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CITY OF ALPHARETTA
 2006 Short-Term Work Program

Activity Years Responsible Party Cost 
Estimate Funding Source

To enhance ease of public access to 
government, consolidate most City offices to 
City-owned property in the Downtown Area 
as part of the overall mixed-use development 
of the site.  See related item under the 
Economic Development component.

2007, 2008, 
2009, 2010, 

2011

Community Develoment Department, 
Private Sector

$14 million Public / Private partnership

To streamline operations, reduce public 
expense, and eliminate duplication of 
services sell or turnover remaining City water 
utility operations to Fulton County.

Complete Public Works Department, Finance 
Department

N/A N/A

Completely privatize the solid waste 
collection program via franchise agreement

Complete Finance Department N/A N/A

Expand the Community Policing Program to 
continue meeting the City's level of service of 
2.6 sworn officers per 1,000 residents

2007, 2008, 
2009, 2010, 

2011

Police Department $200,000 Federal grants, City of Alpharetta

Construct a new fire station on Kimball 
Bridge Road

Complete Fire Department $2.3 million Impact Fees, City of Alpharetta

Continue expansion of the City's Greenway 
Program

2007, 2008, 
2009, 2010

Recreation and Parks Department $5 million Impact Fees, City of Alpharetta

Develop the Encore Center for the Arts to 
include a 12,000 seat amphitheater, a 2,000 
seat multi-use performance hall, and a 500 
seat black box theater

2006, 2007, 
2008, 2009, 

2010

Community Development Department, 
501(c)(3) organization

$70 million City of Alpharetta, Fulton County, 
Private donations, Amphitheater 

revenues

Enhance landscaping and facilities at Wills 
Park

Complete Recreation and Parks Department, 
501(c)(3) organization

$2 million City of Alpharetta

Develop an adaptive use playground for 
special needs consumers

2007, 2008 Recreation and Parks Department, 
501(c)(3) organization

$85,000 City of Alpharetta, private 
donations, grants

Continue implementation of the Solid Waste 
Management Plan to further reduce the 
volume of the solid waste stream

2007, 2008, 
2009, 2010, 

2011

Public Works Department, Community 
Development Department

N/A N/A

Construct a greenway trail to enhance 
pedestrian connectivity between Wills Park 
and the Downtown core

2006, 2006 Public Works Department, Community 
Development Department

$2 million GO Bond Funds, TE Funds

Conduct a needs assessment of government 
service facilities

Complete Community Development Department N/A N/A

Community Facilities



CITY OF ALPHARETTA
 2006 Short-Term Work Program

Activity Years Responsible Party Cost 
Estimate Funding Source

Research feasibility of creating a local 
business incubator program and its potential 
impacts

2007 Community Development Department, 
Greater North Fulton Chamber of 

Commerce, private sector

N/A N/A

Through regular public meetings, complete 
annual updates to the Downtown 
Development Plan to ensure consistency of 
the plan with community needs and goals

2007, 2008, 
2009, 2010, 

2011

Community Development Department $1,000 City of Alpharetta

Leverage City-owned property in the 
Downtown core to advance the adopted 
Downtown Plan through development of a 
mixed-use complex that features expanded 
City offices, public greenspace, and private 
retail, office, and residential uses

2006, 2007, 
2008, 2009

Community Development Department, 
private sector

$96 million Public / private partnership, Tax 
Allocation District

On an annual basis, update the City's 
economic development action plan to ensure 
consistency with overall community 
objectives and needs

2007, 2008, 
2009, 2010, 

2011

Community Development Department, 
Alpharetta Development Authority

N/A N/A

Study potential need for local development 
incentives to entice the location and growth 
of targeted corporate clientel and business 
clusters

2007 Community Development Department, 
Alpharetta Development Authority

N/A N/A

Coordinate a technology forum to encourage 
an environment of innovation, build linkages 
between technology companies with a 
presence in the community, and attract new 
technology firms

2007, 2008, 
2009, 2010, 

2011

Community Development Department, 
Greater North Fulton Chamber of 

Commerce, private sector

$7,000 annually Participants, private donations

Work with MARTA, the Clean Air Campaign 
and other partners to encourage the use of 
public transportation, carpools, and 
alternative commute options to reduce traffic 
congestion

2007, 2008, 
2009, 2010, 

2011

Community Development Department, 
North Fulton Community Improvement 

District

N/A N/A

Pursue the establishment of a Tax Allocation 
district (TAD) to encourage and support 
development within Downtown Alpharetta 
that is consistent with the Downtown 
Development Plan and the Downtown 
Incentive Zoning Package

2006, 2007 Community Development Department, 
private sector

$70,000 City of Alpharetta, private sector 
partners

Economic Development



CITY OF ALPHARETTA
 2006 Short-Term Work Program

Activity Years Responsible Party Cost 
Estimate Funding Source

Encourage development, through a public / 
private venture, for the incorporation of 
housing in the Downtown Area

2006, 2007, 
2008

Community Development Department N/A N/A

Encourage the development of a wide variety 
of housing types to accomopdate diverse 
ages and income levels.

2006, 2007, 
2008, 2009, 
2010, 2011

Community Development Department N/A N/A

Encourage development of housing 
opportunities for seniors that accomodates 
the needs of the aging population.

2006, 2007 Community Development Department N/A N/A

Housing



CITY OF ALPHARETTA
 2006 Short-Term Work Program

Activity Years Responsible Party Cost 
Estimate Funding Source

Continue application of the Cost of 
Government Services Land Use Model to 
forecast fiscal impacts of land use decisions 
within the City

2007, 2008, 
2009, 2010, 

2011

Community Development Department N/A N/A

Continue integration of the City's land use 
and transportation plans

2007, 2008, 
2009, 2010, 

2011

Community Development Department, 
Engineering / Public Works Department

N/A N/A

Pursue annexation of the remaining 
unincorporated islands that currently exist 
within the main boundaries of the City of 
Alpharetta and between the boundaries of 
the City and surrounding jurisdictions, to 
which we currently provide services

2006, 2007 Community Development Department, 
Finance Department, Engineering / Public 

Works Department

N/A N/A

Create a phased annexation plan that 
ensures surrounding unincorporated areas 
will be developed and/or maintained in a 
manner consistent with City land use policy 
and supportive of the health, welfare and 
quality of life of Alpharetta residents

Complete Community Development Department N/A N/A

Land Use



CITY OF ALPHARETTA
 2006 Short-Term Work Program

Activity Years Responsible Party Cost 
Estimate Funding Source

Construct and establish an environmental 
education park

2006, 2007 Engineering / Public Works Department, 
Community Development Department

$900,000 Bond Proceeds

Promote environmental awareness among 
the general public and the development 
community through educational programs

2007, 2008, 
2009, 2010, 

2011

Engineering / Public Works Department $8,000 City of Alpharetta

Enhance the City of Alpharetta 
Environmental and Stormwater Ordinance to 
meet or exceed State standards

Complete Engineering / Public Works Department $100,000 City of Alpharetta

Continue administration of the Gatekeeper 
Program to preserve the existing tree canopy

Complete Community Development Department, 
Engineering / Public Works Department

N/A City of Alpharetta

Conduct a tree survey within the Downtown 
Area to identify and help preserve healthy 
specimen trees and promote the overall tree 
canopy

Complete Community Development Department, 
Engineering / Public Works Department

$20,000 City of Alpharetta, forestry grant

Study applicability of incentives such as the 
transfer of development rights or tax 
abatements to encourage preservation of 
greenspace

2007, 2008 Engineering / Public Works Department, 
Community Development Department

N/A N/A

Develop a Downtown Incentive Zoning 
Package to encourage development within 
the identified Downtown Plan Area so as to 
encourgae mixed-use development and 
promote a pedestrian oriented environment 
within the context of appropriate, historically 
sensitive architectural themes

Complete Community Development Department N/A N/A

Natural And Historic Resources



CITY OF ALPHARETTA
 2006 Short-Term Work Program

Activity Years Responsible Party Cost 
Estimate Funding Source

To enhance public safety and improve traffic 
movement through the City, install red light 
cameras at "high incident" intersections

2007, 2008, 
2009, 2010, 

2011

Police Department $300,000 City of Alpharetta, grant funds

Other Considerations



CITY OF ALPHARETTA
 2006 Short-Term Work Program

Activity Years Responsible Party Cost 
Estimate Funding Source

Construct Phase II, Section 3 of Westside 
Parkway

2006, 2007, 
2008

Engineering / Public Works Department $2.7 million Bond proceeds, impact fees, 
private sector

Continue development of the Joint Traffic 
Control Center in partnership with the City of 
Roswell

2007, 2008, 
2009, 2010, 

2011

Engineering / Public Works Department $5 million City of Alpharetta, City of 
Roswell, grant funds

Update and expand the computerized 
system for maintaining land development 
records, building permits, and engineering 
plans

2006, 2007 Technology Services Department, 
Engineering / Public Works Department, 

Community Development Department

$25,000 City of Alpharetta

Work with MARTA to acquire 9 acres of land 
along Georgia 400 for future public transit 
purposes

2006, 2007, 
2008

Community Development Department, 
MARTA, North Fulton CID

$1.8 million Joint

Revise the Capital Improvements Plan 
annually as part of the budget process

2007, 2008, 
2009, 2010, 

2011

Finance Department N/A N/A

General Planning
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CITY OF ALPHARETTA
 2006 Report Of Accomplishments

Activity Status Explanation

Develop a Downtown Incentive Zoning 
Package to encourage development within 
the identified Downtown Plan Area that 
encourages mixed-use development with an 
emphasis on increasing residential options, 
and promotes a pedestrian oriented 
environment within the context of 
appropriate, historically sensitive 
architectural themes

Complete N/A

Build a fire station at Windward Parkway and 
Highway 9

Discontinued Growth and development in the area made construction of a fire station on Kimball Bridge Road a 
higher priority in order to maintain appropriate levels of service.  Further, the establishment of the 
new City of Milton along Alpharetta's northern boundaries precludes substantial growth in service 
need in the area that such a station would have served.

Continuie to improve training and 
responsiveness of the Fire Department

Completed N/A

To streamline operations, reduce public 
expense, and eliminate duplication of 
services sell or turnover remaining City water 
utility operations to Fulton County.

Completed N/A

Become a "storm ready" city Underway N/A

Enhance landscaping, tennis courts, 
facilities, and parking at Wills Park

Completed N/A

Construct a new fire station on Kimball 
Bridge Road.

Completed N/A

Continue to purchase acreage to maintain 
the City's 9.5 acres / 1,000 residents ratio

Postponed This project has been postponed while additional community input as to parks offerings can be 
gathered and assessed

To enhance ease of public access to 
government, consolidate most City offices to 
City-owned property in the Downtown core 
as part of the overall mixed-use development 
of the site.

Underway N/A

Construct a greenway trail to enhance 
pedestrian linkage between Wills Park and 
the Downtown core.

Underway N/A

Construct an environmental education park 
adjacent to the Big Creek Greenway.

Underway N/A

Community Facilities



CITY OF ALPHARETTA
 2006 Report Of Accomplishments

Activity Status Explanation

Via public input, create and adopt a new 
Downtown Development Plan that meets the 
standards of the Atlanta Regional 
Commission's Livable Centers Initiative

Complete N/A

Leverage City-owned property for a 
development project that will serve as a 
catalyst to attract private investment and 
advance completion of the Downtown 
Development Plan.

Underway N/A

Continue to place emphasis on enforcement 
of appropriate signage, landscaping and 
buffering controls

Underway N/A

Identify and create an image or theme for 
selected areas of the City

Underway N/A

Economic Development



CITY OF ALPHARETTA
 2006 Report Of Accomplishments

Activity Status Explanation

Develop a Downtown Incentive Zoning 
Package to encourage development within 
the identified Downtown Plan Area that 
encourages mixed use development and 
promotes a pedestrian oriented environment 
within the context of appropriate, historically 
sensitive architectural themes.

Complete N/A

Continue policies that interrelate land use 
and capital improvements planning.

Underway N/A

Create a phased annexation plan that 
ensures surrounding unincorporated areas 
will be developed and/or maintained in a 
manner consistent with City land use policy 
and supportive of the health, welfare, and 
quality of life of Alpharetta residents.

Completed N/A

Through annexation, provide sufficient land 
area within the City to accommodate 
appropriate residential and non-residential 
development.

Underway N/A

Land Use



CITY OF ALPHARETTA
 2006 Report Of Accomplishments

Activity Status Explanation

Continue the City's Operation Greenspace 
Program

Complete N/A

Restore the historic farm silos in the 
Crabapple area as a feature element in a 
new public park

Complete N/A

Conduct a formal survey to identify all 
speciman trees within the Downtown 
Development Area.

Complete N/A

Identify any land uses that pose a threat to 
valuable natural resources

Underway N/A

Natural And Historic Resources



CITY OF ALPHARETTA
 2006 Report Of Accomplishments

Activity Status Explanation

Establish a complaint tracking and 
management software program

Not Accomplished The pilot program for implementation of the software-based system resulted in a finding that the 
system was not as effective as existing methodologies.

Work with Fulton County to identify growth 
areas and future school sites.

Completed N/A

Implement the Comprehensive Plan to 
provide an aesthetically pleasing, pedestrian 
friendly and responsible environment

Underway N/A

Update and expand the computerized 
system for maintaining land development 
records, building permits, and engineering 
drawings as data becomes available

Underway N/A

Revise the Capital Improvements Plan 
annually as part of the budget process

Underway N/A

General Planning
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