
Transit Asset Management
In the Atlanta Region



49 CFR Parts 625 and 630

Transit Asset Management

• Effective July 2016
• National Transit Asset Management System
• Defines State of Good Repair
• Requirement that providers (or group plan 

participants) establish performance targets for 
improving the condition of assets

• Requirement that a provider develop and carry out a 
TAM Plan

• Reporting requirements
• Analytical processes and decision support tools 

developed or recommended by FTA



State of Good Repair

• A capital asset is in a state of good repair if it is in a condition 
sufficient for the asset to operate at a full level of 
performance

• Accountable Executives must balance transit asset 
management, safety, day-to-day operations, and expansion 
needs in approving a TAM plan



Transit Asset Management Plans

 Inventory of capital assets
 Condition assessment of assets
 Description of analytical processes or decision-

support tools 
 Project-based prioritization of investments
 TAM and SGR Policy
 Implementation Strategy
 Description of key TAM activities
 Summary of resources, including personnel 

that a provider needs to carry out the TAM 
plan

 Monitor, Evaluate and Update TAM Plan



Inventory
 Four Categories

 Equipment (non-revenue service 
vehicles)

 Rolling Stock
 Infrastructure: rail fixed-guideway, 

track, signals and systems
 Facilities



Condition Assessment & Targets

 Equipment (non-revenue service vehicles) percentage of 
those vehicles that have either met or exceeded their ULB

 Rolling Stock percentage of revenue vehicles within a 
particular asset class that have either met or exceeded 
their ULB

 Infrastructure: rail fixed-guideway, track, signals and 
systems percentage of track segments with performance 
restrictions

 Facilities percentage of facilities within an asset class, 
rated below condition 3 on the TERM scale



Timeline

 January 1, 2017 – Set initial targets
 Within 4 months of the end of FY 2018

 Condition Assessment
 Asset Inventory
 Report Annual Performance Targets to NTD
 Narrative Report to NTD

 October 1, 2018 – Complete TAM Plan



ARC Role

 Confirm initial targets were set by Tier II providers
 Confirm Tier II providers were either in a group plan or 

had chosen to do their own TAM Plan
 Do a group plan for the ARC 5307 sub-recipient and any 

other Tier II providers interested 
 Develop regional asset database as part of the Transit 

Vision Update
 Maintain an updated regional asset database for 

programming funds



Regional TAM Database

 High level assessment of the Atlanta Region State of Good Repair

 Agency level data rolled up to regional level

 Regional performance targets and measures could be applied for 
“apple to apple” comparisons

 Key to understanding mid to long range capital planning and 
budgeting





Regional Approach

 Asset Data managed and maintained at local transit agency level
 Data can be rolled up to regional level
 Calculate Regional State of Good Repair
 Supports Regional / Group Plan Data Requirements



Regional Asset Inventory

 High Level Inventory by 
Asset Category for each 
Regional Transit 
Provider

 FTA TERM Integration / 
Support



Regional Performance Management
Measures by Asset Class

Category Class Measure

Equipment (Non-revenue Service 

Vehicle)

Sedan/SUV/Van % of vehicles that have either met or 

exceeded their ULB (8 years)

Equipment (Non-revenue Service 

Vehicle)

Light Duty Truck/ Service 

Vehicle

% of vehicles that have either met or 

exceeded their ULB (10 years)

Equipment (Non-revenue Service 

Vehicle)

Heavy Duty Truck/ Plow % of vehicles that have either met or 

exceeded their ULB (12 years)

Rolling Stock (Revenue Vehicle) Local Bus % of vehicles that have either met or 

exceeded their ULB (14 years)

Rolling Stock (Revenue Vehicle) Express Bus % of vehicles that have either met or 

exceeded their ULB (14 years)

Rolling Stock (Revenue Vehicle) Paratransit Vehicle % of vehicles that have either met or 

exceeded their ULB (8 years)

Facilities Administrative Office/ 

Facility

% of facilities rated below condition 3 on 

the TERM scale

Facilities Vehicle Maintenance 

Building/ Facility

% of facilities rated below condition 3 on 

the TERM scale

Infrastructure Vehicle Maintenance 

Building/ Facility

% of facilities rated below condition 3 on 

the TERM scale

Examples



Example Measures with Targets by Class
Category Asset Class

Useful Life 

Benchmark (ULB)

Performance Measure
Proposed Target

Equipment (Non-revenue Service 

Vehicle)
Supervisor Van 5 years

% of vehicles that have either met or 

exceeded their ULB

Avg. Age: 1

Current: 0%

Target: 50%

Equipment (Non-revenue Service 

Vehicle)

Light Duty 

Truck/Service Vehicle
8 years

% of vehicles that have either met or 

exceeded their ULB

Avg. Age: 1

Current: 0%

Target: 50%

Equipment (Non-revenue Service 

Vehicle)
Sedan/SUV 10 years

% of vehicles that have either met or 

exceeded their ULB

Avg. Age: 5

Current: 33%

Target: 50%

Equipment (Non-revenue Service 

Vehicle)

Heavy Duty 

Truck/Plow
18 years

% of vehicles that have either met or 

exceeded their ULB

Avg. Age: 3

Current: 0%

Target: 50%

Rolling Stock (Revenue Vehicle) Local Bus 14 years

% of vehicles that have either met or 

exceeded their ULB

Avg. Age: 3

Current: 6%

Target: 30%

Rolling Stock (Revenue Vehicle) Express Bus 18 years

% of vehicles that have either met or 

exceeded their ULB

Avg. Age: 10

Current: 0%

Target: 30%

Rolling Stock (Revenue Vehicle) Paratransit Vehicle 10 years

% of vehicles that have either met or 

exceeded their ULB

Avg. Age: 8

Current: 0%

Target: 30%

Facilities Paratransit Facility N/A

% of facilities rated below condition 3 on 

the TERM scale

Avg. Rating: 4.45

Current: 0%

Target: 50%



Regional Performance Management

Asset Class 



Condition Assessment

Condition Ratings Description

Excellent 5.0 to 4.8 New asset; no visible defects

Good 4.7 to 4.0 Asset showing minimal signs of wear; some

(slightly) defective or deteriorated

component(s)

Adequate 3.9 to 3.0 Asset has reached its mid-life (condition

3.5); some moderately defective or

deteriorated component(s)

Marginal 2.9 to 2.0 Asset reaching or just past the end of its

useful life; increasing number of defective

or deteriorated component(s) and

increasing maintenance needs

Poor 1.9 to 1.0 Asset is past its useful life and is in need of

immediate repair or replacement; may have

critically damaged component(s)

INVESTMENT PRIORITIZATION

1) State of Good Repair (SGR) – high, 

medium, low

2) Safety (S) – high, medium, low

3) Legal Contract, Mandate, Obligation 

(CMO) – high, medium, low

4) Service Delivery (SD) – high, medium, 

low

5) Efficiency (E) – high, medium, low

6) Expanded Service (ES) – high, medium, 

low



NTD Reporting

Requirements:

(1) Projected targets for the next fiscal year; 

(2) Condition assessments and performance results

(3) A narrative report on changes in transit system conditions and the progress toward 

achieving previous performance targets



Capital Planning Decision Support Tools












