AL | REGIONAL REVIEW NOTIFICATION

ATLANTA REGIONAL COMMISSION

Atlanta Regional Commuission e 229 Peachtree Street NE | Suite 100 | Atlanta, Georgia 30303 e ph: 404463 3100 fax: 404.463.3205 e atlantaregional org

DATE: July 22, 2020 ARC Review CoDE: P2007221

TO: Mayor Edward Johnson, City of Fayetteville
ATTNTO: David Rast, Director of Community Development

FROM: Douglas R. Hooker, Executive Director, ARC Digital signature
Criginal on file

The Atlanta Regional Commission (ARC) has received the following proposal and is initiating a regional review to seek comments
from potentially impacted jurisdictions and agencies. The ARC requests your comments related to the proposal not addressed by
the Commission’s regional plans and policies.

Name of Proposal: 2020 City of Fayetteville CIE Annual Update
Review Type: Local Comprehensive Plan

Description: A review of the 2020 City of Fayetteville Capital Improvement Element (CIE) annual update.

Submitting Local Government: City of Fayetteville

Action Under Consideration: Approval

Date Opened: July 22, 2020

Deadline for Comments: August 12, 2020

Earliest the Regional Review can be Completed: Upon approval by Georgia DCA

THE FOLLOWING LOCAL GOVERNMENTS AND AGENCIES ARE RECEIVING NOTICE OF THIS REVIEW:

ARC COMMUNITY DEVELOPMENT ARC TRANSPORTATION ACCESS & MOBILITY ARC NATURAL RESOURCES

ARC RESEARCH & ANALYTICS ARC AGING & HEALTH RESOURCES GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS
GEORGIA DEPARTMENT OF NATURAL RESOURCES GEORGIA DEPARTMENT OF TRANSPORTATION FAYETTE COUNTY

CiTY OF PEACHTREE CITY CLAYTON COUNTY

Attached is information concerning this review.

If you have any questions regarding this review, please contact Greg Giuffrida at ggiuffrida@atlantaregional.org or 470-378-1531.
If ARC staff does not receive comments from you on or before Wednesday, Aug. 12, 2020, we will assume that your agency has
no comments and will close the review. Comments via e-mail are strongly encouraged. The ARC review website is located at
http://www.atlantaregional.org/land-use/planreviews.



http://www.atlantaregional.org/land-use/planreviews

AL | REGIONAL REVIEW NOTIFICATION

ATLANTA REGIONAL COMMISSION

Atlanta Regional Commussion e 229 Peachtree Street NE | Suite 100 | Aflanta, Georgia 30303 e ph: 404.463.3100 fax: 404.463.3205 e atlantaregional.org

NoTice OF LocAL PLAN SuBMITTAL AND HEARING/COMMENT OPPORTUNITY

Submitting Date

Local City of Fayetteville N
Government: Received: July 22, 2020

Local Contact: David Rast,

Director of Community
Development,
City of Fayetteville

Phone: 770-719-4156 E-Mail: drast@fayetteville-ga.gov

Fax: Website: www.fayetteville-ga.gov
Street 240 South Glynn Street City State, | Fayetteville, GA 30214

Zip:
Department of Community Affairs Review Required

Review Title: 2020 City of Fayetteville CIE Annual Update

Description: A review of the 2020 City of Fayetteville Capital Improvement Element (CIE) annual
update.

Document can be viewed on the ARC website at:
http://www.atlantaregional.org/landuse
Under Plan Review, search for the City of Fayetteville.

The submitted documents are available for review at ARC and the local government.

Reviewing Regional Commission:

Atlanta Regional Commission
229 Peachtree Street NE, Suite 100
Atlanta, GA 30303

Phone 404-463-3100 | Fax 404-463-3254

Contact Greg Giuffrida, Plan Reviews Program Manager
Person:
E-Mail goiuffrida@atlantaregional.org



http://www.atlantaregional.org/landuse
mailto:ggiuffrida@atlantaregional.org

ARC STAFF NOTICE OF REGIONAL REVIEW AND COMMENT FORM

DATE: July 22, 2020 ARC Review CobE: P2007221

TO:

ARC Managers

FROM: Greg Giuffrida, Plan Reviews Program Manager, 470-378-1531

Reviewing staff by Jurisdiction:

Community Development: Giuffrida, Greg Transportation Access & Mobility: Mangham, Marquitrice

Natural Resources: Santo, Jim Research & Analytics: Skinner, Jim

Aging & Health Resources: Perumbeti, Katie

Name of Proposal: 2020 City of Fayetteville CIE Annual Update

Review Type: Local Comprehensive Plan
Description: A review of the 2020 City of Fayetteville Capital Improvement Element (CIE) annual update.
Submitting Local Government: City of Fayetteville

Date Opened: July 22, 2020
Deadline for Comments: August 12, 2020

Earliest the Regional Review can be Completed: Upon approval by Georgia DCA

Response:

1)
2)

3)

4)
5)
6)

O Proposal is CONSISTENT with the following regional development guide listed in the comment section.
O While neither specifically consistent nor inconsistent, the proposal relates to the following regional development
guide listed in the comment section.
O While neither specifically consistent nor inconsistent, the proposal relates to the following regional development
guide listed in the comment section.
O The proposal is INCONSISTENT with the following regional development guide listed in the comment section.
O The proposal does NOT relate to any development guide for which this division is responsible.
OStaff wishes to confer with the applicant for the reasons listed in the comment section.
COMMENTS:




R-19-20
Transmittal Resolution

Capital Improvements Element 2020 Annual Update
City of Fayetteville, Georgia

WHEREAS, The City of Fayetteville has adopted a Capital Improvements Element as an
amendment to the City of Fayetteville Comprehensive Plan; and

WHEREAS, a 2020 Annual Capital Improvements Element Update report for fiscal year
2019 was prepared in accordance with the “Development Impact Fee Compliance Requirements”
and the “Minimum Planning Standards and Procedures for Local Comprehensive Planning”
adopted by the Board of Community Affairs pursuant to the Georgia Planning Act of 1989; and

WHEREAS, a duly advertised Public Hearing was held on July 16, 2020, at 6:00 p.m. at the
Fayetteville City Hall;

BE IT THEREFORE RESOLVED that the Mayor and City Council of Fayetteville does hereby
submit the 2020 Annual Capital Improvements Element Update for fiscal year 2019 to the Atlanta
Regional Commission for Regional and State review, as per the requirements of the Development
Impact Fee Compliance Requirements.

Qw0 Y

‘Edward J. John{onﬁr., Mayor/ Scott Stacy, Mayor Pro Te

Attest:

Afvm /‘gu\‘ JZ $aé;t(\_

Anne Barksdale, City Clerk

~~ Paul C. Oddo, Jr, Councilmerﬁy'f
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This Capital Improvements Element An-
nual Update has been prepared based on
the rules and regulations pertaining to im-
pact fees in Georgia, as specified by the
Development Impact Fee Act (DIFA) and
the Department of Community Affairs
(DCA) documents Development Impact
Fee Compliance Requirements and Stand-
ards and Procedures for Local Comprehen-
sive Planning. These three documents dic-
tate the essential elements of an Annual
Update, specifically the inclusion of a fi-
nancial report and a schedule of improve-
ments.

According to DCA’'s Compliance Require-
ments, the Annual Update:

“... must include: 1) the Annual Report
on impact fees required under O.C.G.A.
36-71-8; and 2) a new fifth year sched-
ule of improvements, and any changes
to or revisions of previously listed CIE
projects, including alterations in project
costs, proposed changes in funding
sources, construction schedules, or pro-
ject scope.” (Chapter 110-12-2-
.03(2)(c))

The Annual Update Financial Report
amends FY 2018 and covers FY 2019, while
the Community Work Program is based on

! Note that DCA’s Compliance Requirements specify
that the work program is to meet the requirements of
Chapter 110-12-1-.04(7)(a), which is a reference to
the work program requirements in a previous version

City of Fayetteville 2020 CIE Annual Update

the most recent City of Fayetteville
Capital Improvements Element, which
was adopted July 19, 2018.

Financial Report

The Financial Report included in this
document is based on the require-
ments of DIFA, specifically:

“As part of its annual audit pro-
cess, a municipality or county shall
prepare an annual report describing
the amount of any development
impact fees collected, encumbered,
and used during the preceding year
by category of public facility and
service area.” (O.C.G.A. 36-71-
8(c))

The required FY 2019 financial infor-
mation for each public facility category
appears in the main financial table
(page 3); each of the public facility
categories has a single, city-wide ser-
vice area. The status of all impact fee
projects, by public facility category, is
shown on the tables on pages 4, 5 and
6.

The City’s fiscal year runs from August
1 to July 31.

of the Standards and Procedures for Local Com-
prehensive Planning. The correct current de-
scription is found at Chapter 110-12-1-
.04(2)(b)1.

Draft June 17, 2020

Introduction

Schedule of Improvements

In addition to the financial report, the City has
prepared a five-year schedule of improve-
ments—a community work program (CWP)—
as specified in DCA’s Compliance Require-
ments (Chapter 110-12-2-.03(2)(c)), which
states that local governments that have a CIE
must “update their entire Short Term [i.e.,
Community] Work Programs annually.”)!

According to DCA’s requirements,? the CWP
must include:

e A brief description of the activity;

e Legal authorization, if applicable;

e Timeframe for undertaking the activity;

e Responsible party for implementing the
activity;

e Estimated cost (if any) of implementing
the activity; and,

e Funding source(s), if applicable.

All of this information appears in the Commu-
nity Work Program portion of this document,
beginning on page 7.

2 Chapter 110-12-1-.03(3).
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Financial Report

City of Fayetteville, GA Annual Impact Fee Financial Report - Fiscal Year 2018 AMENDED
Public Facility Parks & Fire Police Roads Admin- CIE Prep TOTAL
Recreation Protection istration
Service Area City-wide City-wide City-wide City-wide
Impact Fee Fund Balance
August 1, 2017 $ 216,149.11 | $1,113,217.67 | $283,731.38 | $ 337,917.80 | $ 12,016.67 | $ - $ 1,963,032.63
Impact Fees Collected
(August 1, 2017 through $149,869.27 | $ 79,447.67 | $ 77,509.88 | $ 51,023.77 | $ 10,734.88 | $ - $ 368,585.47
July 31, 2018)
Accrued Interest $ - $ - $ - $ - $ - $ - $ -
Subtotal: Fee Accounts $ 366,018.38 | $1,192,665.34 | $ 361,241.26 | $ 388,941.57 | $ 22,751.55 | $ - $ 2,331,618.10
(Impact Fee Refunds) $ - $ - $ - $ - $ - $ - $ -
(Expenditures) $ (69,920.00)( $ (161,038.53)| $(100,000.00)| $ (415,000.00)| $ (15,000.00)| $ - $ (760,958.53)
| t Fee Fund Bal
mpact Fee FUNd Salance | ¢ 296,008.38 | $1,031,626.81 | $ 261,241.26 | $ (26,058.43)| $ 7,751.55 | $ - |'$ 1,570,659.57
July 31, 2018
Impact Fees Encumbered | $ 296,098.38 | $1,031,626.81 | $ 261,241.26 | $ (26,058.43) $ 1,562,908.02

Note: The Financial Report submitted with the 2019 Annual Update Report was erroniously drawn from preliminary figures. The Amended Report has
been corrected to reflect the final audit figures.

City of Fayetteville 2020 CIE Annual Update Draft June 17, 2020 page 2



Financial Report

City of Fayetteville, GA Annual Impact Fee Financial Report - Fiscal Year 2019
Public Facility Parks & Flre. Police Roads _Adml.n- CIE Prep* TOTAL
Recreation Protection istration
Service Area City-wide City-wide City-wide City-wide
Impact Fee Fund Balance | o ,q0 095 38 | $1,031,626.81 | $261,241.26 | $ (26,058.43)| $ 7.751.55 | $ - | $ 1,570,659.57

August 1, 2018
Impact Fees Collected
(August 1, 2018 through $ 88,797.47 | $ 139,991.76 | $ 98,312.68 | $ 288,340.70 | $ 18,464.55 | $ - $ 633,907.16

July 31, 2019)

Accrued Interest $ 247913 | $ 390841 ($ 274478 | $ 8,050.15| % 51551 | $ - $ 17,697.98
Subtotal: Fee Accounts $ 387,374.98 | $1,175,526.98 | $ 362,298.72 | $ 270,332.42 | $ 26,731.61 | $ - $ 2,222,264.71
(Impact Fee Refunds) $ - $ - $ - $ - $ - $ - $ -

(Expenditures) $ (69,920.00)| $ (140,015.00)| $(125,000.00)| $ - |'$ (7,500.00)| $ - |'$ (342,435.00)

Impact Fee Fund Balance | ¢ 317 454 95 | $1,035,511.98 | $237,298.72 | $ 270.332.42 | $ 19,231.61 | $ - |'$ 1,879,820.71
July 31, 2019
Impact Fees Encumbered | $ 317,454.98 | $1,035,511.98 | $ 237,298.72 | $ 270,332.42 $ 1,860,598.10

* CIE Prep is the cost of creating the original Capital Improvements Element, subsequent Annual Updates, and Amendments.

City of Fayetteville 2020 CIE Annual Update Draft June 17, 2020 page 3



PROJECT FINANCIAL TABLES: Fiscal Year 2019

Financial Report

Public Facility:

Parks & Recreation

Responsible Party:

Public Services Department

Service Area:

City-wide

Maximum Maximum Impact Fees Total Impact
Project | Project Percentage of Funding FY 2019 Expended Fees
Start End Local Cost of | Funding from | Possible from | Impact Fees (Previous Expended to Impact Fees
Project Description Date Date Project* Impact Fees Impact Fees Expended Years) Date Encumbered Status/Remarks

Carry-Over Projects**

P.K. Dixon Park (219 acres) 2003 ** $  499,265.64 44.0% $ 248,763.62 | $ - 1% - |8 - $ - Debt Service**

Holiday Dorsey Fife House 2003 *x $ 1,564,823.95 100.0% $ 1,826,287.00 | $ 34,960.00 304,523.02 | $ 339,483.02 | $ 158,727.49 Debt Service**

Amphitheater 2003 ** $ 2,560,364.00 49.7% $ 1,365,726.17 | $ 34,960.00 | $ 371,596.98 | $ 406,556.98 | $ 158,727.49 Debt Service**
Total Carry-Over Projects $ 4,624,453.59 $ 3,440,776.79 | $ 69,920.00 [ $ 676,120.00 | $ 746,040.00 | $ 317,454.98
New Park Lands

Park Acres 2019 2040 | $ 2,759,071.89 100.0% $ 2,759,071.89 | $ - |$ - |3 - |8 -
New Recreation Facilities

Picnic Pavillion 2016 2018 | $  24,663.74 76.07% $ 18,763.09 | $ - |3 - |3 - |8 -

Playground (Tot Lot) 2016 2018 | $ 10,276.56 76.07% $ 7,817.96 | $ - 13 - | $ - |3 -

Gazebo 2018 2019 | $ 10,223.03 76.07% $ 7,776.66 | $ - |3 - |8 - |8 -

Community Building 2019 2020 | $ 1,465,058.54 76.07% $ 1,114,470.03 | $ - 138 - |3 - |3 -

Splash Pad 2019 2020 |$ 522,551.49 43.21% $ 22577076 | $ - 1% - |8 - |8 -

Other Improvements 1 2016 2030 | $ 193,815.89 76.07% $ 147,446.65 | $ - |3 - 1% - |8 -

Other Improvements 2 2018 2030 | $ 95,074.16 76.07% $ 7232291 (% - |$ - |8 - |8 -
New Trails

The Ridge Trails 1 2016 2021 [ $ 3,699.83 100.0% $ 3,699.83 | $ - 1% - |3 - |8 -

The Ridge Trails 2 2018 2022 | $ 10,631.95 100.0% $ 1063195 (% - 1% - |8 - |8 -

The Ridge Boardwalk 2018 2022 | $ 205,278.40 100.0% $ 20527840 | $ - |$ - |3 - |8 -

Other Trails 2025 2040 |'$ 99,591.01 100.0% $ 9959101 (% - 1% - |8 - |8 -
Total New Projects $ 5,399,936.49 $4,672,641.14 | $ - $ - $ - $ -
Total Parks & Recreation $10,024,390.08 $8,113,417.93 | $ 69,920.00 | $ 676,120.00 | $ 746,040.00 | $ 317,454.98

* Actual figures related to impact fee funding shown for completed projects. All figures are shown in Net Present Value except the original cost of the carry-over projects..
When impact fees were initially calculated for the carry-over projects, their actual construction costs were already known. Because each project created capacity to serve future growth and

development, the percentage of the cost that is impact fee eligible was calculated based on the Level of Service standards in the Capital Improvements Element, which yielded the proportion of the project
that was required to meet the needs of future growth and development.
** The noted projects are eligible for impact fee funding but were initially financed through the issuance of GO bonds. The City is recouping the impact fee share of the portion of the debt service

attributable to the projects, to the extent of the percentage of the costs that created new capacity to serve new growth and development, but limited to the extent of impact fee collections and accumulations
on hand. Because the pace of impact fee collections cannot be predicted, the date at which the recoupment will be completed cannot be determined
NOTE: For projects that are not 100% impact fee funded, funding may be provided from the General Fund, the Capital Projects Fund, SPLOST or other local taxation sources, as determined each year
during the annual budget adoption process.

City of Fayetteville 2020 CIE Annual Update

Draft June 17, 2020
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Financial Report

Public Facility:

Fire Protection

Responsible Party:

Fire Department

Service Area: [City-wide
Maximum Maximum Impact Fees Total Impact
Project | Project Percentage of Funding FY 2019 Expended Fees
Start End Local Cost of | Funding from | Possible from | Impact Fees (Previous Expended to Impact Fees
Project Description Date Date Project* Impact Fees Impact Fees Expended Years) Date Encumbered Status/Remarks
New Fire Truck (Quint)* 2016 2021 | $ 1,005,779.06 100% $ 1,005,779.06 | $ 76,047.00 | $ 396,253.96 | $ 472,300.96 | $  76,047.00 | Lease-Purchase
New Station 93 (14,997 sf) 2018 2021 | $ 7,454,430.00 83.8% $ 6,248,292.56 | $ - | $ - $ - $ 895,496.98
New Fire Truck 2019 2024 |$ 606,889.41 100.00% $ 606,889.41|$ 63,968.00 |$ 73,358.00 | $ 137,326.00 | $  63,968.00 Lease-Purchase
Station 91 Expansion (1,254 sf) 2021 2022 | $ 126,247.08 100.00% $ 126,247.08| $ - 1% - $ -
New Station 94 (4,846 sf) 2026 2028 | $ 2,203,386.00 43.9% $ 967,022.56 | $ - | $ - $ -
New Fire Trucks (2) 2026 2028 | $ 1,390,915.05 100.00% $ 1,390,915.05 | $ - | $ - $ -
$11,781,867.54 $ 9,339,366.66 | $ 140,015.00 | $ 469,611.96 | $ 609,626.96 | $ 1,035,511.98

* The Quint was purchased in 2016 with lease-purchase financing, and is included in the impact fee calculations for recoupment.

All dollar figures are shown in Net Present Value.
NOTE: For projects that are not 100% impact fee funded, funding may be provided from the General Fund, the Capital Projects Fund, SPLOST or other local taxation sources, as determined each year
during the annual budget adoption process.

Public Facility: |Police Department
Responsible Party: |Police Department
Service Area: [City-wide
Maximum Maximum Impact Fees Total Impact
Project | Project Percentage of Funding FY 2019 Expended Fees
Start End Local Cost of | Funding from | Possible from | Impact Fees (Previous Expended to Impact Fees
Project Description Date Date Project* Impact Fees Impact Fees Expended Years) Date Encumbered Status/Remarks
Carry-Over Project Police (HQ) 2006 *x $ 6,746,135.00 38.1% $ 1,817,803.74 | $ 125,000.00 | $1,208,440.13 | $1,333,440.13 | $ 125,000.00 Debt Service**
Crime Scene Vehicle 2018 2019 |$ 101,148.24 68.1% $ 6892518 | $ - | $ - |8 -
Office space expansion (6,218 sf) | 2030 2033 | $ 626,796.27 100.0% $ 626,796.27 | $ - 1% - |8 -
Expansion (7,372 sf) 2027 2030 | $ 3,391,932.23 100.0% $ 3,391,932.23 [ $ - | $ - 18 - |$ 112,298.72
$ 6,746,135.00 $ 1,817,803.74 | $ 125,000.00 | $1,208,440.13 | $1,333,440.13 [ $ 237,298.72

* Actual figures related to impact fee funding shown for completed projects. See CIE for Maximum Funding calculation. All dollar figures are shown in Net Present Value.
When the impact fee was initially calculated for this project (the Police Headquarters), its actual construction cost was already known. Because the project created capacity to serve future growth and
development, the percentage of the cost that is impact fee eligible was calculated based on the Level of Service standards in the Capital Improvements Element, which yielded the proportion of the project
that was required to meet the needs of future growth and development.
** The Police Headquarters is eligible for impact fee funding but was initially financed and constructed through the issuance of a GO bond. The City is recouping the impact fee share of the portion of the

debt service attributable to the project, to the extent of the percentage of the cost that created new capacity to serve new growth and development, but limited to the extent of impact fee collections and

accumulations on hand. Because the pace of impact fee collections cannot be predicted, the date at which the recoupment will be completed cannot be determined
NOTE: The portion of the Police Headquarters project that is not eligible for impact fee funding was provided from taxes levied and applied to the bond issue sinking fund.
NOTE: For projects that are not 100% impact fee funded, funding may be provided from the General Fund, the Capital Projects Fund, SPLOST or other local taxation sources, as determined each year

during the annual budget adoption process.

City of Fayetteville 2020 CIE Annual Update

Draft June 17, 2020
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Financial Report

Public Facility: |Road Improvements
Responsible Party: |Public Services Department
Service Area: |City-wide
Maximum Maximum Impact Fees Total Impact
Project | Project Percentage of Funding FY 2019 Expended Fees
Start End Local Cost of | Funding from | Possible from | Impact Fees (Previous Expended to Impact Fees
Project Description Date Date Project Impact Fees Impact Fees Expended Years) Date Encumbered Status/Remarks
Lafayette Ave Extension Ongoing | 2024 |$ 952,090.12 37.437% $ 356,436.87 [ $ - | $ 8,873.37 | $ 8,873.37 | $ -
Lafayette/Glynn Street Ongoing | 2022 $ 257,622.51 37.437% $  96,446.92 [ $ - 1% 8,873.37 | $ 8,873.37 | $ -
Jeff Davis Shoulder Ongoing | 2024 | $ 492,786.47 37.437% $ 184,48597 [ $ - |$ 2082025 (% 2082025 |% -
Stonewall/85 Left Turn Ongoing | 2024 | $ 142,234.04 37.437% $ 5324859 [$ - 1% 8,873.38 | $ 8,873.38 | $ -
LaFayette/Tiger Trail Ongoing | 2024 | $ 1,228,345.38 37.437% $ 459,859.39 | $ - |$ 50307.07 [$ 50307.07 |$ -
Highway 54/Gingercake Ongoing | 2024 | $ 11,752.53 37.437% $ 4,399.83 | $ - | $ - |$ - $ -
Hood Ave Conn/SR92 Done 2017 $ 7,709,121.05 37.437% $ 2,886,087.05 | $ - |$ 67657468 [ $ 676,574.68 | $ - Completed
Highway 85 Median Design Ongoing | 2022 | $  80,130.88 37.437% $ 2999884 | $ - 18 - 13 - $ -
Highway 85 Medians Phase 1 Ongoing | 2022 | $ 89,054.60 37.437% $ 3333964 | $ - 1% - |3 - $ -
Highway 85 Medians Phase 2 Ongoing | 2022 | $  89,054.60 37.437% $ 3333964 | $ - 18 - 13 - $ -
Highway 85 Medians Phase 3 Ongoing | 2022 | $ 89,054.60 37.437% $ 3333964 | $ - | $ - |$ - $ -
Highway 85 Streetscape Ongoing | 2022 | $ 30,231.78 37.437% $ 1131796 | $ -1 $ - |8 - $ -
Redwine/Ramah Road Roundabout | Ongoing | 2024 | $ 1,282,094.04 37.437% $ 47998144 | $ - | $ - |$ - $ -
Veterans Pkwy Large Roundabout | Done 2024 | $ 1,451,580.34 37.437% $ 543,43254 | $ - | $ - |$ - 1% - Completed
veterans Plwy Small Roundabout | ogoing | 2024 | $ 1,004,940.23 | 37.437% |$ 37622253 | $ - |s - |8 - |8 -
(Sndy Crk)
éegem; Phkwy 4-lane expansion | ino | 2024 | $ 8.932,802.07 | 37.437% | $ 3,344,200.23 | $ - s - s - s -
Habersham Extension Ongoing | 2024 | $ 1,004,940.23 37.437% $ 376,222.53 | $ -1 $ - |3 - |$ -
Fischer Road Extension Ongoing | 2024 | $16,026,175.47 | 37.437% | $ 5,999,767.97 | $ - |8 - |8 - |s 27033242
(Downtown Expan.)
Highway 54/Grady Avenue Ongoing | 2024 | $ 783,827.24 37.437% $ 293,443.78 | $ - 18 - 18 - 18 -
$12,453,572.59 $ 4,662,281.78 | $ - $ 774,322.12 | $ 774,322.12 | $ 270,332.42

NOTE: All dollar figures are shown in Net Present Value.
NOTE: For projects that are not 100% impact fee funded, funding may be provided from the General Fund, the Capital Projects Fund, SPLOST or other local taxation sources, as determined each year
during the annual budget adoption process.

City of Fayetteville 2020 CIE Annual Update
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Community Work Program

2019-2023 COMMUNITY WORK PROGRAM?3
Impact Fee Projects only

Impact Fee Related Projects

New Fire Truck (Quint) 2016 2021 $1,005,779 100% Impact Fees Fire Department
. . . 83.8% Impact Fees; .
Design/Construct New Fire Station 93 2018 2021 $7,454,430 16.2% SPLOST Fire Department
Fire Apparatus - Engine 2019 2024 $606,889 100% Impact Fees Fire Department
Fire Station 91 Expansion 2021 2022 $126,247 100% Impact Fees Fire Department
. . 68.1% Impact Fees; 31.9% .
Crime Scene Vehicle 2018 2019 $101,148 General Fund (CP) Police Department
Police Dept. Expansion (7,372 sf) 2027 2030 $626,796 100% Impact Fees Police Department
Park Land Acquisitions 2019 2040 $2,759,071 100% Impact Fees Public Services
. . 76.1% Impact Fees; 23.9% . .
Park improvements: Gazebo 2018 2019 $10,223 General Fund (CP) Public Services
. . . _— 76.1% Impact Fees; 23.9% . .
Park improvements: Community Building 2019 2020 $1,465,059 General Fund (CP) Public Services
. . 43.2% Impact Fees; 56.8% . .
Park improvements: Splash Pad 2019 2020 $522,551 General Fund (CP) Public Services
76.1% Impact Fees; 23.9%
Park improvements: The Ridge Phase 1 2016 2030 $193,816 SPLOST and/or General Public Services
Fund (CP)
76.1% Impact Fees; 23.9%
Park improvements: The Ridge Phase 2 2018 2030 $95,074 SPLOST and/or General Public Services
Fund (CP)
The Ridge Trails 1 2016 2021 $3,700 100% Impact Fees Public Services

3 Projects included in the most recently adopted Capital Improvements Element, July 19,2018.

City of Fayetteville 2020 CIE Annual Update

Draft June 17, 2020

page 7



chindman
Highlight
2019

chindman
Highlight
2020 

chindman
Highlight
2020 


Community Work Program

. Start Comp. | Cost Estimate . .

General Fund (CP)

The Ridge Trails 2 2018 2022 $10,632 100% Impact Fees Public Services
The Ridge Boardwalk 2018 2022 $205,278 100% Impact Fees Public Services
Lafayette Ave Extension On-going | 2024 $952,090 37.4G%elnn;F:lC|EuFr$cf?Clg?.6% Public Services
Lafayette/Glynn Street On-going | 2022 $257,623 37'4%e'r':lp§lf; deCels,?) Gen- | pyblic Services
Jeff Davis Shoulder On-going | 2024 $492,786 37"‘6%’61:2?;[‘:;“':”?5{%3%6% Public Services
Stonewall/85 Left Turn On-going | 2024 $142,234 37"‘G%e'nr2f:lcﬁu':neﬁ;cg§‘6% Public Services
Lafayette/Tiger Trail On-going | 2024 | $1,228,345 37'4G%elnn;[r):lC;uF:;S(;cg?'6% Public Services
Highway 54/Gingercake On-going | 2024 $11,753 37"‘G%e'nr2f:lcﬁu':neﬁ;cg§‘6% Public Services
Highway 85 Median Design On-going | 2022 $80,131 37"?’GL";‘F’:[C;UF::7ES?'6% Public Services
Highway 85 Medians Phase 1 On-going 2022 $89,055 37.4G%elnr2rp:lc|5anede?Clg)2.6% Public Services
Highway 85 Medians Phase 2 On-going | 2022 $89,055 37"2%e'nr2rp:lcéu'::ﬁég)2‘6% Public Services
Highway 85 Medians Phase 3 On-going 2022 $89,055 37.4G%elnr2[r):lclgu|:nede?;cg$6% Public Services
Highway 85 Streetscape On-going | 2022 $30,232 37.4G%elnr25aalclganede?Cg)2.6% Public Services
Redwine/Ramah Road Roundabout On-going 2024 $1,282,094 37.4G%e:1ne15aalclgu|:nede?;cgf'6% Public Services
Veterans Pkwy Small Roundabout (Sandy Creek) On-going 2024 $1,004,940 37.4G%elnr2E:lc|Eanedes(;(‘,g)2.6% Public Services
Veterans Pkwy 4-lane expansion (1.5 mile) On-going | 2024 $8,932,803 37.4% Impact Fees; 62.6% Public Services
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Project

Cost Estimate

Community Work Program

Funding Source

Responsible Party

(NPV)

37.4% Impact Fees; 62.6%

Habersham Extension On-going | 2024 $1,004,940 General Fund (CP) Public Services
. . . . 37.4% Impact Fees; 62.6% . .

Fischer Road Extension (Downtown Expansion) On-going | 2024 $16,026,175 General Fund (CP) Public Services

Highway 54/Grady Avenue On-going | 2024 §783,827 | >/-4% Impact Fees; 62.6% | 5 i services

General Fund (CP)
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