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The following matrix is designed to provide a summary of the action statements contained within the body of the City's Comprehensive Plan.  The tables below explain the codes for funding and responsibility included in the matrix.


Responsible Parties in Plan Implementation

(City Departments Unless Otherwise Noted)

	CODE
	RESPONSIBLE PARTY

	A
	 Mayor and City Council

	B
	 Zoning Department

	C
	Planning Department

	D
	Street and Sanitation Department

	E
	Building Department

	F
	Engineering Department

	G
	Code Enforcement

	H
	Finance Department

	I
	City Attorney's Office

	J
	Police Department

	K
	County Planning Department

	L
	Parks and Recreation Department

	M
	Community Services Department

	N
	Development Organization

	O
	Water and Sewer Authority

	P
	Chamber of Commerce

	Q
	Other Governmental Entity

	R
	GIS 

	S
	City Council Planning and Zoning Committee

	T
	Local School System

	U
	Cultural Arts Council

	V
	Historic Organization

	W
	Convention and Visitors Bureau

	X
	Other Organizations

	Y
	Consultant

	Z
	City Manager



Anticipated Funding Sources
	CODE
	FUNDING SOURCE

	1
	General Fund

	2
	Capital Budget

	3
	Impact Fees

	4
	Revenue Bonds

	5
	General Obligation Bonds

	6
	Sales Tax

	7
	Grant in Aid

	8
	Other Grant

	9
	Loan

	10
	Other Tax

	11
	Service Charge or User Fee

	12
	Special Assessment

	13
	Other/Unknown


Estimated Costs

	Code
	Explanation

	N/A
	No identifiable costs are applicable to this action item, either because:  (a) no costs are expected to be incurred as a result of this action, or (b) the cost of the overall action to be taken is not to be increased noticeably through inclusion of this action item.

	$ Figure
	The estimated cost for the specific action item.  (Unless the $ figure is followed by an asterisk, the estimated cost should be considered to be part of ongoing operations; it is not projected to be an additional cost.  The action item is to be carried out by existing staff, such as the City Manager, Building Department, City Attorney's Office, Water and Sewer Authority, etc.)

	*
	When the $ figure is followed by an asterisk (*), it means the estimated cost is for an additional cost to be incurred in order to carry out the action item.  It may be a construction project, work to be done by a consultant, work anticipated to be done by expanding the current staff.

	Special

Notes
	Instead of the three codes identified above, some action items have "special notes."  These provide an explanation of the estimated cost, or they refer to another action item where the costs may be aggregated.  An example would be in the Transportation chapter, where costs are not shown in individual action items but are combined under the action item pertaining to the operation of the City-County Transportation Planner.


