
Suwanee Comprehensive Plan Update
Draft Schedule: March12, 2007 TF Mtg. WG Mtg. Public Meeting Holiday

Week #

From To Monday Tuesday Wednesday Thursday Friday

1 12-Mar 16-Mar Complete 
schedule Council Review of Process

2 19-Mar 23-Mar

3 26-Mar 30-Mar

4 2-Apr 6-Apr

5 9-Apr 13-Apr

6 16-Apr 20-Apr

7 23-Apr 27-Apr

8 30-Apr 4-May Workshop #1 -               
Kick-Off

9 7-May 11-May TF Meeting #1 -              
Kick-Off / Issue ID

10 14-May 18-May Workshop #2 -               
Phase 1 Forum

11 21-May 25-May

12 28-May 1-Jun

13 4-Jun 8-Jun

14 11-Jun 15-Jun WG Meeting #1 -             
Stakeholder Issues

15 18-Jun 22-Jun

16 25-Jun 29-Jun

17 2-Jul 6-Jul

18 9-Jul 13-Jul

Week Dates Day

Phase One - Base Mapping

Phase One - Base Mapping

Phase Two - Stakeholder Interviews

Phase One - Community Assessment Review

Phase One - Community Assessment Review

Phase One - Community Assessment Review

Phase One - Kick-Off Prep / Stakeholder Identification

Phase One - Kick-Off Issues

Phase One - Kick-Off Prep

Phase One - Forum Prep

Phase Two - Stakeholder Interviews

Phase Two - Stakeholder Interviews / Issues Matrix

Phase Two - Issues Matrix

Phase Two - Visioning Recap / Study Review

Phase Two - Visioning Recap / Study Review

Phase Two - Compass Prep

Phase Two - Compass Prep



19 16-Jul 20-Jul TF Meeting #2 -           
Compass Preview

20 23-Jul 27-Jul Workshop #3 -               
Compass / Visioning

21 30-Jul 3-Aug

22 6-Aug 10-Aug

23 13-Aug 17-Aug WG Meeting #2 -             
Kick-Off Results

24 20-Aug 24-Aug

25 27-Aug 31-Aug TF Meeting #3 -              
Focus Area Preview

26 3-Sep 7-Sep

27 10-Sep 14-Sep Workshop #4 -               
Focus Area Visioning

28 17-Sep 21-Sep

29 24-Sep 28-Sep

30 1-Oct 5-Oct WG Meeting #3 -             
Draft Physical Plan

31 8-Oct 12-Oct

32 15-Oct 19-Oct

33 22-Oct 26-Oct WG Meeting #4 -             
Draft Elements

34 29-Oct 2-Nov TF Meeting #4 -              
Draft Final CA

35 5-Nov 9-Nov

36 12-Nov 16-Nov Workshop #5 -               
Implementation

37 19-Nov 23-Nov

38 26-Nov 30-Nov

39 3-Dec 7-Dec

40 10-Dec 14-Dec Presentation to Council

Phase Two - Compass Prep

Phase Two - Compass Adjustments

Phase Three - Compass Results Synthesis

Phase Three - Focus Area Determination / Issues ID

Phase Three - Focus Area Issues ID

Phase Three - Focus Area Pre-Planning / Workshop Prep

Phase Three - Focus Area Workshop Prep

Phase Three- Focus Area Prep

Phase Three - Focus Area Prep

Phase Four - Plan Development: Physical Plan

Phase Four - Plan Development: Physical Plan

Phase Four -Draft Physical Plan

Phase Four - Plan Development: Elements & Implementation

Phase Four - Plan Development: Elements & Implementation

Phase Four - Draft E&I

Phase Four - Plan Development: Final Community Agenda

Phase Four - Plan Development: Draft CA Document Prep

Phase Four - Draft CA Document

Phase Four - Plan Development: Final Community Agenda

Phase Four - Plan Development: Final Review / Edits

Phase Four - Final Review / Edits

Phase Four - Draft  Draft E&I


