V/Red REGIONAL REVIEW NOTIFICATION

Atlanta Regional Commission ¢ 40 Courtland Street NE, Atlanta, Georgia 30303 « ph: 404.463.3100 » fax:404.463.3105 « www.atlantaregional.com

DATE: 8/6/2004 ARC Review CoDE: P408061

TO: Potentially Affected Local Gov ther Interested Parties

ernments and
. NOTE: This is digital
FROM: Charles Krautler, Director \\“_\B\u‘ setore e o e

The Atlanta Regional Commission (ARC) has received the following proposal and is initiating a regional
review to seek comments from potentially impacted jurisdictions and agencies. The ARC requests your
comments regarding related to the proposal not addressed by the Commission’s regional plans and
policies.

Name of Proposal: City of Alpharetta Short Term Work Program and Capital Improvements Element
Update
Review Type: Local Comprehensive Plan

Description: Annual update of Short Term Work Program and Capital Improvements Element for the City of
Alpharetta.

Submitting Local Government: City of Alpharetta

Action Under Consideration: Approval

Date Opened: 8/6/2004

Deadline for Comments. 8/20/2004

Earliest the Regional Review can be Completed: 10/5/2004

THE FOLLOWING LOCAL GOVERNMENTS AND AGENCIES ARE RECEIVING NOTICE OF THIS REVIEW:

ARC LAND USE PLANNING ARC TRANSPORTATION PLANNING ARC ENVIRONMENTAL PLANNING

ARC DATA RESEARCH ARC AGING DiviSION GEORGIA DEPARTMENT OF COMMUNITY AFFAIRS
GEORGIA DEPARTMENT OF NATURAL RESOURCES GEORGIA DEPARTMENT OF TRANSPORTATION FuLTON COUNTY

FuLTON COUNTY SCHOOLS CHEROKEE COUNTY CoBs COUNTY

DEeKALB COUNTY GWINNETT COUNTY CITY OF ROSWELL

Attached is information concerning this review.

If you have any questions regarding this review, Please call Mike Alexander, Review Coordinator, at (404)
463-3302. If the ARC staff does not receive comments from you by 8/20/2004, we will assume that your
agency has no additional comments and we will close the review. Comments by email are strongly
encouraged.

The ARC review website is located at: http://www.atlantaregional.com/qualitygrowth/reviews.html .




ViRed REGIONAL REVIEW NOTIFICATION

Atlanta Regional Commission * 40 Courtland Street NE, Atlanta, Georgia 30303 « ph: 404.463.3100 - fax:404.463.3105 » www.atlantaregional.com

NoTIcE OF LocAL PLAN SUBMITTAL AND HEARING/COMMENT OPPORTUNITY

Submitting Citv of Aloh Date
Local ity of Alpharetta . .
Government: Received: | 8/6/2004
Local Robert Regus, City Public 8/20/2004 8:30am
Contact: Administrator, City of Hearing
Alpharetta Date and
Time:
Phone: 678/297-6000 E-Mail:
Fax: Website: | http:\\www.alpharetta.ga.us
Street Two Main Street City Alpharetta, Georgia 30004
State,
Zip:

Department of Community Affairs Review Required

Review Title: City of Alpharetta Short Term Work Program and Capital Improvements Element
Update

Description: | Annual update of Short Term Work Program and Capital Improvements Element
for the City of Alpharetta.

Document can be viewed on the ARC website at:

http://www.atlantaregional.com/qualitygrowth/compplanreviews.html

Click on the Regional Review Notice for the City of Alpharetta.

The submitted documents are available for review at the City and at ARC.

Reviewing Regional Development Center:

Atlanta Regional Commission
40 Courtland Street, NE Atlanta, GA. 30303
Phone 404.463.3302 FAX 404.463.3254

Contact | Mike Alexander, Review Coordinator
Person:
E-Mail malexander@atlantaregional.com
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF
ALPHARETTA FOR THE TRANSMITTAL OF THE
SHORT TERM WORK PROGRAM AND THE CAPITAL
INPROVEMENTS ELEMENT TO THE ATLANTA
REGIONAL COMMISSION

WHEREAS, the Georgia Planning Act encourages local governments to keep
their comprehensive plans current in order for the plans to be used for policy
guidance and as management tools for daily decisions. and

WHEREAS, the annual update of the short term work program and capital
improvements element was prepared in accordance with the Development
Impact Fee Compliance Requirements and the Minimum Planning Standards
and Procedures for Local Comprehensive Planning established by the Georgia
Planning Act of 1989, and a Public Hearing was held on July 26, 2004 at 7:30
pnat Elh Hall,

And WHERAS, such updates are required to extend stams to the City of
Alpharetta as a Qualified Local Government,

NOW, THEREFORE. BE 1T RESOLVED, that the City Council of the City of
Alpharetia hereby transmits the annual update of the short term work program
and capital improvements element covering the five-year period of 2005-2009
o the Atlanta Regional Commission for their review and comment, as per the

Georgia Planning Act of 1989
dﬂ.}- of QL,,&__‘,""‘"‘

v of Alphﬂmta

O D o

Arthur Letchas, Mayvor

50 RESDLWD L

Signatures Continue on Next Page
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Council Members
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City Clerk *
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Alpharetta city: Short Term Work Program Update

Community Facilities

Activity Years! Responsible Part Cost | i

f P Y Estimate Funding Source
Toanhence ease of pubic access | |
o government, conzolidate most 3005

_Crt-_.r affices 1o Ciiy-owned property 2DDE1 Commirnity 36,500,000

in the Dm-mlqu-m Area as part of EﬁDT' Development for total Public/Private
the overall mixed-uss 2008, DzparimentPrivats development | Parinership
davelopment of the stz Sze EGGQI Szcior projsect

relatod ilem under Economic
Development component. |
To streamiine operstions. reduce =
public sxpense, and eliminate
duplication of services sall or
lumaover remaining City water
ulility operations 1o Fulton Caunly
Complelsly privatize the solid
wazte collection program via 2005 | Financa Dsganment MiA, MiA
franchise agresment

2005 Public Works

Depammant MR MiA

2005, )
Expand the Community Palicing 20065,
Program to continue masting the 2007, { Federal Grants/City of
City's level of sendca of 2.6 sworn | 2008, Balics Bapariment fzueiong Alpharzlia Y
officers per 1,000 residents 2004,
; | 2010
Construct & new fire station on 2005, | = :
Kimball Bridge Road. | 2a0. | Fire Department $2,300,000 | City of Alpharetia
] | 2008, |
Enntjnue axpansion of the City's gggg' | Recrestion and Parks %5 000.000 Impact FeesiCity of
Greenway Program | 2005' Depariment : - Alpnharstta
N = 2008
" 2005
Davalop the Encore Center for the :
AiES 10 Iaclie @ 12000 seee o] S";\TE;‘:}‘N cay erfb A p_hatmttafFurtnn
amphitheater, = 2,000 seat multi- ' iR $70,000,000 | coummrbivale
usapneﬂcnna hoe hall, and a 500 %ggg' S,Bpa@%"mﬂ Hea) g:'.’-'ah‘jnsmmph“healler
szat black box theater. 2610 T g Lo
Enhance !Edscep]ng and facilities | 2005, | Recreafion and Parks : e
atWills Park 2006 | Depa £ 22,000,000 City of Alpharetta
Deavelop an adspive usa | Recresbon and Parks 5es e
playground for special nesds 2005 | Department'301(c)(3) ZB5,000 Eﬁ:m Elﬁlzfc:naf o
consumean Orcanization prArE g
2005,
Cantinue implemeniztion of the 2008, | Public Works
Solid Waste Plan fo further reduce | 2007, | Department/Communily NIA NJA
the volume of the sallid waste | 2008, Development : i
stream. 2009, | Deparment
- ———— e 2D10
Conduct a needs assasementafl | | Enginssring/Fublic | J
govemment senice Taciiias | i | Warks Department o i

Economic Development

Activity ‘ Years |Responsible Part:-.rl siat
1

Estimate
. - i | |
Develop &n entreprensurial assistance | 2005 g‘:::;";":::;tznl | 52.000 City of " |
guide Depariment Alpharetta .

Through requiar public mestings. | 2005, 2006, | Community | 51,000 City of |




complete annwai updates to the | 2007, 2008, | Developmant Algharelta |
Dawntown PlanfLivabls Centers Initiative: | 2009, 2010 Department
to ensure consistency of the plan with
_tommunity nesds and goals ) !
Leverage City-owned propery in the ' =
Davmicwn Arss fo sdvance the adopted |
Downtown Plan/Liveble Centers Inifiative | 2005, 3008, Community
through develapment of 2 mixed-use 2007, 2008, Deveiopment ; SE.500.000 Fublic/private
complex that featurss expanded City 2009 Departmant/Privale : partnarship
offices, retail uses, and public Sector
greenspacalaclivity areas |
On an annual basis. updats the Cin's . _ | Community
economic developmant actian planhiq 2005, 2008, | Deveiopment
ensUre consistency with gvarall 2007, 2008, | Department/Alpharetia | N/A Ni#
community ehjsciives =nd ns=ds. 2008, 2010 | Development
= Autharity
| Community
Study polential need for development Development
incentives o entice location of targetad 2005 Deparimeant'alpharetis | M MiA
corporate clientzle. Develapment |
S S Autharity
Create and coordinate a technolagy c : i
forum to encourage an emvirnment of | ool oo DDHT”“W
innovation, build linksges betweean ) :::' e SpnEnt | 57,000 i '
technology companies with a pressnce lE[ZIEI]’. 2.;-.:.:'_ D‘Epanmanl.'t::ha_mbar e Farficipants
in the community, and atract new 008, 2010 | of Commarce/Private '
technology firms Sector
Work with MARTA, the Clean Alr ' . B i M
H = #
Hepg N and Ui PRt 2005, 2005, | Cammuniiy -
02 11 tese of pe il 2007, 2008, | Davelop /
transpartation, carpools and altsfative el ool L N/A N/A
commute oplions to reduce traffic 2009, 2010 | Dapartmant '
congestion. |
Study the potentizl for ssiabiishing a Tax | | | n |
Allecation District (TAD) fo encourage |
and support development within ; . |
Downtown Alpharstiz that ks consistent 2003 E{:Tmunlt'_.r MNIA | MiA
with the Downlown Flan/LCl and the || S apmen:
Cowntown Cvarisy cumentiy in
development
== Responsible Cost Funding
R ‘ Years Party Estimate Source
Develop a Downlown Cveray Ordinance o
encourage developmeant within the
identified Downtown Fizn Area that
encoureges mixed use development, with Community
an amphasis on increasing residential 2005 Development | N/A i,
oplions, &nd promoies a8 pedestrian Departmeant

orignted envirgnment within the context of
appropriate, hislorcally sensitive
architectursl themes

Condust 3 cost of government services
study to cefermine service costs by land
use type; thereby determining a model or
ratio of various land uses that should be
maintained such that the City can
cantinue to providz high lzvels of service
without necessitating millags rate
iNCreases.

Years

2005

Responsible Party

Cammunity

| Development

Department

Cost Funding
Estimate | Source

oL | City of
520,500 Alpharstta




Develop & Downtown Cheria y Ordinance
o encourage developmant within the

idenlified Downtown Plan Arsa that ! | ;
encourages mixsd use development and - | Community !
promotes 2 pedestrian oriented e Development lgsztes NiAs
environment within the contest of Department
appropriate, historiczlly sensilive
_architecturs] themes.
I Community
iriue infecration of lar 2003, 2005, | Develapment
H{r:aﬂ::pn:z::ii?;?;r?; ohtmd reeiond 2007, 2008, | Departmant/Engineering | N/A M
20009 - Public Works |
| Department
Pursue annexztion of unincorporatad | MIA - Clty Ei
iglands that currently exist within the Community cumently
main boundaries of the City of 2005 Develooment providing MIA,
Alpharetta, to which we curmently provide Deparimeant SENICERS 10
services B | these greas
Creale a phased znnaxation plan that ! =
ensures sumotnding unincogorsisd
areas will be developed andior Community
maintained in @ manner consistent with 2005 Devaiopmant Mg MiA
City land use policy and suppartiva of Depanment
lhe health, walfare znd quality of life of |
Alpharetts residents.
MNatural and Historic Resources
FLE - Cost Funding
(!
Activity ‘ Years r Responsible Party ‘ Ectanats |F Soifca
Public Works and [
Construct and sstablish an - ~ | Compmunit Bond
environmental educstion center 2008, 2005 De-.-eilnpm;nl 360,000 Froceads
Deparimanis
.. ) Sovernaors
Continue the City's Oparation 2005 i ?.::;E;’Lt:m NiA ET;E:SPQD&
Greenzpace Program Departmant Community
Development
A R LT ; Community | ’
e et nasnmme (05 |Dooomem |seo0 | Syor
aalurs e i EwW pu park. Dag:tar-'.mgnt | phareia
Pomote environmental awarsnsss gggg :
amang the general public and the ?DDT- | Emvironmental $100.000 City of
development community through 2008 | Education Coordinalor 4 Alpharetia
) educational programs. 24}!},‘-’1; 2040 =l
2005,
Conitnue administraton of the 2006,
Gatekeeper Program 1o prassn/e the 2007, City Arborist M LA
exisling tree canopy 2008,
2008, 2010 |
Enhance the City of Alpharstia Public Works |
Environmental and Stormwater 2005 | Departrmen VCommunity | w0 MIA
COrdinance to meet or excead stata | Development 1tk
slandards. | Depardment =
Conduct a tree survey within the i Community _
Downtown Area (o identify and help 2005 Development %8 200 Grant, City of
preserve heslfity speciman trees and | Depariment/City (i Alpharetta
promote the everall iree cancpy. | Arborist
Study applicability of using incentives
such gs the trensfer of development 2005 Enginsaring/Fublic MiA NA
f = = )
rights or fax sblemenis o encourage | Works Dapartment |
praservation of green spaces. | |
Develop a Downlown Overday Ordinance | Community |
1o encourage developmeant within the 20035 Development MiA [ ffa

identified Downtown Plan Arza that

Depariment




encourages mixed uss development and

promotes a pedestrian arsnted

environmant within the context of

appropnsie; historically sensitive
_architectursl themas

Funding

City of

Other Considerations
- m n H
Activity Years Responsible G'ost
Estimate
To anhance public ssfsty and improve [ e
traffic movement through the City, install ggg? Eg;';- Palice $300,000
redd light cameras st “high incidant’ 2000 | Departmant | F=5%

intarsections.

| Alpharetia |

General Planning

Years | Responsible Party =

Cost

stimats

Funding
Source

Conelruct Phase I, S=ction 3 of ;Egg Enginssring/Public | $2.7 City of
Westside Parkwsy o007 Waorks Department | million Alpharetia/Siais
: 2005, City of ]
Continue developmeni of the Joint 2008, " T el
Trafiic Contro! Center with the Clty of | 2007, E'.F'QFL”:E”"Q’E””""; $5 milion | AIPhareta/City
Roswell 2008, c-dodes o bl S
2008 . oswelliGrants
Community |
Update and expand the compustrized Devslopmant [
system for maintzining fand - DapartmentEnginesring : City of
developmant records and bullding 2005 - Public Works =000 Alpharstts
parmits. DepartmentTechnology
| Sanvices Department |
2005, [ |
2008, |
Revise the Caplal Impr{:'.'g:ner:ts Flan E{E-E-?. Finance Depariment NiA | nea
ennuaily as part of the budoet process 2008,
2005,

2010




Activity

Explanation

Continue upgrading the water distribution
_system from B-inch lines to 12-inch lines Compizied
Study ways to apply new technologies to |
improve levsls of servics grovided to the Completed
public
Growth and development in the a-'aa. nave
Build a fire station st Windward Parkway riats contrition of & e station on
and Highway 9 FPostponed Kimball Bridge Road 2 higher prionty in
order to maintain sppropriats levels of
—— _ a - | senice,
Continue o improve training and T ' .
respansivensss of ths Fire Depariment. L i I |
Study ways toapply new technology to | i\
improve Cily services | -Hncleneay |
Become a "storm ready” city. Underway | =
Enhance landscaping, t=nnis courts, =0 )
_fagiities and parking at Wills Park. Vildetaay |
Build a maimtensnce faciity and improve
parking at lhe senior center at Alpharetia Compleied
Morlh Park. 33 i
Construct picnic, maintenance faclity and Thiz project has been postponed while _|
an intoor recreation faciity al Webhb Posiponad sdditional community input a3 to the parks |
Erldgn. - offerings can be gathered and assessed.
Continue fo purchase acraage o maintain. | F
the City's 8.5 scresi1.000 population ratio. | +indenvey -
Perform a study to cetermis icati 1 1S abando
il o Lr = o I"r-E application of Mot T['_we program has been abendonad as the
rvice to areas shown an | Accomplished City relinquishes all waterfsewer
annexation map. | = infrastruciure to Fulion County,
Develop a resources inveniony of the Cily's e | -
Trensportation Department | Coteted
Develop 2 maintenance plan for city | -
strests, including the identification of ‘ Undenwsy

zubstandard roads.

Economic Development

Update the Short Term Work Program lo
reflect the Economic Developmant Action

_ ‘ Complel=d
Blan ebjectives and initislives

Explanation

Wia public inpul, create and adopt @ new

Downtown Development Plan thal meets

the slandards of the ARC's Livabie Cenlers
_Initiative

Underway

Prapare a downlewn masier plan lo |
address issues such a2 parking, land use I
and pedesirian issues. |

Complstsd

Canlinue to place Emphasié-nh_ [
enforcament of signags, landscaping and Underway
ouffdering contrals |

Identify and cresta an image or theme for

i =7
seleclad areas of the City | Aderiey

Activity | Status
Review industrizlly zoned kand for possible | Completed

Explanation




canversion 1o commercial zoning to
accomodate projected future employment
_in these sectors

Continue policies that infarrelates land use
and capital improvaments planning. ) |
Through annexation, provide sufficient land [
araa within the Ciy to accomodate Giidkiiian
approprizte residentizl snd non-residentiz| Lt bt
development.

Underway |

Natural and Historic Resources

Explanation

Investigate measures for funding projects
addrasging stomwator and soil
sedimentation problams affecting “ompleted

_residentisl development
Establish daily collection of househald

' Completed

hazardous wasis l |
Identify any land uses that pose a threat o | = |
valuable natural resources | tnderway l

General Planning

Explanation
The pilot program for implementztion of tha
Establish a compizint tracking and Mot software-based system resulfed in = finding
management software program Accomplished | that the softwars-bazed system was not as
effective as existing methodoiogy.

Wark with Fulton County to identify growth | :
greas and fulure school sites. | i
Implement the Comprehansive Plan o
provide an aesthetically plessing,
pedestrian fiendly and rasponsible
_envirenmenl. :
Develop a strategy for initiating rezoning of
parcels thal ars inconsistent with the Completed
Comprehensive Plan.
Updale and expand the computarizad
gysterm for maintaining land developmenl
recerds and bullding permits as data
becomes availabie.
Revise the Capital Improvments Plan
annually as part of the budget process.

Undenway

Undarway

Linderway




FY 2003 Revenue

FY 2003 Interest Earn
FY 2003 Admin Exp.
FYy 2003 Encumbered
FY 2003 Cap.
Expense

FY 2003 Transfers DS
Ending FY 03 F.B.

FY 2004 Revenue

FY 2004 Interes! Earn
FY 2004 Admin Exp,
FY 2004 Encumberad
FY 2004 Cap.
Expense

Fy 2004 Transfers 0S8
Ending FY 04 F.B.

The next 2 pages would be the same - just reflecting the FY04 transfer amount as $785,000, .,
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55,000.00 %
81.333.74 3

lransfer is & 400,000, . Let me know of you need any additional infa.

Road

590,807.20 5
25,288.78 §
17,724.22 5

- §

550,000.00 $
630,729.49 §

301.606.43
T 3
B 048158

& N

565,000.00 %
360,957.29 5

Public Safely

127,447.02 § 760,135.00
545521 § 32,536.65
382341 % 22,804.05

- $ 5
= 5 -

550,000.00 § 1,100,000.00

185,822.67 5 889,164.53

5848557 & 42519012
766 5 g,fB3.42
1,74 57 % 1276570

. i "
16500000 % F85.000.00
7807133 % 20,362 .36

The FY 05 budgeled amount for





