
LCI Application Form 
        Date: December 16, 2011 

 
Type of Study Requested (select one): 
 

LCI Supplemental Study  
 
Name of responsible organization: City of Woodstock, Georgia 
 
 

Name of contact person: Brian Stockton 
 
 

Title: City Planner           Department: Community Development 
 
 

Address/City/State/Zip: 12453 Highway 92 Woodstock, GA 30188 
 
 
Telephone: 770.592.6000 x 1601       E-mail: bstockton@woodstockga.gov   
 
 

Non-profit designation: No. Local Government. 
 
 

Study area name and location: 10 year Update to Woodstock Downtown LCI Report 
 
 

Total study budget: $100,000 
 
Funds requested: $80,000            Cash Match: $20,000 
 
Maximum funding requested:  New LCI study areas = $150,000; Supplemental studies and PLAN 2040 LCI 
Innovation = $80,000. All studies must include at least 20% cash match of the total study budget. 
 
 
Is the study proposal consistent with the adopted local Comprehensive Plan?  If not, 
explain: 
 
Yes, it is consistent with local Comprehensive Plan 
 
 
Signature: 

 



LCI$Supplemental$Study$Application$
City$of$Woodstock$
Study$Area$
$
The$City$of$Woodstock$is$requesting$funding$in$order$to$complete$the$required$10:
year$update$to$the$original$study$completed$in$2002.$It$is$anticipated$that$the$study$
area$will$remain$the$same$(depicted$by$dark$black$boundary$on$attached$map)$as$
the$original$study$area.$$It$is$anticipated$that$the$detailed$parking$study$and$analysis$
will$be$done$in$a$smaller$area$within$the$whole$of$the$LCI$study$area,$but$cannot$be$
depicted$until$such$time$that$the$stakeholders$help$refine$the$boundary.$
$
$ $
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LCI$Supplemental$Study$Application$$
City$of$Woodstock$Town$Center$LCI$10$Year$Update$
Section$4:$Issue$Statement$
$
Need$and$Purpose$
In$2002,$ the$Atlanta$Regional$Commission$ (ARC)$selected$ the$Woodstock$Town$Center$ to$ receive$a$Livable$
Centers$ Initiative$ (LCI)$ study$ award.$ $ The$ study$ was$ initiated$ by$ the$ City$ of$ Woodstock$ Community$
Development$Department$to$focus$on$improving$the$historic$downtown$area$in$Cherokee$County,$ including$
the$major$corridors$of$Arnold$Mill$Road,$Town$Lake$Parkway$and$Main$Street.$
$
Woodstock’s$Town$Center$has$received$well$deserved$praise$for$the$implementation$of$housing$options,$
increased$retail,$improved$streetscapes$and$sidewalk$connectivity$and$overall$emphasis$of$the$area$as$a$
viable,$small$town.$$As$Woodstock$has$transformed$over$the$many$decades,$it$has$maintained$its$quaint,$
smallMtown$charm$and$walkable$blocks$even$as$the$metropolitan$area$has$evolved$into$a$regional$destination$
for$residents$and$businesses$alike.$Further,$the$City$has$advanced$alternative$transportation$in$the$study$area$
with$the$inclusion$of$a$GRTA$park$and$ride$lot$and$several$miles$of$multiMuse$trail$as$identified$in$the$award$
winning,$cityMwide$trail$master$plan$(The$Greenprints$Plan$completed$in$2008).$
$$
Today,$downtown$Woodstock$is$a$model$for$successful$historic$downtown$revitalization$due$largely$to$the$
creation$and$implementation$of$the$2002$Woodstock$Town$Center$Livable$Centers$Initiative$Study.$Yet,$
among$the$many$successes$of$the$plan$and$the$support$of$the$residents,$property$owners,$elected$officials$and$
staff,$the$Woodstock$Town$Center$study$area$is$at$a$pivotal$point$in$its$growth,$striving$to$be$desirable$to$
changing$demographics,$market$conditions$and$transportation$needs.$$The$purpose$of$the$original$Town$
Center$LCI$was$to$provide$an$action$plan$for$redeveloping$the$historic$downtown.$The$study$was$very$
successful$and$many$projects$identified$have$since$been$implemented;$yet$now$is$the$time$to$revisit$the$plan’s$
goals$and$reMevaluate$the$implementation$actions$based$on$current$market$conditions$and$demographics.$$
$$
The$drastic$change$in$the$region’s$economic$climate$is$the$primary$impetus$for$the$Town$Center$Study$10$
year$Update.$$Due$to$the$economic$recession$that$occurred$throughout$the$nation$in$2008,$the$City$of$
Woodstock$desires$to$reMevaluate$the$nonMresidential$demand$and$housing$needs$within$the$study$boundary.$
A$market$analysis$for$the$Town$Center$study$area$must$be$completed$to$accurately$assess$the$existing$market$
conditions$and$reMevaluate$the$future$development$opportunities$so$that$the$city$can$plan$accordingly.$$
Current$and$potential$economic$incentives$could$be$discussed$and$analyzed$throughout$this$process$so$that$
Downtown$can$sustain$its$competitive$edge$within$Cherokee$County.$$The$area$has$seen$much$success$with$
regards$to$diversity$of$retail$and$the$inclusion$of$multiMfamily;$yet,$an$update$will$allow$the$City$to$ascertain$
the$appropriate$mix$of$services$desired$by$the$residents$and$property$owners$for$the$next$ten$years.$$
Downtown$Woodstock$can$be$an$ideal$environment$for$aging$babyMboomers,$young$professionals$and$
families$of$all$income$levels$if$housing$options$and$retail$services$are$planned$correctly.$The$housing$and$
commercial$trends$in$particular$are$very$different$in$today’s$climate.$The$existing$housing$inventory$needs$to$
be$addressed$and$demand$projected$by$type.$$Retail$and$office$trends$and$demand$by$sector$will$provide$a$
thoughtful$blueprint$for$business$recruitment$and$retention.$$Importantly,$the$study$update$will$facilitate$a$
dialogue$between$the$City$departments,$elected$officials$and$community$members$to$improve$the$awareness$
of$concerns$and$potential$opportunities$that$lie$ahead$for$the$Town$Center.$
$
The$purpose$of$the$Woodstock$Town$Center$Study$10MYear$Update$is$to$build$from$the$successful$
implementation$of$the$2002$study,$and,$through$the$understanding$of$market$realities,$develop$an$action$plan$
to$broaden$housing$options$and$connections,$increase$economic$viability$and$expand$coordination$among$key$
partners,$ensuring$that$the$Downtown$area$retains$its$desirability$for$residents$and$businesses$alike.$$
$
Relation$to$the$Existing$LCI$Study$
An$update$of$the$2002$Woodstock$Town$Center$Study$must$be$completed$in$order$to$fully$achieve$many$of$
the$goals$identified$in$the$original$plan.$The$goals$of$the$2002$LCI$are:$
• Increase$transportation$accessibility$and$mobility$options$and$improve$traffic$flow$in$and$around$

downtown;$
• Expand$and$strengthen$the$downtown$by$building$on$its$current$successes$and$small$town$atmosphere;$



• Increase$the$viability$of$live,$work$and$entertainment$choices$within$the$downtown$area.$
$
A$market$study$is$a$critical$need$for$the$study$area$to$identify$the$market$demand$(both$residential$and$nonM
residential),$feasibility$and$opportunities$for$expansion$of$housing$options$downtown,$growth$of$commercial$
services$and$a$clearer$vision$for$mixedMuse$development$in$this$economic$climate.$Recommendations$
regarding$land$use$and$transportation$goals$stated$in$the$2002$LCI$study$need$to$be$reMevaluated$and$revised$
in$the$10MYear$Update$to$increase$connections,$expand$the$sidewalk$network,$build$multiMuse$trails$and$
improve$pedestrian$safety.$
$
Continual$evaluation$of$the$2002$plan$is$necessary$for$successful$implementation.$$A$10Myear$update$will$
allow$for$this$to$occur,$and$for$the$steps$taken$and$money$spent$to$be$relevant$and$pursuant$towards$realities$
and$trends$identified$through$a$process$that$will$facilitate$public$engagement,$a$market$analysis,$
transportation$needs,$retail$demand$and$completion$of$a$Future$Land$Use$plan.$
$
Products$Resulting$from$the$Study$
The$City$seeks$to$obtain$a$10Myear$update$to$the$2002$Woodstock$LCI$plan$consistent$with$the$requirements$
and$deliverables$identified$by$ARC$through$the$Supplemental$Update$process,$which$includes$a$detailed$
market$analysis$of$the$area$and$an$updated$future$land$use$map.$$In$addition,$the$City$also$wishes$to$complete$
a$detailed$parking$analysis$identifying$future$needs,$process$for$managing$a$downtown$parking$program$and$
assistance$in$creation$of$a$wayfinding$system$to$facilitate$vehicular$traffic$through$the$town$center$area$to$
convenient$parking$areas.$$The$City$also$desires$to$identify$policies$and$programs$to$advance$the$principles$of$
ARC’s$Lifelong$Communities$and$Green$Communities$programs.$
$
Outcomes$from$Implemented$Study$
In$order$for$the$City$to$plan$for$the$future$of$downtownM$its$services,$infrastructure$and$programming$needsM$
a$10MYear$Update$of$the$Woodstock$Town$Center$Study$must$be$completed.$The$Update$allows$for$current$
conditions$to$be$incorporated$into$the$original$vision$for$the$study,$and$opportunities$for$evaluation$and$
revision$to$the$original$recommendations$in$order$to$advance$its$sustainability$overall.$The$desired$outcomes$
of$the$Woodstock$Town$Center$Study$10MYear$Update$include:$
• Completion$of$a$market$study$to$accurately$assess$the$existing$market$conditions$and$reMevaluate$the$

future$development$opportunities$based$on$the$demands$of$the$market;$
• Gain$input$on$the$current$concerns$and$desires$of$the$community$for$the$Study$area,$specifically$

addressing$housing,$retail$and$mobility$options;$
• ReMevaluate$implementation$recommendations$listed$in$the$2002$action$plan$that$have$not$been$

implemented;$
• Outline$implementation$strategies$for$action$items$only$partially$implemented,$if$still$relevant;$
• Receive$feedback$from$the$community$concerning$opportunities$to$advance$the$redevelopment$options$

along$the$key$corridors$and$to$discuss$the$need$for$housing$options$that$are$well$connected$by$a$network$
of$trails,$walks$and$streets;$

• Plan$accordingly$for$the$parking$needs$in$the$study$area;$
• Incorporate$findings/recommendations$from$related$studies$completed$subsequent$to$the$2002$Study;$
• Complete$a$Future$Land$Use$plan$for$the$$Woodstock$Town$Center$Study$area;$
• To$align$the$vision$of$the$Town$Center$Study$Update$with$the$Character$Area$and$policies$of$the$2030$

Comprehensive$Town$Plan,$especially$in$the$areas$of$housing,$environment$and$economic$development;$
• Enhance$connectivityM$through$all$modes$of$travel$and$for$all$agesM$throughout$and$adjacent$to$the$

Downtown$area;$
• Identify$redevelopment$incentives$for$properties$within$the$Study$Area,$especially$those$of$historical$

significance;$
• Incorporate$Atlanta$Regional$Commission’s$Lifelong$Communities$principles$and$Green$Communities$

concepts$into$the$Study$Update$recommendations$and$implementation$strategies.$
$
$
$
$



$
Support$for$Plan$2040$Local$Government$Plan$Implementation$Requirements:$
The$City$is$confident$that$the$result$of$the$10Myear$Update$will$identify$an$action$plan$that$advances$the$Local$
Government$Plan$objectives$identified$in$Plan$2040$including,$but$not$limited$to:$
• Increasing$mobility$options$for$people$and$goods,$both$through$pedestrian$facilities$and$road$network$

improvements;$$
• Continuing$to$foster$a$healthy$educated,$well$trained,$safe$and$secure$population;$
• Promoting$places$to$live$with$easy$access$to$jobs$and$services$by$continuing$to$incentivize$and$promote$

compact$mixedMuse$style$development;$$
• Improving$energy$efficiency$while$helping$to$preserve$the$environment$by$continuing$to$develop$new$

programs$inline$with$ARC’s$Green$Communities$Program$not$only$for$the$government$side,$but$by$
including$local$developers,$builders$and$business$owners$in$these$programs;$and,$

• Identifying$innovative$approaches$to$economic$recovery$and$longMterm$prosperity.$$

$
In$addition$to$population$and$employment$forecasts,$ARC’s&20)County&Forecasts$also$studies$demographics,$
age$and$workforce$trends,$stating,$“in$2005,$roughly$eight$percent$of$the$20Mcounty$Atlanta$region’s$popM
ulation$was$65$and$older.$By$2040,$20$percent$of$the$population$will$be$older$than$65.”$$The$10MYear$Update$
will$provide$a$vision$for$appropriate$growth$within$the$study$area,$including$policies$and$programs$that$
enhance$unique$community$features$and$ensuring$proper$use$of$resources$and$existing$infrastructure.$$
Importantly,$it$will$strive$to$position$the$Woodstock$Town$Center$as$a$regional$destination$for$shopping,$
housing$and$mobility$options;$improving$its$economic$advantage$for$residents$and$businesses,$while$
increasing$its$desirability$to$an$aging$population$in$the$future.$
$
$
Relation$to$Transportation$Issues$
The$City$intends$for$the$outcomes$of$this$study$to$focus$on$transportation$projects$within$the$study$area$that$
provide$options$for$mobility$specifically$by$continuing$to$provide$pedestrian$and$bike$friendly$facilities,$in$
addition$to$providing$improved$vehicular$congestion$and$circulation.$$
$
Existing$alternate$modes$of$transportation$in$the$study$area$are$limited,$and$thus,$need$to$be$addressed$in$
more$detail,$especially$the$connections$to$existing$the$residential$areas$and$adjacent$commercial$and$
employment$centers.$$This$supplemental$will$also$provide$a$refined$vision$to$ensure$that$public$
transportation$continues$to$be$promoted,$incorporated$and$prominent$within$the$study$area.$$$Concurrently,$a$
parking$study$will$be$included$in$the$supplemental$to$ascertain$the$future$needs$and$potential$locations$of$
vehicular$parking,$with$structured$parking$as$a$viable$option.$$With$the$construction$of$the$Woodstock$Park$in$
2012,$parking$will$suddenly$be$a$strong$need$and$improved$pedestrian$circulation$and$safety$(such$as$
signalized$crossings)$a$must$for$the$study$area.$
$
$
$
$
$
$$
$



LCI$Supplemental$Study$Application$
City$of$Woodstock$
Scope$of$Work$
!
Task$1$–$Existing$Plan$Assessment!
A!thorough!review!and!assessment!of!the!existing!LCI!plan!and!any!subsequent!
updates!will!be!conducted.!The!focus!of!the!assessment!will!include!the!following:!

• Review!the!most!recent!5Byear!action!plan!and!identify!the!status!of!each!
item!listed.!

• Make!a!comparison!of!the!LCI!land!use!plan!with!existing!uses,!current!
zoning!map,!and!Future!Development!Map!from!the!local!comprehensive!
plan.!Clearly!identify!where!inconsistencies!exist!between!these!maps.!!

• Make!a!comparison!of!the!LCI!transportation!improvement!plan/map!with!
existing!facilities!in!the!study!area,!and!relevant!local!transportation!plans.!
Clearly!identify!where!inconsistencies!exist!between!the!plan!and!current!
conditions.!!

• Identify!issues!in!reaching!full!LCI!plan!consistency!with!local!development!
regulations!and!other!obstacles!to!plan!implementation.!!!

!
Task$2$–$Market$Analysis$!!
Prepare!an!updated!market!or!fiscal!feasibility!analysis!that!supports!the!plan!
recommendations!and!ensures!the!proposed!plan!is!realistic.!!Included!in!this!
analysis!a!demand!and!feasibility!assessment!for!retail!shall!also!be!conducted.!This!
portion!of!the!study!will!attempt!to!provide!a!fine!grain!analysis!of!the!different!
types!of!retail!that!exist!in!the!area!and!identify!which!types!of!retail!might!be!
targeted!for!expansion.!!It!should!also!include!an!analysis!of!competing!retail!
districts!outside!of!the!LCI!area!and!provide!strategies!on!how!to!promote!a!
successful!retail!mix!in!the!downtown!LCI!area.!

Task$3$–$Updated$Concept$Plan$!!
Review!the!existing!plan!and!update!the!goals,!policies!and!action!strategies!based!
on!the!findings!of!Task!1!and!2,!along!with!changing!conditions/priorities!in!the!
community.!Specific!emphasis!should!be!included!on!continuing!to!promote!a!plan!
that!supports!a!multiBmodal!transportation!network!in!a!mixedBuse!environment.!
Lifelong!Community!principals!and!Green!Communities!concepts!should!be!
incorporated!into!the!updated!LCI!plan.!A!minimum!of!3!public!meetings!will!be!
conducted!throughout!the!process!to!ensure!the!updated!plan!goals!and!policies!are!
supported!by!the!community.!!!

Task$4$–$Implementation$Plan$!!
Prepare!a!detailed!implementation!plan!that!outlines!a!strategy!to!achieve!the!LCI!
plan!goals!and!policies.!This!implementation!plan!will!discuss!steps!to!overcome!
obstacles!that!have!prevented!full!plan!implementation!in!the!past!along!with!
additional!actions!to!achieve!the!updated!goals!and!policies.!At!a!minimum!the!
implementation!plan!will!include:!!

• An!implementation!strategy!that!describes!the!organizational!structure!and!



process!that!will!be!used!to!ensure!the!action!plan!items!described!below!are!
implemented.!Focus!should!be!given!to!collaboration!opportunities!with!
other!organizations!and!strategies!to!ensure!continued!support!from!local!
elected!officials,!citizens!and!businesses.!This!section!should!also!discuss!an!
evaluation!and!feedback!process!that!will!be!used!to!monitor!plan!
implementation!and!update!the!action!plan!as!needed,!but!at!least!every!five!
years.!!

• A!5Byear!schedule!of!actions!(following!a!template!provided!by!ARC)!that!are!
planned!in!the!study!area!to!implement!the!study!goals,!programs,!projects,!
and!Lifelong!Communities!principals.!!

• A!parking!demand!study!based!on!anticipated!growth!over!a!minimum!of!10!
years.!This!study!should!include!analysis!of!existing!facilities!and!identify!
location!and!parking!facility!type!and!guidelines!based!on!the!results!of!the!
study.!
!

Task$5$–$Prepare$Deliverables$!
The!goal!of!this!task!is!to!compile!the!results!of!the!overall!work!effort,!the!study!
process,!relevant!findings,!and!recommendations!into!a!summary!document.!Two!
(2)!printed!copies!of!the!summary!document!shall!be!provided!to!ARC,!along!with!
an!electronic!file!(on!CD)!of!the!summary!document!in!its!original!format!and!in!.pdf!
format,!an!Excel!spreadsheet!of!the!5Byear!action!plan!(following!ARC!template),!
shapefiles!(per!ARC!specifications)!for!relevant!maps,!and!a!separate!folder!with!
supporting!graphics!contained!in!the!report.!The!document!must!include!the!
following!specific!components:!!

• A!description!of!the!update!process!and!methodology,!data!gathering!
techniques!and!findings,!and!general!outcomes.!!

• A!description!of!the!public!participation!process!used!to!achieve!a!
communityBsupported!program!of!improvements.!!

• Maps!and!other!graphic!depictions!to!support!the!plan!that!includes,!but!not!
limited!to,!overall!study!area,!existing!land!use,!future!land!use,!existing!
transportation!facilities,!and!proposed!transportation!improvements.!!

• A!market!or!fiscal!feasibility!analysis!that!supports!the!plan!
recommendations!and!ensures!the!proposed!plan!is!realistic.!!

• A!population!and!employment!data!section!shall!be!included!based!on!the!
updated!land!use!plan!and!market!study.!The!data!in!this!section!shall!
contain,!at!a!minimum,!25Byear!projection!figures!(in!fiveB!year!increments)!
for!the!following!areas:!!Housing!Data!B!Number!of!existing!housing!units!and!
population!B!Number!of!anticipated!housing!units!and!population!B!
Distribution!of!proposed!housing!units!by!type!!Employment!Data!B!Number!
of!existing!jobs!B!Number!of!anticipated!jobs!B!Square!feet!of!future!nonB
residential!development!!

!
!
!
!



LCI$Supplemental$Study$Application$
City$of$Woodstock$
Anticipated$Budget$
!
Existing!Plan!Assessment! ! ! $10,000!
!
Market!Analysis! ! ! ! $25,000!
!
Update!Concept!Plan!! ! ! $40,000!
!
Implementation!Plan!! ! ! $15,000!
!
Prepare!Deliverables!! ! ! $10,000!
!
TOTAL**$ $ $ $ $ $100,000$
$
**The!City!of!Woodstock!will!contribute!a!minimum!match!of!$20,000!towards!the!study!
budget.!If!there!are!any!addLons!necessary!for!the!proper!parking!study!or!detailed!retail!
study!outlined!in!the!scope!of!work,!it!is!anticipated!the!City!will!cover!the!cost!above!the!
$100,000!anticipated!budget!at!100%.!
 
 
 
 



LCI$Supplemental$Study$Application$
City$of$Woodstock$
Anticipated$Schedule$
!
July!2012!
LCI!Project!Team!Kick9off!Meeting!and!Tour!
!
August!2012!
LCI!Project!Team!Meeting! ! !
Retail!Study!Team!Meeting!
Community!Meeting!1,!held!in!conjunction!with!City!Council! !
!
September!2012!
LCI!Project!Team!Meeting! !
! ! !
October!2012!
Community!Meeting!2:!Creation!of!Vision!&!Goals!!
LCI!Project!Team!Charrette:!Opportunities!&!Options!
!
November!2012!
LCI!Project!Team!Meeting!
Retail!Study!Team!Meeting!
! ! !
December!2013!
Community!Meeting!3:!Present!Draft!Plan!!
LCI!Project!Team!Meeting! ! !
! ! ! ! !
January!2013!
LCI!Project!Team!Meeting!
Retail!Study!Team!Meeting!
! ! ! ! !
February!2013!
LCI!Project!Team!Meeting! !
Transportation!Coordination!Meeting!
ARC!LCI!Final!Study!Review!Meeting!
!
March!2013!
Community!Meeting,!held!in!conjunction!with!City!Council!to!Present!Final!Plan!!
LCI!Project!Team!Meeting!
!
April!2013!
Project!Completion/!Submittal!to!Atlanta!Regional!Commission!by!April!30,!2012!
!
 



LCI$Supplemental$Study$Application$
City$of$Woodstock$
LCI$Program$Commitment$
$
The$City$of$Woodstock$continues$to$be$an$avid$supporter$of$the$LCI$program.$
Following$the$adoption$of$the$2002$LCI$plan,$the$City$undertook$a$major$rezoning$
process$within$the$LCI$area$which$requires$new$development$to$meet$the$intent$of$
several$if$not$all$of$the$policies$outlined$in$the$LCI$plan.$This$mandatory$zoning$and$
development$code$is$based$on$formEbased$zoning$principles$which$focus$on$
pedestrian$activity$and$form$over$function,$promotes$housing$choice$in$the$form$of$
detached$and$attached$single$family$product,$condominium$and$multiEfamily$rental$
housing.$$
$
Prior$to$adoption$of$the$LCI$plan,$residential$development$was$prohibited$in$the$
central$business$district.$As$a$result$of$the$process,$$increased$residential$densities$
up$to$20$units$per$acre$have$been$allowed$under$this$formEbased$code$and$further$
support$the$increase$mix$of$commerical$development$in$the$LCI$area.$Two$of$the$
successful$mixedEuse$projects$that$have$been$developed$since$LCI$plan$adoption$are:$
$

Woodstock$Downtown$E$300$residential$units$including$condominium,$
townhouse$and$single$family$along$with$80,000$square$feet$of$new$
commercial$development$and$20%$open$space$throughout$the$development.$
Development$is$substantially$complete$and$build$out$of$structures$is$
anticipated$within$5$years.$

$
Walton$Woodstock$E$400$residential$units$including$apartments$and$age$
restricted$apartments$and$possibly$the$addition$of$liveEwork$units.$This$
development$will$also$be$built$to$accommodate$future$commercial$
possiblities$within$it.$Development$and$construction$is$anticpated$this$fall$
with$a$2013$completion$date.$

$
Many$of$the$same$strategies$identified$by$the$LCI$plan$were$also$incorporated$into$
the$City's$Comprehensive$Town$Plan$2030$through$the$designation$of$this$area$as$
part$of$the$City's$Urban$Core$Character$Area$found$on$pages$37E38$(attached$in$
appendix).$
$
In$2010,$the$City$opened$its$Main$Street$Streetscape$and$Pedestrian$Enhancement$
project.$This$project$was$funded$through$LCI$implementation$funds$and$completed$
an$overhaul$of$a$standard$main$street$that$had$been$converted$into$a$state$highway$
built$on$the$premesis$of$moving$traffic$quickly$through$the$downtown$area.$The$
redesign$focused$on$a$pedestrian$friendly$environment$that$fosters$slower$traffic$
and$a$design$typical$of$a$small$town$shopping$and$entertainment$district.$This$
project$and$others$in$the$work$continue$to$increase$both$vehicular$and$pedestrian$
mobility$through$downtown.$The$inclusion$of$a$portion$of$the$city's$multiEuse$trail$
program$enhances$the$ability$for$people$to$ride$bikes$or$walk$within$the$area$as$



well.$$This$project$was$recently$recognized$by$the$pedestrian$advocacy$group$PEDS$
as$its$best$suburban$retrofit.$$
$
Further$commitment$to$the$goals$outlined$in$the$orginal$LCI$study$also$include$the$
creation$of$the$downtown$grid$network.$$Two$of$the$new$streets$which$run$parallel$
to$Main$Street$are$currently$being$built$as$part$of$the$Walton$Woodstock$project$
mentioned$above.$This$will$provide$not$only$traffic$relief,$but$also$provide$additional$
commercial$street$opportunities$in$the$downtown$area$as$conditions$warrant.$
Additionally,$the$City$is$expanding$park$and$cultural$opportnuities$in$the$area$with$
the$addition$of$a$6,500$seat$ampitheater$and$the$development$of$a$cultural$arts$
village.$
$
All$of$the$success$in$downtown$Woodstock$can$be$attributed$to$the$community$input$
and$results$of$the$original$LCI$study.$The$City$hopes$that$the$results$of$the$10Eyear$
update$will$only$continue$to$build$on$the$successes$that$have$been$realized$so$far.$
$
$
$
$
$
$$
$



REPORT OF ACCOMPLISHMENTS
Woodstock LCI - 2011

Transportation Initiatives
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Notes

Dobbs Road from Arnold 
Mill to Main Street Bicycle 2014 2015 X

Main Street from Dobbs 
crossing at "Y" to Rope 
Mill Road to Rusk Street

Bicycle 2014 2015 X

Rusk Street from Rope 
Mill Road to Robinhood 
Drive to Little John to 
Sherwood Drive to Towne 
Lake Parkway; connecting 
to Noonday Creek 
Connector Trail

Bicycle X

Arnold Mill Road from 
Rubes Creek multiuse 
trail (water facility road) 
to Dobbs Road

Bicycle 2007 2015 X

West side of Main Street 
from Noonday to Dupree Pedestrian/ Streetscapes 2014 2015 X

Both sides of Main Street 
from Arnold Mill to 
Dobbs:  add sidewalk 
from Dobbs south to 
existing sidewalk

Pedestrian/ Streetscapes 2012 2014 X Funding identified through TE grant

Both sides of Arnold Mill 
from Main Street to City 
Hall

Pedestrian/ Streetscapes 2007 2012 X Towne Lake/Arnold Mill streetscape/expansion project Phase 1

Towne Lake Parkway 
from Main Street to 
church parking are

Pedestrian/ Streetscapes 2007 2012 X Towne Lake/Arnold Mill streetscape/expansion project Phase 1

Wall Street from Towne 
Lake Parkway to Oak 
Street

Pedestrian/ Streetscapes X

West side of Main Street 
from Dupree Road to 
Highway 92

Pedestrian/ Streetscapes 2014 2015 X

Both sides of Towne Lake 
Parkway from existing 
sidewalk to I-575 (also 
add sidewalks on both 
sides)

Pedestrian/ Streetscapes 2007 2015 X

Towne Lake/Arnold Mill streetscape/expansion project Phase 2

Both sides of Arnold Mill 
Road from city hall to fire 
station (also add 
sidewalks on south side of 
road and fill gaps)

Pedestrian/ Streetscapes 2007 2015 X

Towne Lake/Arnold Mill streetscape/expansion project Phase 2

Mill Street from Main 
Street to Towne Lake 
Parkway

Pedestrian 2015 2017 X

Pinehill Drive from Mill 
Street to Pinehill Lane Pedestrian 2015 2017 X

Elm Street from Main 
Street to dead end Pedestrian 2011 2012 X Greenprints Bond Project

Oak Street from Main 
Street to Elm Street Pedestrian X Private development to improve

Noonday Street from 
Main Street to dead end Pedestrian X Private development to improve

Dupree Road from Main 
Street to I-575 bridge Pedestrian 2015 2017 X

Barnesdale Terrace from 
Main Street to dead end Pedestrian 2015 2017 X

Dobbs Road from Arnold 
Mill Road to Main Street Pedestrian 2015 2017 X

STATUS



REPORT OF ACCOMPLISHMENTS
Woodstock LCI - 2011
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Notes

Rope Mill Road from 
existing sidewalk to new 
elementary school

Pedestrian 2006 2007 X

Railroad Trail from 
Arnold Mill Road to 
Rubes Creek Trail 
Connector (including 
street lights and 
landscaping)

Multiuse 2015 2017 X

Noon day Creek Trail 
from SR 92 to Towne 
Lake Parkway

Multiuse 2011 2012 X Greenprints Bond Project

Noonday Creek Trail 
Connector from Trail to 
Main Street 

Multiuse 2011 2012 X Greenprints Bond Project, will be via Elm Street

Noonday Creek 
Connector from Trail to 
Towne Lake Parkway

Multiuse 2011 2012 X Greenprints Bond Project

Rubes Creek Trail from 
SR 92 to Arnold Mill Multiuse 2011 2014 X Greenprints TE Project

Rubes Creek Trail 
connector from Trail to 
Arnold Mill Road

Multiuse 2011 2014 X Greenprints TE Project

Rubes Creek Trail 
connector from Trail to 
Railroad Trail

Multiuse 2015 2016 X

Develop Downtown 
Woodstock Bicycle 
Facilities Map for city 
website and for 
distribution

Bicycle 2005 n/a X

Require new development 
include roads that connect 
Cousins Road/Fowler 
Road with Arnold Mill 
Road

Roadway 2003-
2005 2004-2006 X

Stripe the Dupree Road 
approach to Main Street 
with turn lanes

Roadway n/a 2003 X

Upgrade Arnold Mill 
Road from Main Street to 
Neese Road with 
shoulders and turn lanes

Roadway 2003 2004-2005 X Towne Lake/Arnold Mill streetscape/expansion project 

Upgrade railroad crossing 
equipment at Main 
Street/Arnold Mill Road 
and Main Street/Mill 
Road to coordinate with 
one another (price 
includes signal timing 
plan)

Roadway 2003 2003 X

Upgrade railroad crossing 
equipment at Fowler 
Street and Main Street

Intersection 2004 2005 X

Develop concept for 
improvements at Towne 
Lake Parkway at Mill 
Street (determine 
construction costs after 
design)

Intersection 2004 n/a X

"Y" intersection of Main 
Street and Rope Mill 
Road, striping and signage

Pedestrian n/a 2003 X



REPORT OF ACCOMPLISHMENTS
Woodstock LCI - 2011

Pr
oj

ec
t

D
es

cr
ip

tio
n

PE
 Y

ea
r

C
on

st
ru

ct
io

n 
Ye

ar

C
om

pl
et

e

U
nd

er
w

ay

N
ot

 S
ta

rt
ed

N
ot

 R
el

ev
an

t

Notes

Main Street at Arnold Mill 
Road/Towne Lake 
Parkway, striping, signage 
and pedestrian signals

Pedestrian n/a 2003 X

Main Street at Elm Street, 
striping and signage Pedestrian n/a 2003 X

Main Street at Fowler, 
striping and signage Pedestrian n/a 2003 X

Main Street at Dupree, 
striping, signange and 
pedestrian signals

Pedestrian n/a 2003 X

Main Street at Serenade 
Lane, striping, signange 
and pedestrian signals

Pedestrian n/a 2003 X

Develop Comprehensive 
Transportation Plan Roadway 2003 n/a X

Complete shuttle study Transit 2003+ n/a X
Initiate discussions with 
the railroad regarding the 
development of a 
dinner/shopping train

Transit 2003+ n/a X

Study downtown site 
locations for transit 
facility and future 
commuter rail station

Transit 2003+ n/a X

Perform Parking Needs 
Analysis and Management 
Plan

Parking 2012 n/a X

Identify locations for 
parking signs Parking 2012 n/a X Wayfinding signage program 

Purchase and install signs Parking n/a 2012 X Wayfinding signage program 

Identify parking areas in 
need of landscaping/ 
screening

Parking 2012 n/a X

Use attributes of "Adopt 
the Stream" program to 
where community groups/ 
volunteers can "adopt" a 
parking area

Parking n/a 2012 X

Solicit bids from signange 
manufacturers for street 
name signs, bike routes 
signs, and directional 
signs

Signage 2012 n/a X Wayfinding signage program 

Install highway signs at I-
575/SR 92 Signage X

Install brown highway 
signs at I-575/Towne 
Lake Parkway

Signage X

Construct gateway 
signage at Main Street/SR 
92

Signage X

Construct signange at 
Arnold Mill Road and 
Arnold Mill Way

Signage X

Construct gateway 
signage at the "Y" 
intersection of Main 
Street and Rope Mill 
Road

Signage X



REPORT OF ACCOMPLISHMENTS
Woodstock LCI - 2011
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Notes

Housing Initiatives
Amend CBD District 
requirements to allow 
single family, townhomes, 
hotls, and secondfloor 
residential

X

Amend CBD District 
boundaries to reflect the 
same boundaries as the 
Historic Core District

X

Delete the minimum 
acreage requirements for 
hotels in the dowtown 
districts

X

Create a new zoning 
district for the New Town 
West downtown district to 
reflect the appropriate 
uses and dimensional 
requirements

X

Create a new zoning 
district for the New Town 
South and East downtown 
districts to reflect the 
appropriate uses and 
dimensional requirements

X

Review Future 
Comprehensive Plan Land 
Use Map

X

Discourage rezoning of 
existing neighborhoods X

Identify the Downtown 
Districts on the Future 
Land Use Map as 
mixeduse nodes

X

Amend liquor license 
distance requirements by 
designating the downtown 
district areas as activity 
centers and allowing 
liquor to be sold 100 feet 
from churches and 
schools and 300 feet from 
daycare, hospital, nursing 
home, and residentially 
zoned property

X

Designate the vacating 
school as an arts complex 
with meeting rooms

X

School is Chattahoochee Technical College campus

Construct an outdoor 
theater behind the 
vacating school with links 
to the existing nature trail

X

Initiate meetings with the 
Horse Farm property 
owner regarding tax 
benefits associated with 
providing permanent 
protection of the land 
under a land trust

X

2003

STATUS

2003

2003

2003

2002

2004

2003

2003

On-going

2007

2003

2004



REPORT OF ACCOMPLISHMENTS
Woodstock LCI - 2011
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Notes

1. Support neighborhood 
associations through 
increased communication 
by:

a. Working with 
neighborhood 
representatives to identify 
neighborhood associations

X

b. Creating neighborhood 
contact mailing list X

c. Developing 
"newcomer" packets X

d. Attending meetings to 
present neighborhood 
related planning efforts, 
code enforcement issues

X

e. Creating a separate 
page on the city website 
for posting neighborhood

X

Encourage home 
ownership by distributing 
information on housing 
programs available 
through the Georgia 
Department of 
Community Affairs

X

Other Local Initiatives
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Notes

Develop a Historic 
Preservation Committee 
(HPC) as a subcommittee 
to the Downtown 
Development Authority

X

Adopt Historic District as 
outlined in the 
Comprehensive Plan

X

Prepare study of the 
impact of tax breaks on 
the restoration of Historic 
Structures (coordinated 
with the Georgia Historic 
Preservation Department)

X

Research additional grant 
programs that provide 
monies to restore historic 
markers

X

Encourage private 
homeowners to apply for 
and install historical 
markers

X

2003

STATUS

2003

2003

2003

2003

2003+

2003

2003+
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y 
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2012

2004
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Notes

Amend existing Gateway 
Overlay boundary to 
include all property within 
the Downtown District 
boundaries

X

Downtown Master Plan adoption in 2006 removed the Gateway Overlay

Provide tax breaks for 
existing properties willing 
to renovate buildings in 
accordance with standards

X

Façade program through DDA

Create a façade 
improvement grant 
program through the DDA

X

Encourage the Downtown 
Development Authority to 
proritize façade 
improvements along Wall 
Street

X

Provide incentives to 
property owners to 
provide entrances to 
businesses along Wall 
Street

X

Conduct a tree inventory 
for the study area for trees 
along road rights-of-way

X

Prepare guidelines to 
preserve the tree canopy 
along public right-of-way 
based on results from the 
existing tree inventory

X

Provide for additional 
City staff to act as a 
downtown coordinator 
and to assist the 
downtown manager with 
litter control, 
maintenance, and special 
event coordination

X

2011

2003

2003

2007

2011

2003

2007

2003







Woodstock 2002 LCI Study Goals
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On golden feet: Woodstock’s revamped downtown earns top
award
by Kristal Dixon
kdixon@cherokeetribune.com
12.01.11 - 12:00 am

WOODSTOCK — Woodstock’s
revamped downtown is drawing
attention across metro Atlanta.

PEDS, an advocacy nonprofit
organization dedicated to making
metro Atlanta pedestrian friendly,
awarded Woodstock its 2011 Golden
Shoes award for its Livable Centers
Initiative streetscape project.

PEDS announced that Woodstock’s enhancement of downtown, which included
redesigning its streets and sidewalks to accommodate pedestrians, the best
pedestrian-friendly suburban retro-fit project.

Duluth was the only other municipality to receive a 2011 Golden Shoe award.

The city’s installation of sidewalks to improve safety along Davenport Road and
connectivity between Buford Highway and the city garnered it the award.

Woodstock’s LCI project installed wider sidewalks extending into the
intersections; new streetlights and trees along Main Street, between Towne Lake
Parkway and Oak Street; and converted parking from parallel to angled spots.

The project was completed earlier this year.

Community Development Director Richard McLeod said the city submitted its
project to be considered for an award a few months ago.

He said representatives from PEDS came to the city to see what Woodstock had
done in downtown.

He said he was pleased with the city being recognized for its work.

“I think it shows the commitment from the mayor, City Council and the city that
there’s more than one way to get around,” he said.

PEDS was founded in 1996 and has lobbied local and regional planners to make
metro Atlanta streets safer for pedestrians.

PEDS President and CEO Sally Flocks said the city demonstrated it recognizes
the value of walkability throughout the city.



Flocks said she and staff members with PEDS visited the city in October and said
drivers were going at reasonable speeds, and the newly minted LCI project
created simple, nice-looking streetscapes that included public spaces and retail
shops.

Flocks said she and other PEDS representatives enjoyed touring Woodstock’s
improvements.

“Woodstock was a delightful place to walk around in,” she said.

The city will soon extend its improvements to the north side of Main Street.

Woodstock in May received $700,000 from the Georgia Department of
Transportation to continue its streetscapes project on Main Street, from the
Towne Lake Parkway intersection to the Rope Mill Road intersection.

The project will improve access to the Park at City Center and to the Chambers at
City Center.

Woodstock Mayor Donnie Henriques said he was happy the city was recognized
for the project.

“It’s very gratifying that we are being recognized for having a vision,” he said.
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