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Primary Goals of Direct Xpress 
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• Maximize the productivity and cost-effectiveness of 

the current Xpress system; and 
 

• Identify opportunities to market Xpress to potential  
new riders 
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Recommended Changes to Benefit Overall System 

Recommendations 

• Simplify Downtown and 
Midtown routing 

• Renumber trips that serve 
multiple patterns same route 

• Route consolidation 

• Consolidate Midtown and 
Downtown service 

• Add park-and-ride access to 
select routes 

• Add service to new markets 
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System Benefits 

• Service is more reliable 

• Service is easier to understand 

• Frequency is greater 

• Parking access is greater 

• Span of service is longer 

• Service goes to new 
destinations 

 

 



Immediate Next Steps 

• Conduct public and stakeholder outreach 

• Develop long-term Horizon 2/3 recommendations 

• Develop Horizon 1 implementation plan 
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