	PARKS AND RECREATION



	ACTION
	2007
	2008
	2009
	2010
	2011
	LONG

TERM
	RESPONSIBLE

PARTIES
	FUNDING

SOURCES
	ESTIMATED

COST

	231.
Consider the needs of such groups as the elderly, poor, and handicapped in planning for any new parks and recreation facility, expansion or renovation of existing facilities, and the development of programs and services.  Consider the Americans with Disabilities Act (ADA) in facility planning.  (This should be part of an overall recreational facilities plan.)
	X
	X
	X
	X
	
	
	A, E, G, H, L
	1, 2, 3, 6, 10, 13
	N/A

	232.
Utilize surveys and other mechanisms to form a picture of future program direction for the City's Parks and Recreation Department.  (This should be part of an overall recreational facilities plan.)
	
	
	
	X
	
	
	A, L, Y, X, Y, Z 
	1, 2, 6, 8, 10, 13
	$8,000*

	233.
Develop a site selection and analysis database for the City's Parks and Recreation   Department  which would establish criteria for potential sites, provide vital statistics on the sites, and make recommendations and rankings.  (This should be part of an overall recreational facilities plan.)
	X
	X
	X
	X
	X
	
	A, H, L, Y, Z
	1, 2, 3, 6, 8, 9, 10, 11, 13
	$3,105

	234.
Include a financing plan or mechanism as part of an overall recreational facilities plan identifying current and potential sources of funds.
	X
	X
	X
	X
	X
	
	A, H, L, Y, Z
	1, 2, 3, 6, 8, 9, 10, 11, 13
	$2,400

	235.
Upgrade current facilities or develop new facilities as needed as part of an overall recreational facilities plan.
	X
	X
	X
	X
	X
	
	A, E, F, L, O, T, Z
	2, 3, 4, 5, 6, 7, 8, 10, 13
	See other items

	236.
Select and acquire land to maintain for open space and natural preserves or request donations to organizations such as the Nature Conservancy.
	X
	X
	X
	X
	X
	
	A, C, L, Z
	2, 3, 6, 8, 10, 13
	$150,000*

	237.
Draw a distinction between active and passive uses in any facility or service planning and assure that adequate area  is  set aside for each.  (Make this a part of an overall recreational facilities plan.)
	X 
	X


	X


	X


	X


	
	A, L, U, Z
	1
	$4,000

	238.
Distinguish between organized versus un-organized activities and facilities when planning for parks.
	X
	X
	X
	X
	X
	
	L
	1
	N/A

	239.
Consider the distribution of current and future population when planning for new park facilities and enhancing existing facilities.  Park and open space facilities should be centrally located in relation to existing and planned residential areas. (This should be part of an overall recreational facilities plan.)
	
	
	
	X
	
	
	A, C, J, L, T, Z
	1
	N/A

	240.
Give consideration to linkage of parks, open space, and other recreational facilities to residential and commercial areas throughout Douglasville and Douglas County in the development of the Bicycle and Pedestrian Plan as part of the Transportation and Thoroughfare Plan.
	X
	
	X
	
	X
	
	A, C, K, L, T, Z
	1
	N/A

	241.
Develop facility master plans for all current and future City recreation and open space facilities as part of  an overall recreational facilities plan.
	
	
	
	X
	X
	
	A, C, E, F, L, O, S, X, Y, Z
	2, 6, 10, 13
	$65,000*

	242.
Develop multi-purpose recreation facilities at Hunter Park which  include basketball courts.
	
	
	
	
	X
	
	A, E, F, L, Y, Z
	2, 4, 6, 10, 13
	$600,000*

	243.
Re-evaluate needs identified in the 2004 Parks and Recreation Master Plan for current and future applicability.  Viable needs should be pursued through an implementation plan identified in an overall recreational facilities plan.  
	
	X
	X
	X
	X
	
	A, L
	1
	N/A

	244.
Evaluate park security practices periodically and compare them with security goals and objectives identified in an overall recreational facilities plan.  Any disparities should be addressed in the implementation section of the plan. 
	X
	X
	X
	X
	X
	
	A, J, L, Z
	1
	N/A

	245.
Review recreation programs periodically for consistency, as part of an overall recreational facilities plan.
	X
	X
	X
	X
	X
	
	A, L, T, X, Z
	1
	N/A

	246.
Seek actively -- along with the Douglas County government, the Chamber of Commerce, and the local economic and industrial development organization -- to attract tourism-related industries to Douglasville and Douglas County by establishing a separate tourism committee. Continue this element through the Douglasville Convention and Visitors Bureau.  
	X
	X
	X
	X
	X
	
	A, M, N, P, W 
	1,13
	N/A

	247.
Assign to the Douglasville Convention and Visitors Bureau a tourism committee for the establishment and maintenance of contacts with key members of the tourism industry, the Georgia Department of Industry, Trade, and Tourism (ITT) and others. 
	X
	X
	X
	X
	X
	
	A, M, W, 
	1, 13
	N/A

	248.
Assign to this committee, the responsibility to make recommendations for incentives to attract tourism-related industries to Douglasville and Douglas County.  
	X
	X
	X
	X
	X
	
	A, M, W
	1, 13
	 N/A

	249.
Update the 2004 Comprehensive Plan for Parks and Recreation to reflect accomplished projects and changed priorities in the City.
	
	X
	
	
	
	
	A, C, L, Z
	1
	N/A

	250.
Consider impact fees as a mechanism to finance some parks improvement projects included in the 2004 Comprehensive Plan for Parks and Recreation; consider the development of other sources and means of funding for these public improvements.
	 X
	X
	X
	X
	X
	
	A, I, L, N, P, X, Z
	1, 13
	$15,000*

	251.
Acquire some 30 additional acres for future Parks.
	
	
	X
	
	X
	
	A, C, L, X, Z
	2, 3, 6, 8, 10, 13
	$2,500,000*

	252.
Start development of additional property to be acquired for future Parks.
	
	
	
	
	X
	
	A, L, Z
	2, 3, 6, 8, 10, 13
	$200,000*

	253.
Utilize the updated version of the 2004 Comprehensive Plan for Parks and Recreation in planning for and initiating new recreation activities.
	
	X
	X
	
	
	
	A, L, Z
	1
	$5,000

	254.
Expand the Indoor Activities program by developing and conducting various community awareness programs.
	X
	
	X
	
	X
	
	L
	1
	N/A

	255.       Phase II Tennis Complex
	
	
	
	
	X
	
	A, E, F, L, T, X, Y, Z
	2, 4, 6, 10, 13


	$360,000

	266.   Athletic Complex


	
	X
	
	
	
	
	A, L, Z
	2, 3, 4, 6, 8, 10
	$ 4,000,000


