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Regional Fare
Recommendations

Task1-Asls Task 2 — Peers

Fare Policies,
Fare Structures

and Fare Address regional revenue
Products leakage,

Agencies are reluctant to
discontinue use of
magnetic/paper media and fully
commit to Breeze until concerns
regarding revenue leakage and
allocated costs are resolved.
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Regional Fare Study - Update

. First Draft of RFP Sent to Operators —9/1/2014

Feedback from Operators Received —9/24/2014
Transit Executives Meeting — 10/6/2014

Transit Executives Finalize Scope — Late October

Release RFP — Early November

Proposals Due — Mid December

Contract Negotiation/Award — Late January 2015
Work begins in February 2015



