, Annotated. A record shall be made of all meetings of the Board in accordance



with the aforementioned requirements. The date and frequency of meetings may be revised at the
discretion of the Chairman except that meetings will not be held less frequently than quarterly. Special
meetings of the Board may be called by the Co-Chairman or Chief Elected Official, or by written
request of a majority of Board members. Notice of special meetings shall be provided to Board
members at least three business days prior to the special meeting and shall state the purpose of the
meeting. Public notice of meetings shall be provided pursuant to the provisions of the Georgia “Open
and Public Meetings Act”. Proxy voting shall not be permitted.

ARTICLE IX - QUORUM
Thirty percent of the current members of the Board shall constitute a quorum for the transaction of
business at any meeting of the Atlanta Regional Workforce Board.

The members present at a meeting at which a quorum was determined to be present may continue to
transact business until adjournment notwithstanding the withdrawal of enough members to have less
than a quorum.

ARTICLE X - VOTING
Each member shall be entitled to one (1) vote on each matter brought before the Workforce Board.
The member must be present in order to cast a vote. The action of the majority of the quorum present
at any meeting shall be the action of the Board.

In all voting matters directors shall adhere to the Workforce Board Code of Conduct relating to Conflict
of Interest.

ARTICLE XI - CODE OF CONDUCT
Effective January 1, 2013, ARWB members shall be required to sign and file an affidavit with the
Governor’s Office of Workforce Development stating that he/she “took no official action which had a
material effect on such board members private financial or business interests in the previous
certification period.” The affidavit must be files on or before January 31 of each year of recertification
and covers the preceding certification period. New ARWB members must file the affidavit by January
31 of their first year in office. Example - For the 2013 certification period, the affidavit will cover
October 1, 2012 through December 31, 2012.

Section 117(g) of Workforce Investment Act (WIA) provides that “A member of a local board may not
(1) Vote on a matter under consideration by the local board:
a) regarding the provision of services by such member (or by an entity that such member
represents); or
b) That would provide direct financial benefit to such member or the immediate family of such
member; or
(2) Engage in any other activity determined by the Governor to constitute a conflict of interest as
specified in the State plan.

Code of Conduct (governs the performance of members or administrative staff in contracting with or
procuring services, supplies or equipment with Federal funds under a WIA grant or agreement).

No member of the Workforce Board or staff shall:

1. Solicit or accept gratuities, favor, or anything of monetary value from suppliers or potential suppliers
including subcontractors under recipient contracts; or

2. Participate in the selection, award or administration of a procurement supported by WIA funds in any
case where the individual is aware that he or she, or any member of his/her immediate family, or
his/her partner, or any organization that employs or is about to employ any of those persons, has any
financial or material interest in any organization that may be considered for an award.



The extent permitted by laws or regulations, the Workforce Board/Youth Council will enforce penalties,
sanctions, or other disciplinary actions (such as suspension, termination, or civil action to recover
money damages) for grant or agreement-related violations of law or the Code of Conduct by officers,
Workforce Board/Youth Council members, staff, or by (sub) contractors of an agent or their agents.

Per U.S. Dept. of Labor Employment and Training Administration Guidance Letter No. 35-10 dated
June 16, 2011, local and state WIBs must make decisions in keeping with several laws and regulations
including, but not limited to, the conflict of interest regulation for entities receiving WIA Title | funds
(20 CFR 667.200(1)(4)). This part of the WIA regulations indicates that in addition to the uniform
administrative requirements, “a local WIB member or a Youth Council member must neither cast a
vote, nor participate in decision-making, on the provision of services by that member or any
organization which that member directly represents. The WIB member also must not cast a vote, nor
participate in decision-making, on any matter which would provide any direct financial benefit to that
member or a member of his or her immediate family.

Whenever a potential conflict of interest situation arises in the conduct of business, it shall be handled
in the following manner:

A.

Before each vote regarding the award of WIA funding, the Workforce Board/Youth Council
Chairman shall ask if a conflict exists. The individual members shall divulge the existence and the
reasons for the potential conflict and refrain from voting on or participating in related
discussions regarding the award, except as provided in “B” below.

At the direct request of the affected member, the Workforce Board/ Youth Council shall decide if
a direct relationship for conflict exists. If it is decided a conflict exists, the affected member shall
refrain from voting on the issue creating the conflict of interest. Should the Workforce Board /
Youth Council determine a direct conflict of interest does not exist, the Workforce Board/Youth
Council shall enter into the Minutes the nature of the alleged conflict and the reasons for
determining a conflict did not exist.

Where the potential for conflict of interest exists, a local WIB member will recite (in the
minutes) that the member has neither voted on the matter nor participated in the decision-
making process. The minutes or other official record of the meeting should leave no question
as to the status of the WIB member at issue.

Recipients of WIA funds are not permitted to hire or contract with anyone who has an
immediate family member in a decision making administrative or staff position, if funding or
employment decisions involving that person may be affected by virtue of that family
relationship. This is not intended to absolutely prevent the hiring of an individual or the
awarding of a contract simply because of the existence of a family relationship, nor is it intended
to keep any eligible applicant from participating in WIA programs or activities solely because of
such a family relationship. This policy is intended to ensure that whenever there is the potential
for (or appearance of) nepotism, the situation is brought into the open, allowing all facts, issues
and circumstances to surface and be discussed. When a Workforce Board/Youth Council
member, local elected official, staff member, or contractor is aware of a possible case of
nepotism, they should divulge the existence of the situation to the hiring or contracting
authority and remove themselves from the decision making process. This will allow proper
assessment of the situation prior to decision making and ensure the selection process provides
adequately for equal opportunities and fair and open competition. Additionally, it will assure
that family relationships do not affect the hiring or the awarding of the contract.



E; For clarity, definitions are as follows:
Immediate Family - This term applies to the husband, wife, son, son-in-law, daughter, daughter-
in-law, mother, mother-in-law, father, father-in-law, brother, brother-in-law, sister, sister-in-law,
aunt, uncle, niece, nephew, step-parent, step-child, grandparent, and grandchild.

Administrative or Staff Position - These terms apply to any positions held by persons who have
any governing or management responsibilities for a WIA funded program. This would include:
e all elected or appointed officials who have any responsibilities for obtaining or approving any
grant funded under the Act;
e other officials who have influence or control over the administration of the program, such as
the project director, deputy director, and unit chiefs; and
e individuals (for example, instructors, counselors, and staff personnel involved in administrative,
training, or service activities) who are responsible for the selection, hiring, placement, or
supervision of Workforce Board/Youth Council staff or participant positions.

The Workforce Board/Youth Council, through the application of this code, determines whether a
member or staff member directly represents or will receive direct financial benefit from any proposed
provision of services.

ARTICLE XII - RULES OF ORDER
All meetings of the Workforce Board shall follow rules of order established for the conduct of such
meetings as set forth in the Roberts Rules of Order unless otherwise provided for by these By-Laws.

ARTICLE XIII - INSURANCE
The Workforce Board may direct its administrative entity to purchase and maintain Directors’ and
Officers’ liability insurance on behalf of any person who is and/or was a member, officer, employee or
agent of the Workforce Board or its administrative entity, or who is or was serving at the request of the
Workforce Board as a member, officer, employee or agent of another Workforce Board partnership,
joint venture, trust or other enterprise, against any liability asserted against him/her and incurred by
him/her in any such capacity, or arising out of his/her status as such.

ARTICLE IV - AMENDMENTS OF By-LAWS
The By-Laws may be amended, supplemented, or superseded only by the affirmative vote of not less
than a majority of the directors of the Workforce Board present, provided there is a quorum present,
and directors were given at least ten (10) days of written notice of such proposed amendments.

Effective August 31, 2000
Revised: April 28, 2005
Revised: October 18, 2012
Revised: May 29, 2013



ARWB On-the-Job-Training Policy

Revised May 2013
Revised May 2012

Reference: Workforce Investment Act Section 101(31) and Workforce Investment Act Final Rule Sections

663.240, 663.245, 663.250, 663.310, 663.700, 663.705, 663.710, 663.730.

Purpose: To provide policies for ARWB On-the-Job Training contracts.

Background:  WIA Section 101(31) and WIA regulations Section 663.700 defines On-the- Job Training as

training that is provided by an employer in the public, private non-profit, or private sector to a

paid participant while engaged in productive work in a job that:

a) Provides knowledge or skills essential to the full and adequate performance of the job;

b) Provides reimbursement to the employer of up to 50% of the wage rate of the participant,
for the extraordinary costs of providing the training and additional supervision related to the
training;

¢) Provides written evaluation of the participant’s progress once every 30 days; and

d) Islimited in duration as appropriate to the occupation for which the participant is
being trained, taking into account the content of the training, the prior work experience of
the participant, and the OJT training plan and/or service strategy of the participant.

WIA Regulations Section 663.705 OJT contracts may be written for eligible employed workers

when:

(a) The employee is not earning a self-sufficient wage as determined by Local Board policy;

(b) The requirements in Sec. 663.700 are met; and

(c) The OJT relates to the introduction of new technologies, introduction to new production or
service procedures, upgrading to new jobs that require additional skills, workplace literacy,
or other appropriate purposes identified by the Local Board.

Employer Requirements

1.

The local program must not contract with an employer who has previously exhibited a pattern of failing to
provide OJT participants with continued long-term employment with wages, benefits and working
conditions that are equal to those provided to regular employees who have worked a similar length of
time and are doing the same type of work. (WIA Regulations Section 663.700)

An OJT contract must be limited to the period of time required for a participant to become proficient in
the occupation for which the training is being provided. In determining the appropriate length of the
contract, consideration should be given to the skill requirements of the occupation, the academic and
occupational skill level of the participant, prior work experience and the participant’s individual
employment plan.

The goal is to prepare the participant for long-term, unsubsidized employment based on the new or
upgraded skills acquired through training.

H:\OJT\ARC OIT Mod\OJT Procedures\OJT procedures_5.12.docx
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4, Priority will be given to OJT contracts which:

a) Provide training in one of the target industries: digital media/entertainment, logistics,
advanced manufacturing, medical/health care, bioscience technology and information
technology

b) The participant’s hourly wage is no less than $12/hour and the position provides fringe
benefits such as health care, dental care and retirement planning accounts

c) The participant has the opportunity for upward mobility into a higher-paying job
classification

5. In determining an employer’s viability for OJT contracts, the ARWB may consider the employer’s past
history with OJT or customized contracts, finances, layoffs, relocation and labor disputes, as well as the
occupational and industry outlook. All requirements will be detailed in the OJT contract. OJT training
contracts will not be written to provide skills for seasonal, temporary or intermittent employment.

6. OJT training is delivery based on a formal, written contract that is negotiated and signed prior to the
initiation of training. The OJT training contract will address:

(a) The maximum allowable costs of training not to exceed $12,000 per participant with a
minimum reimbursement for wages starting at $12.00/per hour to address both professional
and lower level jobs ;

(b) Employer commitment to hire the participant as a full-time employee with the same benefits
as existing employees on the first day of the OJT; and

(c) The length of training required noting the maximum number of OJT hours is based on USDOL
specific vocational preparation codes for occupations;

(d) Description of occupations involved, skill(s) and competencies to be provided and leaned,
formal assessment (TABE, Career Scope, Prove It,) and participant skills match to employer
job description;

(e) Pre-and Post- Employer Participant Evaluations, performance measures outcome
requirements, Quality Assurance Reporting;

(g) Define what constitutes successful completion of training;

(h) A provision for recapture of overpayments;

(i) A provision for termination for lack of funds, lack of participant attendance or failure of

employer to comply with initial or upgraded employment requirements;

(i) A provision for maintaining and providing records for ARWB, state and federal monitoring and

review.

Employer Reimbursements
7. OIT training payments to employers are deemed to be compensation for the extraordinary costs
associated with training participants and the costs associated with the lower productivity of the
participants. Employers are not required to document such extraordinary costs. (Section
663.710)
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8. A contract may be developed between the employer and WIA that provides occupational training for the
WIA participant in exchange for the reimbursement according to the Employment Training
Administration (ETA) Waiver which expires September 15, 2012. An extension of current
reimbursement policies is pending approval by USDOL. Current reimbursement uses a sliding
scale based on the size of the employer:

a) 1-50 employees - up to 90% reimbursement;
b) 51-250 employees - up to 75% reimbursement; and
c) 251 and more employees - standard 50% reimbursement effective.

If the waiver expires or is revoked, employer reimbursements of the wage rate must return to the
current statutory requirements of up to 50% maximum reimbursement and shall not, under any
circumstances, exceed up to 50% of the wage rate unless to compensate for the employer's
extraordinary costs. (WIA section 101(31)(B)).

9. OIJT contracts are granted based upon availability of funding and may be limited or unavailable due to
funding constraints.

10. ARWB reserves the right to set a maximum training limit for OJT training activities per employer. A limit
on number of OJTs per employer shall be based on the availability of funding.

The following addition was approved by the ARWB in August 2012:

“In no event will the total number of OJT employee reimbursements be paid to the employer under this contract
exceed 12 employees, unless otherwise agreed to by ARC. The contract agreement will stipulate the number of
employees covered under the contract and the maximum payout per employee.”

The total amount to be paid to the Employer under the terms of this contract shall not exceed $120,000 or 90%
percent of gross wages, whichever is less, paid to 12 OJT employee(s) during the Training Period. All payments
are contingent upon availability of funding.

H:\OJT\ARC OJT Mod\OJT Procedures\QIT procedures_5.12.docx
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ARWB CUSTOMIZED TRAINING POLICY

Revised May 2013
Revised May, 2012

Reference:

Purpose:

Background:

Workforce Investment Act Section 101(8), and Workforce Investment Act Final Rule Sections
663.715, 663.720, 663,730, 667.268 (a) (2), 667.270, 667.272, 667.274, 667.275.

To provide policies for ARWB customized training.

WIA regulations Section 663.715 define Customized Training as training that

a) Thatis designed to meet the special needs of an employer (or group of employers),

b) That is conducted with a commitment by the employer to employ, or in the case of incumbent
workers, continue to employ, an individual upon successful completion of the training,

c) And for which the employer pays not less than 50 percent of the cost of the training.

Customized Training for employed Workers:

a) May only be provided for employees that are not earning a self-sufficient wage as determined by
Local Board policy.

b) The requirements in Section 663.715 are met, and

c) Customized training should “relate to the introduction of new technologies, introduction to new
production or service providers, upgrading to new jobs that require additional skill, workplace
literacy, or other appropriate purposes identified by the local board.”

Employer Requirements:

1.

Customized training contracts are designed for a particular participant, employer or group of
employer and a training provider. Customized training may incorporate work-based, classroom and
other training activities approved under WIA to meet employer skill requirements. The costs of a
customized training program should be inclusive of all legitimate costs to the business that are
necessary to allow for the provision of such customized training program services. The cost of
training could include: cost of the instruction, cost of the instructor, cost of curriculum development
associated with the training course, training materials and books as needed for the course, etc. The
purchase of equipment, administration and the renovation of facilities are not allowable costs. The
above list is not intended to be all-inclusive.

The employer must provide written detail of anticipated employer funded training costs to be
provided under the customized training program. Per CFR Part 95:23 employer costs must be
verifiable from the recipient’s records.

If an employer chooses to partner with a training provider to provide customized training for its

employees, the Board must:

e evaluate the training provider’s ability to provide training that meets the specific skill
requirements of the employer or group of employers;

e ensure that the curriculum is not taken directly from the training provider’s catalog; and

e obtain an attestation from the employer stating that the training offered by the training provider
meets the needs of the employer.

Customized training shall be limited to the period of time required for the participant(s) to become
proficient in the occupation or skills needs of the employer. The goal is to prepare the participant(s)
for long-term, unsubsidized employment based on the new or upgraded skills acquired through
training. An assessment of the needs of the employer and skills to be learned shall be considered in
developing the contract. An assessment of the job description, job competencies, worker skills and
skills gaps shall be conducted to determine the length of the training. This information shall be used
to develop a participant(s) training plan.
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3. Priority will be given to customized training contracts which:
a) Provide training in one of the target industries: digital media/entertainment, logistics, advanced
manufacturing, medical/health care, bioscience technology and information technology
b) The participant’s hourly wage is no less than $12/hour and the position provides fringe benefits
such as health care, dental care and retirement planning accounts
c) The participant has the opportunity for upward mobility into a higher-paying job classification

4, In determining an employer’s viability for customized training contracts, the ARWB may consider the
employer’s past history with OJT or customized contracts, finances, layoffs, relocation and labor
disputes, as well as the occupational and industry outlook. All requirements will be detailed in the
customized training contract. Customized training contracts will not be written to provide skills for
seasonal, temporary or intermittent employment.

5. Customized training is delivery based on a formal, written contract that is negotiated and signed

prior to the initiation of training.

The customized training contract will address:

a) The maximum allowable costs of training;

b) Employer commitment to fund a minimum of 50% of training costs (not to include employee
wages);

c) The length of training required;

d) Description of occupations involved, skill(s) and competencies to be provided and learned;

e) Performance measures outcome requirements, including for employed workers;

f)  Define what constitutes successful completion of training;

g) A provision for recapture of overpayments;

h) A provision for termination for lack of funds, lack of participant attendance or failure of
employer to comply with initial or upgraded employment requirements;

i) A provision for maintaining and providing records for ARWB, state and federal monitoring and
review.

6. Customized training is limited to an amount per employee no greater than $8000, the current ITA
training account limit. In no event will the total amount of a Customized Training agreement exceed
$100,000, unless otherwise agreed to by ARC/ARWB. The contract agreement will stipulate the number of
employees covered under the agreement and the maximum payout.

Employer Reimbursements
Per the approval of the waiver request from GDOL to USDOL to modify the requirement that employers pay not less
than 50% of the costs of customized training, the approved waiver adjusts the contribution requirement on a sliding
scale based on employer size, as indicated:

1-50 employees — 10% contribution

51-250 employees — 25% contribution

251 and more employees — standard 50% contribution

If the waiver expires or is revoked, employer reimbursements of the wage rate must return to the current statutory
requirements of up to 50% maximum reimbursement.

Customized training contracts are granted based upon availability of funding and may be limited or unavailable due
to funding constraints. ARWB reserves the right to set a maximum training limit for customized training activities per
employer.
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fitlanta Regional Workforce Board

Adult and Dislocated Worker Activity Totals for Program Year 2012/2013: July 1, 2012 - April 30, 2013

Service
Basic Services (Core)
Visits 1,623| 15,906 4,487 74 340 5,617 2,190 50,950
Computer Lab Visits 146| 9,721 3,746 0 59 0 482 32,154
Resume Writing 62| 1,354 461 0 8 26 66 3,521
Job Search Assistance 105| 8,303 2,125 0 21 1,865 66 22,021
Other Workshop Attendance 3| 3,287 0 0 0 286 0 4,161

Orlentation Attendance (# of participants)

WIA Training Application Workshops 23 0 0 0 0 331 4 358
Basic Skills & Assessment 118| 2,060 304 57 83 51 179 4,200
Business Recruitment Events 0 810 0 0 0 0 0 827

Group Workshops & Sesslons (# of sessions)

WIA Training Application Workshops 16 0 0 0 0 45 12 73
Business Recruitment Events 0 39 0 0 1 0 0 M
Company Rapid Response 0 93 0 0 0 0 0 93

Tralning Applications

# of Applications Taken 135 1,083 263 73 158 21 233 3,664

# of Applicants Determined Eligible (of above #) 49 825 175 61 133 21 206 1,878

Registered WIA services Total

Registered Customers 131 616 160 59 120 550 197 37 2,593

gl::vz Registered Customers since July 1, 31 173 57 17 27 147 51 17 780

Customers Enrolled into Training 110 588 149 54 111 547 187 0 2,432

I::;Nz Training Enroliments since July 1, 28 167 52 17 26 147 47 0 733

Active Customers 73| 467 1138 48 87| 418 112 22 1,784

Customers who left training services 58] 149 47 CET [ | 7 85 15 810

Credentials Attained 45 o 7| 22| 02 e 0 77

Credential Rate 7e%| ea%| 72%|  ed%| e7%| 78%| B0%| 0% 7%

Employed Customers at Exit 49 131 43 10 26 100 73 14 675

Employment Rate at Exit 92% 86% 92% M% 79% 768% ] 86% 93% B3%

Average Starting Wage at Exit $21.71| $14.30| §14.88| $190.15| $1548| $15.18 | $14.52| §10.20 $16.92

** Includes customers served at the Gwinnett Department of Labor Career Center.

L:\2100\2110 WIA Services\Per
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PY 2012 TOTAL YOUTH REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2012 - JUNE 30, 2013

29-May-13
PY'12 1/23/2013 staff to YC PY'12 515 YC and staff to ARWB
|Revenues
| WIA Formula Grant (Total: 3,108,980) Admin PY_ 11 Carryover __ __ Aol 80000F .. 90000
|_WIA Formula Grant Prog PY 11 Carryover ___ ___ . _ ________ | || T s7zoo0f ! 577,000
_WIA Formula Grant (Total: 3,407,517) AdminPY 12 __ | i B ecrmmemss 340762 340,752,
_WIAFormula GrantProgPY 12_ . i | — 3,066,7651 .. 3,066,765
Other e e e o N e | R Sy
other | A — ||
oL s T e e e U e b o cnarallre s n sl s e s s
Other R R SR
oML s i s s s S L Al 2 S| PSR! TR ERTS . [ e S v
other |
Total Revenues 4,074,517 4,074,517
IPlanned Expenditures/Obligations
ARC/CRC Costs
|_ARC AdministrationCosts ______ ___ __ _ . ______________. | I | A 4184384 418438
|_ARC Fadilities/Operations/Program Costs/Mobile Unit. | . 3 NS 23136848 .- 231,368,
|_Gwinnett Career Resource Center Facilities/ Operations Costs ____ e 382200 38220
LOMNGT. e e e e ey | S
Total ARC/CRC Costs 688,026 688,026
Training Services
lindividual Training Accounts (ITAs) 75,000) 125,000|
On-the-Job Training (OJT)* 10,000 0
ub-Grantees (Contra rvices
_Chattahoochee Technical College . _ . _ . . ... . B | | | L S e S|
|_Clayton College and State University . B |
Corvel Healthcare, Inc.
_ .- Corvel WIA and ITA Participant Support . _____ B L S
|_Gwinnett Corrections - Services to Offenders. . . T e e e e s S S
Gwinnett Technical College
- Gwinnett Tech WIA and ITA Parficipant Support _______ ___ __ | EEIERT [PERCRNSITRETTE [ S
_Heartsto NourishHope . ___ ___ ___ _________ ______._. R | RN s196794 . __f 549,879
_Clayton Board of Education - former WORKTEC _ _ .. = |1 | S e e L1 ] e —— 131,600
_Prevention Plus Inc. . _ ___ .. I I | 2270004 . ... _ 227,000
|_Corvel Healthcare, Inc. -Youth . | e | RS R RN 3543634 . _ . 354,363,
|_Gwinnett Technical College - Youth ____ ___ ___ ... __. | S—— 38558850 ¥ 355,535,
| PEPR, NG _ e Y | I 2939840 ... 303,984
| City of Holly Springs/Cherokes FOCUS __ ___ . ____. ] S 322434 ki eviuasad 322,434
| Ceekto Fulfil Ine. . | | I 2023108 202,311
BoatPeoplesSOsS. _  _ __ . . _ Wi ES00R e 215,500
ConnectingHenry . _ ] I A 2579500 .. 257,950
| Crossroads _ e allsmsierallraas LT 136,116,
CPACS. st emiamaai s o ceme e e e | (I [ 14000018, o i s s 140,000
|_Specific County Projects/Tuitions/WE Wages ____ ___________ Ao Mo _BO000R .. 20000
|_Gwinnett - 2nd REP_ or Other Specific Projects | ___ . ___ __ 0 I | S . )
Total Sub-Grantees (Contract) Services Costs 3,216,672 3,216,672
Total Planned Expenditureleﬂgations 3,989,698 4,029,698
Total Planned Un-Obligated Admin Funding 12,314 12,314
Total Planned Un-Obligated Program Funding 72,505 32,505
% Planned Availability of Unobligated Funding 2.1% 1.1%

Date: 05/29/2013

Notes:



LAST CHANGES TO THE PY’12 R & O (5/15/2013 Youth Council Meeting):

1. Add $30,000 from the Specific County Projects/Tuitions/WE Wages line to Hearts to Nourish
Hope for additional Work Experience (WE) wages in Clayton, Fayette, Gwinnett.

2. Move the $10,000 amount for OJT into the $75,000 for Individual Training Accounts (ITAs).
3. Move $40,000 from Un-Obligated Program Funding to Individual Training Accounts (ITAs).

AN ADDITIONAL “LAST CHANGE” RECOMMENDED BY STAFF (NEED IDENTIFIED
AFTER THE YOUTH COUNCIL MEETING):

1. Add $10,000 from the Specific County Projects/Tuitions/WE Wages line to PEPP, Inc. for
additional Work Experience (WE) wages in Douglas county.



PY 2013 TOTAL YOUTH REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2013 - JUNE 30, 2014
STAFF RECOMMENDATIONS TO THE YOUTH COUNCIL Vers. 5/15/2013
PY'12 Funds Proposals PY'13 Staff to YC
|Revenues
_WIA Formula Grant (Total: 3,407,517) Admin PY 12 Carryover EST. __f . I s . 116,908 |
_WIA Formula Grant Program PY 12 Carryover ESTIMATE 0 _ . | P . 400,000
_WIA Formula Grant (Total: 3,642963)AdminPY13 _ & . | . 364,296
WIA Formula Grant ProgramPY 13 _p . MNicresaa=les = 3,278,667
0L L S T S| FE— N s |
11025 = S =L POEE | LAt Sl | e T ol
410711 S | A i | I |
2 R U TR ENEN | Coeh ST N e Ta S PRy s e -
Other e | — N I —— e l
LOther e e e e e ey | [ I ——— il
Total Revenues - 4,159,871
IPlanned Expenditures/Obligations
ARC/CRC Costs
ARC AdministrationCosts _____________ ______ .. M .. N I 481,204 |
_ARC Facilities/Operations/Program Costs/Moblle Unit __________ __Jt . _____ i I ———— I 266,073
_Gwinnett Career Resource Center Facilities/ OperationsCosts _____{ __ ___ _____ | I =] S . 40,000
Other .- s e s e e sl e H A ] I N
Total ARC/CRC Costs - 787,277
Training Services
Work Experience (WE) Wages 43,899
Flndlvldual Tralning Accounts (ITAs) 75,000
On-the-Job Training (OJT)* 0
Sub-Grantees (Contract) Services
_Chattahoochee Technical College . _ .. .} ... ] — e — =)
Clayton College and State University _____ ___ ___ . __ % ... || I =
Corvel Healthcare, Inc.
_~Corvel WIA and |TA Participant Support ________ . ________{ __ _________ = e e b scmses .
_Gwinnett Corrections - ServicestoOffenders . . M0 . . .. B PO L ——— -
Gwinnett Technical College
_-Gwinnett Tech WIA and ITA Participant Support | _____ . _ . L .. .._.. B | 1R —— -
Hearts to NourishHope . 0. . S49.879) _ .. 6469310 __ . ¢ 569,024 |
_Clayton Board of Education - former WORKTEC . 0. . _. 131,800 . __. 1393204 130,280 |
PreventionPlus, Inc. ___ ___ . 227,000) _ ____ 1830000  _ ° 195,000 |
Corvel Healthcare, Inc. - Youth . __ & _____. 354,363| _ ... RERICLEE I 314,669
_Gwinnett Technical College - Youth | ___ . _____f ... 355,535 . __. 4485300 420,661 |
PEPRUING:. . e e re s st o e 293984 _ ___ . 288470 ¢ 276,670 |
City of Holly Springs/Cherokee FOCUS 0 22434 _ . 4328921 ¢ 283,139 |
CeektoFulfilllne, . b 202311y _ 208204l . 177,880
| BoatPeople80O.S. __ __ . .. _ . 2155000 . .. 18989240 . 189,992
| ConnectingHenry . 2579500 247948 - =
CPACS e 140000 _ . _ . 1400008 - 140,000 |
_AVPRIDE (Start 8/1/2013-10months)_ __________ . ... .f ... NAL____ 2620000 . 108,454 |
_Place-Hold for Henry County Project | ___ ___ ___ . ___ & . P e T 247,948 |
_Future RFP or Other Specific Projects ____ .. __ . _ & ... | IO I 200,000 |
Total Sub-Grantees {(Contract) Services Costs 3,633,954 3,253,695
Total Planned Expenditures/Obllgatlons 3,533,954 4,159,871
Total Planned Un-Obligated Admin Funding - -
Total Planned Un-Obllgated Program Funding (3,533,954) -
% Planned Avallability of Unoblligated Funding #DIV/O! 0.0%

Date: Vers. 5/16/2013

Notes:



ADDITIONAL STAFF NOTE UPDATING PY’13 APPROVAL AND FUNDING FOR
CONNECTING HENRY:

1. Due to unsatisfied financial monitoring issues at the time of the 5/15/2013 Youth Council
meeting, the Connecting Henry proposal for PY’13 was placed on the Approved but Not Funded list,
pending satisfactory resolution of those issues. The funds for Connecting Henry, if issues were
satisfactorily resolved, were “place-held” in a line on the Youth Council-approved Revenues and
Obligations (R & O) sheet.

As of 5/22/2013, the financial monitoring issues were satisfactorily resolved, so that the “place-held”
amount can now be assigned to Connecting Henry, and Connecting Henry is now changed to be on the
fully-approved list of proposers.



STAFF PROPOSAL RECOMMENDATIONS - May 15,2013

OBLIGATION OF FUNDS: Ten proposals from current providers and one new proposal from
a new proposer are recommended for approval by staff. New proposals, generally, are funded at
a “starting level” of funding. Two proposals are approved but not funded. Of these, one is a
current provider and the approval to fund will be based on financial monitoring-related matters
yet to be concluded. This decision might be brought to the ARWB Board or its Executive
Committee before it appears again before the Youth Council, given the current June 30, 2013
contract end date. The other is a new proposal that might receive funds in the future if those are
available and services are needed.

Each approved for funding proposal contained convincing information to indicate that the
organization can provide quality Youth services to ARWB counties. Proposals are
recommended to be funded at a level somewhat to slightly different from what each proposed.
Exactly how this funding is used in each contract must be determined during contract
negotiations. County “Fair Share” considerations are a major factor I determining the level of
funding available for a contract that proposes to serve youth of a single county. Appropriate
service levels are a combination of the funding amount and the numbers of youth served. Costs
are different for each organization. The numbers of youth to be served is also a combination of
“carryover” participants from the prior program year and new participants for the new program
year. That number is determined at contract negotiation.

Proposals recommended for approval and funded at a specific level:

1. AVPRIDE (New)

2. Boat People SOS, Inc.

3. Cecek to Fulfill, Inc.

4, Center for Pan Asian Community Services, Inc. (CPACS)

5. City of Holly Springs/Cherokee FOCUS

6. Clayton County Board of Education

7. CorVel Corp.

8. Gwinnett Technical College (GAP)

9. Hearts to Nourish Hope

10.  PEPP, Inc.

11. Prevention Plus



Proposals recommended for approval but not funded at this time:
1. Connecting Henry

2. Paxen Learning Corp.

Proposals that were scored non-competitive:

1. Georgia Department of Human Services (TeenWork Program)
2. Vietnamese American Community of Georgia

Proposals determined non-responsive:

1. Faith Open Door Community Center, Inc.
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OVERVIEW AND STAFF RECOMMENDATIONS:

PROPOSALS SUBMITTED TO THE ARWB YOUTH COUNCIL (YC) IN
RESPONSE TO THE APRIL, 2013 REQUEST FOR PROPOSALS (RFP)

For the ARWB Youth Council Meeting
May 15,2013

At this meeting, the Youth Council should select service providers, based on proposals submitted
in response to the open and public, competitive procurement through its Request for Proposals
issued on April 9, 2013 and due on May 7, 2013. Key points of the process, references to
background information and specific recommendations from staff follow:

Purpose and Process: The purpose, as well as the process is also described in the RFP itself.
The process involving the Youth Council was reviewed and confirmed in even more detail by the
Council in earlier meetings. The process is virtually the same as that employed during the last
several RFP reviews; the last full RFP for services to all target populations Areawide occurred in
June, 2010; a small 2011 RFP targeted Gwinnett/Hispanic services. The purpose and process
also adheres to Federal and State WIA Youth Program procurement requirements. The key
purpose of this RFP is, as stated in the public announcement and elsewhere:

BASIC INFORMATION/LEGAL NOTICE

REP - With this Request for Proposals (RFP), the Atlanta Regional Commission (ARC), as
administrative entity for the Atlanta Regional Workforce Board (ARWB), is accepting proposals
Jfrom organizations that can provide (see more detailed information below) career planning,

education, training and employment services for economically disadvantaged youth who are
aged 14-21 (if in school, for Juniors or Seniors primarily, but proposers may offer to serve youth
in earlier grades if part of a special project design for dropout prevention), for an initial period
of July 1, 2013 (or to start later if a newly-ARWB-funded organization), through June 30, 2014,

to be funded by the federal Workforce Investment Act (WIA), or other funding that may become

available through state, federal, or other sources. Services are for youth who reside in the
ARWB counties of Cherokee, Clayton, Douglas, Fayette, Gwinnett, Henry or Rockdale. Services
are for continuous, full-year programs and services, but may include sizable summer (or other)
subsidized-employment programs.  All proposers are required to recruit WIA-eligible
participants for their programs, enter data into a WIA MIS system, and provide a full range of
WIA services (see below) until participants leave WIA. Qutcomes from services must include
combinations of the high school diploma/GED (if applicable), basic skills improvement (if
applicable), nationally-recognized occupational certification/credentials, employment and entry
into post-secondary/advanced education. There are no limitations to the types of organizations
that may propose for funding. Existing ARWB/ARC youth contract organizations are required to
apply and will be in competition with all other proposers.

FUNDING - Since 2013 funding levels for WIA youth services are not known, an approximation
of the funding available for year one or the numbers of youth to be served through this RFP in
year one must be made. Based on recent funding history, at least 32,800,000 is expected to be



available, which may fund 10-15 organizations in communities throughout the ARWB workforce
area. Services are to be for approximately 1,300 youth who reside in ARWB counties.

PERIOD OF SERVICE - Successful programs funded through this RFP may be extended for a
Jfollowing one-year extension period until June 30, 2015, and then for a second extension period
until June 30, 2016, based on effective performance during the previous year and the need for
the services, as well as the changing requirements of funding sources. This RFP may be the only
Youth Services RFP issued by the ARWB/ARC during this three-year period of time, depending
on the need for services and levels of funding available. No separate RFPs for funds for summer
services-only are planned at this time. Some programs not approved for immediate funding may
be approved as eligible for future funding through this RFP; funding for these will depend on the
Sfuture need for services and funding availability, as well as the changing requirements of
funding sources.

LOCAL SUPPORT - Through recent, signed letters or agreements of community collaborative
support, which specifically address the activities of the proposal being submitted, proposers must
show that related, significant community entities want services being proposed to be provided,
that they want the proposing organization to provide those services, and that they believe the
proposing organization has the capacity and background to provide those services effectively.
Anticipated financial agreements with these funds with community organizations/businesses, do
not count as community support letters. These letters/agreements are an essential and important
component of all proposals.

REP AVAILABILITY - RFP packets will be available after 12:00 p.m., Tuesday, April 9, 2013,
and may be picked up at ARC, 40 Courtland St., Level C, Atlanta, Georgia, 30303. The RFP will
also be available at the same time on the ARC website at www.atlantaregional.com, click on the
RFPs/RFQs button at the bottom of the page. Complete instructions for developing and
completing proposals are included in the packet.

There will not be a conference for prospective proposers. However, technical questions may be
submitted to James Radford at ARC at workforce@atlantaregional.com, or by FAX at (770) 344-
5985, through April 19, 2013. Responses to questions received through this date will be posted
on the ARC website no later than April 22, 2013.

SUBMISSION DEADLINE - Proposals must be completed and received at ARC on or before
Tuesday, May 7, 2013, 5:00 p.m. Electronic submission of proposals will not be available.

DETAILED INFORMATION ON SERVICES TO BE PROVIDED - This RFP seeks
comprehensive youth programs which must make available to each participant, if appropriate
Jor the individual, the following ten WIA-required elements or services, offered through WIA-
funded activities and/or collaborations with other, non-WIA-funded activities and projects, and
especially through collaborations with businesses:

1. Tutoring, study skills training, and instruction, leading to completion of secondary
school, including dropout prevention strategies,
2, Alternative secondary school services, as appropriate;



Bl Summer employment opportunities directly linked to academic and occupational

learning;

4, As appropriate, paid and unpaid work experiences, including internships and job
shadowing;

5. Occupational skill training, as appropriate;

6. Leadership development opportunities, which may include community service and peer-

centered activities encouraging responsibility and other positive social behaviors during
non-school hours, as appropriate;

A Supportive services,

8. Adult mentoring for the period of participation and a subsequent period, for a total of not
less than 12 months;

9. Follow-up services for not less than 12 months after the completion of participation, as
appropriate; and

10.  Comprehensive guidance and counseling, which may include drug and alcohol abuse

counseling and referral, as appropriate.

In addition, the ARWB/ARC seeks services to dropouts leading to the High School Diploma/
GED, transition services for youth from foster care to independence, services for in-school youth
to be mostly limited to rising juniors or seniors (proposers may offer to serve youth in earlier
grades if part of a special project design for dropout prevention), and services for youth who are
in the juvenile justice system, are in immigrant populations, or are youth with disabilities;
services for all youth must focus on their transition as the emerging workforce into the world of
work and further education.

OTHER INFORMATION — The current State Plan for WIA funding is not yet final. To the extent
that it is known, this RFP does not conflict with and does support both existing and yet-to-be
approved State Plans. Required changes related to the State Plan or other instruction from the
State Office of Workforce Development may affect emphases and directions expected of
proposers under this RFP.

Staff Recommendations: For the last several RFPs, staff have provided specific
recommendations in this emailed packet, and have not waited to provide them at the YC meeting
itself.  This time, scheduling constraints have made that impossible, so that final staff
recommendations will only be made available at the meeting itself. The same constraints
effectively gave proposers one month to respond to the RFP. The constraints involved new
requirements regarding Board approval of the YC’s recommendations, assessment of the
expectations of a new State WIA Plan, as well as the more usual late funding level availability (it
came a little over a week ago). Thus, there is the need now to manage proposal selection under a
limited timeframe. Previously, the YC has adopted review procedures which include asking staff
to read, score, summarize and recommend to the YC proposals to become service providers.
Before and during the Wednesday meeting, YC members should feel free to review full
proposals, which will be available at the meeting itself.

Though staff provides the YC with much of the proposal information, and makes
recommendations, the decisions to be made are the Youth Council’s, which must be confirmed
by the Atlanta Regional Workforce Board (ARWB). The Council must feel free to disagree with
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staff, and should come to its own conclusions regarding funding and proposals. Members are
encouraged to bring questions to the meeting regarding proposals and recommendations, so that
the Council as a whole can be involved in any discussions. Because at least five proposals are
from organizations represented on the Youth Council, members should refrain from discussing
their own proposals, directly or indirectly; these members include Sonia Carruthers of Cherokee
FOCUS, James Bruin of CorVel, Debbie Anglin of Hearts to Nourish Hope, Brenda Beverly of
Gwinnett Tech, Dawn Oparah of AVPRIDE or Crystal Culver of TeenWorks. These proposers
also may not be allowed to participate in discussions regarding their own or other proposals (see
the conflict of interest policy in the By-Laws). These limitations will be restated and confirmed
during the meeting.

Contracts will be negotiated after the proposal selection process. Negotiation may include
contracting for participant levels of services and funding levels different from those proposed,
but within the range of the RFP requirements, and as guided by YC and ARWB directions.

Funding to be Available as of July 1, 2013: The WIA Youth grant amount for Program Year
2013 (begins July 1, 2013) became available a little over a week ago; it is $3,642,963 and is an
increase of $235,446 or 6.91% over Program Year 2012. This amount, plus an early estimate of
“carryover funds” (over $200,000), will be the only source of funding reflected on the Revenues
and Obligations Spread Sheet when that is offered to the Council on Wednesday.

Selecting Service Providers from Proposals:

Proposals are read and scored by at least three assigned staff. Each Proposal’s score is an
average of these scores. While the criteria for the staff recommendation includes these scores,
other important elements include providing services to the entire AARWB area, especially
bringing services to YC-targeted youth populations and/or underserved counties and target
groups. Levels of dollars available for services to each county are guided by the Council and
Board-adopted “Fair Share.” Fair Share county percentages have changed for PY 2012, based on
new allocation factor levels that change yearly and which were received when the actual funding
allocation was received recently. Selection includes, therefore, the responsibility to see each
proposal within a general plan of services for the entire ARWB area, and through the focusing
lens of the “Fair Share.”

Proposal Summary Sheet: This sheet is attached. Average scores will be available at the
Wednesday meeting,.

Staff Proposal Recommendations: This page will be available at the Wednesday meeting.

Revenues and Obligations — PY 2013: This spreadsheet will illustrate the funding
recommendations against the single Youth Grant revenue stream. It will be available at the
Wednesday meeting.

Fair Share Reference — PY 2013: This sheet is attached. It illustrates the changes in the
county percentages over the last several years. Staff will provide additional information on how
this information should and should not be used in discussions during the Wednesday meeting.
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Metro Atlanta Chamber ¥

WORKFORCE COUNCIL
2013 WORKFORCE TRENDS REPORT

Timeline: May 2012 — May 2013
Geographic Area: Atlanta Metropolitan Statistical Area
Industry sectors:
e Software development e Financial transactions processing
¢ Mobility e HealthIT
e Internet security e Supply chain IT/Software
e Digital media & gaming e Logistics & Distribution

The Metro Atlanta Chamber commissioned Burning Glass International, a labor data firm, to review all
advertised job openings in our strategic industry areas. Burning Glass uses as sophisticated algorithm to
mine electronic data and eliminate duplicates. The goal is to assess demand for talent and determine
the skills needed to fill those positions.

In addition to details on a year’s worth of job postings in metro Atlanta’s most competitive, high-growth
industries, the report also includes:

e A quantitative ranking of Atlanta’s job postings against other US metro areas

e Alisting of the top job titles within each industry

e Alisting of the top employers that published the openings

e Arecord of the education requirements and, where applicable, the certifications and skills listed

SOME OF THE MOST SIGNIFICANT FINDINGS IN THE REPORT:
Signs of overall job recovery: In 2010, there were 247,283 total job openings posted in metro Atlanta
(all sectors). In 2012, there were 410,571, 60% increase.

Growth in mobility: Less than 400 mobility jobs were posted for metro Atlanta in 2010. In 2012, that
number topped 2,000.

Metro Atlanta as a digital media “super-hub”:
e Over 28,000 postings in the last 12 months

o 48% growth in advertised positions from 2010 — 2012
e Atlanta had almost twice as many digital media job postings per capita as the rest of the nation

Health IT continues to surge: 167% growth in health IT job postings from 2010 — 2012

Continued supply chain dominance:
e Supply chain/logistics/distribution job postings grew nationally at a rate of 36% from 2010 —
2012. In metro Atlanta that growth rate was 115% over the same period
e Metro Atlanta ranks 5™ in the nation in total job postings in supply chain IT jobs

Workforce Council Chair: Phil Martens, CEO — Novelis

Workforce Council Co-Chair: Scott Burton, President — Whitaker-Taylor

Workforce Council Co-Chair: DeRetta Cole, VP, HR Global Operations/Technology — Turner Broadcasting
Workforce Council Staff: Chuck Meadows, VP Economic Development Policy — Metro Atlanta Chamber






Workforce Trends in Targeted Industries
2013 Update

Metro Atlanta Chamber ¥

WORKFORCE COUNCIL

5.15.2013
Chuck Meadows Metro
VP Economic Development Policy Atlanta
cmeadows@macoc.com Chamber &

G @ChuckMeadows
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Table of Contents
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- Supply Chain Management...............cc.cooeeeeeeeeeeeeeeeeeeeeeeeeeee e, 54

+ DiStriDULION SEIVICES......oeeeeeee e, 62

Note: Categories are not mutually exclusive, so the same job can be counted in multiple job clusters. For example, the
Software Development cluster includes jobs that also fall into the Wireless/Mobility cluster — such as Applications Developers.

© 2013 Burning Glass International Inc. — Proprietary and Confidential
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Q) burningglass

Demand Overview

From 2010 to 2012, employer demand has grown across nearly all job categories in Atlanta.
0 150,000 300,000 450,000

All Atlanta Postings 66%

2010 Postings 4 2012 vo&:uulé _.

(247,283) (410,571 2010-2012
Change
0 10,000 20,000 30,000 40,000

Digital Media
Supply Chain Distribution Services

Software Development

Supply Chain Management
Number of

Financial Transaction processing Postings: 2010
Growth in
Postings:
2010-2012

Internet Security

Wireless Mobility

Health IT

© 2013 Burning Glass International Inc. — Proprietary and Confidential 4
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CAREERS IN FOCUS

Technology
Technology

Software Development
Wireless/Mobility

Internet Security

Digital Media and Gaming

© QN T o

Financial Transactions Processing
Bioscience
a. Health IT Software Development

Supply Chain & Logistics

a.  Supply Chain Management & Software
b.  Distribution Services

© 2013 Burning Glass International Inc. — Proprietary and Confidential
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Technology: Software Development

Top Locations by Ad Volume

San Jose, CA
Washington, DC
New York, NY
San Francisco, CA
Boston, MA
Seattle, WA

Los Angeles, CA

Chicago, IL
Atlanta, GA
Dallas, TX

San Diego, CA
Baltimore, MD
Detroit, MI
Philadelphia, PA
Denver, CO

Postings Per Capita

San Jose, CA
Seattle, WA

San Francisco, CA
Boston, MA
Washington, DC
Baltimore, MD
San Diego, CA
Denver, CO
Atlanta, GA
Detroit, Ml
Dallas, TX
Chicago, IL

Los Angeles, CA
Philadelphia, PA
New York, NY

1 I 1 T

0 10,000 20,000 30,000
Total Postings

| T T T T T T =1

40,000 0 50 100 150 200 250 300
Postings Per 10,000 Working-Age Residents

© 2013 Burning Glass International Inc. — Proprietary and Confidential
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Technology: Software Development
Top Specialized Skills

Java Operating Systems
Software Engineering Debugging
Sql Transmission Control...
Software Development Relational Databases
Linux Ajax
XML Technical Writing / Editing
Microsoft C# System And Network...
.net Perl
Javascript Python
Unix Microsoft Sharepoint
Oracle Jquery
C++ Software Architecture
Object-Oriented Analysis... Visual Studio
Systems Engineering Cisco
Sql Server Mysql | _
0 1,000 2,000 3,000 4,000 5,000 0 500 1,000 1,500

Total Postings: Last 12 Months Total Postings: Last 12 Months

© 2013 Burning Glass International Inc. — Proprietary and Confidential 10
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) burningglass

Technology: Software Development

Minimum Educational Requirements

Graduate
degree
[PERCENTA

Top Certifications

Microsoft Cert. Systems Engineer
(mcse)

Cisco Cert. Network Associate

Cisco Cert. Network Professional
(ccnp)

Cisco Cert. Internetwork Expert (ccie)

Microsoft Cert. Solution Developer
(mcsd)

Vmware Cert. Professional

Cert. Info. Systems Security Prof.|
(cissp)

Microsoft Cert. Professional (mcp)

Microsoft Cert. It Professional
(mcitp)
Microsoft Cert. Technology Specialist
(mcts)

0

50 100 150 200
Total Postings: Last 12 Months

250
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.H. burningglass

CAREERS |M FCCUS

Technology
Technology

a Software Development

b. Wireless/Mobility

C. Internet Security

d Digital Media and Gaming
m

Financial Transactions Processing
Bioscience
a. Health IT Software Development
Supply Chain & Logistics

a. Supply Chain Management & Software
b.  Distribution Services

© 2013 Burning Glass International Inc. — Proprietary and Confidential
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.U burningglass

CAREERS IN FOCUS

Technology: Wireless/Mobility

Top Locations by Ad Volume Postings Per Capita
New York, NY San Jose, CA
San Jose, CA San Francisco, CA
San Francisco, CA Seattle, WA
Los Angeles, CA Portland, OR
Atlanta, GA Boston, MA
Boston, MA Atlanta, GA
Seattle, WA Kansas City, MO
Washington, DC San Diego, CA
Chicago, IL Washington, DC
Dallas, TX Los Angeles, CA
San Diego, CA Minneapolis, MN
Portland, OR Dallas, TX
Philadelphia, PA New York, NY
Minneapolis, MN Chicago, IL
Kansas City, MO Philadelphia, PA
_ T _ . _ T _ T T ]
0 1,000 2,000 3,000 0 5 10 15 20 25
Total Postings Postings Per 10,000 Working-Age Residents

© 2013 Burning Glass International Inc. — Proprietary and Confidential 16
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O urninggise

Technology: Wireless/Mobility
Top Specialized Skills

Mobile Application Design

Java

Javascript

Extensible Markup Language (xml)
Jquery

Mobile Applications

Sql

Microsoft C#

Object-Oriented Analysis And...

Ajax

Android

Web Site Development
C++

User Interface (ui) Design

Software Development

0

200 400 600 800 1,000
Total Postings: Last 12 Months

Oracle

Web Application Development
.net

Mysql

Software Engineering
Hypertext Preprocessor (php)
Unix

Relational Databases

Linux

Debugging

Operating Systems

Systems Development Life...

Content Management *

Mobile Platform Development

Java Server Pages (jsp)

0

T T

50 100 150 200
Total Postings: Last 12 Months
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O burningglass

Technology: Wireless/Mobility

Minimum Educational Requirements Top Certifications

Graduate Sub-BA
degree 5%

Project Management Cert. (e.g.
Pmp)

Microsoft Certified
Professional (mcp)

0 2 4 6 8 10
Total Postings: Last 12 Months
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.U burningglass

Technology
Technology

a Software Development

b.  Wireless/Mobility

(G Internet Security

d Digital Media and Gaming
m

Financial Transactions Processing
Bioscience
a. Health IT Software Development

Supply Chain & Logistics

a. Supply Chain Management & Software
b.  Distribution Services

© 2013 Burning Glass International Inc. — Proprietary and Confidential
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0 burningglass

Technology: Internet Security

Top Locations by Ad Volume Postings Per Capita
Washington, DC Washington, DC
New York, NY San Jose, CA
Dallas, TX Baltimore, MD
Chicago, IL Denver, CO
Baltimore, MD San Francisco, CA
Atlanta, GA Boston, MA
Los Angeles, CA Atlanta, GA
Boston, MA Minneapolis, MN
San Francisco, CA Dallas, TX
San Jose, CA Seattle, WA
Philadelphia, PA Phoenix, AZ
Seattle, WA New York, NY
Minneapolis, MN Chicago, IL
Denver, CO Philadelphia, PA
Phoenix, AZ Los Angeles, CA
1 T T _ _ _ : : _ _ T =
0 2000 4,000 6,000 8000 10,000 0 5 10 15 20 25
Total Postings Postings Per 10,000 Working-Age Residents
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burningglass

CAREERS IN FOTUS

Technology: Internet Security
Top Specialized Skills

Information Security
Firewalis

Network Security
Cisa

Unix

Linux

Cisco

Information Systems

Operating Systems

Transmission Control Protocol /...

Virtual Private Networking (vpn)
Cryptography

Network Engineering

Business Process

Internal Auditing

300 600 900
Total Postings: Last 12 Months

System Administration

Ssl

System And Network Configuration
Risk Assessment

Accounting

Oracle

Sql

Risk Management

Wide Area Network (wan)

Management Information System...

Technical Writing / Editing
Enterprise Resource Planning (erp)
Audit Experience

Sap

Java

1,200

T

0

50 100 150 200 250
Total Postings: Last 12 Months
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) burningglass

Technology: Internet Security

Minimum Educational Requirements Top Certifications

Cert. Info. Systems Security prof.
(cissp)

Cert. Info. Systems Auditor (cisa)

Cert. Info. Security Manager (cism)
Graduate

degree ..._”__. 1
3%

Security+
Cert. Public Accountant
Cisco Cert. Network Associate

Cisco Cert. Security Prof.

Microsoft Cert. Systems Engineer E
(mcse)

Cert. Ethical Hacker [l

Giac Cert. Intrusion Analyst 1

{

0 200 400 600 800
Total Postings: Last 12 Months
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.H. burningglass

CAREERS M FGCUS

Technology
Technology

Software Development
Wireless/Mobility

Internet Security

Digital Media and Gaming

© o0 T o

Financial Transactions Processing
Bioscience

a. Health IT Software Development
Supply Chain & Logistics

a.  Supply Chain Management & Software
b.  Distribution Services

© 2013 Burning Glass International Inc. — Proprietary and Confidential
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o“. burningglass

CAREERS IN FOICUS

Technology: Digital Media
Top Locations by Ad Volume

New York, NY
Los Angeles, CA
Washington, DC

San Francisco, CA
Boston, MA

San Jose, CA
Chicago, IL
Atlanta, GA
Seattle, WA
Dallas, TX
Philadelphia, PA
Minneapolis, MN
Denver, CO

San Diego, CA
Detroit, MI

I I I I 1

0 20,000 40,000 60,000
Total Postings

80,000

Postings Per Capita

San Jose, CA

San Francisco, CA
Boston, MA
Washington, DC
Seattle, WA
Atlanta, GA
Denver, CO
Minneapolis, MN
New York, NY
San Diego, CA
Los Angeles, CA
Chicago, IL
Dallas, TX
Philadelphia, PA
Detroit, MI

I T | § I i 1 L

0 50 100 150 200 250 300
Postings Per 10,000 Working-Age Residents
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() burningglass
Technology: Digital Media
Top Specialized Skills
Javascript Web Application...
Sql Adobe Photoshop
Java Apache Webserver
XML Electronic Commerce
.net Software Engineering
Web Site Development Hypertext Preprocessor...
Jquery Software Development
Ajax Social Media
Oracle Web Site Design
Microsoft C# User Interface (ui) Design
Microsoft Sharepoint Java Server Pages (jsp)
Sql Server Systems Development Life...
Linux Business Process
Object-Oriented Analysis... Mysql
Unix Technical Writing / Editing
_ _ _ T
0 2,500 5,000 7,500 10,000 0 1,000 2,000 3,000

Total Postings: Last 12 Months

Total Postings: Last 12 Months
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Q) burningglass

Technology: Digital Media

Minimum Educational Requirements Certifications Required

Project Mngt Cert. (Pmp)

Graduate Microsoft Cert. Systems Engineer
degree (mcse)

5% Cert.. Info. Systems Security Prof.
(cissp)

Cisco Cert. Network Associate

Microsoft Cert. Prof. (mcp)

Microsoft Cert. Tech. Specialist
(mcts)

Six Sigma Cert.

Microsoft Cert. Solution Dev.
{mcsd)

Microsoft Cert. It Prof. (mcitp)

Cisco Cert.. Network Prof. (ccnp)

Microsoft Cert.. Systems
Admin.(mcsa)

0 100 200 300 400 500
Total Postings: Last 12 Months
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o”o burningglass

CAREERS M FOCUS

Technology
Technology

a Software Development

b.  Wireless/Mobility

C. Internet Security

d Digital Media and Gaming
m

Financial Transactions Processing
Bioscience
a. Health IT Software Development
Supply Chain & Logjistics

a. Supply Chain Management & Software
b.  Distribution Services

© 2013 Burning Glass International Inc. — Proprietary and Confidential
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Q) burningglass

Technology: Financial Transaction Processing

Locations by Ad Volume Locations Per Capita
New York, NY San Jose, CA
Seattle, WA Seattle, WA
Washington, DC San Francisco, CA
San Francisco, CA Columbus, OH
Dallas, TX Washington, DC
Philadelphia, PA Atlanta, GA
San Jose, CA Boston, MA
Atlanta, GA Minneapolis, MN
Los Angeles, CA Denver, CO
Boston, MA Philadelphia, PA
Chicago, IL Dallas, TX
Minneapolis, MN Detroit, ML
Detroit, MI New York, NY
Denver, CO Chicago, IL
Columbus, OH Los Angeles, CA
; T _ T _ _ _ . _ _ ]
0 2,000 4,000 6,000 8,000 10,000 0 10 20 30 40
Total Postings Postings Per 10,000 Working-Age Residents

© 2013 Burning Glass International Inc. — Proprietary and Confidential 40
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Q burnin

Technology: Financial Transaction Processing

Top Specialized Skills

Sql

Java

Oracle

Unix

Linux

Operating Systems

XML

Sql Server

Software Engineering

Microsoft C#

Javascript

.net

Software Development
Object-Oriented Analysis...

Business Process

i I

0 300 600

Total Postings: Last 12 Months

System And Network...

C++

Technical Writing / Editing
Information Systems
Transmission Control...
Data Management
Relational Databases
Systems Development Life...
Hardware And Software...
Debugging

Firewalls

Mentoring

System Administration
Database Administration

Business Analysis

0 100 200
Total Postings: Last 12 Months
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Technology: Financial Transaction Processing

Minimum Educational Requirements Top Certifications

Cert. Info Systems Security
J— Prof (cissp)
mhmacmﬁm 5 : Project Management Cert.
egree SN h X (e.g. Pmp)
oo Sy Gpel Six Sigma Cert.

Cert. Info Systems Auditor I
(cisa)
Cert. Info Security Manager I

(cism)
Microsoft Cert. Systems
Engineer (mcse) I

Professional In Human iy
Resources

Cisco Cert. Network Associate 1R

Cert. Public Accountant ]

I 2 ]

0 20 40 60 80 100 120
Total Postings: Last 12 Months
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oU burningglass

Bioscience

Technology

Software Development
Wireless/Mobility
Internet Security

Digital Media and Gaming

®© o0 oo

Financial Transactions Processing
Bioscience

a. Health IT Software Development
Supply Chain & Logistics

a.  Supply Chain Management & Software
b.  Distribution Services

© 2013 Burning Glass International Inc. — Proprietary and Confidential
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a burningglass

Bioscience: Health IT Software Development

Top Locations by Ad Volume

Washington, DC
New York, NY
Chicago, IL
Dallas, TX
Atlanta, GA
Baltimore, MD
Boston, MA

San Jose, CA

Los Angeles, CA
San Francisco, CA
Philadelphia, PA
Minneapolis, MN
Denver, CO
Seattle, WA

San Diego, CA

0

T

Postings Per Capita

Nashville, TN
Seattle, WA
Denver, CO

Baltimore, MD
Boston, MA
San Francisco, CA

Portland, OR

Atlanta, GA

Dallas, TX
Washington, DC
Minneapolis, MN
Chicago, IL

Los Angeles, CA
Philadelphia, PA
New York, NY

2,000 4,000 6,000 8,000 10,000

Total Postings

1 2 3 4
Postings Per 10,000 Working-Age Residents
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Q

burningglass

CAREERS IM FOCUY

Bioscience: Health IT Software Development

Top Specialized Skills

Epic Systems
Health Information Technology
Public Health

Business Process

Order Management
Operating Systems
Medical Coding

System And Network...

Oracle Business Operations

Health Information Peoplesoft
Systems Integration Javascript
Sql It Strategy

Business Analysis Procurement

Information Systems
Sap
Validation

Systems Development Life...

Data Analysis
Supply Chain Management

Systems Analysis
Jd Edwards

Electronic Commerce

Software Development

Sas

Cerner

0 50 100 150 200 250 300 350 40 45 50 55 60
Total Postings: Last 12 Months Total Postings: Last 12 Months

© 2013 Burning Glass International Inc. — Proprietary and Confidential 50



15 [enuapyuo) pue Aggaudold — *duJ [euoneussu] ssei buiuing £10Z @

SYJuO ZT ise] :sbunsod je3ol syauop ZT ¥seq :sbunsod jezol
ooy 00€ 00¢ 00T 0 008 009 00t 00¢

1 1

199X HESOIAN ABajens |eubiq :eipajy [enbig

3210 YOSODIN

“:puy @duesnssy Aujend Y291 R ubisag GaM :LI

juiodiamod JOoSsonIN e e T

9JIAIS JBWIOISND)

mC_HOOr_mw_QJO..._. 9DOUR]SISSY diseg @JIAIeS JIswolsn)

IEE N NI

i A3ndag %3 “UIWPY YJOMISN : L1
buiuueld
diysiapea 2ouabijjaug ssauisng 3|1

buinjos wajqoid Buluueld 1 SS8301d Ssauisng

S|IDiS [euoneziuebio

Bunum Buisnoysiepn ereq 1 saseqele( 11

juswabeuely 1afoid

Bunsauibul @ “Asq ‘Bulwwesboud ;|1

buiuies|

S|IS uolesunwWwo) soljewlou] (yyeaH

s|ID|S duljaseg doy s193sn]) [1js dol
juswdojanag a1emypjos | YijeaH :aduansolg

ssp|bbujuing



) burningglass

Bioscience: Health IT Software Development

Minimum Educational Requirements Top Certifications

Epic Certification

Other

(RHIA) Registered Health
Information Administrator

(RHIT) Registered Health
Information Technician

Project Mangement (PMP)

0 50 100 150
Total Postings: Last 12 Months
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o”o burningglass

Supply Chain & Logistics
Technology

Software Development
Wireless/Mobility
Internet Security

Digital Media and Gaming

® on T o

Financial Transactions Processing
Bioscience

a. Health IT Software Development
Supply Chain & Logistics

a. Supply Chain Management & Software
b.  Distribution Services
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© burningglass
Supply Chain: Management & Software

Top Locations by Ad Volume Postings Per Capita
New York, NY San Jose, CA
Washington, DC Washington, DC
Los Angeles, CA Boston, MA
Chicago, IL Seattle, WA
Atlanta, GA San Francisco, CA
Boston, MA Atlanta, GA
San Jose, CA Denver, CO
San Francisco, CA Detroit, MI
Houston, TX Minneapolis, MN
Dallas, TX Houston, TX
Seattle, WA Dallas, TX
Detroit, Ml Chicago, Il
Philadelphia, PA Philadelphia, PA
Minneapolis, MN New York, NY
Denver, CO Los Angeles, CA
_ T T T _ ] _ * T T ]
0 2000 4,000 6,000 8,000 10,000 0 10 20 30 40
Total Postings Postings Per 10,000 Working-Age Residents
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Supply Chain: Management & Software
Top Specialized Skills

Procurement Electronic Commerce

Oracle Scheduling IIII

Business Process Accounting IIII

Sql Supply Chain Knowledge IIII

Supply Chain Management Contract Management IIII
Order Management XML III
Sap i S —
Systems Development Life Cycle... Database Administration lII
Java Logistics III
Business Analysis Oracle Pl/Sql III
Systems Analysis Original Equipment... III
Systems Integration Information Systems III
ERP Business Operations III

Linux Technical Writing / Editing Il
Peoplesoft Business Development Ill
400 800 1,200 1,60C 0 100 200 300 400 500
Total Postings: Last 12 Months Total Postings: Last 12 Months
© 2013 Burning Glass International Inc. — Proprietary and Confidential 58



6S

[equapuuo) pue Aleypudold — Ul [euonewsu] ssejs buiwing €102 ©®

SYjuo ZT 1se] :sbunsod |eroL

000'Z 00ST 000T 00S

0

puy buiuueld 133oid

21O YOSODIN

|0J1u0) puy adueinssy Ajjend

CRIINEINIETI o Nl
[99X3 YOSODIN
bunooyssiqnoJl
Bunum

buiajos wajgqo.id
s||S |euoneziuebiQ
diysiopean
juswiabeuep
buiuue|d

Buiuiel
uswsabeue 103(oud

S|iDIS UonEeIIUNWIWOD)

s|injs auljaseg doy

syjuoW ZT iseq :sbunsod |ejo0L

000'S 000 000’€ 000C 0001

0

ubisaq 13 A3Q Y31 eIpaN [exblg
Abajens |enbiq eipan [eNbIQ
Y29 % ubisa@ qom :1I

swaysAs bunesadQ 11

vO B bunsa] aiemyos 11

daid xe] 1 ‘Bununoddy :@dueuly
£314n295 13 UILIPY YIOMISN 1T
Buluueld 1@ sse30.d :ssauisng
JaauIbug 1 ‘dojensq ‘weiboid |1
2ouabj@u] ssautsng 111
asnoyalep eleq 1 soseqele( -11

soi3sibo i uteyd Aiddns

si23sn|) | IS doy

aiemyjos @ Juswabeuep :uiey) Ajddng

NI SHIFUYD

ssp|bbuiuing




Q) burningglass
Supply Chain: Management & Software

Minimum Educational Requirements Top Certifications
Project Management
Certification (e.g. Pmp)

Six Sigma Certification

Professional Development

Cisco Cert. Network
Associate

Cisco Cert. Network
Prof.(ccnp)

Oracle Certification

Engineer (mcse)

Cert. A+ Technician

Microsoft Cert. Systems ].
0

100 200 300 400
Total Postings: Last 12 Months
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o”. burningglass

Supply Chain & Logistics
Technology

Software Development
Wireless/Mobility
Internet Security

Digital Media and Gaming

®© o0 T o

Financial Transactions Processing
Bioscience

a. Health IT Software Development
Supply Chain & Logistics

a.  Supply Chain Management & Software
b. Distribution Services
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D burningglass

Supply Chain: Distribution Services

Top Locations by Ad Volume

New York, NY
Chicago, IL
Atlanta, GA

Dallas, TX

Los Angeles, CA
Houston, TX
Washington, DC
Detroit, MI
Kansas City, MO
Philadelphia, PA
Boston, MA
Seattle, WA
Minneapolis, MN
San Francisco, CA

Denver, CO

Postings Per Capita

Kansas City, MO
Atlanta, GA
Denver, CO
Seattle, WA
Dallas, TX
Detroit, MI
Minneapolis, MN
Chicago, IL
Boston, MA
Houston, TX
Washington, DC
San Francisco, CA
Philadelphia, PA
New York, NY

Los Angeles, CA

I T i
0 10,000
Total Postings

20,000

30,000 0 20 40 60 80 100
Postings Per 10,000 Working-Age Residents
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() burningglass
Supply Chain: Distribution Services
Top Specialized Skills
Forklift Packaging
Inspection Inventory Management
Logistics Product Sale And Delivery
Business Analysis Network Engineering
Supply Chain Oracle
Systems Analysis Handtrucks
Repair Logistics Management
Mathematics Process Improvement
Scheduling Business Process
Supply Chain Management Sales
Procurement Accounting
Sap Vehicle Maintenance
Supply Chain Knowledge Material Handling Equipment
Sql Materials Moving
Purchasing Cash Management
0 500 1,000 1,500 2,000 0 100 200 300 400

Total Postings: Last 12 Months

Total Postings: Last 12 Months
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.U burningglass

Supply Chain: Distribution Services

Minimum Educational Requirements Top Certifications
Commercial Driver's License
CDL Class A

Forklift Operator Certification

CDL Class B

Department Of -
Transportation (dot) Certified

Six Sigma Certification —
Graduate
degree

2% Six Sigma Black Belt 1

0 500 1,000 1,500 2,000
Total Postings: Last 12 Months
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STATE OF GEORGIA

GOVERNOR'S OFFICE OF WORKFORCE DEVELOPMENT
ATLANTA 30334-0900

Nathan Deal Blake Ashbee
GOVERNOR INTERIM EXECUTIVE DIRECTOR

LWIA PY13 Allocations Conference Call Summary
Allocations Methodology

Adult and Youth funds allocated based on formula set by law. The three factors are Area of
Substantial Unemployment (ASU), Excess Unemployment, and Lower Level Standard Income
Level (LLSIL). The ASU and Excess Unemployment were calculated with 24 months of data
retrieved from GDOL. The LLSIL is provided by USDOL. PY 13 factors were ratably changed
to include the Hold Harmless provisions to arrive at the PY 13 Allocation amounts. Adult funds
are obligated in two payments- Base Funds on July 1 and Advance Funds on Oct 1. Because
sequestration cuts had to be implemented into current fiscal year, all of the cuts occurred in the
base funds.

Dislocated Worker funds were dispersed using the same factors and weights as in previous years.
There was a change made to the actual definition of the factors. Under advisement by USDOL,
we extended the time frame for most factors from six months to 24 months (which matches the
time frame of Adult and Youth funds). Dislocated Worker funds are obligated in Base and
Advance payments.

Strategies and Best Practices

1) Transfers:
Per WIA, LWIAs are allowed to transfer up to 30% of funds between Adult and
Dislocated Worker funding streams. GOWD currently has a waiver (through June 30
2013) which allows LWIAs to transfer up to 50% of funds. GOWD has submitted an
application for extension of this waiver, and it is pending approval from USDOL.

GOWD is also aware of TEGL 27-12, in which USDOL announced it would consider
waivers of up to 75% for states that had a justifiable and documented need to extend this
waiver. GOWD is asking any local area that may have need for this expansion to please
contact Kate Russell so that GOWD can determine if there is an interest or feasibility in
applying for this waiver.

2 Martin Luther King Jr. Dr., SW, 1408 West Tower, Atlanta, GA 30334 Phone: 404.463.5030 FAX: 404.463.5043



2)

3)

4)

Transfer Request Process: Per the GOWD Policy and Procedures Guide (p. 68) LWIAs
must submit a letter to GOWD requesting the transfer. This request should identify the
two funding streams being impacted and the amount being requested. If the transfer will
only impact the programmatic funds, this should also be clearly identified in the request.
This request must also include a narrative statement that documents the need for the
transfer. This request should be data-driven. The letter must be signed by the fiscal
agent and the LWIB Chair. These requests will be reviewed and approved by the GOWD
Executive Director and financial staff. GOWD will do its best to expedite the review and
approval process of these requests.

Waiting Lists

GOWD appreciates Director Mary Margaret Garrett of LWIA 7 for sharing her best
practice. LWIA 7 established a waiting list in late April for new enrollments to allow for
funds to cover summer and fall semester tuition for currently enrolled participants. For
other areas interested in establishing waiting lists, GOWD is happy to provide technical
assistance in developing language to use. As a reminder, all waiting lists must also
follow priority of service guidelines. For Georgia, this includes veterans, veteran
spouses, and low-income individuals.

Carryover Funds and Release of Unneeded Obligations

GOWD strongly encourages every LWIA to look at all potential carryover funding
options that they may have going into PY13. Up to 20% of PY12 programmatic funds
may be carried over into PY13. WIA has no limitations on the carryover of
administrative funds. Each LWIA should evaluate their financials to ensure that they are
following FIFO (first in, first out) and making sure that the oldest money is being utilized
prior to newer funds.

GOWD also encourages LWIAs to look at ITAs to try and identify funds that may no
longer be needed by these participants. Releasing excess funds held under ITAs may free
up additional funds to assist other participants.

Recapture and Reallocation of Funds

At the end of the first year of availability, LWIAs are expected to have expended or
obligated (per definition of obligation found in 20 CFR 660.300) 80% of their
programmatic funds. Any amount under 80% may be recaptured by GOWD, allowing
the LWIA to carryover up to 20% into year 2. GOWD plans to exercise this recapture
right at the end of year one. GOWD will begin evaluating funds eligible for recapture in
early August.



S)

6)

GOWD is aware that recapture may adversely affect areas. GOWD is going to make
recapture waiver applications available to all LWIAs who may have carryover in excess
of the 20%. Waiver criteria and applications will be made available by May 24™ Waivers
will be considered only for programmatic costs, and only for participants who are
currently enrolled in training and/or other services.

At the end of the second year of LWIA availability, funds not expended by the LWIA
will be recaptured by GOWD. GOWD will not know the amount of these recaptured
funds until early August, and these funds most likely will not be available until late
September to early October. LWIAs should not anticipate these funds being made
available for the first quarter of PY13.

GOWD Emergency Rapid Response Funds

GOWD is aware of the burden that the base funding cuts place on all LWIAs. Therefore,
GOWD is setting up a $500,000 Rapid Response fund to provide relief funds to LWIAs.
The award of these funds will be application-based and specific criteria will have to be
met to qualify for these funds. At this time, GOWD has not determined if these funds
will be available for transfer between dislocated worker and adult funding streams.
These details will be made available in the grant application criteria. These will be made
available to LWIAs by May 24™  Grant applications will only be considered for
programmatic costs, and only for participants who are currently enrolled in training
and/or other services.

Reminders & Announcements

GOWD has recently been made aware of issues that some LWIAs are having with TCSG
schools failing to invoice the LWIA for participant tuition within a timely fashion. These
delays may result in expired period of availability for funds, or other concerns. If an
LWIA is having problems of this nature, please contact GOWD with the name of the
school and GOWD will work with TCSG to resolve these issues.

Please remember that an LWIA cannot use FY14 (Oct 1 advance funds) to pay for
expenditures that were incurred prior to Oct 1. Per Federal regulations, funds cannot be
used before they are made available for Federal obligation. Please be very careful when
making payments of invoices and expenses incurred prior to October 1.



Atlanta Regional Workforce Board

Proposed Agenda ARWB Meeting e Thursday, October 24,2013 e 11:30 a.m.
Loudermilk Center, 40 Courtland Street, NE, Level B
Kerry Armstrong and Randy Hayes, Co-Chairs

Meeting Purpose

eUpdate and inform on entrepreneurial Workforce Solutions programs that improve the economic life of the
region with the ARWB providing oversight on budget and action items for approval

Welcome New Members

eLee Hunter, Regional Economic Coordinator, GA Dept of Labor
*Randy Jenkins, Regional Director, Dept of Family & Children Services

Presentations: Fayette Spotlight

*Presentation by David Bergmann, NAECO President, on OJT partnership in Fayette County

*Presentation by Janet Winkler, Executive Director, Continuing Education, Clayton State University and Lisa
Collins, Career, Technical and Agricultural Education (CTAE) Coordinator, Fayette County Schools

ARWB Discussion and Action Items

eConsent agenda, Approval of May 29, 2013 Meeting Minutes
*Review of ARWB Member Survey
eDiscussion and Approval of ARWB By Laws, CEO/WIB agreement

*Approval of Proposal for Ex-offender Programs at two transitional centers in Buford/Gwinnett and Clayton
counties (selected by GOWD) (Proposal reviewed/Handout at meeting)

*Review and Approval of Recommendations from the Youth Council including funds for Special Projects

eReview and Approval of Revenues and Oligations to include new Rapid Response funds, Recaptured funds,
transfer of funds from dislocated worker to adults, Approval of Charter Extension for ARWB One-Stops

Brief Updates

eResults of Government Shutdown on Funding and Services

eOverview of GA Workforce Leadership Assoc Mtg/State Data/Finance System—Geographic System Updates
eOverview of 4th quarter performance

eEarly results of GOWD Monitoring (beginning Oct 215Y)

*ARWB-CEO and CEO Agreement changes resulting from House Bill 393

eUpdate from the Georgia Workforce Investment Board Sept 26t Meeting

eSelection of Mary Margaret Garrett to the GA Workforce Investment Board Communication Committee
(met Sept 26t) - overview of discussions

*ARWSB Local Plan Schedule - Plan due January 2014

NEXT MEETING: Dec 3™, Annual ARWB Meeting/Customer Recognition Luncheon at Maggiano’s Buckhead




ARC COMMITTEE MEETING FOLLOW-UP

40 Courtland Street, NE
Atlanta, Georgia 30303
atlantaregional.com

ATLANTA REGIONAL WORKFORCE BOARD

Members Present

Ms.
Ms.
Mr.
Ms.
. Benny Carter

. Randy Hayes

. Lee Hunter

. James Jackson

. Randy Jenkins

. Julie Keeton Arnold

Diane Adoma — Ad hoc
Henrietta Archie

Kerry Armstrong
Cheryl Board

Members Absent

Mr.
Ms.

Eddie Ausband
Sonia Carruthers

Mayor Eric Dial

Mr.
Ms.
Mr.

Phil Eberly
Marcella Hardin
Craig Hudson

Guests

. David Bergmann, President, NAECO

. Paul Post, Director of Materials, NAECO

. Lisa Collins, Career, Technical and Agricultural Educ. Coordinator, Fayette County Schools
. Kim Learnard, Peachtree City Councilwoman
. Matt Forshee, President/CEO, Fayette County Development Authority

. Emily Poole, Manager, Business Retention/Expansion, Fayette County Dev. Authority
. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager

. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager

. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

. Melrobin Cothran, GA Dept. of Labor

Ms.
Mr.

Ms.

October 24, 2013 Meeting Notes

Cheri Mattox

Chris Moder

. Lisa Phillips

. Julie Post

. Mark Rowe

. Mohammad Saleem

. Pete Snell

. Ron Shipman

Angela Thomas-Anderson

Commissioner Jeff Turner

Ms

. Janet Winkler

. Maureen Kelly

. Shaun McGraw

. Lindsay Martin

. Gene O’Kelley

. Frederick Perry — Ad hoc
. Karen Rene

ARC Board Co-Chair, Randy Hayes, called the Board Meeting to order at 12:00 p.m.



1. Mr. Kerry Armstrong made the following motion:
MOTION: To approve the minutes of the May 29, 2013 meeting.
The motion was seconded by Janet Winkler and unanimously approved.

2. Mr. Chris Moder made the following motion:
MOTION: To approve changes to the ARWB By-Laws for compliance with provisions of
House Bill 393 (Pgs. 12-15 of the meeting packet) as recommended by the Executive
Committee.
The motion was seconded by Cheryl Board and unanimously approved.

3. Mr. Ron Shipman made the following motion:
MOTION: To approve the proposal for Ex-offender Programs at two transitional centers
in Gwinnett and Clayton counties to be submitted as written to the Governor’s Office of
Workforce Development (GOWD).
The motion was seconded by Mohammad Saleem and unanimously approved.

4, Mr. Benny Carter made the following motion:
MOTION: To approve the Youth Council’s September 18, 2013 meeting
recommendation for increased funding for projects with current youth providers to
address high school dropout rates (Pgs. 24-27 of meeting packet) as recommended by
the Executive Committee.
The motion was seconded by Randy Jenkins and unanimously approved.

5. Ms. Janet Winkler made the following motion:
MOTION: To approve the PY 2013 Total Revenues and Obligations and approval of the
charter extensions of the ARWB One-Stops and satellites (outlined on Pg. 23 of the

meeting packet) as recommended by the Executive Committee.

The motion was seconded by Ron Shipman and unanimously approved.

The meeting was adjourned at 1:05 p.m.

Next Board meeting: December 3, 2013 - ARWB Meeting and Annual Customer Recognition
Luncheon, Maggiano’s Buckhead



Atlanta Regional Workforce Board

MEMORANDUM
DATE: October 17,2013
TO: Atlanta Regional Workforce Board

FROM: Mary Margaret Garrett

RE: ARWB Board Meeting

Please mark your calendars for the next meeting of the Atlanta Regional Workforce Board
scheduled for Thursday, October 24th at 11:30 a.m. in the Level B Paul Duke Room at the
Loudermilk Center/Atlanta Regional Commission, 40 Courtland Street.

The Executive Committee will meet at 10:30 a.m. in the Level C Executive Conference
Room.

To order a sufficient number of lunches, please call Debbie Lanham at 404.463.3326 or
dlanham@atlantaregional.com to confirm your attendance as soon as possible.

I look forward to seeing you there.

C: Commissioners Buzz Ahrens, Jeff Turner, Steve Brown, Tommy Smith, Charlotte Nash,
Richard Oden and Tom Worthan

40 Courtland Street, NE Atlanta, Georgia 30303  404.463.3326  FAX 404.463.3105
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Atlanta Regional Workforce Board

Proposed Agenda ARWB Meeting ® Thursday, October 24,2013 e 11:30 a.m.
Loudermilk Center, 40 Courtland Street, NE, Level B
Kerry Armstrong and Randy Hayes, Co-Chairs

e Meeting Purpose

sUpdate and inform on entrepreneurial Workforce Solutions programs that improve the economic life of the
region with the ARWB providing oversight on budget and action items for approval

Welcome New Members

el ee Hunter, Regional Economic Coordinator, GA Dept of Labor
eRandy Jenkins, Regional Director, Dept of Family & Children Services

mmmm Presentations: Fayette Spotlight

ePresentation by David Bergmann, NAECO President, on OJT partnership in Fayette County

ePresentation by Janet Winkler, Executive Director, Continuing Education, Clayton State University and Lisa
Collins, Career, Technical and Agricultural Education (CTAE) Coordinator, Fayette County Schools

mmmml ARWB Discussion and Action Items

eConsent agenda, Approval of May 29, 2013 Meeting Minutes
sReview of ARWB Member Survey
eDiscussion and Approval of ARWB By Laws, CEO/WIB agreement

e Approval of Proposal for Ex-offender Programs at two transitional centers in Buford/Gwinnett and Clayton
counties (selected by GOWD) (Proposal reviewed/Handout at meeting)

eReview and Approval of Recommendations from the Youth Council including funds for Special Projects

sReview and Approval of Revenues and Oligations to include new Rapid Response funds, Recaptured funds,
transfer of funds from dislocated worker to adults, Approval of Charter Extension for ARWB One-Stops

B  Brief Updates

eResults of Government Shutdown on Funding and Services

eOverview of GA Workforce Leadership Assoc Mtg/State Data/Finance System—Geographic System Updates
eQverview of 4th quarter performance

eEarly results of GOWD Monitoring (beginning Oct 21%t)

* ARWB-CEO and CEO Agreement changes resulting from House Bill 393

eUpdate from the Georgia Workforce Investment Board Sept 26t Meeting

eSelection of Mary Margaret Garrett to the GA Workforce Investment Board Communication Committee
{met Sept 26%) - overview of discussions

sARWB Local Plan Schedule - Plan due January 2014

NEXT MEETING: Dec 3, Annual ARWB Meeting/Customer Recognition Luncheon at Maggiano’s Buckhead




40 Courtland Street, NE
Atlanta, Georgia 30303

atlantaregional.com

ARC COMMITTEE MEETING FOLLOW-UP

ATLANTA REGIONAL WORKFORCE BOARD WORK SESSION
May 29, 2013 Meeting Notes

Members Present

Ms. Diane Adoma — Ad hoc Ms. Maureen Kelly

Mr. Eddie Ausband Mr. Shaun McGraw

Ms. Henrietta Archie Mr. Lindsay Martin

Mr. Kerry Armstrong Mr. Chris Moder

Ms. Cheryl Board Mr. Gene O’Kelley

Ms. Sonia Carruthers Ms. Julie Post

Mr. Benny Carter Mr. Mark Rowe

Mayor Eric Dial Mr. Pete Snell

Mr. Randy Hayes Mr. Ron Shipman

Mr. Craig Hudson Ms. Angela Thomas-Anderson
Mr. James Jackson Ms. Janet Winkler

Members Absent

Ms. Jennifer DeNyse Ms. Lisa Phillips

Mr. Phil Eberly Mr. Frederick Perry — Ad hoc
Ms. Marcella Hardin Ms. Karen Rene

Ms. Julie Keeton Arnold Mr. Mohammad Saleem

Ms. Cheri Mattox Commissioner Jeff Turner
Guests

Mr. Emerson Bryan, Deputy Executive Director, Atlanta Regional Commission
Chairman Richard Oden, Rockdale County Commission Chair

Mr. Wendell Dallas, State WIB Chair and Vice President of AGL Resources
Mr. Chuck Meadows, Metro Atlanta Chamber of Commerce

Mr. John Krueger, Georgia Chamber of Commerce

Mr. Asante Bradford, Georgia Dept of Economic Development

Colonel Fred Bryant, Forest Park/Fort Gillem Local Redevelopment Authority
Ms. Amanda Bryant, Douglas County CORE

Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager
Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager

Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

regional impact + local relevance



ARC Board Co-Chair, Kerry Armstrong, called the Board Meeting to order at 9:45 a.m.

1.

Mr. Randy Hayes made the following motion:

MOTION: To approve the minutes of the February 28, 2013 meeting.
The motion was seconded by Ron Shipman and unanimously approved.
Ms. Angela Thomas-Anderson made the following motion:

MOTION: To approve the Budget and Contractual items recommended by the Youth
Council and revisions to the PY12 Revenues and Obligations as shown on pgs. 1, 2 of the
meeting packet.

The motion was seconded by Janet Winkler and unanimously approved.
Sonia Carruthers, Cherokee FOCUS, abstained from discussion and voting.
Q: Please explain WE Wages

A: Subsidized employment for youth called Work Experience (WE)

Q: How much is the WE subsidy?

A: Minimum wage

Ms. Angela Thomas-Anderson made the following motion:

MOTION: To approve the PY 13/14 total revenues and full-year obligations and
contractual items including all ARC/WFD operations, CRC and Mobile Unit operations,
ITA accounts, OJT and subgrantee (contract) services from July 1, 2013 through June 30,
2014, which incorporates the Youth Council recommendations for Youth Provider
Contract Services and approves the continuation of services and funding for one-stop
operators and other non-youth funded subgrantees as detailed in the PY 13 Total
Revenues and Full-Year Obligations packet.

The motion was seconded by Chris Moder and unanimously approved.

Sonia Carruthers, Cherokee FOCUS, abstained from discussion and voting.

Q: Please explain line item, Future RFP or other Specific Projects, $200,000

A: Budgeted for a specific drop-out reduction project

Q: Why the large reduction in support funds?

A: Due to the removal of meals and transportation support. All other WIBs in the metro
area do not offer meals and transportation support.

Q: Does ARWB have to approve youth providers that were recently selected through
RFP?

A: Approval of the PY 13 Budget includes approval of youth provider contracts as shown
in the PY 13 Total Revenues and Full-Year Obligations packet.

regional impact + local relevance



4, Mr. Chris Moder made the following motion:

MOTION: To approve revisions to the ARWB By-Laws for compliance with provisions of
House Bill 393.

The motion was seconded by Julie Post and unanimously approved.
Q: When will the new terms limitation affect current ARWB Co-chairs’ term?
A: We are awaiting response from GOWD of when this would go into effect.

5. Mr. Ron Shipman made the following motion:

MOTION: To approve the $12.00 per hour minimum wage for OJT and Customized
Training policies to comply with current WIA performance standards.

The motion was seconded by Janet Winkler and unanimously approved.
6. Mr. Benny Carter made the following motion:

MOTION: To approve the added clauses to the ARWB Support Policy for periods of
limited funding as shown in meeting hand-out.

The motion was seconded by Chris Moder and unanimously approved.
Brief Reviews

Mary Margaret Garrett gave an update on changes at the Governor’s Office of Workforce
Development and reviewed changes that affect ARWB By-Laws as a result from the passage of
House Bill 393. Kerry Armstrong noted that the genesis of the ARWB Work Session was due to
these changes.

Mary Margaret explained the funding chart showing the 5% sequestration cuts and the .2%
rescission. New WIA enrollments were stopped effective April 22 so that funds remain
available for currently enrolled WIA students. Customers are encouraged to continue with their
application process so they will be ready to begin training when funding is available October
1%, The State is allowing us to transfer funds as needed and has recommended other WIBs to
follow ARC’s best practices.

A panel discussion on Increasing the Region’s Economic Competitiveness was held with guest
speakers Wendell Dallas, State WIB Chair and VP of AGL Resources, John Krueger, Georgia
Chamber of Commerce, Lindsay Martin, Project Manager for Existing Industry and Regional
Recruitment with the Global Commerce Division, Georgia Department of Economic
Development and Asante Bradford, Project Manager, Digital Entertainment/Global Commerce,
Division, Georgia Department of Economic Development.

regional impact + local relevance



Mr. Chuck Meadows, Metro Atlanta Chamber (MAC) of Commerce Workforce Council, spoke
about Growth Trends for Metro Atlanta and findings shown in the MAC Workforce Trends
Report and the analysis of every job opening within targeted strategic industries over a 12-
month period.

Colonel Fred Bryant with the Forest Park/Fort Gillem Local Redevelopment Authority talked
about Growth Sector/Logistics Strategy Group in the Southern Crescent.

The meeting was adjourned at 1:35 p.m.

Next Board meeting: August 22, 2013

regional impact + local relevance



Atlanta Regional Workforce Board

2014 Meeting Schedule

All meetings are held at the
Atlanta Regional Commission/United Way Loudermilk Center
40 Courtland Street, Atlanta, GA

Date

Time

Meeting

February 27, 2014

10:30-11:30 a.m.
11:30-1:00 pm

Executive Committee
Workforce Board Meeting

May 22, 2014

10:30-11:30 a.m,
11:30-1:00 pm

Executive Committee
Workforce Board Meeting

August 28, 2014

10:30-11:30 a.m.
11:30-1:00 pm

Executive Committee
Workforce Board Meeting

October 23, 2014

10:30-11:30 a.m,
11:30-1:00 pm

Executive Committee
Workforce Board Meeting

December 2014

11:30-1:00 pm
Date/Location to be
announced

Workforce Board Meeting/
Annual Awards Luncheon




Atlanta Regional Workforce Board

ONE STOP PARTNERS COMMITTEE
2014 Meeting Schedule

All meetings are held at the

Atlanta Regional Commission/United Way Loudermilk Center

40 Courtland Street, Atlanta, GA

Date

Time

Tuesday, January 28, 2014

11:30 a.m. —1:30 p.m.
Lunch will be provided

Tuesday, April 22, 2014

11:30 a.m. - 1:30 p.m.
Lunch will be provided

Tuesday, July 22, 2014

11:30 a.m.-1:30 p.m.
Lunch will be provided

Tuesday, November 11, 2014

11:30 a.m. —1:30 p.m.
Lunch will be provided




fAitlanta Regional Workforce Board

As agreed upon at the May 29, 2013 ARWB Work Session, a survey was sent to those that attended.
Of the 22 ARWB attendees, 10 responded to the survey and those responses are shown below.

1. Did you find the ARWB Work Session on Wednesday, May 26th of value to you as a board member?

Answer Options Response Count: 10
Yes 9
No 1

2. What "lessons™ were leamed from the work session?

Answer option was to complete a comment box Response Count: 9

answered question 9
skipped question 1
Written Responses:

Good insight into the workings of the ARWB and the programs offered.
Hearing from other members and guests are a big help.
Reinforced existing knowledge of the importance of teamwork.

Leveraging the resources of other education / workforce development organizations is important in
"moving the needle" on the related issues we face in Metro Atlanta.

What opportunities are available to our clients, learned about the shortage of funding, and how it will
impact the program.

Better understanding role of ARWB in community and jobs.
The need to figure out alignment leveraging the cross-functional State entities.

The strengthening of relationships between the Governor's Office and ARWB is encouraging. Several
organizations around the ARWB continue to support employment bolstering efforts.

The State is trying to improve their position among southern States to improve the workforce.

The meeting was the most informative one that I've attended and | did leave with a better
understanding of how ARWB ties in to various programs in our respective counties.
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3.  Were there topics in the discussion that you would like to hear more about at the next ARWB meeting?

Answer option was to complete a comment box Response Count: 9

answered question 9
skipped question 1
Written Responses:

| would love to hear more of the stories of how our efforts impact society. This provides good feedback
on the progress of the work of the board as well as a valuable tool for evaluating the effectiveness of our
efforts.

How to go about applying for resources.

Need to widen out and take new workforce into consideration.

The 17 career clusters that have been defined by the K-12 / Georgia Department of Education. It would
be helpful to know what the Career Center clients will have gone through in preparing to enter the
workforce.

The referral process for the clients we serve, and how more programs can become a part of the ARWB.

Maybe not for next ARWB meeting, however, with the proposed new business board members needed,
| reccommend a new member orientation on ARWB, goals, visits to one stop centers, etc.

The WHAT, HOW and WHEN of partnering with other State entities.
I would like to be updated on the efforts of the Metro Atlanta Chambers "job review" efforts.

Metro Chamber info on strategic jobs.

4. Do you have any questions or requests for more information that you would like addressed?

Answer option was to complete a comment box Response Count: 7

answered question 7
skipped question 3
Written Responses:

Immigration reform and the workforce and how are we integrating all types of workers into the new
21st century models.
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Possibilities for identifying compatible occupations and gap training that would be needed to facilitate
effective transitions between industries, and appropriate ways to expose employees to opportunities in
higher growth and wage industries.

Not at this time (5 responses)

5. How would you suggest improving the regular ARWB meetings?

Answer option was to complete a comment box Response Count: 9

answered question 9
skipped question 1
Written Responses:

As this was only my second meeting, | am still absorbing, however, the meetings seem to flow well and
the work seems to be getting accomplished.

| think we have a good format now.
A little more interaction and more engaging.

Continue to bring in a presenter on a topic or member of an organization that could be a valuable
resource or partner in meeting the ARWB mission.

| believe the meetings are run very well now.

Depends, do you want it to be an oversight board or a working/strategizing board? | am not sure which
way this board wants to go.

Provide a few suggested/recommended partnering actions for the boards’ consideration to further
discuss and/or implement.

Continue the dialogue....

Make reports easier to read and understand.

6. How can we make your service as an ARWB board member more valuable to you and your
community?

Answer option was to complete a comment box Response Count: 7

answered question 7
skipped question 3
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Written Responses:

| gain value for my service by seeing the residents of Douglas and other metro communities being
improved and seeing residents gain value and grow. Continued efforts to provide value as a board is the
best way to increase the value of my services.

Continue to invite County officials to the meetings.
Would like to work on a committee that | am passionate about.

Determine whether there are specific initiatives that board members could help to address and solicit
their assistance. Perhaps there could be a defined (and very short) period of time allocated to opening
the discussion to anything that a board member would like to share concerning their organization that
could contribute to the ARWB mission.

Helping me understand the shortfalls in Rockdale, and how to improve the programs so that they can
become a part of ARWB.

Provide updates on how our board work is impacting the community (newsletter, etc.)

Continue to seek qualified vendors to deliver "superior" services.

7. - Are there any special projects, initiatives or collaboration that you think Workforce staff should
undertake as a result of the information provided by the guest speakers?

Answer option was to complete a comment box Response Count: 7
answered question 7

skipped question 3
Written Responses:

Yes, discuss the new communication trends and the HR model. More about cyber space and how the
internet is impacting the workforce and discuss in depth the increase in teleworkers and remote jobs.

Utilize lobbying resources of the Georgia Chamber, when determined that it can be helpful. | am
intrigued by the possibility of working more closely with Family Connections.

Coming out to do Town Hall Meetings to inform residents more about the programs, and the changes in
applying.

Connection to Economic Development Councils with businesses to align 'real-life' work experiences and
exposure to the Workforce constituency.

None at this time. (3 responses)

10
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8. Do you have suggestions for improvements for the next Work Session?

Answer option was to complete a comment box Response Count: 6

answered question 6
skipped question 4
Written Responses:

Have some new members share ideas and utilize their skills to enhance the seasoned experienced board
members.

Perhaps a facilitator could be engaged to help capture ideas for addressing specific workforce
development issues, implementing programs, and/or taking advantage of assets/strengths.

Bring in a few senior corporate leaders in HR to discuss their hiring challenges (which fields, what type of
experience needed, etc.).

None at this time. (3 responses)
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ATLANTA REGIONAL WORKFORCE BOARD
BY-LAWS

ARTICLE | - NAME

The name of the organization shall be the Atlanta Regional Workforce Board.

ARTICLE 1] - PURPOSE OF THE WORKFORCE BOARD

The Workforce Board shall be responsible for providing policy guidance for and exercising oversight
with respect to, a local workforce investment system conducted under the Workforce Investment Act in
partnership with the Chief Elected Officials (CEO). The Workforce Board shall operate in a Workforce
Investment Area as designated by the Governor representing Cherokee, Clayton, Douglas, Fayette,
Gwinnett, Henry, and Rockdale counties.

The Workforce Board shall in accordance with an agreement with the CEO:

10.

11.

Develop and submit a local plan in partnership with the local Chief Elected Official(s). Per House Bill
393, the board “shall adopt a budget for the board that shall be included in the local workforce
investment plan submitted to the GOWD no later than two weeks after the chief local elected
official approves the budget. The Chief Local Elected Official shall approve in writing the budget
submitted by the board.

Participate in the development of a regional plan.

Designate or certify One Stop operators with the agreement of the local Chief Elected Official(s).

Terminate the eligibility of such operators where necessary in accordance with established policies

for designation or termination.

Identity eligible youth providers through a competitive process.

Identify eligible training providers and, where needed, identify providers of intensive services using

a competitive process.

Conduct program oversight of youth and adult local employment and training activities and the One

Stop service delivery system in the local area.

Negotiate with the local Chief Elected Official(s) and the Governor on local program performance

measures.

Assist the Governor in developing statewide employment statistics system.

Ensure coordination of the Workforce Investment Activities with the area’s economic development

strategies and develop employer connections to such activities.

Promote the participation of private employers in the statewide workforce development system

and assist these employers in meeting hiring needs through the local workforce system.

Establish, in cooperation with the local Chief Elected Official(s), a committee that shall be known as

a Youth Council. The Youth Council shall include the following:

a) Two (2) or more members of the local Workforce Board with special interest or expertise in
youth policy. Consideration of business, education and human service agency members is
encouraged.

b) Two (2) or more representatives of youth services agencies including juvenile justice and local
law enforcement agencies.

c) Two (2) or more representatives of local public housing authorities.

d) Two (2) or more parents of eligible youth seeking assistance under Title | of the WIA.

e) Two (2) or more individuals that have experience relating to youth activities including former
participants, and representatives of organizations.

f) In areas where Job Corps Centers are located (Atlanta, Albany, Brunswick) two (2) or more
representatives of Job Corps. In other areas, Job Corps recruiters may be solicited and Job
Corps representatives may be appointed as members, as appropriate.

H:\2000 ARWB Board Files\2006 CEQO Agreements ByLaws Recertification\ByLawsrevisions2013.doc 1
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g) Optional members may include other appropriate individuals as determined by the Workforce
Board in cooperation with the local Chief Elected Officials. Minimum number of members of
the Youth Council shall be 12.

ARTICLE [l - MEMBERSHIP

The Atlanta Regional Workforce Board will consist of:

1. Representatives of the Private Sector, who shall constitute a majority of the membership of the
Council and who shall be owners of business concerns, chief executive or chief operation officers of
non-governmental employers or other private sector executives who have substantial management
or policy responsibilities in business that reflect the employment opportunities of the local area [a
minimum of one (1) Private Sector representative per county will be maintained];

2. A minimum of two (2) representatives of organized labor or other representatives of employees;

3. A minimum of two (2) representatives of local educational agencies, to including school boards,
providers of adult education and literacy activities, and post secondary institutions [technical
schools, two (2) and four (4) year colleges, and universities];

4. A minimum of two (2) representatives of economic development agencies.

A minimum of two (2) representatives of community-based organizations.

6. Representatives of each of the One Stop Partners which shall include: the Georgia Department of
Labor, Georgia Department of Human Resources, Division of Family and Children Services and
Division of Rehabilitation Services, HUD Employment and Training Programs, Job Corps, DHR
Community Services Block Grants (E&T), Georgia Department of Technical & Adult Education and
the administrative entity of the Workforce Investment Act/Welfare to Work and Title V of the Older
Americans Act (currently The Atlanta Regional Commission).

7. Four Atlanta Regional Commission business representatives, who either reside or work within one
of the seven counties or are employed by a business that has a regional presence. The ARC
members may also serve as county/regional business representatives.

8. One staff member from the Department of Economic Development and one staff member from
each Technical College System of Georgia school within the local workforce investment area.

L

ARTICLE IV - APPOINTMENT OR REPLACEMENT OF DIRECTORS
Board members shall be appointed or replaced by the CEO in accordance with the procedure used to
appoint the member for whom a replacement is needed.

ARTICLE V - TERMS OF OFFICE

The terms of office of the members of the Workforce Board are determined by the CEO as specified in
their Memorandum of Agreement to be two (2) year terms initially beginning upon their selection and
may continue for subsequent terms. It shall be the duty of the CEOs to appoint members to fill all
vacancies. A position on the Workforce Board is considered vacant on the date the term expires; a
member becomes ineligible, is removed, or resigns or dies. In the case of an appointment to fill a
vacancy on the Workforce Board, the replacement member’s term shall begin on the date of
concurrence by the Chief Elected Official as to the member’s replacement unless otherwise specified,
and shall end on the date designated for the original appointment for which the replacement is
selected.

ARTICLE VI - OFFICERS AND DUTIES
The officers of the Workforce Board shall consist of Co-Chairman and a Vice-Chairman. The ARC Chair
shall appoint a Co-Chair from among the four appointed ARC Board members. The ARWB shall appoint
a Co-Chair from the private sector. The Co-Chairmen and Vice-Chairman must be representatives of the
private sector. The Chairman shall serve for a term of 2 years and shall serve no more than 2 terms.
The Workforce Board may fill vacancies for officers at any meeting.

The Co-Chairman shall preside at the meetings of the Workforce Board and shall see that all orders and
resolutions of the Workforce Board are communicated to the proper persons or entities for

13



implementation. He/she shall execute all documents on behalf of the Workforce Board.

The Vice-Chairman shall perform the duties of the Co-Chairman in his/her absence and shall assume the
elected Co-Chairman’s office should the office be vacated prior to the completion of the 2-year term.

Should the Co-Chairman or Vice-Chairman become inactive in private sector employment, the
position(s) shall be declared vacant and the position(s) be filled in accordance with these bylaws.

The Workforce Board may appoint such other officers as the business of the Workforce Board may
require, each of whom shail hold office for such period and have such authority to perform duties as are
provided by the by-laws or as the Workforce Board may determine.

ARTICLE VII - COMMITTEES
The Workforce Board shall have an Executive Committee which shall be composed of the Co-Chairman,
Vice-Chairman, and 5 members to be elected from the Workforce Board. The Chairman shall appoint
other members as necessary to provide adequate representation to the Workforce Board. No county
shall have more than one (1) representative on the Executive Committee.

The Executive Committee shall be responsible for coordinating and overseeing the activities of the
Board and its other Committees to ensure the satisfactory performance of functions stipulated by the
Governor, these bylaws, and all pertinent statutes and regulations. The Executive Committee shall also
monitor and guide the administrative management of the Board.

The Executive Committee shall have general supervision of the affairs of the Board in the intervals
between Board meetings. The Executive Committee may meet as often as it deems necessary. The
Executive Committee shall make recommendations to the Board and exercise such powers as may be
delegated to it by the Board. The Executive Committee shall act on behalf of the Board between
regularly scheduled Board meetings. Actions of the Executive Committee shall be the actions of the
Board unless rejected by the Board at its next meeting.

The Executive Committee shall act on behalf of the Board when quorums are not established at a Board
meeting. When the Executive Board acts on behalf of the Board in the absence of a Board quorum, the
acts of the Executive Board shall be the acts of the Board.

The Workforce Board shall have a Youth Council which shall be composed of members of the Workforce
Board with special interest or expertise in youth policy. In addition, it shall include representatives of
youth service agencies, local public housing authorities, parents of eligible youth seeking assistance
under Title | of WIA, individuals that have experience relating to youth activities including former
participants and representatives of organizations; the Job Corps, and other optional members
determined by the Workforce Board in cooperation with the Chief Elected Officials. Youth Council
members who are not members of the Workforce Board shall be voting members of the Youth Council
and non-voting members of the Workforce Board.

The Chairman shall have the authority to appoint standing or special committees for any legitimate
purpose, at his/her discretion. A legitimate purpose is defined as one needed to achieve the stated and
approved objectives of the Workforce Board. The term of any standing committee will expire at the
conclusion of the year in which it is appointed. The term of any special committee shall expire upon the
completion of the task for which it was created.

ARTICLE VIII - MEETINGS
The Workforce Board shall meet at least quarterly. The regular meetings shall be held at a location to
be designated by the Co-Chairman. Notice of regular meetings, specifying time, date, location and
agenda, shall be provided, in writing or electronically, to Board members seven (7) days prior to
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scheduled meetings. All meetings shall be in compliance with the open meeting requirements of the
Official Code of Georgia, Annotated. A record shall be made of all meetings of the Board in accordance
with the aforementioned requirements. The date and frequency of meetings may be revised at the
discretion of the Chairman except that meetings will not be held less frequently than quarterly. Special
meetings of the Board may be called by the Co-Chairman or Chief Elected Official, or by written
request of a majority of Board members. Notice of special meetings shall be provided to Board
members at least three business days prior to the special meeting and shall state the purpose of the
meeting. Public notice of meetings shall be provided pursuant to the provisions of the Georgia “Open
and Public Meetings Act”. Proxy voting shall not be permitted.

ARTICLE IX - QUORUM
Thirty percent of the current members of the Board shall constitute a quorum for the transaction of
business at any meeting of the Atlanta Regional Workforce Board.

The members present at a meeting at which a quorum was determined to be present may continue to
transact business until adjournment notwithstanding the withdrawal of enough members to have less
than a quorum.

ARTICLE X - VOTING
Each member shall be entitled to one (1) vote on each matter brought before the Workforce Board.
The member must be present in order to cast a vote. The action of the majority of the quorum present
at any meeting shall be the action of the Board.

In all voting matters directors shall adhere to the Workforce Board Code of Conduct relating to Conflict
of Interest.

ARTICLE XI — CODE OF CONDUCT
Effective January 1, 2013, ARWB members shall be required to sign and file an affidavit with the
Governor’s Office of Workforce Development stating that he/she “took no official action which had a
material effect on such board members private financial or business interests in the previous
certification period.” The affidavit must be files on or before January 31 of each year of recertification
and covers the preceding certification period. New ARWB members must file the affidavit by January
31 of their first year in office. Example - For the 2013 certification period, the affidavit will cover
October 1, 2012 through December 31, 2012.

Additionally, per House Bill 393, effective May 6, 2013, “Boards shall not contract with, directly or
through a business entity, a member of the board, a relative of a board member, or an employee of
the board. Board members who have potential conflicts or contracts may remain on their respective
boards until the board’s next certification period as determined in accordance with the federal
Workforce Investment Act.

Section 117(g) of Workforce Investment Act (WIA) provides that “A member of a local board may not
(1) Vote on a matter under consideration by the local board:
a) regarding the provision of services by such member (or by an entity that such member
represents); or
b) That would provide direct financial benefit to such member or the immediate family of such
member; or
(2) Engage in any other activity determined by the Governor to constitute a conflict of interest as
specified in the State plan.

Code of Conduct (governs the performance of members or administrative staff in contracting with or
procuring services, supplies or equipment with Federal funds under a WIA grant or agreement).
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No member of the Workforce Board or staff shall:

1. Solicit or accept gratuities, favor, or anything of monetary value from suppliers or potential suppliers
including subcontractors under recipient contracts; or

2. Participate in the selection, award or administration of a procurement supported by WIA funds in any
case where the individual is aware that he or she, or any member of his/her immediate family, or
his/her partner, or any organization that employs or is about to employ any of those persons, has any
financial or material interest in any organization that may be considered for an award.

The extent permitted by laws or regulations, the Workforce Board/Youth Council will enforce penalties,
sanctions, or other disciplinary actions (such as suspension, termination, or civil action to recover
money damages) for grant or agreement-related violations of law or the Code of Conduct by officers,
Workforce Board/Youth Council members, staff, or by (sub) contractors of an agent or their agents.

Per U.S. Dept. of Labor Employment and Training Administration Guidance Letter No. 35-10 dated
June 16, 2011, local and state WIBs must make decisions in keeping with several laws and regulations
including, but not limited to, the conflict of interest regulation for entities receiving WIA Title | funds
(20 CFR 667.200(1)(4)). This part of the WIA regulations indicates that in addition to the uniform
administrative requirements, “a local WIB member or a Youth Council member must neither cast a
vote, nor participate in decision-making, on the provision of services by that member or any
organization which that member directly represents. The WIB member also must not cast a vote, nor
participate in decision-making, on any matter which would provide any direct financial benefit to that
member or a member of his or her immediate family.

Whenever a potential conflict of interest situation arises in the conduct of business, it shall be handled
in the following manner:

A, Before each vote regarding the award of WIA funding, the Workforce Board/Youth Council
Chairman shall ask if a conflict exists. The individual members shall divulge the existence and the
reasons for the potential conflict and refrain from voting on or participating in related
discussions regarding the award, except as provided in “B” below.

B. At the direct request of the affected member, the Workforce Board/ Youth Council shall decide if
a direct relationship for conflict exists. If it is decided a conflict exists, the affected member shall
refrain from voting on the issue creating the conflict of interest. Should the Workforce Board /
Youth Council determine a direct conflict of interest does not exist, the Workforce Board/Youth
Council shall enter into the Minutes the nature of the alleged conflict and the reasons for
determining a conflict did not exist.

C. Where the potential for conflict of interest exists, a local WIB member will recite (in the
minutes) that the member has neither voted on the matter nor participated in the decision-
making process. The minutes or other official record of the meeting should leave no question
as to the status of the WIB member at issue.

D. Recipients of WIA funds are not permitted to hire or contract with anyone who has an
immediate family member in a decision making administrative or staff position, if funding or
employment decisions involving that person may be affected by virtue of that family
relationship. This is not intended to absolutely prevent the hiring of an individual or the
awarding of a contract simply because of the existence of a family relationship, nor is it intended
to keep any eligible applicant from participating in WIA programs or activities solely because of
such a family relationship. This policy is intended to ensure that whenever there is the potential
for (or appearance of) nepotism, the situation is brought into the open, allowing all facts, issues
and circumstances to surface and be discussed. When a Workforce Board/Youth Council
member, local elected official, staff member, or contractor is aware of a possible case of
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nepotism, they should divulge the existence of the situation to the hiring or contracting
authority and remove themselves from the decision making process. This will allow proper
assessment of the situation prior to decision making and ensure the selection process provides
adequately for equal opportunities and fair and open competition. Additionally, it will assure
that family relationships do not affect the hiring or the awarding of the contract.

E. For clarity, definitions are as follows:
Immediate Family - This term applies to the husband, wife, son, son-in-law, daughter, daughter-
in-law, mother, mother-in-law, father, father-in-law, brother, brother-in-law, sister, sister-in-law,
aunt, uncle, niece, nephew, step-parent, step-child, grandparent, and grandchild.

Administrative or Staff Position - These terms apply to any positions held by persons who have

any governing or management responsibilities for a WIA funded program. This would include:

e all elected or appointed officials who have any responsibilities for obtaining or approving any
grant funded under the Act;

e other officials who have influence or control over the administration of the program, such as
the project director, deputy director, and unit chiefs; and

e individuals (for example, instructors, counselors, and staff personnel involved in administrative,
training, or service activities) who are responsible for the selection, hiring, placement, or
supervision of Workforce Board/Youth Council staff or participant positions.

The Workforce Board/Youth Council, through the application of this code, determines whether a
member or staff member directly represents or will receive direct financial benefit from any proposed
provision of services.

ARTICLE XII - RULES OF ORDER
All meetings of the Workforce Board shall follow rules of order established for the conduct of such
meetings as set forth in the Roberts Rules of Order unless otherwise provided for by these By-Laws.

ARTICLE XIII - INSURANCE
The Workforce Board may direct its administrative entity to purchase and maintain Directors’ and
Officers’ liability insurance on behalf of any person who is and/or was a member, officer, employee or
agent of the Workforce Board or its administrative entity, or who is or was serving at the request of the
Workforce Board as a member, officer, employee or agent of another Workforce Board partnership,
joint venture, trust or other enterprise, against any liability asserted against him/her and incurred by
him/her in any such capacity, or arising out of his/her status as such.

ARTICLE |V - AMENDMENTS OF By-LAwWS
The By-Laws may be amended, supplemented, or superseded only by the affirmative vote of not less
than a majority of the directors of the Workforce Board present, provided there is a quorum present,
and directors were given at least ten (10) days of written notice of such proposed amendments.

Effective August 31, 2000
Revised: April 28, 2005
Revised: October 18, 2012
Revised: May 29, 2013
Revised: October 24, 2013
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REVISION TO AN AGREEMENT BETWEEN THE CHIEF ELECTED OFFICIALS
AND
THE ATLANTA REGIONAL WORKFORCE INVESTMENT BOARD

This agreement is entered into by the Atlanta Regional Workforce Investment Board and Chief Local
Elected Official (CLEO) of the service area designated by the Governor as the Atlanta Regional workforce
investment area.

The Workforce Investment Board will be governed by a set of By-Laws adopted by the WIB. Said By-Laws
will contain a provision that the WIB will operate in compliance with this agreement, the Workforce
Investment Act and regulations promulgated hereunder. The WIB By-Laws will provide the WIB
Executive Committee with the delegated authority to act on behalf of the full WIB in emergency
situations.

The Board Chair/s and the CLEO will serve as signatories for all matters relating to workforce investment
in the area.

Local Board responsibilities:

Local Workforce Investment Boards will serve in a policy making, not program operation, role. The
primary role of the Local WIB is to ensure that workforce development programs operating within the
workforce investment area effectively and efficiently support the labor and job training needs of all job
seekers, including discouraged workers, the unemployed, the underemployed, youth, disabled, and
senior citizens.

The Local Workforce Investment Board will function as a board of directors, focusing on strategic
planning, policy development and oversight of the local workforce development system. The local board
will oversee a system of services in a local area, including the connecting of workforce and economic
development.

a. The Local Board, in partnership with the CLEO, will develop and submit a comprehensive local
plan consistent with the state plan.
b. The Local Board, in partnership with the CLEO, will approve a budget for the local workforce

area. The budget shall be included in the plan submitted to the GOWD no later than two
weeks after the CLEO approves the budget (in writing).

C. The Local Board, in partnership with the CLEO, will agree on the designated operator(s) of one-
stop centers and may terminate for cause the eligibility of such operators. The Board, in
agreement with the CLEO, will develop and enter into MOUs with one-stop partners.

d. The Local Board, in partnership with the CLEO, will develop and negotiate local performance
measures with the State.

e. The Local Board, in partnership with the CLEO, will conduct oversight of the one-stop delivery
system, the youth programs and employment and training activities, in the area.

f. The Local Board will enter into an agreement with the CLEO that describes respective roles and
responsibilities under the Workforce Investment Act of 1998.

g. The Local Board will identify eligible local area providers of services, including intensive service

providers and training services for adults and dislocated workers, award contracts, and maintain
an eligible provider listing with program specific performance.

h. The Local Board will identify providers of youth activities by awarding grants and contracts on a
competitive basis, based on the recommendations of the youth council.
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i The Local Board will assist the Governor in developing the statewide employment statistics
system as described in the Wagner-Peyser Act.

j. The Local Board will coordinate local workforce investment activities authorized under the Act
with other workforce and economic development strategies and will promote the participation
of private sector employers in the statewide workforce investment system to assist such
employers in meeting hiring needs.

k. The Local Board may solicit and accept grants and donations from sources other than Federal
funds made available under the Workforce Investment Act.

l. The Local Board will make available to the public, on a regular basis through open meetings,
information regarding the activities of the Local Board, including: information regarding the
local plan prior to submission of the plan, membership, designation of one-stop operators, the
award of grants and contracts and on request, minutes of formal meetings of the board.

Youth Council:

The Local Board must establish a Youth Council as a subgroup of the Local Board responsible for
recommendations to the full board concerning youth programs/issues. The CLEO will concur with the
appointments made by the Chair/s of the Workforce Investment Board in accordance with the provisions
of the Workforce Investment Act of 1998. Minimum mandatory membership will include 12 members as
follows:

Two (2) Members of the local board with special interests in youth policy,

Two (2) Representatives of youth service agencies including juvenile justice and local law
enforcement,

Two (2) Representatives of local public housing authorities,

Two (2) Representatives of Job Corps, if in local area,

Two (2) Parents of eligible youth,

Two (2) Representatives having experience related to youth activities

Other representatives as the Chair, in cooperation with the CLEO, determines appropriate.

A Workforce Investment Board member should be selected to serve as chair of the Youth Council. Youth
Council members who are not members of the local board will be voting members of the Youth Council
and non-voting members of the local board. The duties of the Youth Council will include developing the
portions of the local plan related to eligible youth, recommending eligible training providers of youth
activities in the local area which may or may not be funded through WIA, conducting oversight,
coordinating youth activities authorized under Section 129 of WIA and other duties as determined by the
Chair/s of the WIB.

Local Board Restrictions:

1. The Local Board may not provide training services unless granted a waiver by the Governor due
to insufficient number of eligible providers of training services to the local area demand.

2. The Local Board may not mandate curricula for schools.

3. The Local Board may not vote on a matter under consideration by the Board regarding provision

of services by the ember of the entity the member represents, matters that would provide direct
financial benefit to the member, her/her immediate family; or a business with which the
member of his/her immediate family is associated or any other activities that would be in
conflict with the conflict of interest prohibitions outlined in the act.
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Grant Recipient/Fiscal Agent/Administrative Agent Designation: Grant Recipient/Fiscal
Agent/Administrative Agent Designation: Each of the Chief Elected Officials who are a party hereto are
acting in their official capacities as such public officials with respect to the execution and performance of
this Agreement, and not individually, and each such Chief Elected Official is acting herein as agent of his
or her respective county government. Each of such Chief Elected Officials represents that he or she is
authorized by the respective county government represented by such official, to enter into this
Agreement as the representative of such county government and to bind such county government to the
obligations herein pertaining. The Chief Elected Officials, acting as agents of their respective county
governments, shall serve as the grant recipient, and each such county government shall be liable for any
misuse of grant funds allocated to the local area under Section 128 and 133 of the Workforce Investment
Act as hereinafter provided in Section 9 of this Memorandum of Agreement. Pursuant to 29
U.S.C.§2832(d)(3)(B)(i)(I1), the Chief Elected Officials hereby designate The Atlanta Regional Commission
as the grant sub-recipient and fiscal agent responsible for the administration of funds under the Act. In
conjunction with the Workforce Investment Board, the Chief Elected Officials request that the Atlanta
Regional Commission also serve as the administrative agent responsible for day-to-day administration of
the workforce investment system. (Section 4 amended July 2000)

All fiscal management, contract development, contractor compliance, fiscal and programmatic
monitoring, individual training account systems, customer service hotline, planning and project
development, participant tracking, invoicing and payments, etc. will be the responsibility of the Atlanta
Regional Commission. All funds available to the ARC will be distributed in a manner consistent with
regulations and each entity which receives funds will be liable for the proper use of the funds.

Debts, Liabilities and Obligations: It is understood that the Georgia Department of Labor requires
petitioning governments to accept liability that may arise from misuse of Act funds or other erroneous
practices. Therefore, it is agreed by the counties represented by the Chief Elected Officials who are party
to this agreement, as follows:

a. With respect to any misuse of grant funds received by the Chief Elected Officials under the Act
pursuant to the program established by this Memorandum of Agreement, which funds are
required to be repaid pursuant to the Act or regulations implementing the same, and which
funds were designated for use within any such county, the county in which such funds were
designated to be used agrees to repay or reimburse all of such misused funds, in accordance with the
Act and regulations implementing the same; and

b. With respect to any misuse of grant funds received by the Chief Elected Officials under the Act,
pursuant to the program established by this Memorandum of Agreement, which funds are
required to be repaid pursuant to the Act or regulations implementing the same, and which
funds were not designated for use within a specific county represented hereunder, each county
represented hereunder agrees to repay or reimburse its proportionate share of such misused
funds, such proportionate share being based upon such county’s share of the total funds
designated for expenditure within the counties represented hereunder pursuant to the program
established by this Memorandum of Agreement during the fiscal year such misappropriated
funds were expended in accordance with Exhibit “A”, attached hereto and made a part hereof.

If any costs incurred by the grant recipient or any contractor or service provider are disallowed, the grant
sub-recipient will be responsible for taking steps to recoup such costs. (Section 9 amended July 2000)
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The original CEO Agreement for WIA was entered into as of May 24, 2000 and was amended July 2000 to
fully describe liability issues for individual counties. The agreement is to remain in effect until such time
as an amendment was necessary. The signatures of the majority of Chief Elected Officials are necessary
to effect changes to this agreement.

This agreement was revised July 2003 due to changes in governance.

This agreement is revised March 2005 due to changes in governance and to further clarify liability issues
for included counties.

This agreement is revised July 2012 due to changes in governance.

This agreement is revised October 2013 due to House Bill 393.

Signatory, Chief Local Elected Official
Chairman, County Commission

Signatory, Atlanta Regional Workforce Board
Randy Hayes, Co-Chair

Signatory, Atlanta Regional Workforce Board
Kerry Armstrong, Co-Chair Dated: , 2013
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DISCUSSION AND ACTION REQUESTED RELATED TO $200,000 IN PY’13 YOUTH FUNDS RESERVED FOR
“FUTURE RFP OR OTHER SPECIFIC PROJECTS” BY THE ARWB AT ITS RETREAT MEETING

BACKGROUND: These are Youth funds that the Youth Council in May was asked to reserve related to possible future action by
the ARWB. Conversations at the ARWB executive level focused primarily on using the funds to “increase the graduation rate”
at high schools in the workforce area. Staff and Youth Council discussion over how to approach the use of these funds, over
the summer and at the September Youth Council meeting focused on several factors, and concluded with the “ARWB
discussion recommendation described below.”

1. Currently, approximately half of obligated Youth funds do indeed already address the high school dropout rate in
workforce area high schools. Improvement of the high school graduation rate of area high schools has always been a primary
objective of the ARWB'’s youth funds. However, the other half (approximately) of youth funds serves high school dropouts,
with a primary goal of achieving the GED (or a high school diploma, if possible).

2. Several of the 12 currently-funded youth contracts serve virtually 100% dropouts (or out-of-school youth), and several
serve almost 100% high school youth who are at risk of not completing high school. Other contract services are mixtures.
Taken as a whole, this mixture of high school youth and dropouts has been an intentional strategy of Youth Council funding
since the beginning of WIA,

3. Current guidance from State in its DRAFT State Plan emphasizes efforts to serve both youth 14-16 years old and to
“improve local graduations rates,” as well as to improve workforce readiness in Georgia communities by assisting young adults
to gain a GED if they do not have a high school diploma. At the same time Federal law and directives for WIA have always
required workforce areas to serve older/out-of-school youth with an emphasis on dropouts (typically, in-school youth are to
be the focus of Department of Education funding). Recently, proposed WIA re-authorization legislation proposes an even
stronger emphasis on older, out-of-school youth of up to 60% to 75% of WIA funds for this youth population (the requirement
today in WIA is 30%).

4. Keep in mind other programmatic requirements of WIA that affect how the ARWB can decide to provide services: youth
programs must be competitively-procured through an RFP, participants in these programs must meet WIA eligibility
requirements (often “groups” of youth, say a class of youth in high school, contain some who are eligible and some who
aren’t), and there are additional considerations and instances that can complicate the use of WIA funding.

ACTION RECOMMENDED: The Youth Council prefers to use $150,000 of the reserved $200,000 to fund 2-3 special
“improvement of the high school graduation rate” projects in current contracts, which have the capacity and community
opportunities to engage in those special projects. There are some possible examples now of such special projects, but all
contractors will be asked to propose special projects to be reviewed and recommended to the Youth Council at its November
13 meeting, to be brought before the ARWB at its December meeting.

The award of this additional funding would be made outside of the usual “Fair Share” guidelines to organizations most ready
and able to conduct them. This funding would be for services to be provided during the PY’13, but could be extended to
include services into PY’14 (assuming that there are no major funding cuts experienced area wide).

Outcomes in these targeted projects could occur with high school graduation in the Spring of 2014, or the Spring of 2015.

The remaining $50,000 would be set aside for use either through the existing budget line for subsidized work experiences
and/or partial funding of “forum/s” focused on high school completion. Such “forum/s” for the Spring might be developed in
conjunction with school systems, CTAE Career Pathways leadership at schools or any combination of community organizations
that would participate in them/co-sponsor them. Funds would be guided by WIA as allowable, and as appropriate, and would
be significantly limited by actual amounts yet to be determined. Ideally, such “forums” might align with some existing or
anticipated initiatives yet to be identified.
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BUDGET/CONTRACTUAL ITEMS FOR BOARD ACTION 10/24/13:
RECOMMENDED FOR BOARD APPROVAL BY ARC/ARWB STAFF:

1. APPROVAL OF THE PY 2013 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS (BOARD BUDGET )

a. REVENUES AND OBLIGATIONS HAVE BEEN UPDATED TO INLCUDE THE FOLLOWING:

i. NEW RAPID RESPONSE FUNDING FROM THE GOVERNOR'S OFFICE OF
WORFORCE DEVELOPMENT (GOWD)

ii. EMERGENCY DISLOCATED WORKER FUNDING FROM GOWD. THIS WAS BASED
ON OUR REQUEST FOR ADDITIONAL DISLOCATED WORKER FUNDING TO
PROVIDE TRAINING FOR WAITING LIST DISLOCATED WORKER PARTICIPANTS.

iii. ADDITIONAL FUNDING TO PY 12-13 ADULT, YOUTH AND DISLOCATED WORKER
FUNDS FROM THE STATE RECAPTURED FUNDS. THE RECAPTURED FUNDS
COMES FROM THE LOCAL AREAS THAT DID NOT MEET THE 80% EXPENDITURES
AND OBLIGATIONS FOR THEIR PY 12-13 FUNDS AS OF JUNE 30, 2013.

iv. ACTUAL CARRYOVER PY 12-13 FUNDING. THE PRIOR APPROVAL ON MAY 29,
2013 WAS FOR THE ESTIMATED CARRYOVER.

b. AS CLARIFICATION, APPROVAL OF THE FOLLOWING PY 13 ONE STOP BUDGETS AT THE
MAY 29, 2013 BOARD MEETING ALSO SERVED TO APPROVE THE CHARTER EXTENSIONS
OF THE FOLLOWING LOCATIONS AS CERTIFIED ARWB ONE-STOP SYSTEMS. THESE
CHARTER EXTENSIONS ARE GOOD THROUGH JUNE 30, 2015:

i. BUDGET — CORVEL HEALTHCARE, INC.
1. LOCATION(S) CHARTER EXTENDED
a. CAREER RESOURCE CENTER, GWINNETT BRANCH
b. CAREER RESOURCE CENTER, ROCKDALE BRANCH
c. CAREER RESOURCE CENTER, DOUGLAS BRANCH
ii. BUDGET — CLAYTON STATE UNIVERSITY
1. LOCATION(S) CHARTER EXTENDED
a. CAREER RESOURCE CENTER, CLAYTON BRANCH
iii. BUDGET — GWINNETT TECHNICAL COLLEGE
1. LOCATION(S) CHARTER EXTENDED
a. CAREER RESOURCE CENTER, GWINNETT TECH BRANCH
iv. BUDGET — CHATTAHOOCHEE TECHNICAL COLLEGE
1. LOCATION(S) CHARTER EXTENDED
a. CAREER RESOURCE CENTER, CHEROKEE BRANCH

2. APPROVAL OF ARWB REQUEST TO THE GOVERNOR’S OFFICE OF WORKFORCE DEVELOPMENT
TO TRANSFER $200,000 OF PY12/FY13 FUNDING FROM DISLOCATED WORKER TO ADULT. THIS
WOULD ALLOW FOR THE CONTINUANCE OF ADULT ONE-STOP ACTIVITIES AND SUPPORT FOR
ADULT PARTICIPANTS.
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RECOMMENDED FOR BOARD APPROVAL BY THE YOUTH COUNCIL ON 9/18/2013

1. APPROVAL OF A TOTAL OF $38,000 INCREASE IN FUNDING FOR THE FOLLOWING YOUTH
CONTRACTS FOR WORK EXPERIENCE WAGES AND OTHER WORK EXPERIENCE RELATED COSTS:
a. CHEROKEE FOCUS - $7,000
b. HEARTS TO NOURISH HOPE - $16,000
c. PREVENTION PLUS - $3,000
d. CEEKTO FULFILL - $5,000
e. PEPP,INC. - $7,000
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13 - JUNE 30, 2014

PY 13 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 20

T Ta115,392 | 4,989,365 13,581,877
Planned Expenditures/Obligations
ARC/CRC Costs
| ARC AdministrationCosts ___ . ________.__f____ 407273} . _ 4034081 478263 || _ _ 1,288,943
| ARC Facilities/Operations/ProgramCosts ___ ______ . ___.___._{_ . _ 3385688} 278208 451,920 ___ 1,068,786
| Career Resource Center Facilties/ Operations Costs/MobileUnit_ __ | 1551750 498604 __ _ 2354251 __ _ 440,460 |
oter . . - ]
Total ARC/CRC Costs 901,016 731,566 1,165,608 2,798,189
Training Services
Work Experience (WE) Wages
Individual Training Accounts (ITAs) 2,124,133 118,899 2,184,084 4,427,116
On-The-Job Training (QJT) 500,000 - 500,000 1,000,000
Sub-Grantees (Contract) Services
| Chattahoochee Technical College M_—.._..480004 N . 720004 ___ __ 120,000 |
|_Clayton College and State University  ___ _________ ___._ oo __ 2120004 £ ____ . 318000} 530,000
Corvel Healthcare, Inc. 312,000 468,000 780,000
|__: Corvel WIA and ITA Participant Support | _ .. ___ .. —-.220000f . |—..—.. 800000 . 180,000
| Gwinnett Corrections - Servicesto Offenders . _ .. ______ 0 . 1160004 EE—T | E— 116,000
Gwinnett Technical College ‘ 80,000 110,000 190,000
|_ - Gwinnett Tech WIA and ITA ParticipantSuppoft . __ —.._..50000f . |_._.__.80000{4 120,000
| Hearts toNourishHope .. _ ... M0 .\ __._.5590244 . 559,024
|_Clayton Board of Education-WORKTEC A0 0 ___ - 130280 . e 130,280 |
|_Prevention Plus, Inc. _________ b9 e R | S| |E— 1850000 . __. 195,000 |
|_Corvel Healthcare, Inc. - Youth” - ,: - ___ __ | = _.._.314889) ___ ___ .. Y e 314,669 |
|_Gwinnett Technical College - Youth . ___ ___ _ _ _________ __ ST SRR 1o {| [ ——— M 420,661 |
| PEPP, Inc. i ETE— S 7 -] | [ — I 276,670
| City of Holly Springs/Cherokee FOCUS__ ___ ___ __________. S —.._.2831300 s 293,139 |
| CeektoFuffillInc. . _ .. [ 177860y . e 177,860
_BoatPeoplesos. _ __ __ _ _ _ {4 .. 18see2) ——— 189,992 |
_ConnectingHenry . . 2478460 e 247,946
CRACS e R T S ol JIROO00N B 140,000 |
Va1 T R (SomRe— n— ' 1| S —— SP— 108,454 |
01 T Sy U SRV SRS TIS | EDCE P I | S e 5 e
_Future RFP or other SpecificProjects . Ml .. $_—_._.=2000004 ___ ____ _f ___ 200000
Total Sub-Grantees (Contract) Services Costs 918,000 3,253,695 1,118,000 5,289,695
Total Planned Expenditures/Obligations 4,443,149 4,104,160 4,967,692 13,515,000
Total Planned Un-Obligated Admin Funding 33,971 11,232 21,673 66,877
Total Planned Un-Obligated Program Funding (0) Ol 0 (0}
% Planned Availability of Unobligated Funding 0.8% 0.3%]] 0.4% 0.5%|

Revision Date: 05/27/2013
Notes:
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PY 13 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS

_WIA Formula Grant Prog PY 11-FY 12 Carryover . _ - 7201754 . 46334141 1,499,529 | _ 2,683,045
_WIA Formula Grant AdminPY 12-FY13_ . = S ;1244 . 364,296 359,936 ( ___ 1085476
_WIA Formula Grant Prog PY 12-FY13 _f—..8251203 )1 ¢ 3,278,667 1 3.239,429 (  ___ 9,769,299
_WIA Emergency Dislocated WorkerPY 13 B I 2500000 . 150,000
_WIA Rapid Response Admin PY 13-FY 14 . | IR 379330 37933
_WIA Rapid Response Prog PY 13-FY14____ ___ ___ ___ .. _. Y Y IS | S 340609 | 340,609 |
Other a1 | P ] R e )
Total Revenues 4,401,578 4156874 .  5770,623 14,329,075
iPIanned Expenditures/Obligations
ARC/CRC Costs
_ARC Administration Costs i L S i ) | 4128474 3836034 505884 1302334 |
_ARC Facilities/Operations/Program Costs ____ . e 3230300 . 2326091 | 535922 | 1,001,561 |
_Career Resource Center Facilities/ Operations Costs/MoblleUnit | __ 1601954 . _ . 408601 | 2429551 _ 453,010 |
other e Y R o NN o) 8
Total ARC/CRC Costs 806,072 666,071 1,284,761 2,846,905
Training Services
Work Experience (WE) Wages - 67,844 - 67,844
Individual Training Accounts (ITAs) 2,084,336 100,000 2,832,690 5,017,026
On-The-Job Training (OJT) 600,000 - 500,000 1,000,000
Sub-Grantees (Contract) Services
_Chattahoochee Technical College __ ___ ___ ___ . _____._. P SR 47898y _  _ ___|_..__.720008 _ 119,898 |
_Clayton College and State University . ___ ___ . .. 2016704 I . .318000) 519,670 |
Corvel Healthcare, Inc. o, 308,249 468,000 776,249
_-Corvel WIA and ITA Participant Support ___ . I 0004 _____f__.__.90000f ___ __ 180,000 |
_Gwinnett Corrections - Services to Offenders . .. . | SN gl .. 1 IR N I 116,000 |
Gwinnett Technicai College 80,000 110,000 190,000
_- Gwinnett Tech WIA and ITA ParticipantSupport _ | = e —— 6ooo0f ___ __ ___fl__.__.600004 . 120,000 |
Heartsto NourishHope ___ ___ ______ ... ... W5 NS W— CL0 oo N A 575,024
_Clayton Board of Education - WORKTEC _ _______ . _.._.. D I | I 1302800 .. - 130,280
_PreventionPlus,Ine. N 198000f . e 198,000 |
_Corvel Healthcare, Inc.-Youth ... Y (SR N 14,0688 .. . e S 314,669
_Gwinnett Technical College -Youth . I O | | S— 4206610 . S 420661
PEPP Inc. e | I 2836700 . — 283,670
_City of Holly Springs/Cherokee FOCUS __ ___ ____ . _____.__. M el 30013948 . SR 300,139 |
Ceekto FuffillIne. . ) | R Y 1828600 . _ .. — 182,860 |
_BoatPeopleS$.O0S. _  _ . | f|—___1899882) B 189,992 |
ConnectingHenry e il s 2ATIRG o ol 247,946 |
CPACS _ e D _J—.___1400004 _ __ __ __. B SR 140,000 |
AVPRIDE (New) _ ___ . N I 084540 . 108,454
Other N Y | A S o e .
_Future RFP or other SpecificProjects . f ________ _J__.___=2000004 _  _ __ __._ A 200,000
Total Sub-Grantees (Contract) Services Costs 903,817 3,291,695 1,118,000 5,313,512
Total Planned Expenditures/Obligations 4,384,225 4,125,610 5,735,451 14,245,287
Total Planned Un-Obligated Admin Funding 17,353 31,263 35,172 83,788
Total Planned Un-Obligated Program Funding (0) (0) 0 (0)
% Planned Availability of Unobligated Funding 0.4%| 0.8% 0.6% 0.6%

Revision Date: 10/17/2013

Notes:
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PY 13 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
VARIANCES BETWEEN R&O DATED 5/27/13 & 1011713

Adult Youth Total
|Revenues
_WIA Formula Grant Admin PY 11 -FY 12 Carryover | B (ao4af 226f ¢ 3187 .. (7,631) |
_WIA Formula Grant Prog PY 11 -FY 12 Carryover . .. S | —— (64498) 1l . 412560 .. __ 249529 226,287 |
_WIA Formula GrantAdmin PY 12-FY13_ | N [S—— N T S | D i | |
WIA Formula Grant Prog PY12-FY13 . N SO I . S | S <
_WIA Emergency Dislocated Worker PY 13 e J | s _..__150000f 150,000 |
_WIA Rapid Response Admin PY 13-FY 14 __ . . _ . S| DRI e 37833 387833
WIARapid Response Prog PY13-FY14 . | | s .. .340600) 340,609 |
Other e el s S| ISR R A | S .
Total Revenues (75,542) 41,482 781,258 747,198
FPIanned Expenditures/Obligations
ARC/CRC Costs
ARC Administration Costs_______ . _ ______ . _.__. e 5574 (1805 f . 27622} ___ 13391
ARC Facifities/Operations/Program Costs ___ ___ . _____. | I (15538) 1 .. _ (45689 . _ 840023 22775 |
_Career Resource Center Facilities/ Operations Costs/MobileUnit____f ____ 50200 R 7,530 )f 12,580
Other - = - -
Total ARC/CRC Costs { 4,944) ( 65,494) 119,154 48,716
Training Services
Work Experience (WE) Wages - 67,844 -
Individual Training Accounts (ITAs) ( 39,797) ( 18,899) 648,606 589,910
On-The-Job Training (OJT) - - - -
Sub-Grantees (Contract) Services
Chattahoochee Technical College .. __ =l L1020 <1 [ S| T (102) ]
_Clayton College and State University ___ ___ ___ ___ _________ | | (103300 4 ... s .(10330)
Corvel Healthcare, Inc. (3,751) = = (3,751)
_-Corvel WIA and ITA Participant Support __ . _ . _ . | | >3 |, (Y. S| (S .
_Gwinnett Corrections - Services to Offenders ____ ___ ______ __ | e P S e | R e Lo ey . o) SO el
Gwinnett Technical College - - - -
_-Gwinnett Tech WIA and ITA Participant Support _____ ___ _____ S| I G| ISR U (SRR | G -
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Total Sub-Grantees (Contract) Services Costs {14,183) 38,000 - 23,817
Total Planned Expenditures/Obligations { 58,924) 21,451 767,760 730,287
Total Planned Un-Obligated Admin Funding (16,618) 20,031 13,498 16,911
Total Planned Un-Oingated Program Funding (0) 0 (0) 0
% Planned Availability of Unobligated Funding N/A N/A N/A N/A

Revision Date: 09/16/2013

Notes:
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Aitlanta Regional Workforce Board

Adult and Dislocated Worker Actlvity Totals for Program Year 2013/2014: for period ending September 30, 2013

Service
Basic Services (Core)
Visits 158 3,796 1,282 19 0 950| 5,610 372 12,188
Computer Lab Visits 20| 2,796 1,027 0 0 0| 5,026 96 8,965
Resume Writing 17 381 114 0 0 3 478 23 1,016
Job Search Assistance 25| 2,273 626 0 0| 1,290| 3,096 63 7,373
Other Workshop Attendance 11 751 43 0 0 56 258 0 1,124

Orientation Attendance (# of particlpants)

WIA Training Application Workshops 10 0 16 0 0 37 0 9 72
Basic Skills & Assessment 7 387 14 13 0 11 208 0 640
Business Recruitment Events 0 693 0 0 0 0 0 0 693

0
0
0
0

Group Workshops & Sessions (# of sesslons)

WIA Training Application Workshops 5 0 0 0 0 12 0 5 22
Business Recruitment Events 0 14 0 0 0 0 0 0 14
Company Rapid Response 0 0 0 0 0 0 0 [ 0

Training Applications

# of Applications Taken 15 275 37 27 48 7 351 41 802

# of Applicants Determined Eligible (of above #) 5 199 8 17 33 7 145 38 452

Reglstered WIA services

Registered Customers 0 0 0 0 0 7 0 0 7

New Registered Customers since July 1, 2013 0 0 0 0 0 7 21 0 28

Customers Enrolled into Training 2 0 0 0 0 7 1" 0 20

New Training Enrollments since July 1, 2013 2 0 -0 0 0 7 20 0 29

Active Customers

Customers who left raining services

Credentials Attained.

Credential Rate

Employed Customers at Exit 0

Employment Rate at Exit

Average Starting Wage at Exit

** Includes customers served at the Gwinnett Department of Labor Career Center.

NOTE: THIS INFORMATION IS NOT AVAILABLE IN THE STATE TRACKING SYSTEM

H:A2100\2110 WIA ! r Rep: Y1 tivity PY13.xdsx Sept 2013 xiex 2 8
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September 11, 2013

Wendell Dallas

Chairman, Georgia Workforce Investment Board
VP Operations

AGL Resources

10 Peachtree Place NE

Atlanta, GA 30309

Blake Ashbee

Executive Director

Governor’s Office of Workforce Development
Two Martin Luther King, Jr. Drive, S.W.

1408 West Tower

Atlanta, GA 30334

Dear Wendell and Blake:

The Georgia Workforce Leadership Association comprised of the local WIB Chairs of the 19
Workforce Areas in the state, met August 22-23 in Athens. As part of that meeting, the Board
Chairs received an update from the Directors on the status of the transition from the GWS data
management system to VOS/Geo Solutions. Although we are aware that in every systems
transition there are going to be challenges, from our understanding, there are issues that are
taking much longer to resolve than was anticipated. There does not seem to be a good
mechanism in place to address issues that may actually be “what is the best way to use the
system.” Obviously there is the need for further training. Additionally, there is a need for a
central GOWD site for sending “how to” questions as too many answers are being sought from
different sources.

Many of the issues discussed also reflect a potential lack of data integrity that will affect our
performance standards reporting for local areas. For example, with 15 of 19 areas reporting
carryover participant numbers, there are approximately 14,700 individuals that transferred into
VOS that we are concerned may still not be attached to the correct workforce area or with the
correct data elements required for federal reporting. This carryover participant data conversion
concern does not address the number of customers who are in the Program Year 12
performance cohort group which began April 1, 2011. The number in the PY12 performance
cohort could be an additional 11,000+ exiters. The local areas do not have access to a listing of
those customers to attempt to determine the validity and accuracy of those data elements to
ensure accurate data for PY 12 performance. As we understand it, many areas are going
through the VOS data system participant by participant and checking all data elements within a
“customer file”. That is a time consuming activity for local staff, but it seems to be the only way
to assure accurate data. Local areas approximate that 160+ staff have spent 9000+ hours
working on conversion related issues since July 1% with an associated cost of approximately
$375,000. We asked Mary Margaret Garrett, Director of Area 7, to compile a listing of local area

29



concerns and issues in addition to a listing of open or unresolved OPC reports. Those listings are
attached. This listing indicates that there are definitely problems that need to be addressed
soon. We are suggesting that a “time out” be instituted so that a status of the system can be
assessed. Local areas are concerned that data continues to “disappear” and change.

Of major concern to us is the lack of an Eligible Training Provider System that can be used by
customers to access training options. Kristin Laarhoven, who attended the meeting, stated that
it could be two+ months before the system was operational. That being said, we are aware that
a substitute ETPL document was distributed by Jeff Ledford this week. The lack of an ETPL
system is critical for the operation of local areas and subsequently the expenditure of training
funds for participants. For areas awaiting the voucher system, which is another VOS
component, we understand that is not a functioning system either. Additionally, the reporting
system is not functioning possibly due to the data integrity issue.

Another issue that continues to be of concern is the lack of access to Ul wage records and other
information that resides in the GDOL data base. Nancy Meeden, with GDOL, sent a memo on
8/19/2013 describing local area MOUs with the GDOL with subsequent costs requirements, but
areas have not been able to get any idea of the actual costs associated with accessing GDOL
data or services. This is problematic as areas utilize Ul wage data for eligibility determination
and therefore have no credible information for eligibility at this time. It is also problematic in
relation to performance as areas utilize the Ul wage data to verify wages for the calculation of
the performance measures of employment, retention and average wage verification.

From our point of view, many of these issues may be communication issues - in that the two
systems are not “talking” to each other. However, we are concerned that Geo Solutions, as a
paid vendor, has not taken the responsibility to resolve all the issues in a timely manner. We are
aware of continued problems with Geo Solutions in our neighboring states of Florida and South
Carolina. In those states, areas have developed their own systems in order to get reports for
their WIBs.

On the next page is a summary of our requested actions to the items identified above.
We truly want to assist in any way possible as we are very concerned with these continuing
issues and the effect of the conversion on our local area performance standards. We would be

happy to meet with you to discuss the specific action items, if you would like.

Sincerely,

-

B. Amrey Harden
Chair, GWLA

Enclosures
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VOS CONVERSION ACTION REQUESTS

Additional Local Area Staff Training with a training site with access for all 20 local areas to
participate at the same location. This will alleviate system design decisions/business rules
being made at one session without the other session being aware.

GOWD establish a central site, with access for all areas, for submitting questions as well as
establishing a consistent, and at least weekly, method for both questions and answers to be
accessible to all areas.

Time-Out- We propose that local areas be instructed to cease activity within the VOS system
until such time that GOWD/GeoSolutions deem that the conversion kinks are worked out.
Once GOWD/GeoSolutions notifies the local areas that the VOS system is stabilized and the
conversion is “complete”, local areas will have at least 6 months from that notification date
to review carryover participant data (persons who were identified in the GWS data system
as being “active” as of June 30, 2013 and who are identified in the VOS system as being
“active” as of July 1, 2013) to determine accuracy, correct if administrative rights permit,
and/or submit request for correction to GOWD/GeoSolutions.

We propose that all business rules/timelines associated with the VOS system for new
enrollments be “suspended” for 90 days once GOWD/GeoSolutions notifies local areas that
VOS is ready for new enrollees to be entered/services assigned. This is tied in part to the
ETPL being functional to allow both external customers/persons seeking training assistance
to view as well as local area staff access to select and assign ETPL services from within the
VOS system.

Until the ETPL is converted and corrected in the VOS, no new enrollments can be
entered/assigned services in VOS. Therefore it appears as if no new persons have been
enrolled in training since July 1, 2013. That is not the case. We propose suspending, for at
least 90 days from the date the local areas are notified by GOWD that the ETPL function of
VOS is operational, the VOS business rules/timeframes as they relate to new enroliments.

Adhoc Report Function- We propose that GOWD engage the services of a programmer to
prepare a library of common reports used by the local areas to manage their programs and
provide management reports to their local workforce board. This programmer would work
in concert with all the local areas to “write” reports that local areas can generate to meet
their daily operational needs as well as generate their board management reports.
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Career Resource Center Update
October 2013

Cherokee Branch

Chattahoochee Technical College Woodstock Campus officially closed on August 15,
2013 for massive renovations beginning in January 2013 and continuing for 12-18
months. This necessitated a relocation of the Career Resource Center, Cherokee Branch.
Chattahoochee Technical College initially indicated there may be space for the staff at
the Canton campus but this did not materialize.

Outreach to ARWB community partners, county commissioner, city and county
managers were initiated in June when notified by Chattahoochee Tech. Due to
sequestration, AWRB was not in a position to engage in any monetary agreements at that
time. Partnerships were developed for locating staff at the GDOL Cobb Cherokee
Resource Center, MUST ministries location in Cherokee County and the Appalachian
Campus of Chattahoochee Tech. This has provided a continuum of WIA services to
Cherokee County residents but has meant the loss of the resource center for those seeking
core services in job preparation and job search. Currently WIA staff is available to
residents one day a week at GDOL, two days a week at Appalachian Campus and the Job
Coach is available at MUST one day a week and one day every other week on the mobile
unit. Staff has been restricted recently due to the medical leave of CRC manager.

ARWRB’s goal is to develop an alternative site within Cherokee County by the end of first
quarter 2014.
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ARC COMMITTEE MEETING FOLLOW-UP

40 Courtland Street, NE
Atlanta, Georgia 30303
atlantaregional.com

ATLANTA REGIONAL WORKFORCE BOARD

Members Present

Ms.
Ms.
Mr.
Ms.
. Benny Carter

. Randy Hayes

. Lee Hunter

. James Jackson

. Randy Jenkins

. Julie Keeton Arnold

Diane Adoma — Ad hoc
Henrietta Archie

Kerry Armstrong
Cheryl Board

Members Absent

Mr.
Ms.

Eddie Ausband
Sonia Carruthers

Mayor Eric Dial

Mr.
Ms.
Mr.

Phil Eberly
Marcella Hardin
Craig Hudson

Guests

. David Bergmann, President, NAECO

. Paul Post, Director of Materials, NAECO

. Lisa Collins, Career, Technical and Agricultural Educ. Coordinator, Fayette County Schools
. Kim Learnard, Peachtree City Councilwoman
. Matt Forshee, President/CEO, Fayette County Development Authority

. Emily Poole, Manager, Business Retention/Expansion, Fayette County Dev. Authority
. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager

. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager

. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

. Melrobin Cothran, GA Dept. of Labor

Ms.
Mr.

Ms.

October 24, 2013 Meeting Notes

Cheri Mattox

Chris Moder

. Lisa Phillips

. Julie Post

. Mark Rowe

. Mohammad Saleem

. Pete Snell

. Ron Shipman

Angela Thomas-Anderson

Commissioner Jeff Turner

Ms

. Janet Winkler

. Maureen Kelly

. Shaun McGraw

. Lindsay Martin

. Gene O’Kelley

. Frederick Perry — Ad hoc
. Karen Rene

ARC Board Co-Chair, Randy Hayes, called the Board Meeting to order at 12:00 p.m.



Mr. Kerry Armstrong made the following motion:

MOTION: To approve the minutes of the May 29, 2013 meeting.

The motion was seconded by Janet Winkler and unanimously approved.

Mr. Chris Moder made the following motion:

MOTION: To approve changes to the ARWB By-Laws for compliance with provisions of
House Bill 393 (Pgs. 12-15 of the meeting packet) as recommended by the Executive
Committee.

The motion was seconded by Cheryl Board and unanimously approved.

Mr. Ron Shipman made the following motion:

MOTION: To approve the proposal for Ex-offender Programs at two transitional centers
in Gwinnett and Clayton counties to be submitted as written to the Governor’s Office of
Workforce Development (GOWD). The proposal addresses service to ten individuals at
each of the two centers to include a career plan development, job readiness,
credentialed job skills training in demand occupations and job placement.

The motion was seconded by Mohammad Saleem and unanimously approved.

Q: Where did the number of 20 come from and why such a small population?

A: The number was suggested by GOWD for a pilot project.

Mr. Benny Carter made the following motion:

MOTION: To approve the Youth Council’s September 18, 2013 meeting
recommendation for increased funding for projects with current youth providers to
address high school dropout rates (Pgs. 24-27 of meeting packet) as recommended by
the Executive Committee.

The motion was seconded by Randy Jenkins and unanimously approved.

Ms. Janet Winkler made the following motion:

MOTION: To approve the PY 2013 Total Revenues and Obligations and approval of the
charter extensions of the ARWB One-Stops and satellites (outlined on Pg. 23 of the

meeting packet) as recommended by the Executive Committee.

The motion was seconded by Ron Shipman and unanimously approved.



Brief Reviews

Mary Margaret Garrett reviewed the chart of PY12/PY13 performance measures (Pg. 32 of
meeting packet) which is incomplete due to reporting issues with the state’s new customer
management tracking system. A letter was sent to GOWD from the Georgia Workforce
Leadership Association addressing concerns and issues with the system (Pgs. 29-31 of the
meeting packet).

Q: Have you received any feedback from the letter?

A: No formal feedback has been received

Mr. Mohammad Saleem, President of Partnership for Community Action announced his
January 4, 2014 retirement. Mr. Saleem has served on the ARWB since February, 2006.
The meeting was adjourned at 1:05 p.m.

Next Board meeting: December 3, 2013 - ARWB Meeting and Annual Customer Recognition
Luncheon, Maggiano’s Buckhead
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Atlanta Regional Workforce Board

Proposed Agenda ARWB Meeting
Tuesday, December 3, 2013, 11:30 a.m.
Maggiano’s, Buckhead

Kerry Armstrong and Randy Hayes, Co-Chairs

Meeting Purpose

* To recognize employers, business and community partners who further the mission of the
workforce board by expanding opportunities for job seekers and to applaud the
accomplishments of job seekers who demonstrated extraordinary commitment to
enhancing their job skills.

ARWB Discussion and Action Items

e Consent agenda, Approval of October 24, 2013 Meeting Minutes

e Update of Local Plan Guidelines - Guidance to be issued in January 2014 due to continued
delay with USDOL approval of State Workforce Plan

» Approval of Georgia State Workforce Investment Board Support Services Policy dated
11-21-2013, to be effective January 1, 2014

» Approval of Contract Increases for special graduation rate projects for existing Youth
Service Providers

NEXT MEETING: February 27, 2014




40 Courtland Street, NE
Atlanta, Georgia 30303

atlantaregional.com

ARC COMMITTEE MEETING FOLLOW-UP

ATLANTA REGIONAL WORKFORCE BOARD
December 3, 2013 Meeting Notes

Members Present

Ms. Henrietta Archie Ms. Cheri Mattox

Mr. Kerry Armstrong Mr. Chris Moder

Ms. Sonia Carruthers Ms. Karen Rene

Mr. Benny Carter Mr. Mark Rowe

Mayor Eric Dial, City of Tyrone Mr. Mohammad Saleem

Mr. Randy Hayes Mr. Pete Snell

Ms. Lee Hunter Ms. Angela Thomas-Anderson

Mr. James Jackson Chairman Jeff Turner, Clayton County Commission
Mr. Randy Jenkins Ms. Janet Winkler

Members Absent

Ms. Diane Adoma — Ad hoc Mr. Shaun McGraw

Mr. Eddie Ausband Mr. Lindsay Martin

Ms. Cheryl Board Mr. Gene O’Kelley

Mr. Phil Eberly Mr. Frederick Perry — Ad hoc
Ms. Marcella Hardin Ms. Lisa Phillips

Mr. Craig Hudson Ms. Julie Post

Ms. Julie Keeton Arnold Mr. Ron Shipman

Ms. Maureen Kelly

Guests

Mr. Wendell Dallas, State Workforce Investment Board Chair

Chairman Steve Brown, Fayette County Commission

Mayor Bucky Johnson, City of Norcross

Mr. Emerson Bryan, Executive Deputy Director, ARC

Mr. David Bergmann, President, NAECO

Mr. Paul Post, Director of Materials, NAECO

Mr. David Twite, President, Tara Materials

Ms. Dianne Clark, HR, Tara Materials

Ms. Ashley Kohler, Executive Producer, Awesome, Inc./Bento Box

Dr. Cinda Herndon-King, Director, Atlanta CareerRise

Mr. Troels Adrian, Sr. Project Manager, Gwinnett Chamber of Commerce
Ms. Gloria Kusmik, GA Dept. of Labor

Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager



Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager

Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

Mr. Barry Golivesky, Atlanta Regional Commission, Communications

Several invited WIA Customers, Youth Participants, Youth Providers, Business and Community
Partners

ARC Board Co-Chair, Randy Hayes, called the Board Meeting to order at 11:55 a.m.
1. Mr. Kerry Armstrong made the following motion:

MOTION: To approve the minutes of the October 24, 2013 meeting.

The motion was seconded by Janet Winkler and unanimously approved.
2. Mr. Chris Moder made the following motion:

MOTION: To approve the Georgia State Workforce Investment Board Support Services
Policy to become effective for ARWB WIA programs, January 1, 2014.

The motion was seconded by Janet Winkler and unanimously approved.
3. Mr. Kerry Armstrong made the following motion:

MOTION: To approve contract increases for existing youth service providers for special
graduation rate projects.

The motion was seconded by Benny Carter and unanimously approved.
Ms. Sonia Carruthers, Cherokee FOCUS, abstained from discussion and voting.

The meeting was adjourned at 12:10 p.m.
ARC Board Co-Chairs, Kerry Armstrong and Randy Hayes, recognized business and community
partners who further the mission of the workforce board by expanding opportunities for job

seekers and applauded the accomplishments of WIA customers and youth participants who
demonstrated extraordinary commitment to enhancing their job skills.

Next Board meeting: February 27, 2014
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Members Absent
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Mr. Craig Hudson Ms. Julie Post
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Guests

Mr. Wendell Dallas, State Workforce Investment Board Chair

Chairman Steve Brown, Fayette County Commission
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Mr. Emerson Bryan, Executive Deputy Director, ARC

Mr. David Bergmann, President, NAECO

Mr. Paul Post, Director of Materials, NAECO
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Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

Mr. Barry Golivesky, Atlanta Regional Commission, Communications

Several invited WIA Customers, Youth Participants, Youth Providers, Business and Community
Partners

ARC Board Co-Chair, Randy Hayes, called the Board Meeting to order at 11:55 a.m.
1. Mr. Kerry Armstrong made the following motion:

MOTION: To approve the minutes of the October 24, 2013 meeting.

The motion was seconded by Janet Winkler and unanimously approved.
2. Mr. Chris Moder made the following motion:

MOTION: To approve the Georgia State Workforce Investment Board Support Services
Policy to become effective for ARWB WIA programs, January 1, 2014.

The motion was seconded by Janet Winkler and unanimously approved.
3. Mr. Kerry Armstrong made the following motion:

MOTION: To approve contract increases for existing youth service providers for special
graduation rate projects.

The motion was seconded by Benny Carter and unanimously approved.
Ms. Sonia Carruthers, Cherokee FOCUS, abstained from discussion and voting.

The meeting was adjourned at 12:10 p.m.
ARC Board Co-Chairs, Kerry Armstrong and Randy Hayes, recognized business and community
partners who further the mission of the workforce board by expanding opportunities for job

seekers and applauded the accomplishments of WIA customers and youth participants who
demonstrated extraordinary commitment to enhancing their job skills.

Next Board meeting: February 27, 2014
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Atlanta Regional Workforce Board

Proposed Agenda ARWB Meeting
Tuesday, December 3, 2013, 11:30 a.m.
Maggiano’s, Buckhead

Kerry Armstrong and Randy Hayes, Co-Chairs

Meeting Purpose

* To recognize employers, business and community partners who further the mission of the
workforce board by expanding opportunities for job seekers and to applaud the
accomplishments of job seekers who demonstrated extraordinary commitment to
enhancing their job skills.

ARWB Discussion and Action Items

* Consent agenda, Approval of October 24, 2013 Meeting Minutes

e Update of Local Plan Guidelines - Guidance to be issued in January 2014 due to continued
delay with USDOL approval of State Workforce Plan

¢ Approval of Georgia State Workforce Investment Board Support Services Policy dated
11-21-2013, to be effective January 1, 2014

* Approval of Contract Increases for special graduation rate projects for existing Youth
Service Providers

[ NEXT MEETING: February 27, 2014
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Ms. Marcella Hardin Mr. Frederick Perry — Ad hoc

Mr. Craig Hudson Ms. Karen Rene

Guests

Mr. David Bergmann, President, NAECO

Mr. Paul Post, Director of Materials, NAECO

Ms. Lisa Collins, Career, Technical and Agricultural Educ. Coordinator, Fayette County Schools
Ms. Kim Learnard, Peachtree City Councilwoman

Mr. Matt Forshee, President/CEO, Fayette County Development Authority

Ms. Emily Poole, Manager, Business Retention/Expansion, Fayette County Dev. Authority
Ms. Brenda Beverly, Career Resource Center, Gwinnett Tech Branch Manager

Ms. Juanita Horsey, Career Resource Center, Gwinnett Branch Manager

Ms. Dorothy Herzberg, Career Resource Center, Clayton Branch Manager

Ms. Melrobin Cothran, GA Dept. of Labor

ARC Board Co-Chair, Randy Hayes, called the Board Meeting to order at 12:00 p.m.
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Mr. Kerry Armstrong made the following motion:

MOTION: To approve the minutes of the May 29, 2013 meeting.

The motion was seconded by Janet Winkler and unanimously approved.

Mr. Chris Moder made the following motion:

MOTION: To approve changes to the ARWB By-Laws for compliance with provisions of
House Bill 393 (Pgs. 12-15 of the meeting packet) as recommended by the Executive
Committee.

The motion was seconded by Cheryl Board and unanimously approved.

Mr. Ron Shipman made the following motion:

MOTION: To approve the proposal for Ex-offender Programs at two transitional centers
in Gwinnett and Clayton counties to be submitted as written to the Governor’s Office of
Workforce Development (GOWD). The proposal addresses service to ten individuals at
each of the two centers to include a career plan development, job readiness,
credentialed job skills training in demand occupations and job placement.

The motion was seconded by Mohammad Saleem and unanimously approved.

Q: Where did the number of 20 come from and why such a small population?

A: The number was suggested by GOWD for a pilot project.

Mr. Benny Carter made the following motion:

MOTION: To approve the Youth Council’s September 18, 2013 meeting
recommendation for increased funding for projects with current youth providers to
address high school dropout rates (Pgs. 24-27 of meeting packet) as recommended by
the Executive Committee.

The motion was seconded by Randy Jenkins and unanimously approved.

Ms. Janet Winkler made the following motion:

MOTION: To approve the PY 2013 Total Revenues and Obligations and approval of the
charter extensions of the ARWB One-Stops and satellites (outlined on Pg. 23 of the

meeting packet) as recommended by the Executive Committee.

The motion was seconded by Ron Shipman and unanimously approved.
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Brief Reviews

Mary Margaret Garrett reviewed the chart of PY12/PY13 performance measures (Pg. 32 of
meeting packet) which is incomplete due to reporting issues with the state’s new customer
management tracking system. A letter was sent to GOWD from the Georgia Workforce
Leadership Association addressing concerns and issues with the system (Pgs. 29-31 of the
meeting packet).

Q: Have you received any feedback from the letter?

A: No formal feedback has been received

Mr. Mohammad Saleem, President of Partnership for Community Action announced his
January 4, 2014 retirement. Mr. Saleem has served on the ARWB since February, 2006.
The meeting was adjourned at 1:05 p.m.

Next Board meeting: December 3, 2013 - ARWB Meeting and Annual Customer Recognition
Luncheon, Maggiano’s Buckhead
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Approved by the State Workforce Investment Board 11-21-2013,
Effective January 1, 2014
To be included in the ARWB Support Service Policies

Supportive Service Policy Proposal
In order to ensure that supportive services are provided in the most consistent, effective and efficient
manner throughout the state, the Governor’s Office of Workforce Development will require each LWIA
to develop a comprehensive supportive service policy, and pass through the area’s LWIB prior to
implementation. Each LWIA will develop a policy that complies not only with all applicable federal
regulations, but also meets the requirements mandated by the State Workforce Investment Board and
GOWD. This process will provide more consistency in the provision and documentation of
supportive services across the state, while allowing the LWIA to develop a policy that takes into
account unique situations and circumstances present in their areas. Along with complying with all
applicable sections of WIA law, CFR’s, and TEGL/TEN’s, the LWIB approved policy must meet
requirements in each of these categories:

I. Eligibility and determination of need for supportive services

A. The LWIB approved supportive service policy must establish a process by which
participants are determined eligible and in need of supportive services.

B. Federal Law states that supportive service costs should be necessary to enable an
individual to participate in activities authorized under WIA Title I.

C. Eligibility and determination of need for supportive services should be conducted by a
case manager or appropriate LWIA staff on a case-by case-basis to determine if the
participant is eligible for and in need of supportive services.

II. Documentation of eligibility and determination of need for supportive services

A. The LWIB approved supportive service policy must establish a process by which
documentation of a participant’s eligibility and determination of need is collected and
included in each participant’s case file and/or their Georgia Work Ready Online
Participant Portal profile.

B. The documentation must cover:

1. Financial/physical need: There must be documentation in the case file that participants
are incapable of providing these services for themselves. Examples: low income status
as documented by family/household income determination, receipt of federal or state
public assistance, Ul benefits, documentation of skill upgrading that would lead to
employment in a local or state in-demand occupation, documentation of lack of
employment or underemployment, separation notice, birth certificates for children
receiving childcare, documentation of transportation distance to attend training, etc.

2. Resource coordination: There must be documentation supporting that these services or
funds for these services were not available from any other state and or federal
grant/program/funding stream/agency. There should be an analysis of all
federal/state/local resources available in the LWIAs and how they are being
coordinated to promote the most efficient use of resources. Examples: Ul records,
application for applicable state and federal funds (HOPE, PELL, etc.)

3. Type of supportive service requested and how the supportive service will assist their
participation in WIA Title I activities. Examples: LWIA created supportive service
request form

4. Amount requested and justification for the amount being necessary and reasonable to

enable participation in qualifying WIA activities. Examples: LWIA created supportive
service request form, case notes in the Georgia Work Ready Online Participant Portal.



PY 13 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
FROM JULY 1, 2013 - JUNE 30, 2014

Adult

IRevenues
WIA Formula Grant Admin PY 11 -FY 12 Carryover —.—..58956f 505700 __ _ __ 143187 __. 262,713 |
WIA Formula Grant Prog PY 11 -FY 12 Carryover _ ___ ___ ___. e o 72075 ) _ 4633411 1499529 |  _ 2,683,045
WIA Formula Grant AdminPY 12-FY13___ .. — 3612440 . 364206 | 369,936 )| . _ 1,085,476 ]
WIAFormula GrantProgPY12-FY 13 . —.._3251203) 3278667 ) _ _3239429)  _ 9,769,299
WIA Emergency Dislocated Worker PY 13 _ ... _. s s ISR T (e, 1500004 . 150,000
WIA Rapid Response AdminPY 13-FY 14 . . _. A S A———— ——e—a 30933 37,933
WIARapid Response Prog PY 13 -FY 14 . s S US— 3406094 _ . 340,609 |
O T e Pt A | [P e e ey | e | NN
Total Revenues 4,401,578 4,156,874 5,770,623 14,329,075
lanned Expenditures/Obligations
ARC/CRC Costs
ARC Administration Costs . ___ . ___ e I 4128470 3836034 505884 )| 1,302,334
ARC Facilities/Qperations/Program Costs _____ _____________ Lt 3230304 . 2326090 535922 | _ 1,091,561 ]
_Career Resource Center Facilities/ Operations Gosts/MoblleUnit | __ i 1601964 . 49860) . 242985 453,010 |
Other | v e e e =
Total ARC/CRC Costs 896,072, 886,071 1,204,761 2,846,905
Training Services
Work Experience (WE) Wages - 67,844 - 67,844
Individual Training Accounts (ITAs) 2,084,336 95,000 2,832,690 5,012,026
On-The-Job Training (OJT) 500,000 - 500,000 1,000,000
Sub-Grantees (Contract) Services
.Chattahoochee Technical College _ __ ___ ___ _ _ __ _______ ... Areesf 720000 ______ 119,898 |
.Clayton College and State University .. VIR 2018700 . A 3180000 . 519,670
Corvel Healthcare, Inc. 308,249 ] 468,000 776,249
..-Corvel WIA and ITA Participant Support | _____ ___ ___ . _ . __ _.._..80p0004% . —e.—..800000 180,000 |
_Gwinnett Corrections - Services to Offenders ___ ___ __ ot o= S LIS neooop .. S —— 116,000 |
Gwinnett Technical College 80,000 110,000 190,000
_Gwinnett Tech WIA and ITA Participant Support | _ _..—...ogooy ) _____%60Q00) __ _ __ 120,000 |
JHearts to NourishHope™ _ . . _ .. ________. L I 6250240 . _ . __ e e 625,024 |
_Clayton Board of Education - WORKTEC”  _ ___ __  __ ___ ____ A N 1382800 . e 135,280 |
LPrevention Plus, ! iR s e 198000f .. I 198,000 |
_Corvel Healtheare, Inc. - Youth __ ___ ___ ___ ___ _________. A— e SAE -3 S— 314,669 |
_Gwinnett Technical College - Youth e S— 4200810 .. R 420,661 |
PERR et . S —— 3256700 . . R 325,670 |
_City of Holly Springs/Cherokee FOCUS™ ___ ___ _ _ __ ______. e — 3451300 _ . I 345,139 |
Ceekto Fulfill, Inc. __ ___ o _.._. i S ——— 18286040 . ... s G 182,860
| Boat People S.0.S.  _  _ . _| A | IS 189992 .| S 189,992 |
| ConnectingHenry . _] AU S 2479460 | N 247,946 |
LPACS e s e s e e e R 1400000 . _| =TI 140,000 |
AVPRDE(New) .. . o . S — e 1084540 .. —— 108,454 |
Oher . s . I | ]
|_Future RFP or other Specific Projects  _  _  _ __ ___ ____ ___. ] L._._..83o000d I __ . _ _83000]
Total Sub-Grantees (Contract) Services Costs 903,817 3,296,695 1,118,000 5,318,512
Total Planned Expenditures/Obligations 4,384,225 4,125,610 5,735,451 14,245,287
Total Planned Un-Obligated Admin Funding 17,353 31,263 35,172 83,788
Total Planned Un-Obligated Program Funding (D) [0 0 {0)
% Planned Availability of Unobligated Funding 0.4% 0.8% 0.6% 0.6%

Revision Date: 11/15/2013

*Youth Council recommended increases to contracts for Special Increase Graduation Rates project.



PY 13 TOTAL REVENUES AND FULL-YEAR OBLIGATIONS
VARIANCES BETWEEN R&O DATED 10/17/13 & 11/15/13
Adult Youth Disloc. Worker Total

|Revenues

_WIA Formula Grant Admin PY 11 -FY 12 Carryover __ ___ ___ . i e b eanesnzale b e Bl oo cinimas )
_WIA Formula Grant Prog PY 11-FY 12 Carryover | | A L0 R | I S ®
_WIA Formula Grant Admin PY 12-FY 13_ ___ . _______ . __. S R GO . | I . .
_WIA Formula Grant Prog PY 12-FY13 __ ___  ___________. S (R o Mot e N =
_WIA Emergency Dislocated Worker PY 13 _ _________._. e ) | NS L ) ST S R L, R SR ey ==
_WIA Rapid Response Admin PY 13-FY 14 _ . Y S IS S RN R _1
_WIARapid Response Prog PY 13-FY 14 . Y A | R S0y SRS 00 [ |
Other P I o] el e W S |
Total Revenues - - - =
]EIanned Expenditures/Obligations

ARC/CRC Costs

_ARC Administration Costs _ ___ ___ ___ ... ______.__. Y ST N (RO S RSN CE—— -
_ARC Facilities/Operations/Program Costs ___ ____________ .. _f._.._____ | (DR | . (. |
_Career Resource Center Facilities/ Operations Costs/Mobile Unit____f ol || = == (IERNCSSO Rt SN [y e
Oother i -y (RS | SRS M v

Total ARC/CRC Costs - - - -
Training Services

Work Experience (WE) Wages - - -

Individual Training Accounts (ITAs) - ( 5,000) - { 6,000)

On-The-Job Training (OJT) E - - =
Sub-Grantees (Contract) Services

_Chattahoochee Technical College ___ ___ . ______._.. Y L Sl e el s s T b sea oo S ]
_Clayton College and State University  ___ ___ ______ . __.__. | P | o i e | D i e S B S

Corvel Healthcare, Inc. - - - -
_-Corvel WIA and ITA Participant Support ______ ______ .. __. Y SR IO SO . S .
_Gwinnett Corrections - Services to Offenders . | R T T e <

Gwinnett Technical College - - - -
_-Gwinnett Tech WIA and ITA Participant Support ________ ___ __ 90 SO G ISR SO | RO R R .
Hearts to Nourish Hope™ _ _ __ _ ___ . _ ... S S I 500000 - .f__._.. 50000
_Clayton Board of Education - WORKTEC™ . S O s l—....seooy - 5,000
PreventionPlus Inc. .. = e~ P I e P e B i =
_Corvel Healthcare, Inc.-Youth _ ___ ___ ___ ______ . __.__. i RS R R SR IR SRR L AR | e =g
_Gwinnett Technical College - Youth . S Y| (RN, N NRRSICPR Y | LER e . s
PERP NG | OO el 420000 . _ .- fl_.._.. 42000
_City of Holly Springs/Cherokee FOCUS® . B 0 45000 - fl__._ .. 45000]
CeektoFulfill Ine. .. B 0| (- S S (S -
BoatPeoplesos. | . i SRS | PR T || S <
ConnectingHenry N | SRS, (o | REY: i

CPACS, - i cimir i e s e s e | DI A SIS, $ ol S B cuuas ]
AVPRIDE (NeW).. - oo s vonc i e o s | G ISR JU . S (R e

L B || N SN | NSO - 0 | NI .
_Future RFP or other Specific Projects I Y | N <7 4101010) S IR (137,000).

Total Sub-Grantees (Contract) Services Costs - 5,000 - 5,000
Total Planned Expenditures/Obligations - - - -
Total Planned Un-Obligated Admin Funding - - - .
Total Planned Un-Obligated Program Funding - - - -

% Planned Availability of Unobligfted Funding N/A N/A N/A N/IA

Revision Date: 11/15/2013

*Youth Council recommended increases to contracts for Special Increase Graduation Rates project.



STAFF RECOMMENDATIONS TO THE YOUTH COUNCIL FOR SPECIAL
“GRADUATION RATE” PROJECTS WITH EXISTING YOUTH SERVICE PROVIDER.
CONTRACTORS —11/13/2013:

Of the twelve current providers, seven provided their thoughts and project ideas. None were expected
to provide a final detailed budget or even final detailed plans. These were to be worked out after
today’s Youth Council meeting, with projects to begin on/about January 1.

Consideration for these projects is described on the attached page which was considered and
approved by the ARWB at its October 17 meeting.

Through asking for proposed projects, several very good potential ideas for in-school projects or general
directions have been identified. Evaluation criteria included the current performance of the provider,
the current budget and program focus of the provider, readiness of the provider to conduct the project,
potential immediacy of effect from the project, as well as other considerations. Several projects are not
recommended for additional funding at this time; the potential and ideas for these projects will be
discussed with the providers during the next one-two months — this includes BPSOS, Clayton County
Board of Education and AVPRIDE. Staff may return to the Youth Council to request budget adjustments
for these contracts as well, with possible additional funding coming from the WE or ITA budget lines, or
from the remaining Other Specific Projects budget line.

1. Related Staff Recommendations for Current Contract Increases:

City of Holly Springs/Cherokee FOCUS $45,000
Hearts to Nourish Hope $50,000
PEPP, Inc. $42,000
Unobligated from the ARWB-approved $150,000 $13,000

2. Additional Staff Recommendations for Current Contract Increases:
For participant activities and materials:

CCBOE $5,000

3. OTHER REVENUE AND OBLIGATIONS SHEET CHANGES AND ADJUSTMENTS

The actual Carryover Amount for PY’12 Program funds was adjusted by a small amount.

An additional $83,000 in Program Funds was allocated by the State to the ARWB, using
unexpended/unobligated funds for other Workforce Areas (embedded in Carryover Amount line).

There were small adjustments to the ARC/CRC Costs line.
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