




1  

Project or Activity  2013 2014 2015 2016 2017 Plan Ele-
ment 

Responsible 
Party 

Cost 
Estimate 

Funding  
Source 

Community Facilities and Services       

Design and Construct Phase II of 
New Regional Park 

X X X   Community 
Facilities  

City/Clayton 
County 

$2.5 mil City of Riverdale/
Clayton County  

Construct Town Center Parking 
Deck to serve Riverdale Communi-
ty  

X     Community 
Facilities  

City $1.8 mil City of Riverdale 

Replace Fire Engine  X     Community 
Facilities  

City $500,000 City of Riverdale 

Establish a Code Red Alert System 
for Weather and Amber Alerts 

X     Community 
Facilities  

City $8,000 (yr) City of Riverdale 

Gateway Entry Signage into Com-
munity  

 X X    Community 
Facilities 

City  $50,000 City of Riverdale 

Median Beautification Program  X X X X X Community 
Facilities 

City $75,000 City of Riverdale 

Housing           

Work with HUD to complete Senior 
Housing Development  

X X X X X Economic  
Development 

Private Sec-
tor 

N/A Private Sector 

Short Term Work Program 
City of Riverdale  



2  

Project or Activity  2013 2014 2015 2016 2017 Plan Ele-
ment 

Responsible 
Party 

Cost 
Estimate 

Funding  
Source 

 Land Use               

Revise Zoning Ordinance and Sign 
Ordinance 

X X X   Land Use  City $175,000 City of Riverdale 

GIS System Update  X     Land Use  City $ 5,000 City of Riverdale 

Revise Telecommunication Ordi-
nance  

X X    Land Use  City $50,000 City of Riverdale 

Update and Implement Subdivision 
Regulations  

X X    Land Use City $50,000 City of Riverdale  

Encourage community participa-
tion in Comprehensive Plan Up-
date 

X X X X X Land Use  City $5,000 City of Riverdale 

Economic Development  

Apply for CDBG Grant to Fund Con-
struction of Phase II of Regional 
Park  

X     Economic  
Development 

City $2.5 mil Clayton County 

Develop and Implement a Business 
Retention Plan and Tax Incentive 
Program  

X X    Economic  
Development 

City $25,000 City of Riverdale 

Short Term Work Program 
City of Riverdale  



3  

Project or Activity  2013 2014 2015 2016 2017 Plan Ele-
ment 

Responsi-
ble 

Party 

Cost 
Estimate 

Funding  
Source 

Natural and Cultural Resources   

Develop and Implement a Tree 
Preservation Ordinance 

X X    Natural and 
Cultural Re-

sources 

City $15,000 City 

Transportation    

Transportation Grant for Hwy 85 
Corridor Streetscape Improvement  

X X X X  Transporta-
tion 

City/State  $850,000 City of Riverdale 

          

          

          

          

          

Short Term Work Program 
City of Riverdale   



4  

Project or Activity  Completed Currently 
Underway 

Postponed Not Yet  
Accomplished 

Explanation for postponed or not 
yet Accomplished Project or Activity 

Community Facilities and Services  

Design and Construct Phase II of 
New Regional Park 

  X  Applied for CDBG to fund construction of 
Phase II of the Regional Park 

Construct Town Center Parking 
Deck to serve Riverdale Commu-
nity 

 X    

Replace Fire Engine  X     

Establish a Code Red Alert System 
for Weather and Amber Alerts 

X     

Gateway Entry Signage into Com-
munity  

   X  

Median Beautification Program     X This program is to beautify the 
streetscapes of the City's main thorough-
fares.  

Housing  

Work with HUD to complete Sen-
ior Housing Development  

X     

Short Term Work Program 
City of Riverdale   



5  

Project or Activity  Completed Currently 
Underway 

Postponed Not Yet  
Accomplished 

Explanation for postponed or not yet 
Accomplished Project or Activity 

 Land Use   

Revise Zoning Ordinance and Sign 
Ordinance 

 X    

GIS System Update   X    

Revise Telecommunication Ordi-
nance  

   X Staff  is currently researching federal and 
state laws to comply with all requirements  

Update and Implement Subdivi-
sion Regulations  

 X    

Encourage community participa-
tion in Comprehensive Plan Up-
date 

 X    

Economic Development  

Apply for CDBG Grant to Fund 
Construction of Phase II of Re-
gional Park  

 X    

Develop and Implement a Busi-
ness Retention Plan and Tax In-
centive Program  

 X    

Short Term Work Program 
City of Riverdale   



6  

Project or Activity  Completed Currently 
Underway 

Postponed Not Yet  
Accomplished 

Explanation for postponed or not 
yet Accomplished Project or Activity 

Natural  and Cultural Resources  

Develop and Implement a Tree 
Preservation Ordinance 

   X This will be a new ordinance to the City. 
Staff is currently gathering information 
and language that would be fit with the 
City’s vision.  

Transportation  

Transportation Grant for Hwy 85 
Corridor Streetscape Improve-
ment  

 X    

      

      

      

      

Short Term Work Program 
City of Riverdale   
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