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DATE:          November 24, 2025                                                   

 

TO:  Mayor Sandra Vincent, City of McDonough 
ATTN TO: Aaron Hypolite, Planner, City of McDonough 
FROM: Mike Alexander, COO, Atlanta Regional Commission  
RE: Development of Regional Impact (DRI) Review 
 
ARC has completed a regional review of the below DRI. ARC reviewed the project’s relationship to regional 
plans, goals and policies as well as impacts the project may have on the activities, plans, goals and policies of 
other local jurisdictions and state, federal and other agencies.This Final Report does not address whether the 
DRI is or is not in the best interest of the host local government. 
 
Name of Proposal: SRM Concrete Ready Mix Plant DRI 4487 
Submitting Local Government: City of McDonough 
Date Opened:  November 7, 2025           Date Closed: November 24, 2025 
 
Description: A DRI review of a proposal to construct a ready mix concrete plant including a small office, pump 
house, batching equipment, materials storage, weigh station / scales & wash rack, and parking and loading areas 
on a previously developed 3.3-acre site at 295 Racetrack Road in the City of McDonough in Henry County. 
 
Comments:  
 
Key Comments  
 
The Atlanta Region’s Plan assigns the Developing Suburbs growth management designation to the project site.  
The project is not aligned with the site’s Developing Suburbs policy recommendations which state “There is a 
need in these areas for additional preservation of critical environmental locations and resources, as well as 
agricultural and forest uses.” It could be better aligned through the maximum retention of wooded area within the 
site. 
 
The project will generate a total of 118 daily new vehicular trips.  
 
Henry County Department of Transportation submitted comments which reserve the right to require future 
construction of a left-turn lane if actual vehicular trips generated by the project exceed projected counts to the 
extent that such a lane is warranted.  
 
 
The Henry County Planning and Zoning Department submitted comments which note that property does not 
meet the development standards outlined in Section 17.76.030 of the McDonough Zoning Ordinance for the 
property's stated M-2 zoning.  The Department's understanding is that any modifications or expansions to a 
nonconforming industrial site would likely require relief to be brought into compliance with current zoning 
regulations, potentially through a variance process.  
 
The Henry County PZ Department comments further noted that the area of the project is designated as a 
Commercial Regional Activity Center — a concentrated, high-intensity mixed-use district intended for residential, 
retail, office, cultural, recreational, hospitality, and entertainmentuses. A heavy industrial operation, such as a 
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ready-mix concrete plant, does not appear compatible with the development character or vision outlined for this 
major commercial corridor. 
 
It is recommended that the stormwater impacts be addressed through green infrastructure and other alternative 
elements to reduce the size of or eliminate the proposed stormwater pond at the rear of the property and thereby 
increase the number of trees retained to provide a strong visual, sound, and dust buffer for the residential area to 
the north. 
 
General Comments 
 
The Atlanta Region’s Plan, developed by ARC in close coordination with partner local governments, is intended 
to broadly guide regional development in the 12-county metro region to ensure that required infrastructure and 
resources are in place to support continued economic development and prosperity.  The Plan assigns a relevant 
growth management category designation with accompanying policy recommendations to all areas in the region.  
This DRI site is designated Developing Suburbs; associated policy recommendations are provided at the end of 
these comments.  
 
The Henry County Planning and Zoning Department submitted comments (attached) which note that property 
does not meet the development standards outlined in Section 17.76.030 of the McDonough Zoning Ordinance for 
the property's stated M-2 zoning.  The Department's understanding is that any modifications or expansions to a 
nonconforming industrial site would likely require relief to be brought into compliance with current zoning 
regulations, potentially through a variance process. 
 
The Henry County PZ Department comments further noted that the area of the project is designated as a 
Commercial Regional Activity Center — a concentrated, high-intensity mixed-use district intended for residential, 
retail, office, cultural, recreational, hospitality, and entertainment uses. A heavy industrial operation, such as a 
ready-mix concrete plant, does not appear compatible with the development character or vision outlined for this 
major commercial corridor.  Dust, emissions, noise, and stormwater management also pose potential exposure 
risks within close proximity to homes. These factors combined create long-term compatibility challenges and 
quality-of-life concerns that are not easily mitigated. While concrete supply is essential for regional development, 
this specific location does not provide the appropriate context for an industrial use of this intensity. 
 
Transportation and Mobility Comments 
 
The project will generate a total of 118 daily new vehicular trips.  
 
The Henry County Department of Transportation submitted attached comments as notes on the project site plan.  
They include a statement that the reported trip counts may be less than the actual trips that will be generated.  If 
at any time in the future the traffic created by the plant exceeds what ismproposed (on a continued basis), the 
County may require a left turn lane  required to be constructe by owner/applicant and at no cost to HCDOT or 
City of McDonough, and as determined by DOT Engineer. LTL shall meet all GDOT specs for LTL spacing, 
tapers, and storage, as well as all ROW as may be necessary to facilitate LTL construction. Applicant/owner shall 
bear total and financial responsibility for all aforementioned work, if required. 
Care should be taken to ensure that the constructed development provides an interconnected, functional, clearly 
marked and comfortable pedestrian experience on all driveways, paths, entrances, and parking areas.  To the 
maximum extent possible, new driveways and intersection corners where pedestrians will cross should be 
constructed with minimal curb radii to reduce speeds of turning vehicles and decrease crossing distances for 
pedestrians. 
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ARC Natural Resources Comments 
 
ARC’s Natural Resources Group comments are attached. 
 
Watershed Protection 
 
The project property is located in the Walnut Creek watershed, which is part of the South Riverwatershed. The 
project site is downstream of the City of McDonough water intake on Walnut Creek and the small water supply 
watershed criteria under Part 5 Criteria of the 1989 Georgia Planning Act do not apply. While the South River is 
not a water supply watershed for the Atlanta Region or the Metropolitan North Georgia Water Planning District, it 
is classified as a large water supply watershed (over 100 square miles) downstream of the District and the 
Region under the Part 5 Criteria. However, for large water supply watersheds, the required criteria end seven 
miles upstream of the intake or reservoir. This property is more than seven miles upstream of the nearest public 
water supply intake and no large water supply watershed criteria apply. 
 
Stream Buffer 
 
Neither the USGS coverage for the project area nor the submitted site plan show any blue-line streams on or 
near the project property. 
 
Any unmapped streams on the property may be subject to the City of McDonough stream buffer requirements. 
Any unmapped State waters identified on the property may also be subject to the State 25-foot Sediment and 
Erosion Control buffer. 
 
Floodplain 
 
The FEMA coverage for the project area shows no floodplain on or near the project property. 
 
Other Environmental Comments 
 
The project should incorporate key aspects of regional environmental policy, including green infrastructure and/or 
low-impact design, e.g., pervious pavers, rain gardens, vegetated swales, etc., in parking areas and site 
driveways, and as part of any improvements to site frontages. 
 
It is recommended that the stormwater impacts be addressed through green infrastructure and other alternative 
elements to reduce the size of or eliminate the proposed stormwater pond at the rear of the property and thereby 
increase the number of trees retained to provide a strong visual, sound, and dust buffer for the residential area to 
the north. 
 
Atlanta Region’s Plan Growth Policy Considerations: Developing Suburbs  
 
The Atlanta Region’s Plan identifies Developing Suburbs as areas in the region where suburban development 
has occurred, and the conventional development pattern is present but not set. These areas are characterized by 
residential development with pockets of commercial and industrial development. These areas represent the 
extent of the urban service area. There is a need in these areas for additional preservation of critical 
environmental locations and resources, as well as agricultural and forest uses. Limited existing infrastructure in 
these areas will constrain the amount of additional growth that is possible. Transportation improvements are 
needed within these Developing Suburbs, but care should be taken not to spur unwanted growth.   
The project is not aligned with Developing Suburbs policy recommendations which state “There is a need in 
these areas for additional preservation of critical environmental locations and resources, as well as agricultural 
and forest uses.” It could be better aligned through the maximum retention of wooded area on the site.  Important 
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zoning and land use concerns raised by Henry County should also be addressed.  City of McDonough leadership 
and staff, along with the applicant team, should collaborate closely to ensure optimal sensitivity to the needs of 
nearby local governments, neighborhoods, and natural systems. 
 
 
The following local governments and agencies received notice of this review: 
Atlanta Regional Commission  Georgia Department of Natural Resource Georgia Department of Community 
Affairs 
Georgia Department of Transportation Georgia Regional Transportation Authority Georgia Soil and Water Conservation 
Commission 
Georgia Environmental Finance Authority Georgia Conservancy Henry County 

For questions, please contact Donald Shockey at (470) 378-1531 or dshockey@atlantaregional.org. 

This finding will be published to the ARC review website located at http://atlantaregional.org/plan-reviews. 

 

 

mailto:dshockey@atlantaregional.org
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From: Tayla D. Solomon
To: Kenta Lanham; Donald Shockey
Cc: Steven Cariola; Toussaint M. Kirk; Kamau As-Salaam
Subject: Re: [EXTERNAL] 2025 SRM Concrete Ready Mix Plant DRI 4487 - Preliminary Report and Comments Request
Date: Friday, November 21, 2025 4:49:57 PM
Attachments: RSImage-106592.png

RSImage-106597.png
RSImage-106595.png
RSImage-106596.png
RSImage-106594.png
Outlook-ypcxsaze.png
Outlook-Logo, comp.png

Good afternoon, 

Thank you for the opportunity to review the proposed ready-mix concrete plant located on
Racetrack Road. During my review, I noted that the subject property is zoned M-2; however, it
does not meet the development standards outlined in Section 17.76.030 of the McDonough
Zoning Ordinance. For reference, the standards can be found here.

When I contacted the Planning and Zoning Department, I was informed that the site may be
considered “grandfathered,” though it was unclear whether that referenced the lot standards,
permitted uses, or both. My understanding is that any modifications or expansions to a
nonconforming industrial site would likely require relief to be brought into compliance with
current zoning regulations, potentially through a variance process.

Additionally, the Future Land Use Map layer does not currently display for this parcel in the
City’s GIS system, which presents challenges in fully evaluating the long-term policy intent for
this location. Based on the City’s Comprehensive Plan, the area is designated as a
Commercial Regional Activity Center — a concentrated, high-intensity mixed-use district
intended for residential, retail, office, cultural, recreational, hospitality, and entertainment
uses. A heavy industrial operation, such as a ready-mix concrete plant, does not appear
compatible with the development character or vision outlined for this major commercial
corridor.

Beyond this inconsistency with adopted planning policy, there are additional regional
concerns. The surrounding corridor includes residential and community-serving uses, and the
daily operations of a concrete plant introduce impacts that extend outside the site. Heavy-
truck traffic associated with aggregate deliveries and concrete transport would conflict with
school and residential traffic and is likely to accelerate pavement deterioration on Racetrack
Road and surrounding routes. Increased maintenance needs and potential roadway damage
may create cost burdens that extend across jurisdictions.

Dust, emissions, noise, and stormwater management also pose potential exposure risks
within close proximity to homes. These factors combined create long-term compatibility
challenges and quality-of-life concerns that are not easily mitigated. While concrete supply is

mailto:tsolomon@henrycountyga.gov
mailto:klanham@henrycountyga.gov
mailto:DShockey@atlantaregional.org
mailto:scariola@henrycountyga.gov
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essential for regional development, this specific location does not provide the appropriate
context for an industrial use of this intensity. Please accept these comments and concerns on
behalf of Henry County Planning and Zoning.

Tayla Solomon 
Planner III/Planning and Zoning
140 Henry Parkway • McDonough, GA 30253
770-288-6415 • (c) 470-817-6608

    
Information contained herein has been researched as requested and provided as a public service.  Information contained
herein is believed to be accurate and is based upon or relates to the information supplied by the requestor. Information
contained herein does not exempt a developer, builder, or property owner from any required review and/or approval
required by other Henry County Departments, from private development covenants, and/or any other code/development
regulations. Planning & Zoning can only provide information relating to zoning and permitted uses as approved by the
Board of Commissioners. Planning & Zoning cannot give guidance or approvals regarding compliance required by other
departments. Appropriate research and due diligence are strongly recommended before acquiring property for specific
use.  Planning & Zoning assumes no liability for errors and omissions. Information contained herein has been obtained
from public records, which may be inspected during regular business hours. 

 
 

 

From: Kenta Lanham <klanham@henrycountyga.gov>
Sent: Friday, November 21, 2025 4:37 PM
To: Donald Shockey <DShockey@atlantaregional.org>
Cc: Steven Cariola <scariola@henrycountyga.gov>; Toussaint M. Kirk <tkirk@henrycountyga.gov>;
Kamau As-Salaam <ksalaam@henrycountyga.gov>; Tayla D. Solomon
<tsolomon@henrycountyga.gov>
Subject: Re: [EXTERNAL] 2025 SRM Concrete Ready Mix Plant DRI 4487 - Preliminary Report and
Comments Request

Good afternoon Donald,

Please see the attached comments provided by Henry County Dept of Transportation as it
relates to the DRI 4487 project within the City of McDonough.

There may be more comments provided by our P&Z team before the deadline of Saturday
November 22, 2025.

Thank you,
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PROJECT DATA

Assess need to upgrade
pole to taller pole to allow
additional line clearance
above truck drive path

Add ADA Ramps

Add Right
Arrow

Fully examine proposed ITE traffic counts vs historical traffic
data for similar location owned by same company. Willing to
accept proposed trips per day data at this time, but if at any time
in the future the traffic created by the plant exceeds what is
proposed (on a continued basis), a left turn lane may be
required to be constructed, at that time, by owner/applicant and
at no cost to HCDOT or City of McDonough, and as determined
by DOT Engineer. LTL shall meet all GDOT specs for LTL
spacing, tapers, and storage, as well as all ROW as may be
necessary to facilitate LTL construction. Applicant/owner shall
bear total and financial responsibility for all aforementioned
work, if required.



SRM READY MIX CONCRETE PLANT DRI 
City of McDonough 

Natural Resources Review Comments 
November 14, 2025 

 
 
While ARC and the Metropolitan North Georgia Water Planning District have no regulatory or 
review authority over this project, the Natural Resources Group has identified City and State 
regulations that could apply to this property. Other regulations may also apply that we have not 
identified. 
 
Watershed Protection 
The project property is located in the Walnut Creek watershed, which is part of the South River 
watershed. The project site is downstream of the City of McDonough water intake on Walnut 
Creek and the small water supply watershed criteria under Part 5 Criteria of the 1989 Georgia 
Planning Act do not apply. While the South River is not a water supply watershed for the Atlanta 
Region or the Metropolitan North Georgia Water Planning District, it is classified as a large water 
supply watershed (over 100 square miles) downstream of the District and the Region under the 
Part 5 Criteria. However, for large water supply watersheds, the required criteria end seven miles 
upstream of the intake or reservoir. This property is more than seven miles upstream of the 
nearest public water supply intake and no large water supply watershed criteria apply. 
 
Stream Buffer 
Neither the USGS coverage for the project area nor the submitted site plan show any blue-line 
streams on or near the project property. 
 
Any unmapped streams on the property may be subject to the City of McDonough stream buffer 
requirements. Any unmapped State waters identified on the property may also be subject to the 
State 25-foot Sediment and Erosion Control buffer. 
 
Floodplain 
The FEMA coverage for the project area shows no floodplain on or near the project property.  
 
Stormwater/Water Quality 
The project should adequately address the impacts of the proposed development on stormwater 
runoff and downstream water quality.  
 
During the planning phase, the stormwater management system (system) should meet the 
requirements of the local jurisdiction’s post-construction (or post-development) stormwater 
management ordinance. The system should be designed to prevent increased flood damage, 
streambank channel erosion, habitat degradation and water quality degradation, and enhance and 
promote the public health, safety and general welfare. The system design should also be in 
accordance with the applicable sections of the Georgia Stormwater Management Manual 
(www.georgiastormwater.com) such as design standards, calculations, formulas, and methods. 
Where possible, the project should use stormwater better site design practices included in the 
Georgia Stormwater Management Manual, Volume 2, Section 2.3. 
 
During construction, the project should conform to the relevant state and federal erosion and 
sedimentation control requirements.  
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