
Activity Name Activity ID Planned 
Duration

Remaining
 Duration

Total 
Float

Start Finish Actual Start Actual Finish

0010768.SR 400 @ CR 9284/WINDWARD PKWY 1,129.0d 942.0d 0.0d 09-Jan-12 A 13-Feb-18 09-Jan-12

Project Summary 00000 1,129.0d 942.0d 0.0d 09-Jan-12 A 13-Feb-18 09-Jan-12

Project Initialization 150.0d 150.0d 0.0d 01-May-14 05-Dec-14

PE Funding Authorization 00100 0.0d 0.0d 0.0d 01-May-14 01-May-14

Project Justification 00500 10.0d 10.0d 20.0d 15-May-14 29-May-14

Procurement 110.0d 110.0d 0.0d 27-Jun-14 05-Dec-14

Consultant Kick-Off Meeting 00186 10.0d 10.0d 0.0d 20-Nov-14 05-Dec-14

Procurement Requisition Form Submitted by PM 19217 0.0d 0.0d 0.0d 27-Jun-14 27-Jun-14

Consultant Acquisition (request through notification) 19222 100.0d 100.0d 0.0d 27-Jun-14 19-Nov-14

Notice to Proceed (NTP) for Consultant Contract 19229 0.0d 0.0d 0.0d 19-Nov-14 19-Nov-14

Local Government Agreements 60.0d 0.0d 942.0d 09-Jan-12 A 26-Jan-15 A 09-Jan-12 26-Jan-15

Develop Long-Form LGPA or MOU (local PE) 00110 60.0d 0.0d 09-Jan-12 A 26-Jan-15 A 09-Jan-12 26-Jan-15

Concept Development 143.0d 143.0d 18.0d 15-May-12 A 02-Jul-15 15-May-12

Concept Development Summary 00200 143.0d 143.0d 18.0d 15-May-12 A 02-Jul-15 15-May-12

Concept Meeting 02600 1.0d 1.0d 18.0d 15-May-12 A 13-Mar-15 15-May-12

PM Reviews Concept Report 02722 10.0d 10.0d 18.0d 13-Apr-15 24-Apr-15

PM Submit Concept Report 02800 0.0d 0.0d 18.0d 28-Apr-15 28-Apr-15

Concept Report Review and Comments 02900 47.0d 47.0d 18.0d 28-Apr-15 02-Jul-15

Management Concept Approval Complete 03000 0.0d 0.0d 18.0d 02-Jul-15 02-Jul-15

Local and Consultant Design for Concept 86.0d 86.0d 18.0d 08-Dec-14 10-Apr-15

Define Project Concept 00300 60.0d 60.0d 0.0d 08-Dec-14 05-Mar-15

Review Local/Consultant Draft Concept for Concept Meeting 02450 5.0d 5.0d 18.0d 06-Mar-15 12-Mar-15

Local/Consultant Finalize Concept Report 02460 20.0d 20.0d 18.0d 16-Mar-15 10-Apr-15

Database Preparation 161.0d 161.0d 0.0d 08-Dec-14 29-Jul-15

Database Summary 20000 161.0d 161.0d 0.0d 08-Dec-14 29-Jul-15

Start Database Preparation 20050 0.0d 0.0d 0.0d 08-Dec-14 08-Dec-14

Database Complete 20650 0.0d 0.0d 0.0d 29-Jul-15 29-Jul-15

Field Surveys 161.0d 161.0d 0.0d 08-Dec-14 29-Jul-15

Pre-Survey Field Meeting 20400 1.0d 1.0d 0.0d 08-Dec-14 08-Dec-14

Field Survey Summary 20450 161.0d 161.0d 0.0d 08-Dec-14 29-Jul-15

Field Surveys 20500 100.0d 100.0d 0.0d 09-Dec-14 04-May-15

SDE Process Work 20600 50.0d 50.0d 0.0d 05-May-15 15-Jul-15

Review Local/Consultant Field Surveys 20625 10.0d 10.0d 0.0d 16-Jul-15 29-Jul-15

UST and Hazardous Waste 95.0d 95.0d 325.0d 03-Jul-15 18-Nov-15

UST and HW Summary 27800 95.0d 95.0d 325.0d 03-Jul-15 18-Nov-15

Request/Receive UST/Hazardous Waste Report 27900 95.0d 95.0d 82.0d 03-Jul-15 18-Nov-15

Underground Storage Tanks 95.0d 95.0d 325.0d 03-Jul-15 18-Nov-15

UST Summary 28000 95.0d 95.0d 325.0d 03-Jul-15 18-Nov-15

District UST Field Investigation 28100 5.0d 5.0d 325.0d 03-Jul-15 10-Jul-15

Environmental UST Report 28250 90.0d 90.0d 325.0d 13-Jul-15 18-Nov-15

Preliminary Plans Phase 126.0d 126.0d 64.0d 30-Jul-15 03-Feb-16

Preliminary Plans Phase Summary 20700 126.0d 126.0d 64.0d 30-Jul-15 03-Feb-16

Request/Receive Utilities First Submission/SUE Coordination 20900 60.0d 60.0d 64.0d 13-Aug-15 06-Nov-15
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Local and Consultant Design Activities for Preliminary P... 70.0d 70.0d 64.0d 30-Jul-15 06-Nov-15

Preliminary Roadway Plans (consultant design) 20800 60.0d 60.0d 0.0d 30-Jul-15 23-Oct-15

Submit Preliminary Plans to GDOT Offices (consultant desi... 23697 0.0d 0.0d 0.0d 25-Sep-15 25-Sep-15

Review Local/Consultant Preliminary Plans 24500 10.0d 10.0d 64.0d 26-Oct-15 06-Nov-15

Preliminary Plans Complete 25000 0.0d 0.0d 64.0d 06-Nov-15 06-Nov-15

PFPR 51.0d 51.0d 64.0d 17-Nov-15 03-Feb-16

PM Request PFPR 39500 0.0d 0.0d 64.0d 17-Nov-15 17-Nov-15

PFPR Summary 40000 51.0d 51.0d 64.0d 17-Nov-15 03-Feb-16

PFPR Request (OES) 40100 20.0d 20.0d 64.0d 17-Nov-15 16-Dec-15

PFPR Inspection 40200 1.0d 1.0d 64.0d 17-Dec-15 17-Dec-15

PFPR Report Preparation 40300 5.0d 5.0d 64.0d 18-Dec-15 28-Dec-15

PFPR Report Approval and Distribution 40400 0.0d 0.0d 64.0d 29-Dec-15 29-Dec-15

PM Submits PFPR Responses to OES 40450 20.0d 20.0d 64.0d 29-Dec-15 27-Jan-16

Verify PFPR Responses 40500 5.0d 5.0d 64.0d 28-Jan-16 03-Feb-16

PM Distributes PFPR Responses 40550 0.0d 0.0d 64.0d 03-Feb-16 03-Feb-16

Environmental 717.0d 717.0d 0.0d 31-Dec-14 10-Nov-17

Environmental Document Approval Summary (11412 through ... 10000 416.0d 416.0d 0.0d 31-Dec-14 26-Aug-16

Environmental Approval Complete 18100 0.0d 0.0d 0.0d 26-Aug-16 26-Aug-16

Environmental Resource Identification 245.0d 245.0d 61.0d 31-Dec-14 22-Dec-15

Environmental Resource Identification Summary 11411 245.0d 245.0d 61.0d 31-Dec-14 22-Dec-15

Receive Environmental Study Area Layout / Start Environm... 11412 5.0d 5.0d 21.0d 31-Dec-14 07-Jan-15

Environmental Resource Identification Complete 11499 0.0d 0.0d 21.0d 29-Jun-15 29-Jun-15

Ecological Survey 240.0d 240.0d 61.0d 08-Jan-15 22-Dec-15

Conduct Ecology Survey (with steps) 11413 120.0d 120.0d 21.0d 08-Jan-15 29-Jun-15

Conduct Ecology Survey for Seasonal Species 11414 60.0d 60.0d 21.0d 08-Jan-15 02-Apr-15

Conduct Ecology Survey for 2nd Seasonal Species 11424 60.0d 60.0d 21.0d 03-Apr-15 29-Jun-15

Conduct Ecology Survey for 3rd Seasonal Species 11434 60.0d 60.0d 61.0d 30-Jun-15 23-Sep-15

Conduct Ecology Survey for 4th Seasonal Species 11444 60.0d 60.0d 61.0d 24-Sep-15 22-Dec-15

History Survey 120.0d 120.0d 21.0d 08-Jan-15 29-Jun-15

Conduct History Survey (with steps) 11453 120.0d 120.0d 21.0d 08-Jan-15 29-Jun-15

Archaeological Survey 120.0d 120.0d 21.0d 08-Jan-15 29-Jun-15

Conduct Archaeological Survey (with steps) 11463 120.0d 120.0d 21.0d 08-Jan-15 29-Jun-15

Receive Local/Consultant Environmental Resource Iden... 0.0d 0.0d 21.0d 04-May-15 04-May-15

Receive Local/Consultant Ecology Survey 11447 0.0d 0.0d 21.0d 04-May-15 04-May-15

Receive Local/Consultant History Survey 11457 0.0d 0.0d 21.0d 04-May-15 04-May-15

Receive Local/Consultant Archaeology Survey 11467 0.0d 0.0d 21.0d 04-May-15 04-May-15

Technical Studies 120.0d 120.0d 0.0d 25-Sep-15 22-Mar-16

Technical Studies Summary 13411 120.0d 120.0d 0.0d 25-Sep-15 22-Mar-16

Receive Preliminary Plans to Begin Technical Studies 13417 0.0d 0.0d 0.0d 25-Sep-15 25-Sep-15

Environmental Technical Studies Complete 13499 0.0d 0.0d 0.0d 22-Mar-16 22-Mar-16

Agency Consultation for Ecology 120.0d 120.0d 0.0d 25-Sep-15 22-Mar-16

Conduct Agency Consultation for Ecology (with steps) 13463 120.0d 120.0d 0.0d 25-Sep-15 22-Mar-16

Cultural Resource Assessment of Effects (AOE) 120.0d 120.0d 0.0d 25-Sep-15 22-Mar-16
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Conduct Section 106 Consultation (with steps) 13473 120.0d 120.0d 0.0d 25-Sep-15 22-Mar-16

Noise Analysis 120.0d 120.0d 0.0d 25-Sep-15 22-Mar-16

Conduct Noise Analysis (with steps) 13483 120.0d 120.0d 0.0d 25-Sep-15 22-Mar-16

Air Quality Analysis 120.0d 120.0d 0.0d 25-Sep-15 22-Mar-16

Conduct Air Quality Analysis (with steps) 13493 120.0d 120.0d 0.0d 25-Sep-15 22-Mar-16

Receive Local/Consultant Technical Studies 0.0d 0.0d 0.0d 27-Jan-16 27-Jan-16

Receive Local/Consultant Agency Consultation for Ecology 13467 0.0d 0.0d 0.0d 27-Jan-16 27-Jan-16

Receive Local/Consultant Assessment of Effects (AOE) 13477 0.0d 0.0d 0.0d 27-Jan-16 27-Jan-16

Receive Local/Consultant Noise Analysis 13487 0.0d 0.0d 0.0d 27-Jan-16 27-Jan-16

Receive Local/Consultant Air Quality Analysis 13497 0.0d 0.0d 0.0d 27-Jan-16 27-Jan-16

NEPA Document 150.0d 150.0d 0.0d 27-Jan-16 26-Aug-16

NEPA Document Summary 14311 150.0d 150.0d 0.0d 27-Jan-16 26-Aug-16

CE 150.0d 150.0d 0.0d 27-Jan-16 26-Aug-16

Prepare CE 14523 60.0d 60.0d 0.0d 27-Jan-16 19-Apr-16

Review CE 14528 30.0d 30.0d 0.0d 20-Apr-16 02-Jun-16

Submit CE to FHWA 14529 0.0d 0.0d 0.0d 02-Jun-16 02-Jun-16

FHWA Review and Approval of the CE 14533 60.0d 60.0d 0.0d 03-Jun-16 26-Aug-16

Receive Local/Consultant NEPA Document (CE) 0.0d 0.0d 0.0d 20-Apr-16 20-Apr-16

Receive Local/Consultant CE 14527 0.0d 0.0d 0.0d 20-Apr-16 20-Apr-16

Environmental Certification for ROW Authorization 10.0d 10.0d 2.0d 29-Aug-16 12-Sep-16

Receive Revised Plans & Change Form (if changes made as a ... 18112 5.0d 5.0d 2.0d 29-Aug-16 02-Sep-16

Environmental Certification for ROW Authorization Compl... 70300 5.0d 5.0d 2.0d 06-Sep-16 12-Sep-16

Permits 130.0d 130.0d 14.0d 11-Apr-17 16-Oct-17

OES Receives and Reviews Plans for Application; Receives ... 88222 10.0d 10.0d 14.0d 11-Apr-17 24-Apr-17

404 and Buffer Variance (BV) Permits LOE 88231 100.0d 100.0d 14.0d 25-Apr-17 15-Sep-17

404 Permit 100.0d 100.0d 14.0d 25-Apr-17 15-Sep-17

Complete 404 Permit (with steps) add 15d if Individual Pe... 88233 100.0d 100.0d 14.0d 25-Apr-17 15-Sep-17

Vegetative Buffer Variance (BV) 120.0d 120.0d 14.0d 25-Apr-17 16-Oct-17

Prepare Buffer Variance (with steps) 88253 120.0d 120.0d 14.0d 25-Apr-17 16-Oct-17

Environmental Certification for CST Authorization 94.0d 94.0d 0.0d 29-Jun-17 10-Nov-17

Receive FFPR Plans & Change Form (if needed); Circulate t... 18712 20.0d 20.0d 14.0d 29-Jun-17 27-Jul-17

Environmental Certification for Let Complete 95200 10.0d 10.0d 0.0d 30-Oct-17 10-Nov-17

Update Environmental Studies for CST Authorization 20.0d 20.0d 14.0d 28-Jul-17 24-Aug-17

Update Ecology Studies 18814 20.0d 20.0d 14.0d 28-Jul-17 24-Aug-17

Update History Studies 18854 20.0d 20.0d 14.0d 28-Jul-17 24-Aug-17

Update Archaeology Studies 18864 20.0d 20.0d 14.0d 28-Jul-17 24-Aug-17

Update Noise Assessments and Public Outreach (with ste... 18884 20.0d 20.0d 14.0d 28-Jul-17 24-Aug-17

Update Air Quality Analysis 18894 20.0d 20.0d 14.0d 28-Jul-17 24-Aug-17

Environmental Reevaluation 30.0d 30.0d 14.0d 25-Aug-17 06-Oct-17

Complete Environmental Reevaluation for CST Authoriza... 18723 10.0d 10.0d 14.0d 25-Aug-17 08-Sep-17

Submit Environmental Reevaluation to FHWA 18727 0.0d 0.0d 14.0d 11-Sep-17 11-Sep-17

FHWA Approval of Environmental Reevaluation 18732 20.0d 20.0d 14.0d 11-Sep-17 06-Oct-17

Location and Design 211.0d 211.0d 60.0d 11-Feb-16 13-Dec-16
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Location and Design Summary 60000 211.0d 211.0d 60.0d 11-Feb-16 13-Dec-16

PM Submit L & D Report 60050 1.0d 1.0d 138.0d 11-Feb-16 11-Feb-16

L & D Approval 60100 12.0d 12.0d 0.0d 29-Aug-16 14-Sep-16

L & D Approval Advertisement 60500 60.0d 60.0d 60.0d 15-Sep-16 13-Dec-16

ROW Plans 151.0d 151.0d 0.0d 11-Feb-16 14-Sep-16

ROW Plans Summary 50000 151.0d 151.0d 0.0d 11-Feb-16 14-Sep-16

ROW Plans Preparation 50100 10.0d 10.0d 101.0d 11-Feb-16 24-Feb-16

Submit Right of Way Plans 50300 0.0d 0.0d 101.0d 25-Feb-16 25-Feb-16

ROW Plans Final Approval 50400 40.0d 40.0d 0.0d 20-Jul-16 14-Sep-16

ROW Acquisition 320.0d 320.0d 0.0d 27-Jul-16 06-Nov-17

ROW Acquisition Summary 70000 320.0d 320.0d 0.0d 27-Jul-16 06-Nov-17

ROW Estimate for Authorization 70200 20.0d 20.0d 35.0d 27-Jul-16 23-Aug-16

ROW Authorization 70400 0.0d 0.0d 0.0d 13-Oct-16 13-Oct-16

Appraisal and Review 71000 70.0d 70.0d 0.0d 14-Oct-16 30-Jan-17

Stake ROW 72000 30.0d 30.0d 0.0d 31-Jan-17 13-Mar-17

ROW Negotiations 73000 165.0d 165.0d 0.0d 14-Mar-17 06-Nov-17

Final Design Phase 116.0d 116.0d 3.0d 14-Mar-17 25-Aug-17

Final Design Phase Summary 81300 116.0d 116.0d 3.0d 14-Mar-17 25-Aug-17

Complete/Submit Environmental Change Form 81312 10.0d 10.0d 24.0d 14-Mar-17 27-Mar-17

Submit Plans to Environmental for Permit Applications 81397 0.0d 0.0d 14.0d 11-Apr-17 11-Apr-17

Request/Receive Utilities Second Submission 82000 60.0d 60.0d 3.0d 14-Mar-17 07-Jun-17

Local and Consultant Design Activities for Final Plans 70.0d 70.0d 3.0d 14-Mar-17 21-Jun-17

Final Construction Plans 81400 20.0d 20.0d 3.0d 14-Mar-17 10-Apr-17

Review Local/Consultant Final Plans 86500 10.0d 10.0d 3.0d 08-Jun-17 21-Jun-17

Final Construction Plans Complete 87000 0.0d 0.0d 3.0d 21-Jun-17 21-Jun-17

FFPR 41.0d 41.0d 3.0d 29-Jun-17 25-Aug-17

PM Request FFPR 89500 0.0d 0.0d 3.0d 29-Jun-17 29-Jun-17

FFPR Summary 90000 41.0d 41.0d 3.0d 29-Jun-17 25-Aug-17

FFPR Request (OES) 90100 20.0d 20.0d 3.0d 29-Jun-17 27-Jul-17

FFPR Inspection 90200 1.0d 1.0d 3.0d 28-Jul-17 28-Jul-17

FFPR Report Preparation 90300 5.0d 5.0d 3.0d 31-Jul-17 04-Aug-17

FFPR Report Approval and Distribution 90350 0.0d 0.0d 3.0d 07-Aug-17 07-Aug-17

PM Submits FFPR Responses to OES 90375 10.0d 10.0d 3.0d 07-Aug-17 18-Aug-17

Verify FFPR Responses (OES) 90400 5.0d 5.0d 3.0d 21-Aug-17 25-Aug-17

PM Distributes FFPR Responses 90450 0.0d 0.0d 3.0d 25-Aug-17 25-Aug-17

Final Submittals 98.0d 98.0d 0.0d 18-Sep-17 13-Feb-18

Submit Corrected FFPR Plans 90500 0.0d 0.0d 3.0d 18-Sep-17 18-Sep-17

Final Submittals Summary 95000 98.0d 98.0d 0.0d 18-Sep-17 13-Feb-18

Submit Final Plans 95100 0.0d 0.0d 0.0d 21-Nov-17 21-Nov-17

Utility Agreements Preparation and Certification 95300 30.0d 30.0d 8.0d 19-Sep-17 31-Oct-17

G.O. ROW Certification 95400 4.0d 4.0d 0.0d 07-Nov-17 10-Nov-17

Construction Authorization 95500 0.0d 0.0d 0.0d 13-Dec-17 13-Dec-17

Project Advertisement 95600 20.0d 20.0d 0.0d 14-Dec-17 16-Jan-18
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Utilities Notice to Proceed 95700 0.0d 0.0d 68.0d 31-Oct-17 31-Oct-17

Let Contract 95800 0.0d 0.0d 0.0d 13-Feb-18 13-Feb-18
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