Office of General Services




GENERAL SERVICES

DIRECTOR
RECORDS FACILITIES G. S. DIRECTOR
MANAGEMENT OFFICE

 MANAGEMENT

Mission Statement

The Office of General Services mission is to provide quality and
mutually supportive services, in a positive environment for our
customers; delivered with Integrity, Efficiency and Professionalism.



All monies shown in

thousands of dollars.
Subsection: General Services
Program: Facilities Management
) Estimated Funded Requested Projected Projected Proj d Projected Projected
Project Project Cost  thru 2006 for2007 2008 need 2009 need 2010need 2011 need '12+need
GSEA-2005-0001 City Hall Interior & Exterior Repairs 2.088 698.3642 1.381.7
Facilities Management Subtotal $2.088 $698.3642  $1.381.7
Program:  On Hold
; Estimated Funded Requested Projected Projected Projected Projected Projected
Project Project Cost  thru 2006 for2007 2008 need 2009 need 2010need 2011 need '12+ need
GSEA-2005-0002 City Hall East Redevelopment
On Hold Subtotal
General Services Subtotal $698.3642  $1,381.7
——
OGS Subtotal $698.3642  §1,381.7
City of Atlanta OGS
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Department: IOGS
Bureau: |General Services
program: |Facilities Management |

City Hall Interior & Exterior Repairs
[ GSEA-2005-0001 |

CDP Section IGeneral Government | Congressional District: IEI
Council District Neighborhood Planning Unit (NPU)
O1 O5 09 XCity-Wide OA OE O OM OR OwW XCity-Wide
O2 6 10 On/a OB OF OJ ON OdOS OX [On/a
3 d7 O OC OG OK dOo Ot Oy
[J4 [d8 [d12 OD OH OL Odp OV Oz
Current Phgof Project
start date D P . Estimated Cost of Planning Phase
anning , l | Year | I
end date [ RFP/RFQ design/PE
Estimated Cost |2088 $1,000 1 Design/PE Estimated Cost of Design Phase
stimated Cost | I X RFP/RFQ Construction [ ] Year [__]
Pr(c):ject C(:r:‘tact 232;[’?2253 Bl’(IDOkS I E gggsslgglon Est. Cost of Construction Phase
ontact Phone -330- - [___——l Year r:_l
Consultants  [Mike Williams | _ —

Major Stakeholders [ | Project Upgrade elevators/ retrofit aging elevators, intall state of the art
Description Security devices, replace install back flow device.

Apply waterproofing to exterior wall & parapits and repair roof
membrane.

Dept Mission Priority  |High

1C49 773001 D45A010492AK CHS REPAIRS $698,364.20

Dept Vision Priority  [High

*PROPOSED REQUESTED FUNDING

Mayor's Vision Priority |

|
|
Mayor's Mission Priority | |
|
|

Project Length |

FUNDING:
code thru 2006 2007 2008 2009 2010 2011 2012 2012-2019
Y
GO 698.364.2
GO 1,381.7*
-

Funding Status ] Not Funded [X Partially Funded [ Completely Funded



Department:

Bureau:

Program:

OGS

General Services

On Hold

City Hall East Redevelopment

CDP Section |General Government J

| GSEA-2005-0002 |

Congressional District: IEI

Council District

O1 O5 09 XCity-Wide
O2 6 [10 [On/a

Neighborhood Planning Unit (NPU)

OA OE O OM OR OwW XCity-Wide
OB OF OJ ON [OS OX [On/a

03 d7 O OCc OG OK Oo OT [Ody
J4 I8 [12 OD OH OL >dp Qv Oz
Current Phase of Project
start date D Pl . I Estimated Cost of Planning Phase
anning 1 vl ]
end date :
X RFP/RFQ design/PE
Estimated Cost |TBD I x $1,000 [1Design/PE .' Estimated Cost of Design Phase
] RFP/RFQ Construction |[645k 2005 Year
Project Contact |Deborah S. Brooks | [J Construction | et Cost of Construction Phase
Contact Phone 404-330-6225 I D Com plete Year
Consultants | | _ o ]
Major Stakeholders Project This project will replace the existing City Hall East facility.
]
Description
Dept Mission Priority  [High |
Dept Vision Priority  [High |
Mayor's Mission Priority | |
Mayor's Vision Priority | |
Project Length | |
FUNDING:
code thru 2006 2007 2008 2009 2010 2011 2012 2012-2019
Fs
=

Funding Status

X Not Funded []Partially Funded []Completely Funded
2
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Mission Statement

community.

To provide quality affordable housing for the betterment of our




College Town at West End

387 Joseph E. Lowery Boulevard
Atlanta, GA 30310

BEFORE REVITALIZATION

PROPERTY DATA

Status: Phases 1 and 2 are currently under construction. Phases 3

and 4 are being master-planned.
Construction Start Date: 06/2003

Development Completion Date:  12/2007 (HOPE VI/HUD)
Development Completion Date:  12/2008 (Master Plan)

Acerage: 36.0
Number of Phases: 7

DEVELOPMENT PROGRAM (ESTIMATE)

Multi-Family Rental

Public Housing
LIHTC
Market Rate

Total Multi-Family Rental
Project Based Section 8

For-Sale Homes

Affordable
Market Rate

Total For-Sale Homes

Retail: Neighborhood-serving retail on “town center” in heart of

development

Amenities: “CollegeTown” for A.U. Center schools, walking distance
from campus, extensive parks & green space, community center,

great neighborhood schools, small Inn.

424 (44% )
219 (23% )
311 (33%)
954 (100%)

90 (9% )

20 (27%)
54 (73% )

74 (100%)

FACT SHEET

Last Update: 3/8/05

AFTER REVITALIZATION
FINANCING DATA

Master Plan Investment

AHAHUD $39.3 MM
Private Debt/Equity: Housing $62.5 MM
Private Debt/Equity: Non Housing $175 MM
Public Improvements $16.6 MM
Total Master Plan Investment $1359 MM
Area Investment

Other Neighborhood Investment $341.3 MM
Total Area Investment $341.3 MM
Total Economic Impact $477.2 MM

PARTNERSHIPS AND STAKEHOLDERS

Development Partner Entity: Joint Venture of Integral Properties and
Real Estate Strategies

Property Manager: Integral Management Services

Major Stakeholders: City of Atlanta, Fulton County, MARTA, A.U.
Center Colleges and Universities, Boys and Girls Club, 100 Black
Men, West End Medical, YMCA Early Childhood Development Head
Start Program



Capitol Gateway

89 Memorial Drive
Atlanta, GA 30313

PROPERTY DATA
Status: Predevelopment
Construction Start Date: 10/2003

Development Completion Date:  10/2006 (HOPE VI/HUD)
Development Completion Date:  12/2009 (Master Plan)

Acerage: 34.2
Number of Phases: 9

DEVELOPMENT PROGRAM (ESTIMATE)

Multi-Family Rental

Public Housing 357 (31%)
LIHTC 360 (31%)
Market Rate 437 (38%)

Total Multi-Family Rental 1154 (100%)
Project Based Section 8 218 (19% )

For-Sale Homes

Affordable
Market Rate

Total For-Sale Homes

40 (44%)
50 (56%)
90 (100%)

Retail: Approximately 45,000 sqft of retail and commercial

development are contemplated

Amenities: Existing and planned neighborhood amenities are vast,
being within walking distance of MARTA and the shops and
restaurants of the Memorial Drive Corridor, in proximity to the
convenience and beauty of the Georgia State Capital. Amenities
include a Town Center, Early Childhood Development Center, leasing

office and swimming Pool.

BEFORE REVITALIZATION

La

AFTER REVITALIZATION

FINANCING DATA

Master Plan Investment
AHA/HUD

Private Debt/Equity: Housing
Private Debt/Equity: Non Housing
Public Improvements

Total Master Plan Investment

Area Investment

APS Investment in New School
75/85 Interstate Connector Cap
Capitol Hill Redevelopment
Memorial Drive Corridor

MLK Village Development
MARTA Station Development
Total Area Investment

Total Economic Impact

FACT SHEET

st Update:

$35.0
$106.0
$15.5
$18.5
$175.0

$10.0
$16.0
$116.0
$12.4
$7.3
$145.0
$306.7

$481.7

PARTNERSHIPS AND STAKEHOLDERS

Development Partner Entity: Joint Venture of Trammell Crow

Residential, Integral Properties and Urban Realty

Property Manager: Integral Property Management

Partners

3/8/05

MM
MM
MM
MM
MM

MM
MM
MM
MM
MM
MM
MM

Major Stakeholders: State of Georgia, City of Atlanta, Fulton County,
GRTA, ARC, DOT, SunTrust Bank, Ebenezer Baptist Church,

Ebenezer Baptish Church Foundation, Families First/Capitol Area

Mosaic, Annie E. Casey, M.L. King Jr. Early Childhood Development,
Center, Sylvan Learning Center, Georgia State University, MARTA,

Atlanta Public Schools.



West Highlands at Perry Boulevard

1810 Kerry Drive, NW
Atlanta, GA 30318

BEFORE REVITALIZATION

PROPERTY DATA
Status: Multifamily Phase | complete
Construction Start Date: 11/2002
Development Completion Date:  12/2006 (HOPE VI/HUD)
Development Completion Date:  12/2008 (Master Plan)
Acerage: 152.0
Number of Phases: 5

DEVELOPMENT PROGRAM (ESTIMATE)
Multi-Family Rental

Public Housing 228 (33%)

LIHTC 167 (24% )

Market Rate 305 (44% )
Total Multi-Family Rental 700 (100%)

Project Based Section 8 100 (14% )
For-Sale Homes

Affordable 40 (40% )

Market Rate 60 (60% )
Total For-Sale Homes 100 (100%)

Retail: West Highlands includes a town center with neighborhood
services, office space, and retail.

Amenities: YMCA, neighborhood school, 18 hole public golf course,
club house, parks, ball fields, and nature trails.

FACT SHEET

Last Update:

AFTER REVITALIZATION

FINANCING DATA

Master Plan Investment

AHAHUD $43.0
Private Debt/Equity: Housing $264.8
Private Debt/Equity: Non Housing $92.0
Public Improvements $61.0
Total Master Plan Investment $460.9
Area Investment

TBD $0.0
Total Area Investment $0.0
Total Economic Impact $460.9

PARTNERSHIPS AND STAKEHOLDERS

Development Partner Entity: Joint Venture between Columbia
Residential, Brock Built, LLC, and Perry Golf Development, LLC

Property Manager: AHP Management, Inc.

3/8/05

MM
MM
MM
MM
MM

MM
MM

Major Stakeholders: Columbia Residential, LLC., Brock Built, LLC.,

Perry Golf Course Redevelopment, LLC., City of Atlanta, Fulton

County, MARTA, Georgia Power, YMCA of Metropolitan Atlanta, 100
Black Men, Perry Northwest Cluster, ABLE, Atlanta Public Schools



Grady Homes

100 Bell Street
Atlanta, GA 30312

BEFORE REVITALIZATION

PROPERTY DATA
Status: Relocation in progress.
Construction Start Date: 01/2007
Development Completion Date:  06/2010 (HOPE VI/HUD)
Development Completion Date:  06/2010 (Master Plan)
Acerage: 27.0
Number of Phases: 5

DEVELOPMENT PROGRAM (ESTIMATE)
Multi-Family Rental

Public Housing 226 (23%)
LIHTC 410 (41% )

Market Rate 352 (36% )
Total Multi-Family Rental 988 (100%)
Project Based Section 8 410 (41% )

For-Sale Homes

Affordable 0 (0% )
Market Rate 0(0%)
Total For-Sale Homes 0 (0% )

Retail: TBD

Amenities: TBD

FACT SHEET

Last Update:

AFTER REVITALIZATION

FINANCING DATA

Master Plan Investment
AHA/HUD

Private Debt/Equity: Non Housing
Public Improvements

Total Master Plan Investment

Area Investment

Georgia State University
Auburn Glenn

King Memorial MARTA Station

Total Area Investment

Total Economic Impact

$32.3
$94.7
$0.0
$127.0

$30.0
$30.0
$50.0

$110.0
$237.0

PARTNERSHIPS AND STAKEHOLDERS

3/8/05

MM
MM
MM
MM

MM
MM
MM
MM
MM
MM
MM
MM
MM
MM

Development Partner Entity: Joint Venture of TCR Georgia Building
LP, Integral Properties, LLC and Urban Realty Partners

Property Manager: IMS Management Services, LLC

Major Stakeholders: City of Atlanta, Wheat Street Baptist Church and

Charitable Foundation, Central Atlanta Progress, Historic District

Development Corporation, MARTA, Atlanta Regional Commission,

Grady Hospital and Georgia State University.



McDaniel Glenn

531 McDaniel Street
Atlanta, GA 30312

BEFORE REVITALIZATION

PROPERTY DATA
Status: HOPE VI awarded in July 2004
Construction Start Date: 11/2005
Development Completion Date:  03/2009 (HOPE VI/HUD)
Development Completion Date:  03/2009 (Master Plan)
Acerage: 41.0
Number of Phases: 5

DEVELOPMENT PROGRAM (ESTIMATE)
Multi-Family Rental

Public Housing 164 (25% )
LIHTC 240 (37%)
Market Rate 250 (38%)
Total Multi-Family Rental 654 (100%)
Project Based Section 8 154 (24% )

For-Sale Homes

Affordable 67 (23% )
Market Rate 230 (77%)
Total For-Sale Homes 297 (100%)

Retail: “Urban” grocery store, other local serving retail on ground floor
of midrise.

Amenities: “Central Park” — redeveloped Dunbar Center, Dunbar
Elementary School & Rosa Burney Park.

FACT SHEET

Last Update: 3/8/05

AFTER REVITALIZATION
FINANCING DATA

Master Plan Investment

AHA/HUD $20.0 MM
Private Debt/Equity: Housing $89.3 MM
Private Debt/Equity: Non Housing $13.0 MM
Public Improvements $19.0 MM
Total Master Plan Investment $141.3 MM
Area Investment

Rosa Burney Park Improvements $3.0 MM
Total Area Investment $3.0 MM
Total Economic Impact $1443 MM

PARTNERSHIPS AND STAKEHOLDERS

Development Partner Entity: Joint Venture of RHA, Columbia
Residential, Hedgewood Properties, SUMMECH

Property Manager: Columbia Residential

Major Stakeholders: Enterprise Foundation, Annenberg Foundation,
Annie E. Casey Foundation, Fannie Mae, Mechanicsville Civic
Association, Pittsburgh Civic Association, City of Atlanta, Atlanta
Public Schools
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CHIEF
JUDGE

BOND
ADMINI-
STRATION

ADMIN-

- . CLERK OF PUBLIC
~ ISTRATION

COURT DEFENDER

SOLICITOR
GENERAL

Mission Statement

The City Court of Atlanta’s mission is to handle the disposition or
adjudication of all traffic violations issued in the City of Atlanta. Our
goal is to provide a courteous and impartial atmosphere for both the

prosecution and defense, and to insure that all defendants are informed
of their legal rights.



-‘M All monies shown in
thousands of dollars.

Subsection: Courts
Program:
Estimated Funded Requested Projected Projected Projected Projected Projected
Project Project Cost  thru 2006 for 2007 2008 need 2009 need 2010 need 2011 need '12+ need
GG-2004-0002  Retrofit Courthouse to Consolidate 1,900
Subtotal $1,900
Courts Subtotal $1,900
JA Subtotal $1,900
[Xee]
aif
City of Atlanta JA
Capital Improvements Program 2007-2012 Page 1



Department: JA

Bureau: |Courts

Program:

Retrofit Courthouse to Consolidate Municipal and Traffic Courts

CDP Section  [Public Safety |

[ GG-2004-0002_|

Congressional District: IEI

Council District

1 O5 [19 [OCity-Wide
02 6 [010 Xn/a

Neighborhood Planning Unit (NPU)

OA OE O/ OM OR Ow [City-Wide

OB OF OJ ON OOs OX Xn/a

O3 >d7 O Oc OG OK »Jo @Ot 04Oy
4 [J8 [12 OD OH »OL »dp OV 0Oz
start date 1.1.2004 |___| PICurrer.\t Fliasie df frolect Estimated Cost of Planning Phase
anning Year
end date [6.30.2006 D RFP/RFQ design/PE |—____—I I:__]
Estimated Cost [$1,900,000 $1,000 X Design/PE Estimated Cost of Design Phase
stmated Cost | I CIRFP/RFQ Construction |1  Year [__]
Project Contact Bob Shelor J D gOﬂStlI'Uf tion Est. Cost of Construction Phase
Contact Phone | [1Complete vear (123772

Consultants | J

Major Stakeholders  (GS, DPW |

Project The new City Court building is now to be used for the combined
Description operations of Municipal & Traffic Courts. The building requires

certain modifications to accommodate both functions.

1) Build out 2 new court rooms and revise First Appearance
Courtroom to accommodate high volume of incarcerated
Dept Mission Priority | H defendants. . )
2) Revise central holding area to handle and pre-court holding
Dept Vision Priority | | areas to accommodate Municipal Court along with Traffic Court
detainees.
Mayor's Mission Priority | ] 3) Construct enclosed passage way for transport of
e o consolidated court detainees between Corrections Facility to central
Mayor's Vision Priority | | holding area in new court building at 150 Garnett St.
Project Length | [
FUNDING:
code thru 2006 2007 2008 2009 2010 2011 2012 2012-2019
.
GO 1900 —
-

Funding Status

[ONot Funded []Partially Funded X Completely Funded



A.R.C.
TRANSPORTATION
IMPROVEMENT
PROGRAM
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