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PLAN 2040
Implementation Partners

In developing the implementation program for PLAN 2040, it is important to recognize other organizations in
the Atlanta area that may partner with ARC or even take the lead on certain local or regional initiatives. ARC
recognizes that we are unable to achieve the regional goals and policies without our partners. This section

is intended to identify those regional partners, outline their purpose or mission, and “identify recommended
activities that they are implementing or may undertake to implement the regional plan.” As ARC and
partnering organizations implement PLAN 2040 this document will continue to be updated with current
goals and activities. Most recently, this document has been updated per ARC’s 2012 work program and the
Department of Community Affairs requirements.

In October 2010, ARC held seven (7) meetings with non-governmental organizations and state agencies.
Invited organizations included those focused on Aging and Human Services, Conservation, Economic
Development, Housing and Community Development, Transportation, Community Improvement Districts
(CIDs) and other organizations with a broad focus. The purpose of these meetings was to brief these
organizations on the status of PLAN 2040 and determine how and where the work programs of ARC and
those in attendance may or could overlap and therefore partnerships could be formed. The summaries of these
meetings can be found in the Appendix.

In 2012, ARC requested partner organization to update work programs with their most current goals and
activities. As ARC moves forward implementing PLAN 2040 we continue to strengthen and create new
partnerships with regional leaders within a diversity of organizations. The 2012 update includes four (4) new
organizations helping to push PLAN 2040 forward.

Below is a description of each organization that participated in the PLAN 2040 Regional Partners outreach
meetings as well as those ARC sees the potential for additional collaboration. Following the list of
organizations is a list of proposed work program items for each organization that relate to PLAN 2040’s five
(5) board adopted objectives and will be pursued over the next 5 years. Estimated timing and costs associated
with each line item are for information purposes only. If additional information is needed on any item in the
Regional Partners work program, the associated organization should be contacted.

Neither the list of organizations nor the work program are exhaustive and therefore there may be some
organizations not included, that could be added. It is expected that information in this section will continue to
grow as ARC implements PLAN 2040 and new partnerships emerge.

Aging and Human Services

All About Developmental Disabilities: Each year, All About Developmental Disabilities serves several
thousand people through a variety of programs addressing comprehensive family support, legislative
advocacy, employment training and support, community education, and information and referral services.
Now in its sixth decade, AADD continues to build strong collaborative partnerships to increase public
awareness of the substantial benefits of including persons with developmental disabilities in all aspects of life;
and promote needed changes in systems that will ensure that people living with developmental disabilities are
heard and respected at every level of society.
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Center for Pan Asian Community Services: The Center for Pan Asian Community Services, Inc.
(CPACS) is a private non-profit organization. Its mission is to create and deliver culturally competent and
comprehensive social and health services to counteract problems faced by immigrants, refugees, and racial-
ethnic minorities.

Center for the Visually Impaired: The Center for the Visually Impaired is Georgia’s largest comprehensive,
fully accredited, private facility providing rehabilitation services for individuals of all ages who are blind or
visually impaired. Since 1962, the Center has grown to serve as a model of innovative services for people who
have a wide range of vision impairments from low vision to total blindness. The mission of the Center for the
Visually Impaired is to empower people impacted by vision loss to live with independence and dignity. One
of the key programs offered by the Center provides orientation and mobility training to help visually impaired
clients navigate the transit system, sidewalks, street crossings, route planning and airport travel.

Disability Link: People with disabilities have the right to be independent, make decisions for themselves,
have access to their community, and to achieve goals in life like any other individual. diSABILITY LINK is
committed to promoting the rights of all people with disabilities.

Fayette Senior Services: Since 1978, Fayette Senior Services, Inc., a non-profit, 501(c)(3) organization, has
been providing a broad scope of life-enhancing services to Fayette County residents age 50 and better. We are
not a government agency; however, our Life Enrichment Center (senior center) and our services are provided
on behalf of Fayette County government. At the heart of our organization are our social services that help
older adults maintain their independence and improve their quality of life.

Georgia Council on Aging: The mission of the Council is to serve in an advisory capacity to the Governor,
the General Assembly, and the Board of Human Resources, and all other state agencies on aging issues, and to
advocate with and on behalf of aging Georgians and their families to improve quality of life.

Senior Connections: When it comes to serving seniors and providing them with dignity, care and choice and
the ability to “age in place,” there’s no better place to turn than Senior Connections. From our roots as a small
nonprofit agency in DeKalb County almost 40 years ago, we’ve grown to help thousands of metro Atlanta
seniors annually: preparing and delivering 2,500 meals daily, providing 14,000 hours annually of in home
care, providing home repairs for more than 400 homes, and operating six DeKalb County senior centers and
providing classes and trips.

Marcus Jewish Community Center: The Marcus Community Jewish Center of Atlanta is committed to
enhancing the quality of life here in Atlanta. It is recognized as the third largest JCC nationally and includes
over 16,000 members. The center includes recreational amenities, such as a fitness center and group exercise
classes; preschool, day care, and children’s day camp programs; a cultural arts theatre; and speakers and
educational programs for all members.

Senior Service North Fulton: We care about older adults, their quality of life, independence and continuing
potential; we build programs, services and relationships to meet the needs of this growing population;

we serve the community by empowering seniors, assisting families and enhancing lives. At our three
neighborhood senior centers, older adults participate in a wide variety of activities and outings that keep
them socially involved and mentally stimulated. Our transportation programs facilitate access to doctors and
therapy sessions so that a senior does not have to rely on family members.
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South Fulton Senior Services: The mission of South Fulton Senior Services, Inc. (SFSS) is to provide a
range of services and activities which promote wellness, wholeness, and self-sufficiency for adults sixty
(60) years of age and older who reside in South Fulton County. The service area includes all Fulton County
communities south of the City of Atlanta.

United Way of Metropolitan Atlanta: United Way of Metropolitan Atlanta engages all segments of our
community to drive sustainable change in education, income, health, and homelessness while continuing to
address urgent and basic human care. Its vision for metro Atlanta is to be a place where all individuals and
families thrive. United Way of Metropolitan Atlanta seeks to maximize external and internal contributions
by valuing, utilizing and recognizing everyone’s unique potential in order to more fully achieve the goal of
building a safer and stronger community.

Community Improvement Districts (CID)

Atlanta Downtown Improvement District (Central Atlanta Progress): The Atlanta Downtown
Improvement District, founded in 1995 by Central Atlanta Progress, is a public-private partnership that strives
to create a livable environment for Downtown Atlanta. With a board of directors of nine private- and public-
sector leaders, ADID is funded through a community improvement district. The District currently contains
220 blocks within an area generally bounded by North Avenue on the north, Memorial Drive on the south,
Piedmont Avenue and the Downtown Connector on the east, and the Norfolk-Southern rail line on the west.
Working side by side, CAP and ADID are committed to creating a thriving Downtown Atlanta community for
all of its property owners, employees, residents, students and visitors.

Buckhead Community Improvement District: The Buckhead CID is a taxation entity of local government
created pursuant to the Georgia Constitution. The Buckhead CID is authorized to expend funds, incur debt
and contract with public and private entities for the provision of the several governmental services and
facilities. The objective of the Buckhead Community Improvement District (CID), working with the City

of Atlanta and its community partners, is to meet the challenges resulting from Buckhead’s rapid, primarily
automobile-based growth.

Cumberland CID: The Cumberland Community Improvement District (CID), Georgia’s first CID, was
formed in 1988 by business leaders interested in improving access to the highways for Atlanta’s emerging
northwest market, known as Cumberland. Soon after its formation, the Cumberland CID’s single wish
evolved into a master road plan for the area. Over the years, that original plan expanded to include additional
road and transit infrastructure improvements, streetscapes and beautification projects, bicycle and walking
trails, alternate commute programs and services and community planning.

Evermore CID: The Evermore Community Improvement District is an association of property owners
along U.S. 78 in Gwinnett County that voluntarily tax themselves in order to make our community a great
place to live, work, and shop. The CID seeks to establish a vibrant, upscale destination area; improve
business development opportunities; and enhance property values by developing and promoting coordinated
transportation and community character improvements to benefit property owners, business owners, and
residents along the Highway 78 corridor.

Gwinnett Place CID: The Gwinnett Place CID is a public-private partnership driven by the area’s
commercial property owners, whose mission is to enhance the economic vitality of Gwinnett’s central
business district by strengthening the area’s role as the center of commercial activity.
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Gwinnett Village CID: The Gwinnett Village CID was originally formed in March 2006 and represents

over 550 commercial property owners, 5000 businesses, 60,000 employees, and 100,000 residents, and is
geographically the largest CID in the state. The Gwinnett Village CID is a special benefit district supported
by commercial area property owners, which aims to improve southwest Gwinnett County’s infrastructure and
property values.

Lilburn Community Improvement District: The Lilburn Community Improvement District (LCID) is
committed to creating a Greater Lilburn that allows family and business to prosper. LCID was formed

by a collaboration of concerned citizens, all of whom are actively involved in other community groups,
committees, city and county government. The over-arching goal of the CID is to create a Hwy 29 Blvd of
Opportunity. This corridor will extend along the current Hwy 29 route from Ronald Reagan to Harmony
Grove Road.

Midtown Improvement District (Midtown Alliance): The Midtown Improvement District (MID) is a
public improvement district created to offer enhanced safety, maintenance, and capital improvements in
Midtown Atlanta. The MID enables commercial property owners to play a pivotal role in implementing the
Blueprint, a master plan envisioned by the community and spearheaded by Midtown Alliance. With over
four million dollars in annual revenues, the MID focuses on the following priorities: Midtown Blue (public
safety program), Midtown Green (environmental maintenance program), streetscape enhancements, transit
initiatives, and traffic improvements.

North Fulton Community Improvement District: The North Fulton Community Improvement District
was formed in 2003 by a group of business leaders committed to maintaining and enhancing the North
Fulton community. The CID is a self-taxing district that spans from Mansell Road north to McGinnis Ferry
Road. The cities of Alpharetta, Milton and Roswell fall within the CID’s boundaries, and all three cities
partner with the CID on projects, planning and initiatives. With the goal of investing in an even more vibrant
and sustainable North Fulton, the CID serves as a catalyst for transportation planning, investment and
improvement.

Fulton & DeKalb Perimeter CID: The Perimeter Community Improvement Districts (PCIDs), representing
both the Central (DeKalb) and Fulton Perimeter CIDs, are self-taxing districts that use additional property
taxes to help accelerate transportation and infrastructure improvement projects. The PCIDs are leading the
charge to implement vital transportation enhancements coupled with land use and zoning strategies that will
enhance mobility and improve access to the Perimeter activity center.

South Fulton CID: The South Fulton Community Improvement District (CID), formed in 1999, is a self
taxing group of property owners working together to facilitate business and community development. The
South Fulton CID in partnership with government officials, business professionals and members of the
surrounding community the CID is investing in area-wide access and mobility improvements.

Stone Mountain CID: The Stone Mountain Improvement District, formed in June 2011, was established with
the primary goal of protecting the long term economic interests and viability of the Stone Mountain Industrial
Park and adjoining comparable areas.

Town Center CID: The Town Center Area Community Improvement District (TCACID) was established
in 1997 as a self-taxing district to promote infrastructure improvements. In 2000, a resolution was passed at
the annual meeting to expand the purposes of the TCACID to provide for additional services and facilities
for parks and recreation areas and facilities, as well as land use planning, development and improvement
consistent with Cobb County’s coordinated and comprehensive planning.
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Conservation and Preservation

The Georgia Conservancy: The Georgia Conservancy is a statewide, nonprofit organization that
collaborates, advocates and educates to protect Georgia’s natural environment. The mission of the Georgia
Conservancy is to protect Georgia’s resources for present and future generations by advocating sound
environmental policies, advancing sustainable growth practices and facilitating common-ground solutions to
environmental challenges.

The Trust for Public Land: The Trust for Public Land is a national, nonprofit, land conservation
organization that conserves land for people to enjoy as parks, community gardens, historic sites, rural lands,
and other natural places, ensuring livable communities for generations to come. Initiatives include Parks for
People, Working Lands, Natural Lands, Heritage Lands and Land & Water and conservation services include
Conservation Vision, Conservation Finance, Conservation Transactions, and Research & Education.

Scenic Georgia: Scenic Georgia is an affiliate of Scenic America and is dedicated to preserving and
enhancing Georgia’s natural and built scenic values.

Georgia Piedmont Land Trust: The Georgia Piedmont Land Trust is a non-profit conservation organization
committed to the preservation of open and green space in the Piedmont region of Georgia.

Society for Georgia Archaeology: The Society for Georgia Archaeology is a non-profit organization whose
vision is that all Georgians understand the significance of their archaeological sites so that they will support
archaeological preservation, education and research. SGA’s mission is to unite all persons interested in the
archaeology of Georgia and to work actively to preserve, study and interpret Georgia’s historic and prehistoric
remains.

Georgia Land Conservation Program: The Georgia Land Conservation Program works to preserve a
statewide network of land and water resources for current and future generations to use and enjoy. The
Georgia Land Conservation Program promotes partnerships between cities and counties in Georgia, state and
federal agencies, landowners, and other private sector partners to protect the state’s valuable natural resources.
The Georgia Land Conservation Program is a unit of the Georgia Environ mental Finance Authority.

Georgia Department of Natural Resources: The Department of Natural Resources has statewide
responsibilities for the management and conservation of Georgia’s natural and cultural resources. Operating
divisions of Georgia DNR that work in the Atlanta Metro Area include

The Environmental Protection Division protects Georgia’s air, land, and water through authority granted by
state and federal statutes.

The Historic Preservation Division promotes the preservation and use of historic places and administers a
variety of state and federal programs.

The Sustainability Division is a non-regulatory division of DNR that provides free and confidential
assistance to business in pollution prevention, waste reduction, and water and energy efficiency.

The Parks, Recreation and Historic Sites Division manages more than sixty properties that preserve the
state’s environment and history.

The Wildlife Resources Division regulates hunting, fishing, and protects non-game and endangered wildlife
among other responsibilities.
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Economic Development

Atlanta Development Authority: The Atlanta Development Authority (ADA) is the official economic
development agency for the City of Atlanta. ADA represents in-town Atlanta, a population of 500,000,
and growing. A research-based economic development organization, they focus on residential, business
and investment growth in the city. As an arm of city government, ADA is governed by a 9 member board
of directors, chaired by the mayor of Atlanta. ADA’s core competency is real estate finance. ADA has 50
employees and partners with over 55 economic development partner organizations regularly.

Cobb Chamber of Commerce: The Cobb Chamber of Commerce represents Cobb County’s diverse,
dynamic business community. The largest county-based chamber in the state, the Cobb Chamber provides
members diverse business opportunities to positively impact their bottom line. The Cobb Chamber’s mission
is to strengthen the economy, promote the community, build solid relationships and promote quality service.

DeKalb Chamber of Commerce: With over 70 years of history, The DeKalb Chamber of Commerce is

a membership based organization created to foster business development in DeKalb County, Georgia. The
DeKalb Chamber of Commerce speaks on behalf of the stated interest of the business community located

in DeKalb County, the City of Decatur, Metro Atlanta, and throughout Georgia. The mission of the DeKalb
Chamber of Commerce is to support, promote, and sustain business development in DeKalb County through
public policy, business advocacy, educational involvement, and community awareness.

Gwinnett Chamber of Commerce: As one of the largest and most successful chambers in the southeast,
the Gwinnett Chamber’s membership spans metro Atlanta, from Hartsfield-Jackson International Airport

to the University of Georgia in Athens. The Gwinnett Chamber works in six areas: economic development,
small business and entrepreneurial development, education, public policy, membership development and
communications. Our community development efforts also promote the arts, revitalization, law enforcement
and leadership development.

Metro Atlanta Chamber of Commerce: We mobilize and connect the business community to drive
economic development and public policies that promote sustainable growth. Our board draws from Atlanta’s
top business leaders. We have a professional staff of 90 and serve 4,000 member companies who employ
nearly 1 million workers. We create value in return for our members’ time and investment by producing
results on each issue we choose to tackle. In economic development, our project managers attract the best
companies and jobs. In the last 10 years, we have recruited 475 companies creating 45,000 new jobs. We
focus on recruiting headquarters and international business -- and companies in the supply chain, bioscience
and technology sectors.

Georgia Power (Economic Development): Our Community Development team members, strategically
located throughout the state, bring a wealth of experience for assisting local communities with expansion,
retention and recruitment of jobs and investment. Well-versed in all aspects of the economic development
process, they help communities marshal and direct resources needed to be successful.

At the state level, we work with government and public-private partnerships to develop policies that
strengthen Georgia’s economic, educational and scientific infrastructure. Our ultimate goal is to make Georgia
the state of business today and in the future.
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Georgia Tech Enterprise Innovation Institute: We are the largest and most comprehensive university-based
program of business and economic development assistance in the United States. Our overall goal is to help
enterprises of all types and sizes use science, technology, and innovation to improve their competitiveness —
and bottom lines.

Georgia Department of Economic Development: The Georgia Department of Economic Development
(GDECcD) is the state’s sales and marketing arm and lead agency for attracting new business investment,
encouraging the expansion of existing industry and small businesses, developing new domestic and
international markets, attracting tourists to Georgia, and promoting the state as a location for film, video,
music and digital entertainment projects, as well as planning and mobilizing state resources for economic
development.

Housing and Community Development

Atlanta Apartment Association: The Atlanta Apartment Association is the multi-family housing trade
association for the Atlanta Metro area. Founded in 1975, AAA is an affiliate of the Georgia Apartment
Association and the National Apartment Association. Currently, AAA represents over 1,600 member
companies consisting of 400 companies managing 330,000+ apartment homes, and over 1,200 businesses that
provide products and services to the industry. Atlanta Apartment Association members have an unwavering
commitment to affordable and enjoyable apartment living.

American Institute of Architects (AlA): The American Institute of Architects has been the leading
professional membership association for licensed architects, emerging professionals, and allied partners since
1857. Founded in 1906, the Atlanta Chapter of the AlA is a professional organization of approximately 2,000
members. AlA Atlanta provides advocacy and service to its members and community from grade school
through retirement.

Atlanta Board of REALTORS: Founded in 1910, the Atlanta Board of REALTORS has been an
instrumental factor in the growth of organized real estate in the state of Georgia for over a century. The
Atlanta Board serves as a central source of information for its members and the Board’s main thrusts are real
estate education, the promotion of professionalism in the industry and representing REALTOR members with
legislative initiatives to create positive change for the real estate community.

The Atlanta Commercial Board of REALTORS: The Atlanta Commercial Board of REALTORS is a
professional trade association which exists to enhance the business opportunities of its 2,800 members
through access to pertinent real estate information, education, recognition, ethics, legislative advocacy and
networking. The REALTOR® membership represents a cross section of the commercial real estate industry
including brokers, appraisers, property managers, developers, owners and consultants.

Atlanta Neighborhood Development Partnership, Inc. (ANDP): Established in 1991, ANDP is a nonprofit,
affordable housing advocacy organization that was created as a result of the merger of the Metropolitan
Atlanta Chamber of Commerce’s Housing Resource Center and the Atlanta Economic Development
Corporation’s Neighborhood Development Department. The impetus for ANDP’s creation was to address

the diminishing supply of affordable housing in the Metropolitan Atlanta region as well as to help reclaim
declining neighborhoods in its core. ANDP works with a dynamic network of businesses and organizations
to invest in, advocate for and actually participate in the bricks and mortar building process of new affordable,
mixed income housing and community revitalization. The organization’s primary focus since 2007 has been
responding to the foreclosure crisis.
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Atlanta Housing Association of Neighborhood-based Developers (AHAND): The Atlanta Housing
Association of Neighborhood-based Developers (AHAND) is a not-for-profit organization formed in 1988 as
a network of inner-city Community Development Corporations committed to improving the quality of life in
Atlanta’s disenfranchised neighborhoods. As a collaborative body, AHAND aims to strengthen the voice of
neighborhoods and organizations dedicated to revitalizing and empowering neglected communities. AHAND
currently have 37 members and affiliates that collectively have produced more than 5,000 units of affordable
housing and reinvested nearly $75 million in Atlanta’s most distressed neighborhoods.

Center for Quality Growth and Regional Development: The Center for Quality Growth and Regional
Development (CQGRD) produces, disseminates, and helps implement new ideas and technologies that
improve the theory and practice of quality growth. CQGRD is an applied research center, studying solutions
that communities can implement in order to foster quality growth and development through sound planning,
policy, and design. The Center serves communities—particularly those in the Southeast United States—
through extensive public outreach efforts. The Center’s work focuses on five complementary programmatic
areas: Air Quality & the Natural Environment, Community Design & Architecture, Healthy Places, Land
Development & Regional Governance and Transportation & Infrastructure

Congress for the New Urbanism — Atlanta Chapter: The Congress for the New Urbanism (CNU) is a
leading organization promoting walkable, mixed-use neighborhood development, sustainable communities
and healthier living conditions. CNU takes a proactive, multi-disciplinary approach to restoring communities
and its membership reflects this approach. CNU members are planners, developers, architects, engineers,
public officials, investors, and community activists who create and influence the built environment,
transforming growth patterns from the inside out, and making it easier for people to live healthy lives. The
Atlanta chapter of the Congress for the New Urbanism was founded in 2006 to promote new urbanism in the
greater Atlanta region and provide educational, social, and professional events and services for its members.

GA Affordable Housing Coalition: The Georgia Affordable Housing Coalition is a trade association
representing the multi-family affordable rental housing industry in Georgia. Since its inception in 1996, the
Coalition has provided a forum for information sharing, networking and advocacy for its member developers,
lenders, syndicators and other related parties who participate in the low income housing tax credit program.
The Coalition works to increase resources for affordable rental housing and monitors existing and pending
legislation and public policy that affect the development and operation of affordable housing. The Coalition
also actively participates in the review of the state’s annual Qualified Annual Plan and provides input to the
GA Department of Community Affairs. The Coalition is a membership organization, supported by a host of
sponsors committed to affordable housing.

GA Apartment Association: Founded in 1990, the Georgia Apartment Association (GAA) is made up of
over 2,000 member companies from nine affiliated associations across Georgia. Members manage more than
400,000 apartment homes in the state, providing homes to more than 1.5 million Georgians, and represent
1500+ businesses that provide products and services to the apartment industry. The GAA’s mission is to
support its members through legislative and industry representation, educational programs, information, and
networking opportunities.

Greater Atlanta Home Builders Association: The Greater Atlanta Home Builders Association (HBA)

is a not-for-profit professional trade association dedicated to promoting, protecting and preserving the
homebuilding industry as a viable economic force in the Atlanta area. The Greater Atlanta HBA is one of
more than 800 local homebuilders associations throughout the U.S. and is affiliated with the Home Builders
Association of Georgia and the National Association of Home Builders. The HBA has approximately 1,200
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member companies (as of September 2010) and is the fifth largest local homebuilders association in the
country. The Greater Atlanta Home Builders Association’s vision is to lead the housing industry in the
promotion of policies and practices that support free enterprise and the creation of desirable communities for
all in a growing and sustainable region.

Georgia State Trade Association of Nonprofit Developers (G-STAND): The mission of G-STAND is

to promote the development of quality, affordable housing by Georgia’s not-for-profit housing developers.
G-STAND represents the interests of experienced not-for-profit developers to address public policy, increase
resources, and impact practices that affect their ability to provide housing for Georgia’s low- and moderate-
income households. The purpose of G-STAND is to significantly increase public awareness of the substantive
role played by not-for-profit developers in addressing the housing needs of low- and moderate-income citizens
S0 as to attract greater resources, obtain a more supportive regulatory environment, and identify government
and private sector partners that are also committed to greater quality housing production.

Progressive Redevelopment, Inc: Progressive Redevelopment, Inc. (PRI) is a nonprofit developer of
affordable housing in Georgia. With more than 15 years experience PRI, through key partnerships, has
developed or currently has under development more than 4,000 units with total development costs of $250
million. PRI’s property management division, PRISM Realty Management, currently manages nearly 3,700
units. CaringWorks, Inc., PRI’s resident services division, provides vital supportive services, both directly
and through collaborating providers to over 1,000 households. Founded as a neighborhood-based nonprofit,
PRI recognizes the importance of community linkages and context and, whenever feasible, seeks partnerships
with community-based organizations. PRI also partners extensively with private sector firms and has strong
relationships with government.

Southface: A nonprofit organization that for more than three decades has promoted sustainable homes,
workplaces and communities throughout the Southeast. Driven by the Atlanta region’s growing need to save
energy and water, and to preserve natural resources, Southface has successfully fostered unique sustainability
partnerships with business, government and other nonprofit organizations. Southface’s educational programs,
research and technical assistance reach design and construction professionals, building owners, homeowners,
government officials and many others. Southface is a leader among organizations that demonstrate excellence
in sustainability best practices.

Urban Land Institute (ULI) — Atlanta Chapter: The Urban Land Institute (ULI) is a nonprofit research and
education group supported by its members. ULI’s mission is to provide leadership in the responsible use of
land and in creating and sustaining thriving communities worldwide. ULI Atlanta is a District Council of the
Urban Land Institute. With over 1,000 members throughout the Metropolitan Atlanta area, ULI Atlanta is one
of the largest District Councils of the Urban Land Institute. ULI Atlanta brings together leaders from across
the fields of real estate and land use policy to exchange best practices and serve community needs, and shares
knowledge through education, applied research, publishing, and electronic media.

Transportation

Atlanta BeltLine Inc.: The Atlanta BeltLing, Inc. is an experienced and determined team tasked with the
implementation of the Atlanta BeltLine vision. Working closely with the Atlanta BeltLine Partnership, the
City of Atlanta, and Partner organizations, the staff at ABI oversees all aspects of planning, developing, and
execution of the Atlanta BeltLine project.
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Atlanta Bicycle Coalition: The Atlanta Bicycle Coalition’s mission is to make it safer and easier for people
to ride bicycles across metro Atlanta. Through its education, advocacy and encouragement efforts, ABC aims
to build a healthier, more sustainable region with a higher quality of life, improved public health, cleaner air,
reduced congestion, and stronger communities. Program highlights include advocating better conditions for
bicycling, educating cyclists and drivers to share the road safely, helping people overcome barriers to cycling
and promoting bicycling as a viable means of transportation through various events and programs.

Atlantic Station Access + Mobility Program: ASAP+ is a TMA for Atlantic Station. They promote
commuter alternatives for residents and employees of Atlantic Station.

Buckhead Area Transportation Management Association (Buckhead CID): BATMA is a partnership of
private businesses, public agencies and residential and civic associations within the Buckhead community.
Since its inception in 1997, BATMA’s mission has been to provide relief to commuters, residents, and visitors
traveling to and within Buckhead. BATMA works cooperatively with community and regional partners to
improve mobility, accessibility and air quality in Buckhead by sponsoring programs and providing incentives
to encourage commuters to take transit, carpool, vanpool, telework, bike and walk to work. Programs
include: cash incentives for commute alternatives (i.e. bike, walk, carpool, transit, telework), assistance with
carpooling and vanpooling, and operation of a shuttle service.

Clean Air Campaign: The Clean Air Campaign is a not-for-profit organization that works with its partners,
Georgia employers, commuters and schools to encourage actions that result in reduced traffic congestion and
improved air quality. To accomplish this goal, The Clean Air Campaign and its partners offer assistance to
more than 1,600 employers to design and implement commute options programs that make business sense;
protect public health through the issuance of Smog Alert notifications; offer targeted incentives to commuters
and employers; and work with elementary, middle and high schools to protect children from harmful pollution
and empower children to take a positive role in reducing traffic and cleaning the air. Each day, these efforts
help reduce traffic by more than 1.4 million vehicle miles and keep 700 tons of pollution out of the air. These
options include shifting commutes from single occupancy vehicles to transit, school buses, vanpooling,
carpooling, teleworking, walking and biking.

Clifton Corridor TMA (Emory University): The CCTMA provides services to approximately 26,000
employees along the Clifton Corridor. CCTMA helps mitigate congestion in the Clifton Corridor and Emory
University area through promoting and incentivizing various Transportation Demand Management (TDM)
options including vanpooling, carpooling, riding public transportation, biking and walking and encouraging
alternative work arrangements. CCTMA also provides assistance with finding carpool partners and operates a
free shuttle service from the Decatur MARTA station and park and ride lots to Emory Campus.

Commuter Club (Cumberland CID): In 1996, the Cumberland CID created Commuter Club, the first
Transportation Management Association (TMA) in Georgia. Commuter Club provides a variety of cost-
effective transportation options for commuters in the Cumberland area, including $100 per month seats on
vanpools, free carpool matching, discounted bus and rail passes and nationally-renowned telework expertise.
Both individual commuters as well as employers can take advantage of many of Commuter Club’s free

or discounted services. Over the past 13 years, the Cumberland area has benefited through a number of
impressive milestones, including 37 million miles of car travel saved, 75 tons of harmful pollutants saved,
$5 million dollars in costs to commuters saved and an ongoing designation from the U.S. Environmental
Protection Agency as a Best Workplaces for Commuters District.
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Downtown TMA (Central Atlanta Progress): Downtown TMA provides free assistance to Downtown
employers who would like to implement transportation solutions at their companies. After an on-site analysis
of the work-site, the TMA develops a customized strategy to meet the transportation needs of both the
employer and employees. Downtown TMA provides incentives and programs to encourage commuters to
use transportation modes alternative to driving alone. A sampling of programs include: discounted transit
passes, cash incentives for carpooling, walking and biking, assistance with finding a carpool or vanpool, and
teleworking incentives.

Federal Highway Administration (FHWA): FHWA is charged with the broad responsibility of ensuring that
America’s roads and highways continue to be the safest and most technologically up-to-date. Although State,
local, and tribal governments own most of the Nation’s highways, we provide financial and technical support
to them for constructing, improving, and preserving America’s highway system. Our annual budget of more
than $30 billion is funded by fuel and motor vehicle excise taxes. The budget is primarily divided between
two programs: Federal-aid funding to State and local governments; and Federal Lands Highways funding for
national parks, national forests, Indian lands, and other land under Federal stewardship.

Georgia Department of Transportation: The Georgia Department of Transportation is the state agency
responsible for constructing and maintaining the state highway system and for overseeing federal and state
motor fuel tax funds distributed to MPOs and local governments. GDOT also provides planning and financial
support for transit, rail, airports, bicycle and pedestrian facilities, and is responsible for the inter-coastal
waterways including the ports of Savannah and Brunswick. GDOT’s mission is to provide “a safe, seamless
and sustainable transportation system that supports Georgia’s economy and is sensitive to its citizens and
environment

Georgians for Better Transportation: Georgians for Better Transportation is a non-partisan, not-for-profit
organization aimed at improving the transportation infrastructure throughout the state. We promote cost-
effective solutions to Georgia’s transportation needs on land, in the air with airports and the sea through

our ports. We believe that the efficient movement of people and products through Georgia is the economic
lifeblood of the state’s economy. For the protection and comfort of our citizens, and to remain competitive in
the national and international marketplace, we believe that Georgia must do more to improve its transportation
systems.

Georgians for Passenger Rail: Georgians for Passenger Rail believes that a fully developed passenger rail
system is critical to keep Georgia competitive. Representing community and business leaders statewide,

we believe passenger rail is an economic development issue that benefits all parts of our state. It is truly an
investment in each community. We are committed to marshaling resources, engaging citizens and community
leaders and supporting the efforts of other organizations that support forward-thinking transportation
planning.

Metropolitan Atlanta Rapid Transit Authority: The Metropolitan Atlanta Rapid Transit Authority
(MARTA) is the largest transit system in the state of Georgia and one of the largest in the southeast United
States. The mission of MARTA is to strengthen communities, advance economic competitiveness, and respect
the environment by providing a safe and customer-focused regional transit system.

Midtown Transportation Solution (Midtown Alliance): An initiative of Midtown Alliance, Midtown
Transportation Solutions (MTS) promotes a balanced transportation system to improve mobility. MTS works
with Midtown employers and property managers, extending commute options and benefits programs to office
building tenants. Funding comes from a federal transportation grant and the Midtown Improvement District,
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a self-taxing district created by Midtown commercial property owners and facilitated by Midtown Alliance.
Since its inception in January 2001, MTS has worked to change commuter habits and provide transportation
options that are convenient, safe and cost-effective.

PATH Foundation: PATH Foundation, a 501 (c) 3, nonprofit organization, was formed in 1991, with a
mission to develop a system of interlinking greenway trails through metro Atlanta for commuting and
recreating. PATH raises funds for construction and maintenance of paved multi-use paths, partners with
government agencies, often providing the local match to federal grants, and provides planning, project
management and design services for the construction of the path network. To date, PATH has built over 100
miles of multi-use paths throughout Atlanta, and is currently working on raising funds and constructing the
Beltline 22-mile loop around Atlanta.

PEDS: A nonprofit, member-based advocacy organization dedicated to making metro Atlanta safe and
accessible for all pedestrians. PEDS works to improve engineering of the pedestrian environment, increase
enforcement of pedestrian safety and educate drivers about their responsibilities to pedestrians. Through its
advocacy, education and outreach efforts, PEDS promotes walkable neighborhoods, healthy communities,
transportation choices, and safer walking environments.

Perimeter Transportation Coalition (Perimeter CID): The Perimeter Transportation Coalition (PTC) is a
Transportation Management Association (TMA) charged with relieving traffic congestion and improving air
quality in the Central Perimeter business district in Sandy Springs and Dunwoody, and helping businesses
and employees find easier, cheaper and less stressful ways of getting to and from work. The PTC leverages
relationships with large employers and property management companies in the market. PTC does this
through various events, programs, incentives, and campaigns, such as providing cash incentives to carpool,
vanpool, walk or bike, offering discounted transit passes, supporting employee shuttles and promoting
teleworking.

Sierra Club Georgia: The Sierra Club of Georgia is the largest grassroots environmental organization in
Georgia with more than 8,400 members. The organization’s mission is to promote responsible use of the
earth’s resources and to protect and restore the environment through education, advocacy and legal means. It
supports mass transit and rail as a means to reduce carbon emissions. Currently, Sierra Club is embarking on
a commuter rail campaign and supports projects such as the Atlanta BeltLine transit and trail corridor, Macon
to Athens rail line and expanded statewide support for transit including operating funds in addition to capital
funds.

General Organizations

Association County Commissioners of Georgia: The Association County Commissioners of Georgia
(ACCQG) is a nonprofit instrumentality of Georgia’s county governments. Formed in 1914 with 19 charter
county members, today ACCG serves as the consensus building, training, and legislative organization for all
159 county governments in the state. With this primary charge, ACCG works to ensure that the counties can
provide the necessary leadership, services and programs to meet the health, safety and welfare needs of their
citizens.

Atlanta Community Food Bank: Founded in 1979, the Atlanta Community Food Bank (ACFB) currently

distributes nearly two million pounds of food and other donated grocery items each month to more than 700
nonprofit partner agencies in 38 counties in Metro Atlanta and North Georgia. ACFB supports a wide range
of people in need, from children to the working poor. Food pantries, community kitchens, childcare centers,
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night shelters and senior centers are among the agencies that receive product from the Food Bank and provide
food and other critical resources for low-income Georgians who suffer from hunger and food insecurity. The
Food Bank also operates several community projects to aid our agencies in community building, technical
assistance and advocacy efforts.

Civic League for Regional Atlanta: The Civic League for Regional Atlanta exists to make the Atlanta region
a better place by building consensus, advocating for the greater public interest, and developing social capital
in the Atlanta region. As an independent, non-partisan, 501(c)(3) organization it works over a ten county,
Metro Atlanta region.

The Community Foundation for Greater Atlanta: Since 1951 The Community Foundation for Greater
Atlanta has been connecting community members, nonprofits and other partners to strengthen the 23-county
Atlanta region through philanthropy. The Community Foundation is guided by a philanthropic framework,
which strengthens the region in four key ways: engaging philanthropists, strengthening the region’s non-
profits, advancing public will, and practicing organizational excellence.

Council for Quality Growth: The Council for Quality Growth (CQG) is a not-for-profit trade association
comprised of a diverse membership of developers, contractors, engineers, architects, planners, law firms,
and bankers — anyone with an interest in growth and development. The Council works to ensure continued
growth and economic success for generations to come by providing advocacy, information and education to
its members.

Georgia Chapter of APA: The Georgia Planning Association (GPA) is an official Chapter of the American
Planning Association (APA). GPA is a 1,100-plus member organization of professional planners and planning
officials who serve Georgia’s communities in many ways, at all levels of government, the private sector and
not-for-profit organizations. GPA has provided resources and services to planners and communities for more
than three decades. Popular programs include the Planners Lunch speaker series, legislation tracking, state
and multi-state conferences, and professional development programs.

Georgia Municipal Association: Created in 1933, the Georgia Municipal Association (GMA) is the only
state organization that represents municipal governments in Georgia. Based in Atlanta, GMA is a voluntary,
non-profit organization that provides legislative advocacy, educational, employee benefit and technical
consulting services to its members. GMA’s membership currently totals 512 municipal governments,
accounting for more than 99% of the state’s municipal population.

Georgia State University — Andrew Young School of Public Policy: The Andrew Young School mission

is to create and disseminate knowledge and analytical methods that are highly valued by policy makers and
leaders in the public, nonprofit, and business worlds; and to educate students who are highly qualified and
sought after as policy analysts, program evaluators, and designers of administrative systems. This mission is
focused on economic and social development policy issues and problems, and on the design, implementation,
management, and evaluation of policies that address issues of economic and social development on the local,
regional, national and global levels.

Georgia Tech School of City and Regional Planning: Georgia Tech’s School of City and Regional Planning
(SCaRP) is a global leader in the creation of sustainable cities and regions aiming for the highest levels of
international learning and professional engagement. A research-led and highly interdisciplinary community of
scholars, the School faculty includes four Fellows of the American Institute of Certified Planners, the editor of
the Journal of the American Planning Association, and former chief operating officers of the Atlanta Regional
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Commission, the Georgia Regional Transportation Authority, and the Atlanta City Planning Department. They
are responsible for an average of more $2 million per year of externally funded research, serve on sixteen
editorial boards, and are widely sought after to frame and advise on local, state, federal, and international
human settlements policy, research foundations, private developers, and learned societies.

Livable Communities Coalition: The Livable Communities Coalition works to improve the quality of life
in metropolitan Atlanta by sharing and promoting smart growth principles, advocating public policy that
promotes smart growth, and supporting projects that accelerate smart growth. Formed in 2005, the Livable
Communities Coalition unites over 50 organizations working to change the way metro Atlanta grows by
focusing on land use, transportation, housing, and conservation of open green space and natural resources.
Member organizations include regional leaders in the areas of aging, building and development, business,
urban and landscape design, government, housing, planning, sustainable development, the environment, and
transit and transportation alternatives.

Sustainable Atlanta: Sustainable Atlanta was founded in 2007 out of the City’s commitment to long-term
economic and environmental sustainability for Atlanta. Sustainable Atlanta serves as a catalyst and facilitator
for sustainable progress in Atlanta. Its core focus lies in convening leaders from business, non-profits,
academic, civic and governmental sectors to develop sustainable policy and programs for those who live,
work and play in Atlanta.
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Activities of Regional
Partnhers

Note on Text: Information for this section was provided directly from each organization identified herein.
Projects may not reflect an exhaustive list of undertakings, and variations may exist among the data Cost
estimates may be identified as either annual expenditures or total allocations. Funding sources may include
both allocated and anticipated resources. ARC did not verify the information within this section and makes
no guarantee as to its accuracy. Questions should be directed to the individual organization.

Atlanta Downtown Improvement District (Central Atlanta Progress)

Year
S e R
SINIIEIE
Activity Responsible Party| Cost Estimate | Funding Source
Build a Multimodal Passenger GDOT, City of GDOT, City of
Terminal to centrally and Atlanta, GRTA, - Atlanta, GRTA,
efficiently interconn{:ct all transit | MARTA and $530 million MARTA and XX XXX
modes others others
Invest in 'last mile' transit City of Atlanta,
circulator service - namely the Citty of Atlanta, Atlanta
Atlanta Streetcar - to connect to Atlanta Downtown
the existing heavy rail system Downtown £80 million Improyement Il x|
Improvement District and
District and State Road
MARTA and Tollway
Authority
[nvest in downtown traffic City of Atlanta,
improvements for cars and ) Atlanta
pedestrians - Signalizationand | City of Atlanta Downtown
Sidewalk improvements and Atlanta $6 million; Improvement
Downtown and $500,000 L XXX XX
Improvement annually District and
District State Road
and Tollway
Authority
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Invest in public safety programs
to improve the quality of life for
Downtown residents, workers
and visitors.

Encourage transit oriented
development investment at
existing MARTA stations through
supportive financial incentives
and land use policies.

Atlanta
Downtown
Improvement
District

City of Atlanta,
Atlanta
Downtown
Improvement
District and
MARTA

Foster public private partnership
relationships to implement key
projects.

IAdvance the Downtown Atlanta
GreenSource program Downtown
Improvement
District and
partners
Lead the City of Atlanta’s Better | City of Atlanta,
Building Challenge to reduce Atlanta
energy use 20% by 2020 Downtown
Improvement
District and
others

City of Atlanta,
Atlanta
Downtown
Improvement
District

/Advance an economic
development strategy for the
State of Georgia as a whole.

Georgia Forward
and Georgia
Department
of Economic
Development

Creation of and expansion of
Georgia DCA Opportunity
Zone(s)

Invest Atlanta,
Central Atlanta
Progress
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Gwinnett Place CID

Year
™| < | o ~
SIEIEIEIE
Activity Responsible Party| Cost Estimate | Funding Source
Construct multiple capital Gwinnett DOT, GPCID, SPLOST,
projects to support multi-modal GPCID " | $10.3 million 6ther XXX XX
mobility and accessibility
Pleasant Hill Road at 1-85 Gwinnett DOT, . |GPCID, SPLOST,
Diverging Diamond Interchange GPCID $7.5million |- o eral | X
Venture Drive Improvements Gwinnett DOT, . GPCID, SPLOST,
GPeID $9.6 million Other X[ X]|X

Security Patrols/Ambassadors
GPCID $350,000 GPCID X X[ X| XX

Construct multiple capital GPCID/Local
projects to support multi-modal Various X[ X[ X|[X]|X

. - Stakeholders
mobility and accessibility

Redevelopment Mixed-Use

GPCID/Local

Ordinance and Tax Allocation Various XX | X[ X]|X
District implementation

Stakeholders

Implement Gwinnett LCI study GPCID/ Local

recommendations Stakeholders Various XXX XX

Support Partnership Gwinnett GPCID/ Local
Stakeholders

Various XX X[X]|X

Develop economic development | 5pcip/ Local

incentives Stakeholders Various XXX XX
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Gwinnett Village CID

mobility and accessibility

Security Patrols

County, Norcross

Gwinnett Village
CID

$400,000/year

LCI, State/Federal
Funds

Gwinnett Vil Iage
CID

Year
23181815
Activity Responsible Party| Cost Estimate | Funding Source
I -85 Light Rail Transit (Doraville| Gwinnett Village Gwinnett Village
to Gwinnett Arena) and Gwinnett Place and Gwinnett Place]
il

CIDs, Gwinnett $950 million CIDs, Federal KIRX|X X

County, State Funds
Construct multiple capital GVCID. Gwinnett

; ; Gwinnett Village ’

projects to support multi-modal c N

CID, Gwinnett $19.6 million ounty, Norcross, X[ X[ X|[X]|X

Gwinnett Village Alliance
Financial Services Center

OFS Transit Oriented

Gwinnett Village
Alliance

Gwinnett Village

Gwinnett Village

Alliance, United

Way, other grant
funding

Gwinnett Village

Green Building Incentives in

Gwinnett Village

Gwinnett Village

Development Master Plan and CID, Gwinnett : X[ X[ X[X]|X
. CID, private
Implementation County
$2d|:;a\:elo?menttca[rdmance and G(\:A::;mg\t,\, \ii:lnlzge Gwinnett Village
mpiementation - own CID, Gwinnett | X | X |X|X|X
County, Gwinnett Count
Chamber Y

County, Norcross

County, Norcross

redevelopment overlay CID, Gwinnett CID, Gwinnett | X | X|X|X|X
County, Norcross County, Norcross

Promotion of transit, TOD, mixed| Gwinnett Village Gwinnett Village

use development CID, Gwinnett CID, Gwinnett | X |X|X|X]|X
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Gwinnett Village
CID, Gwinnett

Gwinnett Village
CID, Gwinnett
County, Norcross

Opportunity Zone (New Job

Incentives) Implementation
County, Norcross

Midtown Alliance CID

Year
g R I
Activity Responsible Party| Cost Estimate | Funding Source
Construct multiple capital .
projects to support multi-modal  |Midtown Alliance]  $82 million MID/ Stimulus/ X[ X| X[ X

mobility and accessibility LCI/ GO Bond

Midtown Transportation
Solutions - TMA

$416,000

MID/ARC | X|[X|X|X|X
annually

Midtown Alliance

Mldtown_BIu_e - 24/7 Public Midtown Alliance $1.4 million MID wIx x| x| x
Safety Initiative annually
Midtown Green - Maintenance Midtown Alliance $550,000 MID sIxIx I x| x

Support annually

Market Midtown - marketing
initiative to promote Midtown

as a livable community through
targeted local and national media,
social media, and events that
attract visitors and improve the
quality of life for residents.

Midtown
Alliance/ MID/ | X[ X[ X | X | X
Event Sponsors

$150,000

Midtown Alliance
annually

Greenprint Midtown

MID/TBD | X|X|X|X|X

$391,000

Midtown Alliance

Midtown Retail Market Research
Study (2010-2011)

Midtown Alliance

$29,000

Midtown
Alliance
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South Fulton CID

Year
Activity Responsible Party| Cost Estimate | Funding Source
Construct multiple capital Federal, State,
projects to support multi-modal . local, CID,
mobility and accessibility GDOT, City of . GTIB/ SRTA,
Fairburn, CID, $8.6 million . . XX
SECID City of Fairburn,
Peachtree City,
Fayette County
Explore connectivity CID, Fairburn,
opportunities in CID area i i i
pp cID Union City, City x| x
of Palmetto,
Fulton County

City of Fairburn Economic
Development Plan and Enterprise
Zone Status

CID, City of

Fairburn CIb X

Cumberland CID

Year

2013
2014
2015
2016
2017

Activity Responsible Party] Cost Estimate | Funding Source
Construct multiple capital

projects to support multi-modal
CID/ Local/ Federal, State,

mobility and accessibility GDOT $250 million Local
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Buckhead CID

Year
Activity Responsible Party| Cost Estimate | Funding Source

Construct multiple capital

_ p Pt GDOT. local, Federal, State,
projects to support multi-modal CID. MARTA $38,000,000 CID, PATH, |X|[X|[X|X]|X
mobility and accessibility ' SRTA,MARTA
Study with recommendations
for cost-effective multi-modal CID, local,
improvements on Peachtree GDOT 8D CID X
between Brookwood and Phase 3
of current Peachtree project.
Develop a greenspace action
plan, including identification of CID. local TBD CID. local x| x x| x
sources of funding, governance » loca » loca
structure, and priorities.

Town Center CID and Local Zoom

Year

2013
2014
2015
2016
2017

Activity Responsible Party| Cost Estimate | Funding Source

Construct multiple capital
projects to support multi-modal TCACID $976 million
mobility and accessibility

Local, State &
Federal

X
X
X
X
X

Construct multiple capital
projects to support multi-modal TCACID $34.7 million
mobility and accessibility

Local, State &
Federal
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LCI: Implement the LCI study
(ensure design standards for
pedestrian facilities, bicycle
facilities, building site design,

promotes a pedestrian

environment and redevelopment

around the TC Mall

LCI 10-year Update TCACID $100,000 Local X

Transit: Work with appropriate
agencies to encourage Local, State &
development of the mixed use TCACID TBD Federal

transit village from the LCI

Land us_e Policies, Standards & TCACID $80,000 Local %
Regulations

' TDM: Promote LEED, Energy
Efficiencies, Recycling programs TCACID

See TDM Line | Local, State &
above Federal

Construct multiple capital
projects to support multi-modal TCACID TBD
mobility and accessibility

Local, State &
Federal
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Atlantic Station Access and Mobility Program

Year
Q31418 lS
Activity Responsible Party| Cost Estimate | Funding Source
Atlantic Station Access and Local ESO and
Mobility Program (ASAP+) the Atlantic .
. 1.25 million: Local and
Station Masters ($250K per year)| Federal fundin XIXRRYX
Owners Pery g
Association

Georgia DNR - Sustainability Division

Year
21318125
Activity Responsible Party] Cost Estimate | Funding Source
Partnership for a Sustainable
Georgia: Industrial and
institutional Partners are assisted | Georgia DNR, Georgia
in improving environmental Sustainability [$0.6 million/ year|Hazardous Waste| X [ X | X | X | X
performance, including Division Trust Fund
increasing energy efficiency.
Georgia Environmental
Partnership: Businesses and . .
institutions receive trainingand | G€orgia DNR, o Georgia
technical assistance in energy SUS'[{:IIT.]Z:I.bIh'[y $0.5 million/ year|Hazardous Waste| X [ X | X | X | X
efficiency improvements for Division Trust Fund
buildings and equipment.
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Partnership for a Sustainable
Georgia: Through implementation
of environmental management
systems, Partners pursue
sustainable business practices that
improve their triple bottom line
in environmental, economic and
social performance.

Georgia DNR,
Sustainability
Division

$1.3 million/ year

(includes costs of

energy efficiency
cited above)

Georgia
Hazardous Waste
Trust Fund

Georgia Conservanc

y

for robust public transit through
Good Urbanism courses.

To promote public health,
Georgia Conservancy will
undertake a Public Recreation
/Accessibility Study (pilot study
+ future phases); To promote
education, Georgia Conservancy
will promote community centered
schools through school siting
advocacy and educate local
leaders and decision makers
with the School Siting Training
Cirriculum created in 2012

Georgia
Conservancy
Staff

registration fees

Foundation
Support and
member support

Year
C g R I R
RIKRIR|I]|K
Activity Responsible Party| Cost Estimate | Funding Source
Provide educational outreach
on the value of a network of _
connected streets and provide Georgia Foundation
educational outreach on the Conservancy TBD support x [ x| x x| x
economic development need Staff and course
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Promote a greater mix of

. Georgia .
appropriate land uses through Foundation
Blueprints for a Successful Con;t:;\‘/;mcy TBD support X% %

Community.

Foster greater coordination

between Georgia Conservancy's Georgia

Blueprints and Land Conservancy TBD X[ XX [X]|X

Conservation program areas. Staff

Promote stormwater management _

in the city of Atlanta with urban Georgia

design strategies. Congir\;?ncy TBD X[ X[ X|X|X
a

Promote greater emphasis
on supporting Blueprints

communities with Georgia Foundation
recommendation implementation | COnservancy TBD Supportand | X |X|X|X|X
Staff member support

to increase quality of community
and economic competitiveness.

Livable Communities Coalition

Year
213121815
SINIIEIE
Activity Responsible Party| Cost Estimate | Funding Source
Co-convening and providing
TOD expertise to Atlanta TOD
Collaborative. Work as liaison Livable multiple sources
\_/vith gf)vernment-rela'Fed entities Communities including
Xﬁgun(:;ngnzﬂéir’ City of Coglition staff, | Undetermined foundations, X[ X| X[ X
\Work as liaison with real estate/ possible C ontract board members,
business community through Services others
LOCUS-Georgia and ULI
Atlanta.
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Providing support for MARTA
for general advancement of Livable multiple sources
transit capacity in metro Atlanta | communities including
Coalition staff, | Undetermined foundations, X[ X|X|X
possible contract board members,
services others
Work with ARC on transit Livable multiple sources
coordination and with General Communities including
Assembly on any transit Coalition staff, | Undetermined | foundations, X| X[ X]|X
governance legislation possible contract board members,
services others
\Work with member organizations, Livable multiple sources
metro area non-governmental Communities including
organizations and others to Coalition staff, | Undetermined | foundations, X[ X[ X]|X
develop successful funding possible contract board members,
strategies for transit services others

Atlanta Neighborhood Development Partnership

Year
Activity Responsible Party| Cost Estimate | Funding Source
Foreclosure Redevelopment NSP, HOME,
Program ANDP and . AHP, Debt, Bank
private sector $25 million Donanted REO XX XX
properties

Provide up to $7 mill to hsg dev/

units mtg Earthcraft/Enterprise Usgfezsury,

green and other energy eff. ANDP’s CRLIE |  $4 million - PaNKS,

standards, Provide loan discount loan fund revolving Charitable and | X|X|X|X]|X
for hsg units meeting Green program related

standards. investments
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[Energy retrofit 250 foreclosed US Treasury,
homes (included in promote Banks,
places to live) ANDP $2.5 million | Charitable and | X |X|X|X|X
program related
investments

Develop policies and advance Mied |
lending which rebuilds Ixed Income Charitable

i Communities
neighborhoods
’ Initiative (ANDP) sources

Congress for New Urbanism

Year

2013
2014
2015
2016
2017

Activity Responsible Party| Cost Estimate | Funding Source

Tatctical Urbanism Instillations/ CNU Atlanta TBD CNU Atlanta | X
Complete Streets

Promote community design

X
X
X
X

principles through on-going CNU Atlanta,

lectures, project critiques, and CNU Atlanta TBD Private sponsors XX XX
social events.

Establish a presentation and

speakers bureau for members to CNU Atlanta,

talk about design issues to the CNU Atlanta %0 Private sponsors XXX
region.
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Southface Institute

Year
i Il T R
Activity Responsible Party| Cost Estimate | Funding Source

Support and increase capacity
and demand for residential
energy efficient retrofits and \Various includes

ot ; ; Southface .
weatherization at all price points ] $650,000 DOE, Private and| X
and incomes through the State Institute Corporate
\Weatherization Training Program
Provider
Support and increase capacity and Private
demand for the Better Buildings Foundation,
Challenge through assessments, Southface Private and

. . . . $250,000 X
training, technical assistance and Institute Corporate
communications. Particiption
Funds
Provide assessments and
technical assistance to not-for-
profits who owner their own Southface Private
facilities or have long term Institute >$300,000 Foundation X|X
leases through Grants for Green
Program
Administration of Earthcraft Program
. Southface .
Family of Programs . >$750,000 [Fees, Private X X|X| X[ X
Institute -
Sponsorships

Provide general technical
assistance and support on specific
projects and communicate the

synergy of low income housing Southface Corporate

tax credits with transit oriented Institute >$200,000 Foundation XX
development through the Atlanta

Initiative
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Council for Quality Growth

Year
2131212815
Activity Responsible Party| Cost Estimate | Funding Source
\Working together with other
stakeholders for the passage Staff, Council
of HB 277. Investigating Members
and supporting solutions for and other n/a
legislative solutions to transit Stakeholders

governance in 2011.

The CQG mission is to promote
balanced and responsible growth.
\We do this through advocacy, Staff and Council
education and information in Members
conjunction with several other
stakeholders.

Membership
Dues and
Sponsorships

The majority of our members

have a vested interest in i Membership
economic development so most Staff and Council Dues and
of the content of our programs is Members Sponsorships

directed at this objective.

The Quality Growth Institute is
a U.S. Green Building Council

Education Provider. We offer Membership
USGBC approved courses in Quality Growth Dues, _
the LEED and Sustainable Institute SDOHSOFShI_pS,
Technologies disciplines that and Education
help businesses improve energy Revenue
efficiency.
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The CQG works with state and
local governments to encourage
balanced and responsible

economic development. We Staff and Council Membership
encourage investment in Members Dues anc_l
the communities and the Sponsorships

development of incentives for
development to occur.

Urban Land Institute

Year
Sl o et e
Activity Responsible Party| Cost Estimate | Funding Source
Coordinate Breakfast Tour Series
of unique development projects ULl $5,000 annually X | X
Co_ordmate Luncheon Speaker UL $1,800 annually x| x
series
Coordinate Technical Assistance UL x| x
Panels
Continue to facilitate the
UrbanPlan program with local uLlI XX
schools and universities
Sponsor t_he Center for UL x| x
Leadership program
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The Community Foundation for Greater Atlanta

Year
Activity Responsible Party| Cost Estimate | Funding Source
Atlanta AIDS Fund - Supports
metro Atlanta’s HIV/AIDS The Community
advocacy, prevention, education, | Foundation for X|IXIXIX|X
and service efforts through Greater Atlanta
funding and leadership.
Atlanta AIDS Partnership -
The partnership is leading The Community
the movement to create A Foundation for
Community Without AIDS: No | Greater Atlanta/
New Cases. To achieve this goal,| United Way of
the Atlanta AIDS Partnership Metropolitan XXX | XX
focuses the region’s leadership ~ |Atlanta/ National
attention and resources, human AIDS Fund/
and financial, on HIV/AIDS. Elton John AIDS
Foundation
Champions for Children --
Champions for Children with
Exceptional Needs provides The Community
support services for Georgia’s Foundation for X | X
medically fragile and special Greater Atlanta
needs children and their families.
Healthy Belvedere - This
program promotes healthy The Community
eating and active living through | Foundation for X | XX
community-based and community| Greater Atlanta
driven strategies.
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Philanthropic Collaborative

for a Healthy Georgia - The
Community Foundation, along
with private philanthropies, and
other funders from across the
region and state, have embarked
upon a nine-month learning
agenda to study the complexities
of the health and mental health
safety net.

The Community
Foundation for
Greater Atlanta

Marshall Memorial Fellowship
- This program offers emerging
leaders ages 28-40 the
opportunity to explore societies,
institutions and people on the
other side of the Atlantic.

The Community
Foundation for

Greater Atlanta/
Civic League

Georgia Youth Opportunities
Initiative - Works to create better
outcomes for youth transitioning
out of foster care in Georgia.

Neighborhood Funds

-- Empowers community
members to positively impact
neighborhoods at the local level.

The Community
Foundation for
Atlanta/ Multi-

Agency Alliance

for Children, Inc.

The Community
Foundation for
Greater Atlanta

Local Funds - Each local fund
(in Clayton, Fayette, Newton
and Morgan Counties) is run
by an advisory board that lives
and works in that area and is
committed to developing local
philanthropy and responding to
the needs of the community.
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Grants to Green - This program
provides environmentally focused
knowledge and funding to
strengthen nonprofits. Through
this initiative, metro Atlanta
nonprofits have the opportunity to
renovate or build healthier work
places that are energy and water
efficient and environmentally
efficient.

Neighborhood Nexus - A
comprehensive information
resource that empowers
community leaders to enhance
the quality of life in the Atlanta
region.

The Community
Foundation for
Greater Atlanta/
Southface/
Kendeda Fund

The Community
Foundation for
Greater Atlanta/
Atlanta Regional
Commission
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United Way of Metropolitan Atlanta

Year
[30] <t mn [{e] ~
— — — — —
o o o o o
N N N N N

Activity Responsible Party| Cost Estimate | Funding Source

Build and support an insulated
pipeline of in-school and out-
of-school services that prepare
children and youth to be ready for
college, work and life. Identify
and commit resources and
supports for parents, improve
quality of early learning and
out-of-school programs, increase |  United Way X[ X[ X[X]|X
leadership and career planning
activities for older youth,
support efforts to increase high
school graduation and increase
number of adults with at least an
associates degree

Reduce dependence on
emergency rooms for primary
health care by increasing access
to free and reduced cost services.
Strengthen the health safety net
in metro Atlanta by providing
low income (uninsured and
underinsured) families with the
services, tools and information United Way XXX XX
needed to become healthy and
maintain good health. Advocate
for an increase community
awareness of the need to expand
the health care professional
capacity in the metro region.
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\Affordable Housing - increase
and maintain the supply of a
continuum of affordable housing
throughout the region.

United Way X[ X[ X[ X]|X

End chronic homelessness
and ensure the most effective
utilization of resources and
services for the homeless and
those “at risk” of becoming

homeless. United Way

\Workforce Development - Ensure
individuals and families have

a means of obtaining earned
income by supporting cross
sector (public, private, non-profit)
partnerships and cultivating United Way x| x x| x|x
strategies such as sector-

based workforce development,
transitional employment, career
pathways and self employment.

Income Supports - Promote
easy access connections for
low-income working families
to income supports for which
they are eligible. Work with
community based organizations United Way XXX XX
to bundle services and help
families move up the career
ladder, build assets and manage
their credit.

Savings and Asset Building -
Asset Building and Preservation
to support low- to moderate-
income working families with )
targeted services to build assets United Way KIK[X|X|X
such as a home, education or
savings for retirement. Program
also help keep families from
losing valuable assets.
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Georgia Department of Transportation

Year

2013
2014
2015
2016
2017

Activity Responsible Party| Cost Estimate | Funding Source
Participate in TCC, TAQC, and
IARC Bike/Ped Task Force
Conduct transportation planning | GDOT, Local
studies, such as corridor studies Jurisdiction,
and access management plans ARC, GRTA

\Work with ARC to improve

GDOT

. . GDOT, ARC

project delivery
Implement Statewide GDOT. Local
Transportation Plan (2005-2035) -, Loca
Jurisdiction,

ARC, GRTA, etc

Implement Statewide Freight GDOT, Local

Plan (2005-2035) Jurisdiction,
ARC, etc

Implement the State Rail Plan GDOT

Implement “routine CDOT. Local
accommodation” policy for i t ocat
bicycles and pedestrians (2010) | wurtsaiction, et

Implement Safe Routes to School| GDOT, Local

Program Jurisdiction, etc
Implement State Bicycle and
Pedestrian Safety Action Plan

GDOT
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MARTA

Guidelines

Pursue development of
underutilized property at or near
MARTA stations

MARTA

$850,000

MARTA (CIP
31940), private
sector and other

public support

Year
231812815
Activity Responsible Party| Cost Estimate | Funding Source
Improve MARTA rail and bus $400,000
service MARTA operating budget MARTA’ Federal X[ X[ X[X]|X
Funding, Fares
annually
IAdopt and implement Transit $150 000 MARTA. Federal
Oriented Development (TOD) MARTA ' A reaeral s x| x| x
annually Funding, Fares

PEDS

Activity

Responsible Party

Cost Estimate

Funding Source

Year

2013

2014
2015
2016

2017

Safe Routes to Transit

PEDS

$260,000

Governor's
Office of
Highway

Safety, FHWA,
foundations,
local
governments
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Campaign for Safe Sidewalks

Governors Office

of Highway
PEDS $100,000 Safety, corporate| X | X | X
and individual
donations

Training workshops on
designing streets for pedestrian
safety, temporary access Registration
routes, pedestrian-friendly law PEDS $25,000 fees, corporate | X | X |X|X|X
enforcement, and designing sponsorships

pedestrian facilities for
accessability

Safe Streets for Seniors .
Atlanta Regional

PEDS $150,000 Commission (not X|[X|X
confirmed)

Safe Routes to Transit
Governor's

Office of
PEDS $250,000 Highway Safety, | X | X | X | X | X
Corporate
Sponsors

Campaign for Safe Sidewalks
Governor's

Office of
Highway Safety,
individual
and corporate
sponsorships

PEDS $100,000

Educating Drivers on Safety Governor's
PEDS $50,000 Office on XXX XX
Highway Safety

Safe Streets for Seniors )
Atlanta Regional

Commission
$140,000 (not confirmed), X|X|X
corporate
sponsors
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Training workshop on pedestrian- Registration
friendly site design PEDS $10,000 fees, corporate |X| |X
sponsorships

Campaign for Walkable

Communities and involvement Governor's
in other transportation planning Office of
brojects Highway Safety,
PEDS $75,000 individual X X[ X| XX
and corporate
donations;

foundations

Atlanta Bicycle Coalition

Year
i I T R
Activity Responsible Party| Cost Estimate | Funding Source
Bicycle Frlgndly Corpmur]lty - Membership
Atlanta (national designation) s
contributions,
foundation
ABC $25,000 Support, s sl x| x
sponsorships,
Governor’s
Office of

Highway Safety

Share the Road: public education
and awareness campaigns to
reduce bicycle/car crashes

Governor’s
ABC $200,000 Office of XXX XX
Highway Safety
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Atlanta Streets Alive Sponsorships,
ABC $200,000 | roundations, o\ lxix|x
Individual
donations
Bicycle Education: Confident User fees
,ilty iycllng and Learn to Ride at Transportation
ny Age Management
ABC $25,000 Associations, | X|[X|X|X|[X
Governor’s
Office of
Highway Safety
Bicycle Friendly Community - Membership
Atlanta (national designation): contributions,
neighborhood partnerships foundation
ABC $25,000 SUPPOTL 1y s [ [ X | x
sponsorships,
Governor’s
Office of
Highway Safety
Bicycle Suitability Mapping
ABC and Membership
partners contributions,
InC|UdIng Clty $15’000 user fees’ KIXKX|X|X
Of Atlanta and volunteers
ARC
Try a Bike & Bike to Work Day Membership
ABC and contnbutl_ons,
. foundation
planning partners Support
including DTMA/]  $15,000 . Onffrshi’ o [XIX|x]x|x
CAPIADID, ICC)Sovernor?s ’
CDC, ARC Office of
Highway Safety
B.lke I??uddles: creating new ABC $2.500 Mem_bers_hlp sIxIx x| x
bicyclists contributions
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contributions

Starter Bikes ABC, GT User fees,
Stu.de.:nts $18,000 |nd|V|_duaI < Ix Ix x| x

Organizing for donations,

Sustainability volunteers
Bicycle Traffic Counts ABC $5,000 Membership sIx x| x| x

Greater Atlanta Home Builders Association

principles

Grow and promote the
EarthCraft House program

Association

Greater Atlanta
Home Builders
Association

Membership
Dues

Year
el3lelels
Activity Responsible Party| Cost Estimate | Funding Source
Educate our members on
housing options that promote | Greater Atlanta Membership
and include smart growth Home Builders %0 Dues XXX XX

Atlanta Apartment Association

Referendum.

Year
sle|s|els
Activity Responsible Party| Cost Estimate | Funding Source

The AFIa_nta Apartment_ MAC and
IAssociation will be active o
. . Citizens for
in helping pass the 2012 : X
Regional Transportation Transpo_rt_atmn

Mobility
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The Atlanta Apartment
Association and its members
will continue to promote
housing with accessibility to
jobs and services.

The Atlanta Apartment
Association actively
participated in the
development of the new
International Energy
Conservation Codes.
Apartments by definition have
a smaller carbon footprint than
other housing options and

our industry will continue to
support energy efficiency.

The Atlanta Apartment
Association will continue to Atlanta
educate and train industry Apart_mgnt
professionals. Assocation
The Atlanta Apartment Georgia
Association supports the Apartment
development of career training Industry
for new industry professionals.|  Equcation
Foundation

Department of
Community
Affairs and

Atlanta
Apartment
Association
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Lilburn CID

Year

2013
2014
2015
2016
2017

Activity Responsible Party| Cost Estimate | Funding Source
Hwy 29 Access Management .
Improvements - L,'Ibu::ng’t
. winnett County,
Lilburn CID Lilburn, GDOT., X[ X[ X[X]|X
FHWA, TE, LCI

Build 16 miles of Multi-use Trails Federal Funds,
Lilburn CID $14,704,000 |[State Funds, X|X|X|X|X
County, SRTA,

CID,City

Security Patrols Lilburn CID $25,000/year

Lilburn Community Partnership Lilburn CID XX | XXX

Promotion of transit, TOD, Lilburn CID, Lilburn CID,

Mixed-use development Gwinnett County, Gwinnett County,| X [ X | X | X | X
Lilburn Lilburn

Implement Opporunity Zone

Lilburn CID X X XXX

Create Tax Allocation District ] )
City of Lilburn X XX X X
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Stone Mountain CID

Year
CH I Rt I
RIKRIR|I]|K
Activity Responsible Party| Cost Estimate | Funding Source
Enhance freight mobility, safety
and access to industrial and $2.5 million

manufacturing within the CID | Stone Mountain | (COntingent
District through improvements CID, DeKalb on Freight | CID, State Road

to highway lighting, traffic County Board of Mobility feQeraI and T_ollway X[ X[ X|[X]|X
signals and signage and roadway | commissioners | -250 funding | Authority, ARC
geometric improvements - October 1st

announcement)

Secured services of off duty
IDeKalb County officers and a

private security firm to patrol

within the Stone Mountain CID | Stone Mountain 540,000 Annually Stone Mountain s Ix Ix x| x

boundaries to minimize criminal CID CID

activity, enhance public safety
and decrease blight.

Develop an implementable
Economic Development Plan Tto
reinvigorate manufacturing Mountain CID

ARC, DeKalb

Stone Mountain $100,000 County, Stone [X

CID

Developed zoning overlay
district to decrease incompatiable| Stone Mountain
commercial enterprises within the CID

CID

DeKalb County,
$5,000 Stone Mountain [X
CID
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Sustainable Atlanta

Year
Activity Responsible Party| Cost Estimate | Funding Source
Atlanta EcoDistrict Initiative Sustainable prl\_/ate sector, sIx x| x| x
Atlanta philanthropy
Atlanta Sustainability Portal Sustainable prl_vate sector, s Ix Ix x| x
Atlanta philanthropy

Atlanta Beltline Inc.

Year
Responsible I R I
Activity Party Cost Estimate | Funding Source | & | 8 [8|&| &
Design and build multi- | BeltLine TAD
use trails along the 22-mile B'Ae\:tiri];ae |irtivlant§ e
corridor, including the Eastside e . i
Trail g PATH, City of philanthropic KX XXX
Atlanta donations
Advance transit through |
planning, design, and the Belflltir?gtaCity BeltLine TAD
federal environmental process : '
P of Atlanta, ARC XXX XX
MARTA, ARC

Incentivize and build Atlanta
affordable housing BeltLine. Investl

Atlanta, City of BeltLine TAD | X | X |X|X | X

Atlanta
Facilitate quality transit
oriented development through Atlanta
technical assistance and BeltLine, City BeltLine TAD | X | X | X|X| X
entitlement updates. of Atlanta
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Design and build small urban
spaces and new parks along
the Atlanta BeltLine

Atlanta BeltLine,
City of Atlanta

BeltLine TAD,
Private and
philanthropic
donations

Clean Air Campaign

Partcicipate in Clean Air
Schools programs for Georgia
K-12 schools and school
districts educating students

Year
Activity Responsible Party] Cost Estimate | Funding Source
Coordinate and participate
in transportation demand The Clean Air
management programs to Campaign and CMAQ Federal
- . XX | X| X | X
provide travel options for local TDM Funds
employees to and from work partners

to reduce air pollution.

about the importance of X[ X[ X[ XX
healthy air quality and their
individual role in improving
the region’s air quality.
Establish communication
channels to inform local The Clean
residents and community i i
networks about current Alr Campaign CMAQ Federal
and forecasted air quality th_rough Funds and X[ X[ X[ XX
conditions, sources of air th_elr Clean private §ector
pollution and relevant actions Air Schools donations
program
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Encourage employers to work
ith The Clean Air Campaign
0 establish a formal idling

reduction program.

\Work with employers, local
governments and economic
development community to

The Clean Air
Campaign

Private sector
donations/
foundation

money

utilize clean commute options | 1€ Clean Air
such as carpool, vanpool Campaign and CMAQ Federal | 15 15| x| x
and transit trips to support local TDM Funds
a vibrant workforce and partners
increased accessibility to jobs.
Perimeter CID
Year
Activity Responsible Party] Cost Estimate | Funding Source
Construct multiple capital
projects to support multi-modal PCIDs $23.9 million P(él_:_:)lz (i[;gr X[ X[ X|[X]|X
mobility and accessibility. ’
LCI Lifelong Communities study PCIDs $80,000 PCIDs, ARC | X|X|X]|X|X
Perimeter Shuttle
PCIDs, 6 major
PCIDs $92,000 annually| companiesin | X|X|X]|X|X
PCIDs' area
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Continue to explore connectivity
opportunities in PCIDs' area such
as inter-Perimeter circulator,
commuter trails, bike strategy
and Dunwoody MARTA Station
accessibility improvements.

PCIDs TBD TBD X[ X[ X[X]|X

Improve traffic flow and $780,000;
matinance and improvements of PCIDs plus $412,000 | PCIDs, GDOT |X|X|[X|X|X
transportation infrustructure annually

Marketing/public relations
initiatives to promote Perimeter

as a livable community through PCIDs $150,000 PCIDs XX X| XX
targeted local, state and national annually
outreach.

Identify potential green space

PCIDs XX | X|[X]|X
areas
LCI 15-year update PCIDs TBD X | X
Develop PCIDs special zoning PCIDS, cities of
overlay district to reflect LCI. PCIDSs $10,000 Dunwood)_/ & x| x
Sandy Springs,
DeKalb County
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Appendix

NGO Meeting Summary:
Aging ard Human Services Groups — 10.28.2010

Abteraiees Covier for the Visua By Impaired, kiamus eich Comemu sty Oester of Atbanin

Comreinetion
a There s a seed for better roond imation betwesn ot operaters.
ik for MKTA 1o reach mit b other cmaties; Rodsh e Cherckee, aml Forsyth o5 oamples

AR RiddeSha e and MIECA home share have some smillantes and ae ismnaine approaches o soling

pblems
a AR shErting up a capoad for semors that e be onsrdi sated with these oigaaimations.

Aping and Hismemn Services lases

a Cesher for Yaaly mpaireds Vgl s te help peopls eep therr indepeadenoe, irarsporiatam s a
=T T

a Funding outharcks heve epatvely mparied Cdts proprams amd servires
ApprEmaiEy F50 N e ke some Type of visua i rmpa e
RICCA has depended on B st of prvemment inding [Atlnin, Fullos, Dekalh, Cobh, ARC).
Hevalr Husas Senvices Trassporiation Flan a2 majer roms ponent of PLAN 2080

Ol provdes: trar np on 2 e off site i e Low Wisin Sl

hilarus iewish Cormemusily Cester of Atlania { MKICA] s oar of the Bripest slulk dopare prosiders. in

Atlamia

a RICCA 5 begneing 3 e share propram in which older adulis ae paired with roommates o ol orw
themn o cantinue ving in ther home, there 5 a dese o spand this program.

a  ECA shrupples with marnsting other services. nifered

a 5 themre an ability o ulilire a Jpar type senie for senar trassporiation?
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NGO Meeting Summary:
Community Imprevement Districts — 10.26.2010

Mivmiess South Fulion OO0, Gwirneit Vil lape O, CAFATHD, Buckhead OO0, Gewpa DR, Widiman Alanoe

Coordirsr i

a How de orewilies nf S et rmarmiecisd n AR ek reeras?

N e L LI e I A s L T =

How does PLAN 2040 redate o loral comprebenrsie plans? Gwinestt 25 an example pet oompleted theis
Meed 1o forma e pricess in get CIDs e maohee].
a Can ODs be represeaied mn ARE commitiees?
D5 hanve been @ reliahle panieer; e a history of del vering propeds in 3 mely mamner.
There 5 an infomal O Alance that has besn mienbionally infirmal

a Guimnett M ond Gwisnett Villape hae merchange mprovesesis o oae of their top pricsnities
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Preservaticn and Conservaticn Groups — 10.26.2010

Altrriees Grofpa CorrnRay, Garpia DR —Wiklifle Beowures Divisin; Errpia DR —Sate Parks and
Recreation; Georgia [N — Emioemental Proferiion Division; Sersia DEl—Hshrs Fresnalion Divison; Senic
Georpia;. Trust for Public Lamd

Hom is PLAN 2000 axbirrssing long-fanpe waber needs?
Ither a need 1o address pereplions misonoeptions alout reconal waier Eues o those ind vdhals
oulside of the regim=
How does prioamenial OeTia minalion oizisating in the Atlara s affert dowssiream areas?
a  Foleniid Wiork Frogroos Ackvies
a  Workin aeabe a higher vl of remaenes about: the mie of the MBEATPD and other apearies
that hare a more direct role in resolving loar anee aaier issues
a (oniime in restiore the wrk of the MEWPD through long range plaming, sfiforts, such a5 the
Resional eameTe Man
a Ceale opporusidies for dislopus beitvween LNCWHD ami reganal mesenaiaon orpamestans
a  Frmrie ssvarenes of multipls ways that proups m@n be supporiae of |m proving repina | waler
qualiy, and §ind opporiusities for diffenent prou ps o foos on speriic arpets amd aad
dupbcatnme efforts | i srmeaier marapesest

Fusdiiny Dpporimniies

Land el Wiaker Comservation Fund — fuiure fund ing may forus on whan areas, panicularly with the peal
of mprming pu blic health related in olesity, =Sr

GEF&'s mile in fudeg lBnd acpesiion o further prees niresirecune poals; | prove weies gua ity
Livable Comies Initialiive &5 a model for mipeied] masier plasning shd ies that ould esharre presrvalion
and osenatian sifors

iy ppporiunities o work mi sty o pursue inding for eppmal progers

ey sperife arees[ ssues that el Tusdisng amd seek out resases o benehit thise

Whark tn cultate beiter appiicasts for eistisg funding mechanisms

Enlanoe Redeerinpaent Hioiis

Corsider redeveinpment opporimities outsde of the cmre of the regan, particu by in siburban aeas
Sran of LC1 proprams and other tapeied master plarmi g shid ies — work 1o coanert the dnis. bebween
reaEmemendaiams of masier plan shudies and e miestudu e plass (e @k, sreesways, raesl,
[ ]
What are the opporhmities for warking wikh nos-profil pariners in dentily opporiunities for land
g us i, coaservation, cmmmecinaty, she within 10 aneas? Work i everape ivesheris Haat we hane
aiready made arml pull tepether repanal pariners and resueces b help bring plass to fuiten

a  Folenisd Work Progroos Ackvihes

o Sran 10 shd s aress o identify roassration presrspane npporiuntes

1]
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# PepUE I DS

o kdentify owerlap in vanous programs that roulrd be leveraped n atiain reponal goals amd be e
IEETEE N N omecting pregram adivities o el wes — ink a vanety of resomnal priodities e
“pin Child Lot insikle” beasfits. onsenvation peals, sro-towism peals, public bealth goals, pir)

Mesd for a Misssape

= Presenaian asd corrervation isdiatves ofies seoe smillar ends, and e is opportumty to find
rommon prals and share rewTes
= Heed o develnp 3 momEstent visin and mesape for in orservali o and preseratan peals e relaied
o Folerind Wik Froonme Aniieities
o Prowide a forum for proups b oeme iogether and disruss their mission and arbvities and work
A the foal of refining 2 replomnal presnation CossenEinn mesase
o Look at what obher groups are doing, Le. “prees Bhis” aml “preen chamber of commess” — ind
pd pxamples without douplating efforts

SrEnE B

= Need o presene 2 reas ol soeair bauty, culhural mienest, aesthetn cquality threophout the recon
= Lok of Sge costrol can be a2 problem for preserving and enhaacing aesthelic palities of Hee region
o Polerid Wik Frogeirme Aniiities
o Work with vl preemmen s to develop betier Son ovined mesrares. 3sd debunk myths about
sign regulation
o Develnp nolis abowt sign repulatin in ormjunctios with Community Choires program
Develng inolils oa nther areas raied n ressuee cosseratam, e urhan padesing
o Promoe aulis of sl odes and ordisa ees 1o destify potential obstares in cwrsrvation
efforis

o Update st g Cormmusity Chnioes inelkis, 25 neede], 1o reflert orment regional prionties

-}
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NGO Meeting Summary:
Econcmic Development Groups — 10.28.2010

Mivmiees Deitalb Chamber of Commene, Cobh Chamber of Commeme, Guwimett Chasder of Commenee, kisirn
Atdasta Chamber of Commemre

Coomrdirertamn

a Betier rosney tions of cone plars 1o srosomic deveinpeent o oeate symepy. These plans need in
ommurcaie how ey e roanerivd o Bomneomic development
AR s an mrtsele nhiprtiee paky on eronomn develnpment, e use and other Eawes
AR shoull] fonrs on being an oulside sdvoraly of polices and policies Lhat support BErosmmic
development:

a A shoull aips srosomic neals with workione seeds

a Havea siabemesl within FLAM 740 aboul moperalion in Erosmmc Develnpment

a kgl sure that the prosomic fubune s in plas

Rrgonal e Eaes
Peer review of other Repioaal Apprries and Heir rols n oo devel npment
ARC's e shoulkd be policy sl ressach and sk in duplicaie ot
a dentiy prime ndusirial zoee= sl wirk o promiect: them fom usasied developsest

Thee s o regioral pevermmenial voire showt eomomic development and 1o keep exiting imusiry hae
Develn p a sk fore b develop an erosomic develnpesent moded for the Atlasia regon.

a Develnp semething the proup can espond 1o
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NGO Meeting Summary:
General Groups — 10.28.2010

Mivwiess GeofpE Texr b SCARP program; The Chvic LEapee; Bersia DR, Saesiana iy Dhison; LEC; Lemn Eplan

Coordnmation in PlEming:

agng poguabation?

o nshort m, ous on mplementaton of Human Servicees Transporiaton Mlan s
it

LGP = an imporiant ool How e the buy-in been with frimpe counties wha are Brpsely
da=sihed as mral and developns nural ? hat iools or proprams. G AR infuexe or implemnent
o hellp prtect these areas from undesiabie develnpment and land use patierms?

4 Rty Forward was an imporiant vsonns process — the results from this nitiative shoolld
otimally be mrhaied in the PLAN XPHE disossann.

4 How can ARC moondinate better with the siate?

4 |naddition o cun repma| peers, wiat oould ARC leam frem sur inleratonal peeys?
Paxticu by in regand to oommu nities with Bmited firmancial resourmes (i BRT in India)

2 [oninue o premate oppaorumtes o parireshps and pig ects with oor repaal urversaly

sysieT

bEoanomic Develapment
a2  What are acionable tems 3 Tar 2 joh oeation poes? How can ARE play a role in tes?
2 ndusivial land svailabilly is going 1o e a big cae . Semeone needs 1o mlenbily what sihes e
anmilable for bpe ndustvial employpers
2 Hew imesiments will et ome untl there & mone eraty n o emnamic fulhure.

% How do you rebodi exsting subdivisions ta make them more lalkble?
=  Future presith does not deperad on money. A bt of the needed nimsmurhee is abeady in plaoe,
st there may need o be danpe 1o the repulaawy systenms that poven develo pment

56 | ATLANTA REGIONAL COMMISSION ATLANTA REGION PLAN 2040 REGIONAL IMPLEMENTATION PARTNERS 2012 UPDATE



NGO Meeting Summary:
Housing and Development Groups —10.28. 2010

Mivmless adlavia Baand of Reahhors; Grorpia and adlaria Aparisest Aoavahon; GAHE: Southfare: Cowril for
Cpality Growth; BSTAND, PRY, ANDP; AHAND:, Athanta Horebuiiders

Coordirstam

How dores PLAN 2080 it with sl comprehersne plans?
ks there a politiral complesest n the repional plamieg you all are usdertablng?
e need o be able 1o hold owr elertive officials esponsible &t the reponal vel. The problem s beat we
don't dect reparsl represeaiaiives, sait is kand for thes o think reporsl iy wien ther county holids
a Could ARC omsider kavi g HGD represesiainees on mmetiess, nstead of cteenry members? Or is thee
e Wiy BEDs coull]l have a moae ormal nflueae.

a People have spprerhed Soubbface alwwt esiabhishing 3 5ot of sorediiation presram seried offals
uld 1ol in derrsirate ther commiment aml nowisipe shout smert and esporsble deveinpeest
A sort of Resporsible Grmath or Smart Growth aomedilaton pogam

a Thee needs in be e coond imation betwesn saomomic developraent asd poh prowth [specfaally the
inrease in low paying jobs n the resion] and housing plans Ripht: mnw there 5 2 big jobs-housng
mismaich

a Thee s mn fonm at the siate v that deals with kesing s, and there s no sl suppoit

Rrgoral Hms g s

Severe shoriape of asing for owsehnlds that ane at 50% or kess of AML
Suburbanization of Fowerly, and what this means for e o services, smphnyment and st

a  The only jph prowth in the regin = low paying jobs, yet the husing does. ot maivh this The egioa s
creating more seed and o supply

a TOD with an afferdable or workforoe com ponent is very im poriant moving Torwand . All dain points that
this is the way in po and this st of deveinpeest ond &Tes cn preatty belp a low inoeme Tamily by
dlimiating e of ther bippet mosis

a Daia shkirws that rental s what s being demanded now and muing foresed, et people ane shll wery
hestant tn akww this A roulrd offer syport thrmepsh the FLAN 2040 fremewsork for reil mu bifamily.
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Plan 2040 NGO Quiresch
Transportshion NGO Meeting Summary — Ociober 26, 210

Mesing Attendeen:

m Tuley AR Land Lixe Divizion

Sally Hocka PEDS

Liz Coyie PEDS

Harvey Clark Center for Viauslly Impsined

Tom Baland Cambexiand CID

Jamn Dexder Siema Club

Jane Hayse ARG, Tranzportaion Division Chier
Mecting Sumamary:

Dan Reuter presented an overview of the Plan AMD planning proces: and aishee He told the
group that e purpose of these meetings with nan-povemmental oganirations (NEO0=) wes D
understand their priontiez pver e next S years and bo 2ee whene they align with the goals and
pbjectives of Plan M, and patential work program ecliviies that come out of the plan.

Kievin Green ssked what this document will ipok ke —will i identify speciic orpanizshions i ieke
spechic actions? MWr. Reuter respanded thaet it will =t who will camy out coxtan simieqies, bt will
be an infarmal document and B not meant i hold BGO=2 accounmiable for conducting certan
eciviics He added thet it will ket AR siaiT lonow what pmanialions They should be working with
pn cerlain simiegiez and opecives laid out n Plan M0

Sally Aocks sisted the prioriies for PELYS over the next 5 years-
*  Pedesirian accexs o transi
=  Working with local govammeaniz o maintan =cesslis
* Encousage walking (e.q. Alantic Stalon iz anly %% mie from Ansley Park bul no one walos
there} and make walking more sifracive and =afer oplion in oder io mpact mode shane
= Dngoing mnings for planning and enginecring proiezsionsls an how o desion sireels. for
pedecsiriarrs
= | mae unding wae avaleble, PEDS would add the folkneing Lo = sk progam
c Implement 8 "Safe Roules for Seniore” pogram
c Assisd local govemments with developing ADA Tanzition Plars
o Conduct Salety Aadils

Jane Hayzae nated that eclivitiex can be lsied n Plan AMD withowt =aying where the funding will
came fitin — that can be determined aber.

Harvey Clark 2aid thal hiz aganizaiion focuses an ieaching blind and vizuslly mpaired people howr
10 = ranspoitaion irfresiruciure {2 9. boarding MARTA, aosaing siecis =afely], bt sren't
imvohved with building it Anpther problem for hiz consliluency 2 the leck off employment
pppariunitiez and the daormination that bliind and visualy impained pb seekors face. Ths E one of
the reasons The omganizaton B openig B new service cemier of iz own near the Morh Ave MARTA
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shation — o emply maore blind and visually impaired people. | would be beneficial for the Carler in
unda=zam how they fit inta The imnspariisiion planning process.

M. Green 28 that the ARC should ket themn know where they can add value 1o the planning
procezs, aml how they can suppuort the regional plan. e, Rewber rezponded thet ARC will be
pulining idess and 8 draft work program n the coming weeks and will belter define how NGO it in
andior halp mplenent

Mr. Reuler =aid that he would like La hesar back fom all the NGOs by bknmbuﬂ"mgn:ingﬂﬂ
their wonk program pioriies ae for the neod 5 years.

Mr. Green commanied that people iend ta focs on new rensd or new moadway miesiuchue, but
the region needs o focus on mamienance and operaiions of what we hsve. Jane Hayse responced
thal of the $54 Billion svaish e for rensportation projecks i Plan AM0, sl but 38 Billian of T wil
need i go o manienance and apemtions:. Jam Daeder added that Sema Cub's bigogest chellenge B
finding maney — that peaple think that HB277 {regponal mrsportaiion zsies tex) 8 the pansces and
will sohve all problams, but i want Ms. Hayse sgreed, ciing That the Laoc will anby provide 56 Bilion
over 10 yesrs.

Mr. Green 2 that the Plan shauld focis an what can be dane quickdy and cheaply that B
meamngiul o peaple. Ms. Heyae said hat AR could uze halp with the mesasging. M. Green
responded thal the foors should be leveraqging exdaling niesiuchee and helping people make
belter rawd decmiors, which is what The Clean A Campaign does. The pricsily should be ta foous
on the demand side, and that i nol reakstic o expect & lBge-scale new higiey or el progect
in the forezeeable fulune.

Mz. Apck=s pointed out the recent shudy by the Conter for Neighbarhood Technoloqy That iusimaies
the combined cosl af houzing and Ereporiation and knowing that combined cost may mpac
decEiDrns people make on where La locele ther residence or businesz |iveble Cammuniies
Coallion and the Ciaic Leaque could aBo help with the messagng. Mr. Dexder added thal mansged

Lo el oy uokiog # elboosee b seuvees doso Hho rouod el ool o b 8 o0 Hiuo eesodt rof e slelr m ol
Pl B CLAORLT BB B P el AL LY O Sl O L8R § LS RelAOR WY KN G Mg B G GNP Lo LY el Ly N P

mainianng meds.

M. Desder 2aid that the op priocily for the Siema Club i buikding commuder mil. The suurbs need
1D be a part of the rensd sysiem, and beses and ART are ol going o have the mpact on mode
ghilt that commuier rail would The region needs 8 permanent 2olution o funding st

Mz. Aock= added that any compleie sireeiz palicies shauld indude retnofiiiing existing srests, not
sl new sinesls since we are nat going i be building thal mamy new siresls [especially n Allsnls
ard the uroan core).

Tom Baland said that hiz egency™s pronly sz ba wing transd o the nodineesl comidor, make i
salier kw pedesirians, and 0 comed o the trail adiscent i the Chaltshoochee R, The CI0D
woldd ke la namw the madways [if counrly ar GODOT sllowed) and lnk housing o st

Ar. Green aaid that it wes dificult o atay plugaged inio whal the ARG = doing, there are 50 marmy

mestngs amd publicatkar: ta 28t through, he'd prefer that steff give ham a call F 8 paticdar nislive
or mesting could benefil fimom CAC'S mobement Bis Flockz added thal the ARC should consider
ux allies and we can sametimez da things you camt because of the palilical or funcing sinschires of

govemmenial agencies and Clls.

Trorsperiotion MG Dutreach Mesting Sevrmmory Foge 2 of 7
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