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“Atlanta will become a top-tier city 
for sustainability.” 
           Mayor Kasim Reed, 2010 
 

 
 
 

Goal  Overview 



Mission 
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The Mayor’s Office of 
Sustainability is focused on 
embedding sustainability 
best practices into Atlanta  
city government and  
across the community. 



PACE 
 
 
 
 
 
 
 
 

RFI on Waste to Energy 
 
 
 
 
 
 
 
 

Fire Station Project 
 
 
 
 
 
 
 
v 

Better Buildings Challenge 
 
 
 
 
 
 
 
 

Affordable Multifamily Housing 
 
 
 
 
 
 
 
 

LED / Smart Pole Program 
 
 
 
 
 
 
 
 

Commercial Building Ordinance 
 
 
 
 
 
 
 
 

GESPC 
 
 
 
 
 
 
 
 

Energy Efficiency 
Group 

- Megan O’Neil 
 

Reporting & Inventories 
 
 
 
 
 
 
 
 

Climate Action Plan 
 
 
 
 
 
 
 
 

Landfill-to-Solar Program 
 
 
 
 
 
 
 
 

Solar RFP 
 
 
 
 
 
 
 
 

Renewable Energy & 
Climate Group 

- Dr. Jairo Garcia 
 

Vertical Farming 
 
 
 
 
 
 
 
 

Urban Agriculture 
 
 
 
 
 
 
 
 

Urban Agriculture 
Group 

- Mario Cambardella 

 

Tire Clean Up 
 
 
 
 
 
 
 
 

CHaRM – Hard to Recycle Materials 
 
 
 
 
 
 
 
 

Composting 
 
 
 
 
 
 
 
 

Recycling 
 
 
 
 
 
 
 
 

Waste Management 
Group 

- G. Boyd Leake 
 

Bicycles 
 
 
 
 
 
 
 
 

Low Emissions Fuels 
 
 
 
 
 
 
 
 

EV Car Program 
 
 
 
 
 
 
 
 

Alternative Fuel 
Vehicle Group 
- Justine Schwartz 

 

U.S. Corps of Engineers Study 
 
 
 
 
 
 
 
 

Proctor Park 
 
 
 
 
 
 
 
 

Proctor Creek Greenway 
 
 
 
 
 
 
 
 

EcoDistrict 
 
 
 
 
 
 
 
 

ARC Study 
 
 
 
 
 
 
 
 

Proctor Creek  
- Stephanie Stuckey Benfield 

 

p2catl.com 
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Atlanta’s Climate Action Plan 

 
 

Overview 

Objectives: 
 
• To recognizes the risk that 

climate change poses to its 
citizens and its economy  

• To join an increasing number of 
local governments committed to 
addressing climate change at the 
local level 
 

Link: 
 

http://p2catl.com/wp-
content/uploads/Atlanta-Climate-
Action-Plan-07-23-2015.pdf 
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CAP Steering Committee: 
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CAP Resolution Adopted: 
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Total Emissions: 
8,857,265 mTCO2e 

Citywide GHG Emissions 
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City Operations GHG Emissions 

65% 

22% 

5% 

2% 
6% Buildings

Wastewater Emissions

Vehicle Fleet

Landfill Emissions

Streetlights & Signals

Total Emissions: 
520,123 mTCO2e 

Operations 
6% 

City-wide 
Others 

94% 
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City of Atlanta: CAP Targets (2009 baseline) 

Reductions 2020 
20% 

Reductions 2030 
20% 

Reductions 2040 
40% 

beyond 2040 
20% 
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CAP: Focus Area Potential 
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CAP: Focus Area Potential 



Better Buildings Challenge 

p2catl.com 

● Publishing  an annual report: 
○ 550 buildings signed up 
○ 103,950,385 sq. ft. committed  

 
● Grants-to-Green Program a national 

model for nonprofit partnerships 
 

● MARTA joined ABBC in 2015 
 

● Clean Energy Jobs Calculator 
 

● ABBC Building Data Dashboard 
 

● Atlanta-inspired BBC Implementation 
Model 
 

● Atlanta is #1 nationally in the Better 
   



Better Buildings Challenge Equity Program: 
Affordable Multifamily Housing Challenge 

p2catl.com 

Project: Increasing energy efficiency in 
affordable multifamily housing 
properties, creating training 
opportunities and finding avenues for 
funding 
 

Effort: 
● Properties join through the Better 

Buildings Challenge 
● Four benchmarking trainings 

planned for this spring 
● 13 buildings signed up  

 
Impact: Increased energy efficiency in 
an underserved building stock 
 



Atlanta’s Commercial Building Energy  
Efficiency Ordinance  
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● 165 meetings were held with stakeholders in drafting the 
Ordinance 

● 1,000+ calls made to increase compliance rate 
● 1,500+ emails 
● Total of 1,700 letters sent (1,000 1st notices; 700 2nd 

notices) 
● 8 training sessions + 1 training webinar 
● 1st in Country to require water audits 

          
 

        
  

1. Benchmarking 
2. Audits 
3. Transparency 



● Implements comprehensive energy 
savings projects without up-front capital 
costs. 

● OOS, with DOP, issued an RFP for GESPC of 
City-owned facilities >25,000 ft from 
DWM, DOA & OEAM 

● Successful negotiation of favorable Audit 
Agreement terms, conditions, scope, and 
deliverable 

● Aggressive scheduling will allow the City to 
start realizing savings by Fall 2016 

● EQUITY = Maximize EBO participation 

● Four firms were selected to conduct 
audits over 7M square feet, covering 
$19M in utility costs! 

 
 

Investment Grade 
Energy Audit Phase  
March '16 - July '16 

Implementation 
Phase 

August '16 - TBD 

Savings Verification & 
Repayment Phase 

Post-Implementation 

Utility and Operational Savings 

● OOS will host “Shark-Tank” sessions 
 

● ESCOs will meet small businesses 
providing    cutting-edge green 
products/services 
 

● Small businesses will connect to national 
large ESCOs 
 

● Atlanta’s GESPC will be best in class 
among major metros 

 

Guaranteed Energy Savings Performance Contract 



Solar Atlanta 
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● Install solar panels at 28 City 
facilities  
○ Fire stations & rec centers 
○ Sites located throughout the 

City 
○ Half are in low-income / 

minority communities -> 
Equity 

 
 

● RFP issued January 22 
 

● Bids due April 6 
 

● Target date: End of 2016 



Atlanta’s PACE Program 
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Atlanta Electric Vehicle Program 
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● Enables City Departments to 
incorporate EVs through the Total 
Cost of Ownership program 

● Stephanie serves as co-chair of the 
USDN EV Committee 
 

● 50 EVs being deployed to: DPW, 
Finance, HR, AFRD, APD, OCC, DPR 
○ 42 of initial 50 Chevy Volts and 

Nissan Leafs have been ordered 
○ 5 Chevy Volts deployed to DWM in 

January 
○ Additional EVs deployed this 

Spring 
 

● Deploying 2 NEVs for BeltLine PATH 
force - including a camo version for 
the Westside Trail 



TSPLOST Initiative 
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100 Resilient Cities Program 
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100 Resilient Cities Program 
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Growth in the City of Atlanta 

 
 

• Growth 2010-2014: 
• 9% rate 
• +36,000 persons 

 
• 2020 decade 

growth not seeing 
since 1950’s 
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Key Terms 

 
 

What is Resilience? 
Capacity of individuals, communities, institutions, businesses, and systems within 
a city to survive, adapt, and grow no matter what kinds of chronic stresses and 
acute shocks they experience. 

 
 What is a shock? 

Sudden and sharp event that threatens a city. 
Examples: Earthquakes, floods, disease outbreaks, or terrorist attacks 

 
What is a stress? 

Event that weakens the fabric of a city on a daily or cyclical basis. 
Examples include high overtaxed or inefficient public transportation 
system, endemic violence, or chronic food and water shortages. 
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Resilient Experts Workshop: 
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Identifying Vulnerabilities: 
Infrastructure Failure – Aging Infrastructure 
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Identifying Vulnerabilities:  
Inequality 
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Identifying Vulnerabilities: 
Terrorism/Cyber-Attacks 

 
 

Terrorism: 
- Dangerous to human life 
- Intended to intimidate or coerce (either a 

civilian population or a government) 
 

Terrorism/
Cyber-
Attack 

Endemic Crime & Violence High Unemployment 

Homelessness 

Lack of social cohesion 

Political instability 
Pronounced poverty 

Inequality 
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Identifying Vulnerabilities: 
Transportation  
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2009: New USGS record with highest 
flood in 500 years  
Economic Damage: $193 million 
Homes Lost: 16,98 
Lives Lost: 10 

 

Identifying Vulnerabilities: 
Rainfall Flooding 
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2007: Worst 100 year droughts 

Economic Damage: $12 Billion           
Lives Lost: 200+ 

 

Identifying Vulnerabilities: 
Droughts and Water Shortage 
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Identifying Vulnerabilities: 
Food Security: 
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100 Resilient Cities Program 

 
 

Benefits: 
 
- Sponsorship to hire a Chief Resilience Officer 

 
- Expertise to develop a robust resilience strategy 

 
- Access to:  

- partners  
- technologies  
- Services 

 
- Become a member 100 Resilient Cities Network 

https://www.rockefellerfoundation.org/blog/most-important-job-you-haven-t-heard/
https://www.rockefellerfoundation.org/blog/most-important-job-you-haven-t-heard/
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100 Resilient Cities Program 

 
 

US Cities: 
• ATLANTA 
• BERKELEY 
• BOSTON 
• BOULDER 
• CHICAGO 
• DALLAS 
• LOS ANGELES 
 

 

 
• NEW ORLEANS 
• NEW YORK CITY 
• NORFOLK 
• OAKLAND 
• PITTSBURGH 
• SAN FRANCISCO 
• ST. LOUIS 
• TULSA 
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Questions? 
 

Stephanie Benfield 
Director Mayor’s Office of Sustainability 
sbenfield!@atlantaga.gov 

 
Ria Aiken 
Director Emergency Preparedness 
raiken@Atlantaga.gov 

 
Dr. Jairo Garcia 
Director Climate Policies and Renewables 
jhgarcia@atlantaga.gov 
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