V/Red REGIONAL REVIEW NOTIFICATION

Atlanta Regional Commission ¢ 40 Courtland Street NE, Atlanta, Georgia 30303 « ph: 404.463.3100 » fax:404.463.3105 « www.atlantaregional.com

DATE: Dec 15 2006 ARC Review CoDE: P612151

TO: Mayor Thomas W. Allegood
ATTN TO: Jeremy Hayes, Assistant City Manager

FROM:  Charles Krautler, Director Q«m&u, % &5 o e

The Atlanta Regional Commission (ARC) has received the following proposal and is initiating a regional
review to seek comments from potentially impacted jurisdictions and agencies. The ARC requests your
comments regarding related to the proposal not addressed by the Commission’s regional plans and
policies.

Name of Proposal: City of Acworth Annual Short Term Work Program and Capital Improvements Element
Update

Review Type: Local Comprehensive Plan

Description: Annual update to the short term work program and capital improvements element for the City of
Acworth.

Submitting Local Government: City of Acworth

Action Under Consideration: Approval

Date Opened: Dec 15 2006

Deadline for Comments. Dec 29 2006

Earliest the Regional Review can be Completed: Feb 13 2007

THE FOLLOWING LOCAL GOVERNMENTS AND AGENCIES ARE RECEIVING NOTICE OF THIS REVIEW:

ARC LAND USE PLANNING ARC TRANSPORTATION PLANNING ARC ENVIRONMENTAL PLANNING

ARC DATA RESEARCH ARC AGING DivisION GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS
GEORGIA DEPARTMENT OF NATURAL RESOURCES GEORGIA DEPARTMENT OF TRANSPORTATION GEORGIA REGIONAL TRANSPORTATION AUTHORITY
CoBs COUNTY CITY OF MARIETTA CITY OF POWDER SPRINGS

CITY OF KENNESAW CITY OF SMYRNA CITY OF AUSTELL

Attached is information concerning this review.

If you have any questions regarding this review, Please call Haley Fleming, Review Coordinator, at (404)
463-3311. If the ARC staff does not receive comments from you by Dec 29 2006, we will assume that your
agency has no additional comments and we will close the review. Comments by email are strongly
encouraged.

The ARC review website is located at: http://www.atlantaregional.com/landuse .




ViRed REGIONAL REVIEW NOTIFICATION

Atlanta Regional Commission * 40 Courtland Street NE, Atlanta, Georgia 30303 « ph: 404.463.3100 - fax:404.463.3105 » www.atlantaregional.com

NoTIcE OF LocAL PLAN SUBMITTAL AND HEARING/COMMENT OPPORTUNITY

Submitting City of A " Date
Local ity of Acwort ; .
Government: Received: | Dec 15 2006
Local ) Jeremy Hayes, Assistant Public 2006-12-29 00:00:00
Contact: City Manager City of Hearing
Acworth Date and
Time:
Phone: 770-974-3112 E-Mail:
Fax: 770-917-0590 Website: | http:\\www.
Street 4415 Senator Russell City Acworth, Georgia30101
Avenue State
Zip:

Department of Community Affairs Review Required

Review Title: City of Acworth Annual Short Term Work Program and Capital Improvements
Element Update

Description: | Annual update to the short term work program and capital improvements
element for the City of Acworth.

Document can be viewed on the ARC website at:
http://www.atlantaregional.com/landuse
Under Plan Review, search for the City of Acworth.

The submitted documents are available for review at the City and at ARC.

Reviewing Regional Development Center:

Atlanta Regional Commission
40 Courtland Street, NE Atlanta, GA. 30303
Phone 404.463.3302 FAX 404.463.3254

Contact | Haley Fleming, Review Coordinator
Person:
E-Mail hfleming@atlantaregional.com




IMPLEMENTATION

This section of the Comprehensive Plan presents the Short Term Work Program (STWP) items in
a scheduled format for the years 2006 — 2011 by City Department. The section for Parks and

‘Recreation also includes the Capital Improvements Element (CIE) listing the percentage of
impact fee money to be spent per project. Note: The Parks Dept. shows 2005 projects, as some
projects are carry-over (to 2006) projects funded with impact fee monies.




Administration/City Clerk’s Office

200 5 ' k ' | Anticipated | Complction Anlicip_alcd | Responsibie
I J-Work Ilems | Cost or Funding Source | Party
Completion Review - Budget _ '
Begin a Records Unknown No longer being | General Fund Stall
Management Program considered, City
currendly has
Records
Management
Program
Prepare an Employec -0- Postponed NA Stalf, Mayor
{ Handbook and Board of
Aldermen
2 OO 6 N A'niicipa(cd Anticipated Funding Source Responsible
SN Work ltems | Cost or : g Party
o ' ' Budget o
Begin taking hine Unkniown General Fund Stall, Mayor
payments online and Board of
Aldermen
Prepare a Standard -0- N/A Stall, Mayor
Operating Procedures and Board
Manual for Court
dutics
2 O 07 Anttapated | Anticipated Fundmg Source Responsible
J /- Work Items | Cogt or ‘ S Party
' o ) Budget - _ '
Inventory cemetery and -0- N/A Stall
data entry mto Pontem
Cemelery Soliware
Prepare an Employcee 0- N/A Stall, Mayor
Handbook and Board
2 O O 8 ' ~ | Antiapaled | Anticipated Funding Source Responsible
- Work ltems { Cogt or : Parly
Budget _ ‘
O1I:Site Records $5,000.00 General Fund Stall, Mayor
Storage annually and Board




2 OO 8 Anticipated | Anticipated Funding Source Responsible
_ - Work Items | Cost or HE ' Party
' Budget
Purchase of $4.,000.00 Gcncr;ll Fund Stalf, Mayor |
Industriatized Shredder and Board
for City Hall
Building Renovations $42,000.00 | General Fund Stalt, Mayor
for Court Scrvices and Board
2009 o Anticipated " Anticipated Funding Source Responsible
VJ-Work ltems | Cost or : : Paty
T | Budget
201 O : Anticipated | Anticipated Furnding Source Réspoﬁéiblc
“\J LU-Work Hems | Costor ™ : EOR R Party :
S | Budget ) :
Document $30,000.00 | General Fund Stadi, Mayor
Imaging/Lascrlische/ (initial fee & and Board
Indexing and $1,000.00 '
Management Solutions | annually for
- | support
agreenicnl)
2 O 1 1 “- | Anticipated | Anticipated Funding Source Responsible
L-Work Iiems | Cost or ' Party
PR : Budget




Financial Administration and Customer Service Department

2 O O 5 Anticipated Completion | Anticipated Responsible
- Work ltems Cost or Funding - Parly
- Budget Source S
Implement Uniform Chart of | N/ A N/A Financial
Accounts Admimistratio
1
Implement GASI no. 43 - $7,500 General Financial
ratlier dada on infrastucture Fund Administratio
reporting - utitize GIS n; Public
' Works and
| MIS
Participate in GMA Payment Holel Motel | Financial
sponsored Revenue Recovery | based on taxes and Administratio
Programs -collections General n & City
' Fund Clerk’s Ollice
Participate in GFOA | $600.00 General Financial
Certilicate lor lixcellence in [Fund Administratio
Financial Reporting Program - n
Re-route  customer accounts | $2,500 Customer Cuslomer
lor utility billing Service Service
Internal
Service
Fund
Continued Accounting $1,500 General Financial
Training of Stall Fund Admimistratio
: n '
Customer Service Stadl’ $1,500 Custlomer Customer
Tratning Service Service
Internal
Service
Fund
Computer Replacement $1,500 General Financial
Fund Administratio
n
, 2 O O 6 Anticipated Aunticipated Funding Responsible
- Work Items Cost or Source Party
Budgct




Anticipated Funding

2 O O 6 Anticipated Responsible
' - Work liens CosL or Source Party -
o Budget - L
Implement Uniforin Chart of | N/ A N/A Financial
Accounls Administration
Implement GAS no. 31 - Unknown General Fund Financial
gather data on infrastructure Adnunistration;
reporting - utilize GIS Public Works
_ and MIS
Evaluate -~ Stafling  needs, { Unknown General Funed Financial
possibte addition of personnel _ Administration
Participate m GFOA | $600.00 General Fund Financial
Certificate for Excellence in Admmistration
Financial Reporting Program _ '
Completion ol changcover as | Unknown General Fund Financial
result  of Banking Services Administration
RFP | | |
Continued Accounting $1,500 General Fund Financial
Training of Stall’ . Adminisiraiion
Customer Service Stall $1,500 Customer Service Internal | Customer
Training Service Fund Service
Computer Replacement $1,500 General Fund Financial
' Administration
Participate in GFOA | $600.00 General Fund Financial
Cartilicate for Exccllence in Administration
Financial Reporting Program '
Review Current Budget N/A General Fund Financial
Process and make Administration
rccommendations for changcs
i needed
Franchisc Fee Recovery Unknown General FFund Financial
: ' Administration
Develop and implement of Unknown General Fund ‘Financial
various accounting policics ' Administration
Conlinnued Accounting $1,500 General Fund Financial -
Training of Stall : ' Adminstration
Customer Service Stall $1,500 Customer Service Internal | Customer
Training Service Fund . | Service
Receipt Prnter for Point of $2,500 Customer Service Internal | Customer
Sale Transactions Scrvice Fund Scrvice
Printer and Copier Purchases | $3,500 Customer Service' Internal | Customer
' Service Fund ' Service
Customer  Service  Stafling | $30,000 Customer Scrvice Internal | Customer
Requiremients Service Fund Service




Responsible

20 07 B Anliqipﬁlc_d Anticipated Funding
- Work Items Cost or Source Partly
o : Budget. g _
Implement Uniform Chart of | N/ A N/A Financial
Accounls ' ' Admmistralion
Implement GASB no. 43& 45 | $3,000 General Fund Financial
- gather data on infrastructure ; Admmistration
reporting - Fiscal Year and Public
“deadline for Retroactive Works
Inlrastructure Reporting - '
-Post Employment Bencehits .
Fvaluate  Stalling  nceds, | Unknown General Fund Financial
possible addition of personnel. : ' Adminzstration
Participale in GFOA { $600.00 General IFund Financial
Certificate lor Execllence in Administration
Financial Reporting Program B
Continued Accounting $1,500 General Fund Financial
Training of Stall ' ) n : Administration
Customicr Scrvice Stalf $1,560 Customer Scrvice Internad | Customer
Training ' e Service Fund - Service
Computer Replacement $1,500 Cuslomer Service Internal | Customer
' Service Fund Scrvice
2 008 Anticipated Anticipated Funding Responsible
O - Work liems Cost or Source Party
Budgel _ . T
Implement Uniform Chart of | N/ A N/A Financial
Accounts . : . Admnustration
Iinplement GASDB no. 34 Unknown General Fund Financial
' . : ' : Administration
Gvaluate  Stalling  nceds, | Unknown Genceral Fund Financial
possible addition ol personncl ' o - Admnistration’
Participale in GFOA | $600.00 General Fund Financial
Certilicate for Excellence ' Administration
Financial Reporting Program |- '
Continued Accounting $1,500 General Fund Financial
Training of Stafl’ _ : Admmistralion
Customer Service Stall $1,500 Customer Service Internal | Customer
“Serviee Fund

Service

rauning




2 O O 9 Antcipaled | Anticipated Funding Source TResponsible
- Work ftems | Cost or Party
' Dudget _ _
Lvaluate  Stalling  nceds, | Unknown General Fund Financial
possible addition ol personncl Administration
Participate n GFOA { $600.00 General Fund Financial

Certificate for Excellence in
Financial Reporting Program

Administration

Continued Accounting $1,500 General Fund Financial
Training ol Stadl’ Adpunistration
Customer Service Stall $1,500 Customer Scrvice Internal | Customer
Training ' Service Fund Service
2 O 1 O . . Anticipated Anticipated Funding Responsible:
LN L V- Work Tiems Costor Source Party .
S . |- Budget } '
Evaluate  Stalling  needs, | Unknown General Fund Financial
possible addition of personnel _ Administralion
Participate in GFOA [ $600.00 General Fund Financial
Certilicate lor Excellence in Administration
Financial Reporting Program
Continued Accounting $1,500 General Fund Financial
Traimning of Stall’ Administration
Customer Scrvice Stall’ $1,500 Customer Service Internal | Customer
Training Service Fund Service
: 2 O l 1 Anticipaied Anticipated Funding Source Responsible
J & L-Work Items | Cogt or Paty -
L Budget o S
ovaluate  Stalling  nceds, | Unknown General Fund Financial
possible addition of personncl - Administration,
Participate in GFOA | $600.00 - General Fund Financial
Certilicate for Lxccllence in Admnistralion
Financial Reporting Program
Continucd Accounting $1,500 General Fund Financial
Trainimg ol Stall : Admmistration
Customer Scrvice Stadl $1,500 Customer Scrvice Internal | Customer
Training Scrvice Fund Service -




Economic Development

Anticipated .

revicw

20 O 5 An[igipalcd 'Co'n-lp_lc;io:;i Fundine Rcspﬁmsil)lc ‘
Work I[(.ms, Cost or Budgel Lnding Party -
Completion Review ' :.Sog_l'(;(; o L
Prepare Annual Report [or Unknown Complele TAD lunds “Stadl
TAD #1 ' S e :
Continue unplunulldlu)n ol | Based on | Underway - | ARC = Grant, |- Stall, City
L C[ Plan. - Sceuring - ol | ongoing. Gcnu al Fund | Council
Additional . ' '
Funding :
Begin a plan on how to Unknown Complete Tourism Tourism
market the Acwor lh Sports o ' Director, -
Complex _ Tourism
Continue devclopment of Unknown Underway - | In Progress Tourisim
Dixic Highway tourism ongoing Director
product. ' ' '
Devclop mini bus tours (o $1,000 No Tourism Tourism
Acworth lor specilic arcas of immediale ' Dircctor
interest, . cooperating with plans due to |. '
“nearby citics, budget,
logistics .
Develop a plan to renovate NA Postponed™ . | Tourism: Tourism
Caboosc. due to cost Dircctor
Establish locations for Dixie $1000 . Complete Tourism AACVDA,
Higlhway signs and put up. Tourism
‘Director
Implement LCI Grant $275,000 Postponed General DDA Director,
Landscaping and street and Fund/LCI ED - Dircclor,
lumiture Plan along Main St. combined Grant Public Wks
' with another | '
project  due
lo - grant
revicw
proccess.
Put together Tour of Homes | $7,000 Complete DDA DDA Dircctor,
cvend ' ' ' ' DDA
Develop Tourism Mar l\clm“ $10,000 Complete Tourism AACVBA,
Brochres. ' Tourisin
. Director
Complcte Senator Russcll $100,000 Postponed [.Cl  Funds, | DDA Dircclor,
Avenue paving project. ' duc to grant | General Fund | Gty  Manager,
Including paving project for Pub. Wks




200 5 Work Trerms - Aulicipatcd Complction ?::ui_lp;:lgd chsp(_)usiblc‘
- Work Items Cost or Budget : o namg Party -
Complction Review o Source S

pletion ¢
Carncs St. ' process.
Implement TE Grant Trail $800,000 Postponed T Grant | Public . Wks
Plan at Lake Acworth. duc to grant | Funds, Impact | Director;  ED
review Fees Director, City
process. Manager
B 20 O 6 N AglliCi[?a!_(;(]__. Anticipated Fu_qdi_njg _R;':Sp_(')p_siblc
- Work Items - Cost or Source Party
S C Budget _ R

Prepare Annual Report for Unknown TAD {unds Stalt

TAD #1 .

Contnue to nnplement LCI Unknown ARC Grant, General Fund | LCI

Plan. ' Commutiee,
Stall] DDA,
City Council

Prepare redevelopment -0- General Fund cconomic

program, espccially with Development

regard to strip commercial Dircctor, City

arcas. | Counal.

Apply to supplemental study | Unknown ARC Grant, General Fund | Economic

program to [und an L.CI Development

update plan. ' stall, City

. . Counail

Develop plan to encourage (- General Fund CConomic

construction of oflice = “Development

parks/space. ' Dircclor

Begin study ol public housing | -0- General Fund Housing

projects to examine their Autliority,

viability and ability to mect Lconomic

needs ol low-income Development

residents. _ _ Director

Complete Senator Russell | $646,750 LCI Funds, Cily PW  Director,

Avenue (Lemon to Dallas St | ' City Manager

paving project. Begin {inding

source {unding for the paving

of Sen. Russell { Dallas to

Mill). '




: 2 O 0 6 Work Tic Anticipated | Anticipated Funding Responsible
. - Work llems Cost or Source Party - -
: ' _ ' : Budget SRR
Reevaluate DDA Marketing Unknown DDA DDA Dircclor,
plan ' DDA
Fxamine the feasibility of $5000 Tourism, Parks and Toursm,
developing a Public - Recreation Economic
Retreat/ Training Center Devclopment
- Dircctor, Cily
Council
Complete a detailed inventory | Unknown DDA DDA Direclor,
ol all buildings in the ' ' DDA
downtown area, complete L
with digital photos -
Develop Tourism Advertsing | $10,000 “Tourism AACVDA,
Plan and implement. Tounsm
Director -
2007 _ Anticipated | Anlicipated Funding Responsible
-~ - Work ILcms CosLor Source Party
S Budget o o
Prepare Annual Report lor Unknown | TAD [unds Stalt
TAD #1
Review Tourisim Advertising $10,000 Tourism AACVDBA,
Plan and make changes as Tourism
necessary. Director
Review Tourism Marketing - | $10,000 Tourisin AACVIA,
Broclures and make changes : Tourism
_As necessary. Dircclor
Continue to implement LCI Unknown ARC Grant, General T'und | LCE.
Plan. ' S Commilice, .
Stadl, City
, Counail
Continue to enhance the Unknown Tourism Townsin
Dixic Highway program Dircctor,

' Tounism
Develop plans [or visttor Unknown NA County-private
center site. scclor
Devclop a systemadic plan for | $5,000 State Grant, HPC HPC, HP
prescrvation and renovation : Planner, City
ol historic low-income Council

10




inlerest, cooperating with
ncarby atics.

2007 - o Anlcipaled Anticipated Funding Responsible
/ /- Work ltems Cost or Source - Party

_ _ Budget e
housing with a granl or

mvestment meentive program. _
Invesligate ways (o support -()- NA “Economic Dev.
home-basced and incubator Dir
businesses. '

Assess the leasibility and need | -0- Genceral Fund Lconomic
1o establish an Industrial or Development
Citywide {ot joint) Dircctor, City
Decvelopment Authority. Counail
Develop plan 1o encourage -0- General Fund Economic
construction of ollice " Devclopment
parks/space. Direclor
Review mix ol housing types - “conomic -
and costs in the City and Development
develop plan to remedy Director
shortfails.

. 2008 e Anticipated Antcipated Funding Responsible
LUV O -Work Items Cost or Source. B Party
B ' Budget - SR e
Prepare Annual Report for Unknown TAD funds Stall
TAD #1 :

Continue (o implement LCI Unknown ARC Grant, General Fund | LCI _
Plan. : . : Commilice;

Stall, City
: . Counal
Construct Galeway Signage. $15,00040 General Fund, Private City Council
: -l be ~. | Donations ' o
implemented
over (hree-
o live years

Conlinue 1o enhance the Unknown Tourism Tourism
Dixic Highway program ' : Dircctor,

_ Tourism -

Develop mini bus tours 1o $1,000 Tomism Tourism
Acworth for specific areas of Director

11




implemeried
over
live years

three-

20 O 8 L Anticipated Anticipated l"umhnur Responsible
. - Work .I{cms Cost or Soun ce Party
_ ' | Budget . _
Develop a systematic plan for | $5,000 State Gmnl, HPC HPC, HP |
preservation and renovation ' Plamer,  City
ol historic low-income Council
housing with a grant or
investmen( incentive program.
Investigale ways to support -0-- NA Economic Dev,
home-based and incubator Dir
businesscs. | '
Asscss the [easibility and need {-0- General Fund Economic
to establish an Industrial or ' Development
Citywide (or joint) Dircctor, City
Development Authority. o Council
Develop plan to encourage -0- General Fund Economic
construction of oflice Development
parks/space. Director
Review mix of housing l}pc -0- Feonomic
and costs in the City and Development
“develop plan to umu!y ' Dircector
shortfalls,
2009 . . Anticipated .AIIUCII)'IIL(I l"un(lmg ‘ Responsible
/J- Work Items Cost or. Source Parly
_ _ Budget o
Prepare Annual Report for Unknown TAD funds Stall
TAD #1
Coutinue (o xmplumnt LCI Unknown- . | ARC Grant, General Fund | LCI
Plan. : ' Commiillce,
“Stll, - City
S Council
Review Tourism Advertising $10,000 Tourism AACVIA,
Plan and make changes as | Tourism
neeessary. : , _ Director
Construct Gateway Signage. $15,000-t0 General  Fund, Private | City Council
o | be Donations '

12




2 O 1 O N | Anticipated - Completion Responsible
M Olk‘w‘,“s_’ | Cost or Budgct Parly
Prepare Annual Report [or Unknown TAD funds Stall
TAD #1 .
Develop Visitors Cenler Unknown Tourisin, State Funding Tourism
' - Director
Continuc to implement LCI Linknown ARC  Grant, General | LCI
Plan. - Fund ' ‘Commiltee,” -
Stafl, -~ City
: : . Councal
Revicw Tourism Adverlising $10,000 Tourism AACVBA,
Plani and make changes as ' Tourism
necessary. ‘ ' _ Direclor
Construct Gateway Signage. $15,00040 - be | General  Fund, Private | City Council
o implemended . | Donations R R
over - three-five
years
20 11 | N L Anﬁéipa}cd_ . 'Aljﬁcil)atcd Fund_ipg Rcsp()ﬂslblc -
- Work Ttems Costor - Source - S Party.
T Budget L FURR T
Prepare Annual Report for Unknown TAD funds Stall
TAD #1 . |
Continuc to implement LCI Unknown ARC Grant, General Fund | LCI
Plan, ' Commitlce,
Stadl, City
Council '
Review Tourism Advertising | $10,000 Tourism AACVBA,
Plan and make changes as o Tourism
nCCessary. ' _ : Direclor
Construct Galeway Signage. $15,00040 be | General  Fund,  Private | City Council
S ‘mplemenied | Donaiions ' 1
over . three-
five years

13-




Planning and Zoning & Code Enforcement

200 5 ' B Aii__licipalcd (_Jompl_clioh ?nh(_cl:}palcd Responsible

} - Work Items Cost or - ' ‘un s . Party
. ; . Budee Source ,
Completion Review udget _ S £
Prepare Annual Update and In house Complete General Stall, Planner
Short Term Work Updaie to IFund
the Comprehensive Plan . _
Apply through ARC for DOT -0- Complete General Stall, City

| Tmplementation funds to ' Fund Council

1 implement LCI Project 7 _ _

Begin preparations lor the 10 545,000 Compicie - |  General Stadl, Planner
year Update and Short Term : ' Fund
Work Updaic o the
Comprchensive Plan.
Determine whether the City
wants (o reform the
Comprchensive Plan
Comunittee.

Ty 1 PN . i r s o K )
Prepare Major Am(.,ndm(,nl:, $15,000 Posip(‘)ilul o General Stall, Planner,
o the Comprehensive Plan - 2006-2007 K

e . : Fund Comprelicnst
and FLLUM. Special econphasis due to ve Plan
on the Town Planning changes in . .

PN Committee,
Process, Population Elemienl, state comp . :
A City Council
Houstng Element, and plan
Transportation Elcment. requirements. _
l':xcculc Glg‘l‘CClll(?lll with Cobl 0 Complete- City Council
County to coordinate L et '
. . part of service
annexation with adequate o :
. . ) delivery (HB
public salcty dchivery. 180)
' o requircinents
2 006 o . Anticipated "Anlicip;ilcd Funding Responsible
AU - Work Tiems Costor - | Source o Party
s Budget '

Prepare FY2006 application
for the Cobb County
Greenspace Program (Note:
Program has changed duc to
State bhudget)

-~ In-housce

General Fund

Staff, Planner

14




2 O O 6 ~ Work Items

Anticipated -
Costor -
DBudget -

Anticipated Funding
Source - c

Res p'o_nsiblc _
Party -

Review annual budget and
work to construct Gateway
Signage

$ 30,000

General Fund, Private
Donations

City Council

Conduct Study ol potential
for Seminole Drive Historic
Disirict. '

$2000

HPC

HI*)C

Implement a systematic plan -
for prescrvation and
renovation of listoric low-
income housing with a grant
or mvestruent incentive
program. '

$5,000

State Grant, HPC

HPC, HP
Planner, City
Council

Prepare 10 year Update and
Short Terin Work Updatc to
the Comprehensive Plan and
send to ARC/DCA and
adopt, once approved.

$28,000

General Fund

Stall, Planner

Prepare [or implementation
ol a stream-lined permilting
process wvolving all

departments issuing permits
it the development process.

0

o StalT

Prepare Comprehensive
T'raming Program lor P&Z.
mambers

$5,000

.General Fund

Stall, Planner

Conduct study of polential for
Mill Village Historic District.

$1000

HPC

HPC

- Investigate possibility of
applying for Certilied Local
. Government status with State

Historic Preservation Division

0-

HPC

Coordinate an agrcement with
Cobl County 1o establish
development guidelines with
respect 1o sanitary sewer
service.

General Fund -

- City Council, -

City Planner -

A5




200 6 : S Anticipated Aaticipated Fundmg Responsibic _
U - Work Items Costor Source ' Party
' - _ Budget. .
Prepare a !)lil](l-()-lll scenario 0- General Fund City Council,
and coordinate with Cobb ' : )
- . . City Plumer
county to determine required
SCWCE CXPAnsions.
I ~nuly < >S1d -‘ 3 5 1 e A . =
(lulill) i le'll?llﬂll $ 5,000 General Funds, State Grant | Cily Council,
locations and design gateway n R
. . City Planner
historical markers along major _
roads mto Heritage Zone. _
Identily and establis ' . .
nlly and establish _ $ 20,000 General Fund City Council
proposed gateway corridors . o
and review the establislunent
of special development
guidelines along major roads
into the City. :
2 O 07 - s Anlicipated Anticipated Funding Rcépdﬁ’s’ibk
MM -'W‘)ﬂ_{ I?‘?"}S Costor Source” ' Party
S o Budget :

Prepare Annual Update and
Short Term Work Update to
the Comprehensive Plan

In-house

General Fund

Sta!]', Planner

Update historic resource $1000 HPC - HPC

survey on comprelicnsive

basis and cvaluate other

potential districts or add-ons. :

Implement Seminole Drive $1000 HPC- HPC

Historic District. - .

Implement a stream-lined. Unknown General Fund Stall’

permitling process involving o

all departments issuing

permits in the development

process. '

Identfy and establish Unknown Tourism, HPC, DDA, Tourism,

locations and design lustorical General Fund, State Grand HPC, DDA,

markers along major roads. DDA
I Director and

City Counail




2 O O 8 ) Work Ilcxins‘.': '

Anlicipated -
Cost or
Budget .

Antcipated Funding -

Source

Responsible

Party

Prepare Annual Update and
Short Term Work Update to
the Comprehensive Plan

In-house

General Fund

Stall, Planner

Ixccute agreement with Cobb

Short T'erm Work Update to
the Comprehensive Plan

) -0- Nol complete City Council -

County to share annexation , _ o
and development data witl: -
the Cobb County Public
School System to [acilitale
school planning. - _ : IR
Update historic resourec. $1000 HPC HPC
survey on comprehensive L
basis and cvaluate other
potential districts or add-ons:
2 OO 9 '. ‘- | Aﬁlicipa&d Ax}lj{:i])au_id Fl_in_ding - 'Rg:s;)ox}sgl_):!c

\ T V‘.rOlkI“va ' Cost or Source R Party. -
- : RER Budget - . : T
Prepare Annual Update and In-housc - General Fund “Stall, Planner

General Fund

Investigate the feasibility ol -0- Stall, City

conducting an annual citizens’ Council

survey (o assess cily needs

ATSCS: the icas_;llnhlyl?_f_ [ $ 10,000 General Fund Cily Council,

o & b His ) - A - .

adopting new impact [ees (o City Planner

provide scrvices for {uture .- " '

growth. ' _ - '

Update historic resource $1000 HPC HPC

survey on comprehensive o

basis and cvaluate other

polential districts or add-ons.

20 1 O S ' Anlicipated | Anticipated Funding Responsible
- Work Items Cost or. Source -~ ' Party

. - Budget IR T
Prepare Annual Update and In-house General Fund Stall, Planner

17




201 O e Anlicipal.éd Anticipated Funding Responsible
F LV - Work Tiems Cost or Source . Pary -

: o Budget 5 :
Short Term Work Update to
the Comprchensive Plan _
Asscss the [easibility of hiring 0- (;cucral. Fund - Stall, City
a full-time planner and " Council
cstablishing a Community ' :
Development Departiment. :
Update historic resource $1000 HPC. HPC
survey on comprehensive ‘ :
basis and evaluate other
polential districts or add-ons. -
201 1 T Anticipated 7 _Aﬁlic‘ipg_lpd .quli_ﬁg _ _Rcspbn_s_iblc '
_ - \_’quk Items = Cost or Source - . Party-
T . Budget I S

Prepare Annual Update and -

Short Term Work Update to
the Comprehensive Plan

In-house

General Fund

Stal, Planner

Assess the feasibility of hiring 0- General Fund Stafl, City
a full-itme planner and Council
cstablishing a Commuunity '
Development Department.

Update historic resource HPC HIPC

survey on comprehensive
basis and cvaluatc other

potential districts or add-ons. |-

$1000

8




Bui[ding- Department

2 O O 5 - _ | Anticipated Cdlllpl(:liOﬂ' A[lllC_l[):llL:(l . Rmponsﬂ)lc
- Work Items Cosior - ' quh.n,g Sourcc - Party
B Budget: . . ,
Consider local amendments to the -0- Complete General Fund | Building -
City’s Code of Ordinances and/or Department
the State VT ] T
Mandated Construction blaﬂ, Bf)‘u‘d of
Codes as may be necessary : Alder n.m“
Purchase and Install Brochure $500 -Complete General Fund Building
Racks at Ground Floor Hall in ' Department,
Order for Building and Zoning Public Works
Department Information and o
Handouts to be Made Avallable to Stall
the Public _ : '
Purchase TV, VCR, DVD $1,000 ‘No longer being | . General Fund Stall
Combination with Stand, For Use ' considered due '
In Public Education and to budget and
Employee Training. Begin logistical
Collecting Videos to Create an reasons.
Information Library.
2006 o - Anticipated AnUupat(,d F undmg - R{.sponublc
/ - Work Items Costor ~ gour ce Par: iy
e _ Budget
Create and adopt local -(- General Fund Staff
amendments to the City’s Code of :
Ordinances and/or the State
Mandated Construction.
Codes as may be necessary . .
Purchase Large Format Copier 10,000-14,000 | General Fund Staff 7
Participate in customer service Unknown General Fund Building
training : : Department staff
| 2 O 07 S - | Antcipated Anuupatul F undm(r S Rcspdxié;iblc__ '
2\ /- Work Ttems Costor Source - Party =
e o Budget - ' L B
Consider amendments to the City’s -(- General Fund Building
" Code of Ordinances and/or the State : Department  Staff,
Mandated Construction Codes as Board of Aldermen
may be necessary i
Evaluate Staffing needs, possible Unknown General Fund Building
addltlon of personnel ' Department,

Administration
Staff
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20 O 8 o Anticipated Antcpated Funding | Responsible -
- Work I{cms Cost or Source: Party- :
o : Budget. & -
Consider local amendments to the -0- General Fund Building
City’s Code of Ordinances and/or o Department
the State o 1
Mandaied Construction Stadl, Board of
Codes as may be necessary , - Aldermen
Evaluate Staffing needs, possible Unknown " General Fund. Building
addition of personnel ' ' Department,
Adnunistration
Stall
' 2009 - Anticipated Anlicipa[c:(l Funding Soutu, RcSpOuéiBlC
L \J - Work Items - Cosl or : o o | Py
e o Budget _ e
Consider local amendments to the -0- General Fund Building
City’s Code of Ordinances and/or Department '
the State ) T o
Mandated Construction Stall, Bf)m dol
Codes as may be necessary , Aldermen
Evaluate Staffing needs, possible Unknown General Fund Building -
addition of personnel Depariment,
: Administration
Staff
, 20 10 - , Amicipalcd ' Anlicip;ﬂc_d Fuu(_l_ing Sourée___¢ , Rc_époﬁsiblc .
=~V 1A - Work Il.cms__ Costor ' : o Pary
ST Budget - - e
Consider local amendments to the -0- General Fund Building
City’s Code of Ordinances and/or . _ Department
the State  Stafl, Board of
Mandated Construction PR - <
Codes as may be necessary Aldermen
Replace department vehicles (two - $35,000 - General Fund Building
pick-up trucks) $45.000 Department. Staff,
' ’ Board of Aldermen
Evaluate Staffing needs, possible Unknown General Fund Building
addition of personnel Department,
Administration
Staff

20




2 O 1 1 _ | Anticipated | Anticipaled Funding Source Responsible
- L-Work lterms | Cost or R : Party
T Budget L . y _
Consider local amendments -0- General Fund Bulding
to the City’s Code of Department
Ordinances and/or the State JONTY -
) . Stall, Board of
Mandated Construction
Codes as may be necessary I : Aldermen
_Evaluate Staffing needs, Unknown General Fund Building
| possible addition of ' Department,
personne] ' Administration

21
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Police Department

: : e VL Lt | Anucipated ST R T

2005 ) Work ftems lé::;llﬂ(l)l:“ul CQmpkhOﬂ_ Funding Soufcq’ 'Ilf:i:gon%ibh’ .

' _ © | Budget o IR
Implement purchases of Current cost | Completed General Fund | Police Dept..
back up and/or off-duty per item Assct Forfeiture '
weapons for sworn
personnel : : :
Pay incentives for degree Percentage | Completed. General Fund Police Dept.
completion. (Deleted) ~ or bonus- ' : :

' based

. diflerential
Assist with financial costs Percentage Completed General Fund Police Dept.
for education based on ' : .

' grade -
perforniance _ S
Review/consider ' -0- In progress General Fund Police Dept.
associates degree for all :
entry level officers
2 OO 6 ‘ Anticipated Anticipated Funding Responsible
- Work Itemns Cosl or Source Party
' Budget '

Additional personnel based on

percentage of city growth

Unknown

General Fund

Command Stalt

Feasibility study of one
officer per one car in the

Command Stadl

department or take-home car State Contract General Fund
policy
Upgrade existing radar units TBA. General Fund Police Dept.
and camera units to digital
2 007 L o Aut‘icipalcd_ | Anticipated Funding Responsible
AL - Work Il.cms_ CosLor Source Parly

' - o Budgcet o ' e

Review, implement PDA - -0- Generat Funid Chicf/C-stall and

22



technology lor Police reports, IS manager

cte. ' . .

Initiate CALEA acereditation -0- General Fund Chicl/HQ Lt/

process - Accreditation |

' Mar.

Submit stall applications to FBI -0- Commnand Stall

Academy. : _ S

Add four sworn ollicer positions Salaries, General Fund, Command Stall

To stall two, two-man CIU t(cans henelits COPS Grant :

2 O 08 . .| Anticipated Anticipated Fun'dip Rcspt.)p:siblc
VVO-Work Items - Cost or Source : Party ~ -
S o © | Budget o S _

Purchase PDA technology for TBA General Fund Police Dept.

Police reports, ctc. ' :

Implement requiring degrees of -0- General Fund . Command Stall

all officers. ' : :

Achicve CALEA acereditation Percentage General Fund Chicl/HQ 1/

based on Asset Forlelture Accred. Mgr,
Department ' '
sworn
personnel

2 O O 9 ‘ N Anticipated Anlicipated Fundiljg Responsible

ave - Work Items Cost or Source Party
_ : . _ _ Budgcl_ _ : L

Review Potential of less-than- TBA General Fund Police Dept.

lethal weaponry .

Continuc CALFA Training and General Fund . Police Dept.

accreditation process travel costs for

' accreditation
manager
201 O -W o ‘ Anticipated A'ulicipalcd Fundingr Source ' Rcspoﬁs.ib.l.c' o
- Work Items Cost or - : o Parly
' o | Budget : o _ s
Consider acrial $20,000 Drug Scizure money or grants Police Dept.
surveiilance unit
Implement take-home $100,000 General Fund Police Depl.
car policy ' '
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Responsible

201 1 - | Anticipated Anticipated Funding Source

_ 7 - Work ltems | Cost or- o R Pariy .
' coo | Budget : ) e
Construction of new General Fund Police Dept

police department
hcadquariers

TBA

24




Public Works Department ,

25

2 O O 5 Anticipated | Completion ?n!l(l:fp::lcd | Responsible
Work Iu,ms- Cosl or : : unding Party
Cmuplch()n Review Budget _ Sourcc PR
Develop an oflicial walter -0- No longer bemng | General Fund | Public Works,
conscrvalion ordinance considered I City Manager,
tor Cily governmend. {county - City Councit
regulations -
already i place)
Continuc to work witl - -0-. Underway General Fund | Public Works,
Cobb County to educale: ' " Cily Manager,
residents about principles City Counail
and actions of water '
conscrvation. : L '
Work with Cobb (,ounly -0- No longer General Fund | Public Works
“to [ind new ways 1o ' being ' '
distribute cffluent waters considered
[rom the Northwest
Cobl Wastewater
Trealment Piand. . S
Provide community -0- Completed General Fund | Public Works
scminars on the ' ' o ' '
techniques and bCIl(.[ll‘;
ol recycling. 3 L
Implement SPLOST $12,000,000 Underwvay SPLOST, Public Works,
Roadway 1111133'0\’0111611l General Fund Cily Manager
Projects : '
Adopt appropriaic NW 0 Complected Generad Fund | Public Works
Metropolitan Georgla '
Walter Quality standards
| 20 O 6 SR Ai‘ilicip.;_ugd_ : -Anllu]mlul i undmg Rcsponsﬂ)ic,
ML WQFk ‘Iwmﬂsi e Costor Sour(,(, L __;P.vu1y
C e - Budget - o :
Re-cvaluate the sanitation roules -0- General Fund ' Pub_lic VVOrks
m order to provide a higher level- ' '
of service duc o unpredicted
growth in currently undeveloped
or new aunexed areas. : -
Start Citywide pavement resurface | unknown. General Fund LARP - Public Works
plan Grants -
Linplement SPE O‘)l Roadway | $12,000,000 SPLOST, General Fund Public Works,
Improvement Projects B City Manager
Study Options lor utilizing GIS 1o $4,000.00 (Jcncx Al FFund Public Works




Sircet Improvements

F unds

locate and inventory all under Ongoing MIS

road structures such as pipes and Project, 20 %

culverts. Inventory list will include “completed

but not be limited to location, :

condition, style, size and design,

Study and coordinate with Cobl $10,000.00 : Public Works

County on creation ol storm i S

water wtility and infrastructure

inventory utilizing GIS.

2007 - S Anhupdlcd Aul:updl(,d Fundmg o chpousiblc_

Sk -._'W‘_)F'k Il_c_ms ’ Cost or .. Somcc L Party .

Implement SPLOST Roadway $12,(}0{),O0() SPLOST, General Fund Public Works,

Imiprovement Projects, Complete : ' ' Cily Manager

SPLOST “Downtown Parking o '

Improvements” -

Plan for Upgrades to/of storm -0~ © General Fund Public Works .

sCwWcer system in comjunction with Grants '

stormwater utility district {yct to

be formed) - e '

Purchasc new garbage truck to $130,000. General Fund Public Works

replace a 1985 moch currently in

Lusc. . .

Start 1mplementat10n “Silent $330,000 Federal Grant Public Works

Crossings” '

2008 o Anticipated: - Allll(.,l[)’ll(_,(l Fundmg Responsible. -
S -W()[‘k [tems Cost or. R SOUILL ::._ L Pariy_z ’

S e g Budget S

Continue Citywide paving plan -0- Gcncml Fund ~ Public Works

for systemized out-ycar paving ol - B LARP Gmuls :

all Cily streets , o '

Implement SPLOST Roadway $£2,000,000 SPL.OS l General Fund Public Works,

Improvement Projects Cily Manager

Complete Senator Russell Ave. $650,000 I CI Granl, C cneral Public Works,

26




$50,000

Apply lor LCI Grant Phase I $1,250,000 General Fund Public Works
Senator Russell Sq. ' '
$650,000 L.CI Graut
Complete Phase 1 SRA ' -
2 O 09 Anlicipatcrtrl Antcipated Funding Rcquilsil)lc o
. -Work Items Costor. Source ' Party
SR Budget - o o o
Prepare tor coustruction of | General Fund Public Works
major storm water utility LARP CGrants '
infrastructure and associaled o
disruption of street cuts : '
Implement SPLOST Roadway $12,000,000 | SPLOST, General Fund |- Public Works,
Improvement Projects : City Manager
2 O 1 O o | Anticipated Anli(::ipalcd_ Fung_}ing Rcsl)onsi_bl_c_" '
AN - Work I[C'“_S Costor . . | Source ' o Party -~
. S Budget S ' o
Prepare for construction of -0- General Fund Public Works
major storm waler utility LARP Grants
inlmstructure and associated
disruption ol street culs _
Implement SPLOST Roadway $12,000,000 | SPLOST, General Fund Public Works,
Improvement Projects ' ' City Manager
2' Ol 1 .| Anticipated Anligipatcd Funding Source. : RCSI>0i1$i1)]¢:'
L L-Work Items | Cost or - : TR | Party
N R "Buclgét.' R DA : T
Implement SPLOST Portion of SPLOST, Gengeral Fund Public Works,
Roadway Improvement | $12,000,000 : : Cily Manager
Projects ' ' : '
Implement Stormwwater $50,000 General Fund Public Works,
utility ' Cily Manager
Complete Senator 1,250,000 LCI Grant, General Fund Public Works,
Russell Sq. Phase 11 — '
Street Improvement(s
Implement Stormwater - General Fund Public Works,

City Manager

utility

27




i

20 11 o .Anlicip_;_ucd'- Anticipated Fundling S()ill'(}c S Responsible
il Work Hems | Cost or - o o | Party

oL T Budget o . S S
Install Silent Crossing $1,500,000 Federal Gra_m, General Fund Public Works,
Improvements o - | City Manager

- 28



Parks and Recreation

2 O 05 i T Anticipated | Anticipated © | % Funding ‘RC$[5Q1}Si1)1¢ P?ll‘ly
- WO"I.F ftems Costor . Funding from " - | / Complction”

- R Budget - | Source Impact - | Status
Implement Phase 3 of Logan | $250,000 Impact Fee, 50% | Aldermen, stall
Farm Park (formerly known as | CDBG Grants S
Horse Farnin) Improvements.

Begin Phasc Two ol Trail $100,000 Impact TFec, 509% Alderman, Lake
systcm around Lake Acwortly - ' TEE Grant AUU‘UI_“}’, Stall' -
: g Awaiting Design’
Design Phase Two of Trail $875,000 Impact lee, 209 Alderman, Lake
system around Lake Acworth TE Grant Authority, St?ln
In progres's'_‘for |
design
20 O 6 o Anticipatéd A_n[icipa't(;d. % Funding | Responsible Pai‘[y
- Work Itc_ms ' Cost or Funding from. o -
Budget Source Impact

: o - Fee R
Phasc 3 ol Improvements (o $250,000 Impact Fee 509 Aldermen, stall’
City Parks per 2003 Master Grants, , :
Plan General Fund 7
Begin Phase Two ol Trail $875,000 Impact Fee, 15% - Alderman, Lake
system around Lake Acworth ' TE Grant Authority, Stall
(Improvements to Lake : o
Acworth and Cauble Park per
Master Plan) K . :
Begin Phase 1 of $150,000 Tmpact Fee 50% Aldermen, StalT,
Improvements (o City Parks General Fund | Lake Authority.
per 2004 Master Plan Granis ' : :
Begm Phase One Of Tanyard | 150,000 CDBG Grant/ 90% - Alderman, Stafl
Creek Park per Master Plan : Impact Fee ' '
Develop plan (o expand -0- General Fund | N/A Aldermen, stall

Recreation Programs [or all
ages (children, Seniors), adull
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education, summer aclivilics
and Cullural Activitics -

In Progress

$300.,000

50%

Creck Park

CDBG

Revicw {easibility of a frpact Fee Aldermen, stall,
communily Gymnasiwun Grants, Lake Avthority
o General Fund In Progress
2007 CiE o Am_icipal‘cd ' -Anlicipdlcd : ' % Fumling _Rc§])011§il)lg Party.
NS - WQlk Ilum Cost or - Funding from Lo ‘
e e T Budget- o Source .- . | Impact- -
Implementation of - $250,000.00 | Impact Fee 509% Aldermen, stall’
mnprovements to Coats and ' Grants, : '
1 Clark Park , : General Fund
Renovation of Athletic Fields | $100,000.00 | hnpact Fee 50% Alderman, stadl
4 Grants, ' '
Genceral Fund
Begin Phase 2 of $250,000 Impact Fee, 50% Aldermen, stalt
Improvements to City Parks General Fund,
per 2003 Master Plan Grams
2008 L S Antcipated Antic‘ipalc_d : ‘%6_ Fur_ldi_ng.- _Rpsponsiblg Party
- Work Iienis ] Costor Funding Irom - e
e T Budget Source Impact
| Implementation of renovation | $§150,000.00 | Impact Fee 50% - Aldermen, stal,
of the Barns at Logan Farm - | Grants, : Lake Authority
- . _ - General Fund i -
Implement Adult Solthall 20,000 | Association, Aldcrmen, Sialt
Program _ | General Fund ' ‘
| Apply for TE Grant lunds for | $1,000,000 | TL Grant Aldermen, Lake
Phase Three ol Trail system’ : Authority, Stall
around Lake Acworth U
Begin Phase Two Of Tanyard | 150,000 Impact Fee/ 209% Aldermen, Stadl




Conslruction ol a Skate Park

General Fund

I 7 Anticipated | Anticipated % Funding } Responsible P;u*Lfy.-
e Cost or Funding from - U
2 009 Worlk Items Budget Source Impact
Begin Engincering on | $300,000 Impact Fee 50% Aldermen, stall,
Gymnasium E Grants, - ' Lake Authority
General Fund | B
Implementation of Renovation | 100,000 HPC, Grant | 50% Alderman, Staff’
ol the House @ Logan Farm General Fund o
Park ' ' ' S :
Begin Phase Two of Sports Part o $2.5 | Bond 109% Lake Authority,
Complex per Master Plan mllion : Aldermen, Stafl
bond S '
e _ - IR Anl.ici])’a[t:d -Aliticipa'lcd % Funding 'RCspdilsiﬁ-)l.g:_Pa;‘LY'
'. SR Costor - TFunding from = | oo
2010 -Work Ilun_s_; _B__uglch ) Sor;_lrcc o ‘IIHII')i_lC.I‘."'_"‘_ L
Implement Phasce Four of trail | 400,000 Impact Fee 100w Aldermen, Lake
connecting Sport Complex to : Tece Grant ' Autliority, Stall
{ake Acworth
Implementation of $150,000.00 | Impact Fee 5006 Aldermen, stalf,
mprovements to Overlook Grants, Lakc Authorily
Park General Fund
20 1 1 _ _ Anticipated Aiiticipéitcd' | % Funding Rc:s.pqhs_ib_'[_c P;u‘ty
ool ~Work Items Cost or Funding {from Lo :
R Budget - Source | Impact.
Begin Phasc Three of Trail $1,500,000 | Linpact Fec 20% Alderman, Lake -
systein around Lake Acwortl. Grants, Authority, Stafl’ .
Begin Construction ol $5.5 Million | Impact Fee, 50% Aldermen, Stall’
Gymmnasium ' General Fund, o
Grants
$75,000 Impact Fee, H09% Aldermen, Stall’
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Power Departinent

out of Substation #1

2 O O 5 ': P An,ticip;ucd cL Ax'i_t_icip'aicd-_, .Rcs.p_'onsiblc o

LUV ~Work Items = Cost or (‘Qmplcu(,m | Funding | Party .
Install Capacitors to Increasc $15,000 Ongoing PF Power _
Power Factor and Improve Department
Vollage Wavelorm o
Replace Older Smaller $50,000 Ongoing PF - ~Power -
Copper Wire with Larger Department
Aluminum Wire 1o Help o
Reduce Losses
Replace Older Less Efficient $75,000 Ongoing PF - Power
Distribution Equipment Department
Replace Existing Older Street -$5,000 Ongoing - PF Power
Lights With Lower ' .. Departinent
Wattage/High Lumen Output
Lights
Purchase Reclosers and $15,000 Ongoing PF Power
Sectionalizers to Help Isolate ' Departinent
Faults on the System to ' '
Reduce the Size of the Areas -

 Affected by the Outage . _ _
Purchase More Efficient - $50,000 Ongoing PF Power
Transformers so as to Reduce ' Department
System Losses o
Rerouting 2 of main feeders - $14,000 Ongoing P Power

' : Dept..
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' QOO 5 o : Anlicipﬁlcd R T VAhL_i_cipau':d Responsible
- - Work ILc_ms | Costoor _C(_)_l_nplclxoum ‘Funding | Paly
- ' Budg,(,l I RN SOUrL‘(_: L '
Total $S3L,000.00
2 OO 6 R | Anticipated Anhcxpalul I‘um!mg | Responsible Puly
Work Items - Costor -~ Somu, ] EE
T _Bud;,gl S B
Install Capacitors to Incfcasg .“o 10,000 PF " , : Power
Power Factor and [mprove. . o -~ Departinent
Voltage Waveform ' ' | ' :
chlac.e Older Smaller $50,000 PF Power
Copper Wire with Larger _ Departiment
Aluminum Wire 1o Help ' '
Reducc Losses
Replace Older Less Efficient | $50,000 | DF - T Tower
Distribution Equipment _ Department
Replace Existing Older Street $5,000 Pr Power
Lights With Lower : _ Department
Wattage/ngh Lumen Output :
N nghts : :
| Purchase Reclosersand . $15,000 PTF - 7 _ _ Power
‘Sectionalizers to Help Isolate _ : : ‘Departimenit
Faults on the System to :
Reduce the Size of the Areas
~Affected by the Outage . _ ,
“Purchase More Efficient : $50,000 & O Power
Transformers so as to Reduce ' S -~ Departiment
System Losses -
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System Losses

| 2 OO 6 ' Anlicip:itcd Antlicipated Fun(lmg Responsible Party
g - Work Herns Cosl or Source L -
' Budget
Total $280,000.00
20 07 T L Anlicipatcd _-‘AllllClpdiC(] Fundmfr : Respbn_sibic Pat*ty
&V /- Work Items Cost or Source ' ST PR
T o Budget :

Install Capacitors o Iucrt:asc $10,000 PF | Power’
Power Factor and Improve Department
Voltage Wavelorm '
Replace Older Smaller $50,000 PF Power.
Copper Wire with Larger ' Department
Aluminum Wire to Help o
Reduce Losses
Replace Older Less Efficient $50,000 | PF Power
Distribution Equipment Department

| Replace Existing Older Street $5,000 PF Power
Lights With Lower Departiment

| Wattage/High Lumen Output
Ltghts
Purchase Reclosers and - $15,000 P Power
Sectionalizers to Help Isolate Departinent
Faults on the System to
Reduce the Size of the Areas

-1 Affected by the Outage
Purchase More Efficient $50,000 PT Power
Transformers so as to Reduce Department

34




Faults on the System to
Reduce the Size of the Areas

2 007 R Anticipated | Anticipated Funding Responsible Party
N - Work Items - Costor .- Source - ' S '
L _ Budget - [N I

Total $180,000.00

200 8 o o ' Anhupucd Kﬁﬁcib:ﬁﬂd Fljﬁ(lihg_" Rcsrl-)dli_s?ii;lc?P;ul.ly
T Work I.lcn}s__ - | Costor- "~} Source . ' o AR

U Budget: .- | .

Install Capacitors to Tncrcase $10,000 PR Power

Powcer Factor and Improve SR Department

Vollage Waveform '

Tnstall New Feeder Out of | $100,000 | PF Power

New Bay at Cobb County -~ o Departinent

Water Treatment Sub-Station - '

on Highway 293

Replace Older Sialler $50,000 PR " Power

Copper Wire with Larger Department

Aluminum Wire to Help '

Reduce Losscs

Replace Older Less Efficient $50,000 Pr Power

Distribution Equipment Departinent

Replace Existing Older Street. $5,000 Pr Power

Lights With Lower ' Department

Wattage/High Lumen Qutput

Lights -

Purchase Reclosers and $15,000 PF Power

Sectionalizers to Help Isolate '

Departinent

Affected by the Outage
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Wattage/High Lumen Qutput
Lights ‘

200 8 e o 'A[}lici]):llC(l Anticipated Fuu_dihg 'R(':sp(_)_nsil_),lc.l"m‘[y
: /O -Work Ilems Costor Source™ - ' e
S Buadget
Purchase More Efficient $55,000 PF Power
Transformers so as to Reduce Department
System Losses
Total $285,000.00
20 09 SR | Anticipated | Anticipated Funding - Rcspon_sibk Parly
S Wprk lems | Costor - Source - LT L IO L
S o Budget . 1.
Install Capacitors to Increase $10,000 PF Power
Power Factor and Improve ' Departiment
Voltage Wavelonn
Replace Older Smaller $50,000 PF Power
Copper Wire with Larger Department
Aluminum Wire to Help
Reduce Losses
Replace Older Less Efficient $50,000 PF - Power
Distribution Equipment Department
Replace Existing Older Street $5,000 PF Power
Lights With Lower o ' Department
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2009 o | Auticipated Anticipated Funding Rés[bnéiblc Paﬁy
LM -Work llems | Costor Source - '
R | Budge -
Purchase Reclosers and - $15,000 PF Power
Sectionalizers to Help Isolate - Department
Faults on the System to
Reduce the Size of the Areas
Affected by the Outage
Purchase More Efficient $65,000 PE ~ Power
Transformers so as to Reduce Department
System Losses '
- Total -~ $195,000.00
f 20 1 O L B o Miticipﬁl:c'd; Anlic-il;:;i_lcd Flii_ldin'gf _ Rcspomlb!(, P:uly
“MAN - Work Ilcms.-'_ = Cost or _ Source - . 1 - 0 :
e _ Budget = |-
Install Capacitors to Increase $10,000 Pr Power
Power Factor and Improve Departiment
Voltage Wavelorm
chlacc'()l(lcr_Smallcr - $50,000 | PF Power -
Copper Wirc with Larger ' Department
| Aluminum Wire to Help
| Reduce Losses '
- | Replace Older Less Efficient $50,000 | PF Power
Distribution Equipment Department




Replace Existing Older Street

38

$5,000 PF Power
Lights With Lower . Departiment
Wattage/High Lumen Output
Lights
Purchase Reclosers and $15,000 PF Power
Sectionalizers to Help Isolate * Department
Faults on the System to '
Reduce the Size of the Areas
Affected by the Outage
Purchase More Efficient $55,000 P Power
Transformers s0 as to Reduce | : Department
System Losses '
Total $185,000.00

. 2011 o R Anti'éipa['cd".._i; Auljcijmt_éd Fuuc'li;igf.-'--j‘ Rcspéfﬁsiblc Party
|2V L -Workliems | Costor- | Sowree T f
Sl o - .+ | Budget RS

Install Capacitors to Increase 10,000 | PF Power
Power Factor and Iimprove o Departiment
Voltage Wavelorm '
Replace Older Smaller - $50,000 | PF Power
Copper Wire with Larger ' : S Department.
Aluminum Wire to Help o
Reduce Losscs
Replace Older Less Efficient $50,000 | PF Power
Distribution Equipment o Department




Replace Existing Older Street

_' Total

$5,0(_)0 PIr Power
Lights With Lower Departiment
- Wattage/High Lumen Output
Lights '
Purchase Reclosers and $15,000 Pl Power
Sectionalizers to Help Isolate ' Department
Faults on the System to '
- | Reduce the Size of the Areas
.| Affected by the Outage | o
Purchase More Efficient $55,000 | PF Tower
Transformers so as to Reduce SR Department
System Losses
$185,000.00

- LCI Projects listed as Aftachment A.
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