Tommy Allegood, Mayor

Board of Aldermen:

Doug Allen, Mayor Pro-Tem
Albert L. Price
Bob Weatherford

SPDA (@
ACWORTH

Tim Richardson GEORGIA

“The Lake City”

August 6, 2010

Mr. Jared Lombard

Land Use Division

Atlanta Regional Commission
40 Courtland St, NE

Atlanta, GA 30303

Dear Mr. Lombard:

Brian M. Bulthuis, City Manager
Douglas R. Haynie, City Attorney
Regina R. Russell, City Clerk

4415 Senator Russell Avenue
Acworth, Georgia 30101
(770) 974-3112

Fax (770) 917-0590
www.acworth.org

Attached for your review is the annual update to the Short-Term Work Program (STWP) and
Capital Improvement Element (CIE) of the City of Acworth’s Comprehensive Plan. Included

with this submittal are the following:

e Resolution of the Mayor and Board of Aldermen adopting the draft updates to the STWP

and CIE of the Comp Plan

e Photocopy of notice of public hearing published in newspaper of record
e The text of the STWP/CIE update, including excerpt from LCI plan, which is, by

reference, a component of the update

e An independent auditor’s report on development impact fees was not conducted for the
City of Acworth’s FY 2009 budget due to an abbreviated CAFR resulting from the 6-
month FY 2009 budget. However, included in the packet is the financials from the
impact fees along with the spreadsheet of collections, encumbrances, and fees for review.

Please contact me if you have any questions about this

bdouglas@acworth.orq).

Sincerely,

Brandon D. Douglas
Assistant City Manager

information (e-mail to



CITY OF ACWORTH RESOLUTION NO. RS2010-07

A RESOLUTION TO SUBMIT TO THE ARC AND DCA A DRAFT ANNUAL UPDATE
TO THE SHORT-TERM WORK PROGRAM AND CAPITAL IMPROVEMENTS
ELEMENT (CIE) OF THE COMPREHENSIVE PLAN

- WHEREAS, the Mayor and Board of Aldermen adopted The City of Acworth
Comprehensive Plan 1996-2016 on February 20, 1997; and

WHEREAS, the City of Acworth amended its Comprehensive Plan on August 23, 1999
by adopting a recreation impact fee; and

WHEREAS, due to the adoption of the recreation impact fee, the City of Acworth must
implement and follow new minimum requirements as set by the Georgia Planning Act by making
an annual update and Short-Term Work Program (STWP) and Capital Improvement Element
(CIE) of the Comprehensive Plan; and

WHEREAS, the City of Acworth conducted a public hearing at City Hall on July 27,
2010 before the Planning Commission and a public hearing on August 2, 2010 before the Mayor
and Board of Aldermen on the proposed annual Update to the Comprehensive Plan; and

WIHEREAS, the City of Acworth desires to submit all necessary documents to the State
Department of Community Affairs and the Atlanta Regional Commission in order to meet the
minimum requirements of relevant State planning statute and regulation.

. BE IT THEREFORE RESOLVED BY THE MAYOR AND BOARD OF ALDERMEN
that the attached draft update to the Short Term Work Program and CIE is hereby adopted and
shall be submitted to the State Depariment of Community Affairs and the Atlanta Regional
Commission pursuant to State statute and regulation. Once approved, by the ARC and DCA, the
Mayor and Board shall adopt the update.

Passed and adopted this 5 day of August, 2010 at a regular meeting of the Mayor
and Board of Aldermen of the City of Acworth.

Thomas W. Allegood, Mayor

Attest:

e o T

“Regina R. Russell, City Clerk




Bids -

T TRens ol me Federal Government. smal

businesses and minority firms are urged {o
submit bids. Certificalion - as a Minorl-
ty-Business Enaterpdse [or number of part-

" pers, shareholders, employees who are

* members of minority classification or are

. women] shoutd be inciudad in lhe bid pro-

posal in accordance with the General Con-
ditiens, form HUD 5370. In accordance
with Section 3 of the U. S. Department of
Housm? and Urban Development Act of
1968, The Houslng Authority requires all
construclion contractors, to the greatest
extent feasible, to provide lalning, con-

. fracting, and emJ:)]ov{ment cpporlunities 1o
en

" of that bid. Any

completeness,

’ ’Bg'se Bid;
’ Bﬁider‘s Qualifical

" of Bidders™;
5.

-hundred Meng( {

fow income resi s residing [n Housing
Autharity communilies. Bids shall be made
on upallered OFFICIAL bid forms thal are
incorporated vilhin the sealed bidding doc-
uments. All blank spaces shal be complet-
ed, Bids shali be signed with name typed
below signature, \When bidder Is a corpo-
ration, blds shall be signed with the legal
name of the cosporation followed by the
name of the state of incorporation and the
legal signature of an officer aulhorized to
bind the ceporation to a contracl” Each
bidder shall Include THE SIGNED ORIGI-
NAL BID AND [3] CONFORMED COPIES

required “official” docu-
d, in sufficient delail and
may  be  declared
nen-responsive and inéligible for considera-
tion of an award. Documenis to be submit

ted with bld:
1. Completed "Officiat Bid Form';
2 Bid Bond in the Amount of 5% of the

Completed "Offidal Stalement of
ons’;

mit the l‘ollc:\.-nng‘;3
ments wilh thelr bl

R Comp!elecf "Ofﬁdé1 Represanta-
tions, Cerlifications and Other Sialements

Affidavit’; . R
X Evidence of Eably insurance of the
ability Lo oblaln same; and
7 Evidence of requied Siale Icens-
mg.
9.

Form
The Contractors submiﬂiﬂ%(
ing considered for this wor
censed "as appticabife” Failure 1o Be so li-
censed where spplicable shall disgualify
the bid. All inguiries regarding this procure-
ment and all bidding procedures for this
project must be submited to COH Part-
nees, Inc., Architect for the Maretla Hous-
ing Authorfy.
CDH Parlners, Inc
675 Toveer Road
Marietta, GA 30060
(770) 423-016
Office Housing Authori
Housing Au!horl(l_,y of the Cily o
95 Cola Streef
Mariefta, GA 30060
(770 419-3200

Section 3 Certification Form
HUD Previous Participation

bids or be-

w
lyh'larielta

B-2697

The Sheltering Arms

Request for Bids :

The Shelteding Arms is accephin seated
bids for consiruclion $ervices Invo ving
placing the 1cof of Shelteing Aems Cobb
Canter located al 1585 Roberla Drive, Mar-
ietla GA 30008-2803, . For additional Infor-
malion and specifications, please conlact
Lynn Wiginglon _ a 404-523.2767 or
twigington@shelteringarmsforkids.com.

. Sealed bids must be received by the Ad-

ministrative Office, 385 Cealennial Olymplc
Park Drive, Atlanla GA 20313 by 2:00pm
on Wednesday, July 12, 2010 and must be
clearly marked °Cobb €enler Roof Projecl
Bid" on the oulsida of the sealed bid. Blds
will be opened Wednesday, July 12, 2010
at 2:00pm in the Shellering’ Arms Head-

uarters Board Room. Bids received afer

.. the deadfine will not be consldered. Bids

received shall be %ood for a perod of one
k 120) days from the open-
ing of the bid. ~The Shellering Arms re-
serves the right to reject any and all bids.
The Shellering Arms also reseives the
right to waive any informatilies or technicali-
lies relative lo any or all bids or proposals
and o request any additicnal informalion or
ctarification deemed necessary for the
evaluation of angbld or proposal.
Professional Service firms, cenlraciors
and subcontractors, should be familiar with
the requiremenls regarding conditions of
employment, correct job classifications and
minimum wage rates for all workess en this
roject.  Professional Service firms, con-
ractors and subconiractors must comply
with all Federat, Stata, and lpcal require-
ments. Minority and female firms are en-
cowraged o participate in this Federal fund-
ed nroiect.  Procurement shall be in compli-
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contracter who fails to sub-

Compleled " Officiat Non-Collusive |-

shall be 1i-

ie- | b

- 803
Bids

Mo hids will be accepled after the
12:00 noon deadline. ’

Bids are opened al 2:00 p.m. at Cobb
County F’wchasingp Department, 1772
Couaty Services Parkway, 2nd Floar,
Big/Mésting Room, Marielta, GA 30008

No bid may ba withdrawn for a period of
slxty (608 days after date of bid opening,
unless otherwise specified in the bld docy-
ments. Cobb Couniy will consider the com-
petency and re%pcnsihility of bidders In
making the award. Cobh Counly feserves
the right to refect any and all bids, o waive
Inforenalities and iechnicalities, lo relect

ortions of the bids, and lo award contracls

1 a manner consistent wilh the Couaty and
the faws geveming the Stale of Geoigia.

This_ solicitation and any addenda are
available for download in POF format on
lne Cobb Counly purchasing website.
v purchasing.cobbcountyga.gov

To recg,uest a copy of lhe proposal docu-
ments, FAX the following information {o the
Purchasing Department @ 770-528-1154
or e-naijl reqiresis lo pur-
chasl cobbcounty.org: -

Comgany name, conlacl name, compa-
gy address, phone number and fax num-

er,

Piease_ reference- the propbsaf ‘number
and the tille of the g"ropggal in the request

)

B.2700
ADVERTISEMENT FOR BIDS
.COBB CSEJNTY PURCHASING

. PARTMENT
BID OPENING DATE: JULY 22, 2010
Cobb Counly wili receive Sealed Bids
before 12:00 NOON, July 22, 2010 in the
Cobb County Purchaging Depariment,
1772 Counly Services Paskway, Marelia,
GA 30008 for;

SEALED BID # 10 - 6508
ANHUAL CONTRACT
MISCELLANEOUS FENCE PROJECTS
COBB COUNTY PARKS RECREATION
AND CULTURAL AFFAIRS DEPARTRENT

Mo bids will be accepted after thé
12:00 noon deadline. .
Bids are ecpened at 2:060 p.m. at Cobb
Counly Purchasing Depariment, 1772
Counly Seérvices Parkway, 2nd Fleor,
BidfMeatlng Room, Marletla, GA 30008

No bld may be wilhdrawn for a period of
sixty (66) days after date of bid oc?ening.
unless ¢lhenwise specifisd in the bid docu-
ments. Cobb County will censider the com-
petenicy and responsibillly of biddars in
making the award. Cobb Counly reserves
the right to reject any and all bids, e waive
informalities and technicatities, fo reject
Fortions of the bids, and o award contracls
n a manner copsislent-with the County and
the laws governing the State of Georgia.
This soticitalion and any addenda are,
available for downioad In PDF format on
the Cobb Counly purchasing websile.
voww.purchasing.cobbeolnlyga.gov

To feunesi a cop? of the proposal docu-
ments, FAX the folfowing information lo the
Purchasing Depadmeal @ 770-528-1154
of e-mail requests fo pur-
g_has'ng@cobbcounty_or?:

Campany name, cenlact name, cempa-
ny address, phone number znd fax num-
4 '

3
Piease reference the proposal number
angd the title of the %I%D?GSBE in'the request

B-2701
ADVERTISEMENT FOR 8IDS
COBB COUNTY PURCHASING

. DEPARTHMENT
81D OPENING DATE: JULY 22, 2010
Cobb Counlty wvill recelve Sealed Bids
pefore 12:00 HOON, July 22, 2010 in the
Cobb  Couhly Purchasing Deparlment,
1772 County Services - Parkway, Marieila,
GA 39008 for: . - .
SEALED BID # 10 - 5508
PURCHASE AND/OR LEASE OF
SOEVENTY FIVE iS?GE{ ELECTRIC GOLF
CARTS AND THE PURCHASE OF THREE
{3) GASOLINE POWERED UTILITY -
VEHICLES

COBB COUNTY PARKS RECREATION
AND CULTURAL AFFAIRS DEPARTMENT

No bids will be accepled after ihe
12:00 noan deadline.

Bids are openad at 2:00 p.m. at Cohb
County Purchasingp Depactment, 1772
Counly Services Parkway, 2nd _Floor,
Bid/Meeting Room, Marielta, GA 30008

No bid may be withdraws for.a period of
sixty {60} days after date of bid ‘opening,
unless olhervwise specified In the bid docu-
ments. Cobb Counly will consider the com-
pefency and reiponsibility of bidders in
making the awaré. Cobb Counly reserves
the right to reject any and 2l bids, 1o walve
informalities and_ téchnicatilies, to reject

Porti’ons of the bids, and lo award contiacls
~ . nnr manelnbant with tha Canabe anrd

¢

Bids
o the hiidge

ippma_n 68 ) B
dinatiop with CSX rallroad, . :
The lime allowed for pedormance of lhe
rolect will be a[ﬂ)feximai_ely 180 days from
ofice to Proceed. - o R
Payment will be made moathly
roved invoices. . .

bid requiremenis of the Georgia. Depart-.
ment of Transportation, ’ L
For ali bids en contracis Involving un!ir{
work as defined -in O.C.GA. - 43-14-
et.seq, the Contractor -andfor ils subcon-
tractur(s} that will perform ulility work must
have-a valid State-of Geergla Uilily Con-
fractor License and comply with ail applica-
%{eo%oglsions of Chaples 14 of Tile' 43 of

_Bidding .documents are available and
open Yo public Iaspection at the olfice of
Digital ‘Office Soluliens, 1750 Enterprise
War, Suite 102, Marietla, Georgia.. A com-
lele set of documents ma;{_ bé pirchased
o imn i:er sal {NON-REFUNDABLE} or
a campatt disk (CL) with eleckopie files of
allJ:lan sheels and ‘a hard copy set of bid
and cenleact documents - for: a :fee of
$100.00 {HON-REFUNDABLE] from: .

Digital Ofilce Solutidns c.
1750 nterprise Way, Sulfe 102

Marfetia, 'Georg a 30067 A
Telephone: (}'7 } 680-3112
Fax: ° l‘ 70} 690-3111
Ong a bid submitted on the City of So-
clal Circle Bid Schedule of ltems Form and

by a bidder en record with Digital Office So-
lutions as having recelved plans ahd spedi-

ﬁcaﬁonswill_i:eogened. .
The Cily-ol Soclal Gircle Mayor and

Councit reserve the rght lo relact all Bids
and waive any fofma!ilieg.aa-, S b

R R bt Labat's

Clty of Acworth - .
. Public Heailngs - - ' -
The City of Acworth here fyl Fivas noti
{hat a Pubtic Hearing will be held to consi
er a pioposed anaval update lo the Cily's
Comprehensive Plan “Short-Term  Work

Program, . R

The Planning and Zoning Commission
will hold a Public Hearing on this fmatler on
Tuesday, July 27,2010 a} 7:30 pm-in’ the
Board Room at City Hall"loczled al 4418
Senator Russell Avenue, Acworh, Geoigla. *
The Mayor and Bdard of Aldermian wii
hotd a Public Headng ‘on this malter on
Monday, August 2, 2010 at 6:30-pm and
give final consideration on Thursday, Au-
gust 5, 2010 at 7:40
at City Hall located at 44
Avenue, Acworlh, Georgia. : SR
Anyane wishing to atlend the public

thereto. -
: 7:8,18

baé,:ad 61{ p
fie Coniraclor must megt ine cuprent}” P

{sm int the Board foom § P
4416 Senator Russell o

hearings may do so and be heard relative h

: Z-2440 S
PUBLIC NOTICE OF VARIANCES, .
SPECIAL EXCEPTIONS,
HOME OCCUPATIONS AND APPEALS
.The City of Marietta hereby gives notice
hat & public heardng will be held o give
consideration lo vazances, special excep-
tion, home occopalions .and gppeals re-
q .

variances for prtg)e_rty focaled In Land Lot
11600, Distdct 18, Parcet 0750 and being

duce {he required rear, selbaék from 30 lo
18", ; Vadance !o increase the allowabls
ralection of an - open, : unenciosed . porch

519 feel); Variance lo faduce lhe fequired
ront selback for a carport from 25 to 107
Variance -fo allow an accessery struclure
closer to the fight-of-way Wan the princlpal

siie setbatks for an accessory strclure.
from 10'fo 0. Ward 4. S

sopgh! for the varances, speclal: excep-

and Zoning
ple for inspection between 8:(K1
500 RPM., J'.onda;_thmuh Frida
Tha Board of

sider the above request oa Monday, July
28, 2010, 6:00, PM., City Hall.
wishing o altend may do so and be heard
refative thereto. ~ ~

For additional information please call the
Planping and Zoning Offite {770}
794-5440, P
Accessibllity to Meetings: [Wou be-
tieve you may need the Gity/BLW to pro-
vi‘gelfpecial_ragcomrqudahons In order io

n aheua

Al and

uest: A -
V2010-16 WILLIAM KRUGER request|

krown as 257 Hunl Street.” Vardance fo re- § .

building; Variance to reduce the sear and{;

A description and plat of the prﬁhaity .
tions_and apgeals is on file in the Planning |

fice, City Hall, and is availa- |-
oning Appeal‘g_ will mﬂ

yone | €&

Mo s Selback fom 50% (15 feed) to 67% | 'A

BR]
ced
the]

:EL
pay

pay
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City of Acworth
Comprehensive Plan Community Agenda

Anticipated Cost

Anticipated

*Funding from

Completion

Responsible

AOIES RIS RS or Budget Funding Impact Fees Status Party 20 s
Inventory cemetery and data entry | . Administration/City
into Pontem Cemetery Software 0 N/A Ongoing Staff Clerk’s Office
Staff, Mayor and  |Administration/City
Prepare an Employee Handbook -0- N/A Completed Board Clerk's Office
) Anticipated Cost [Anticipated *Funding from Completion Responsible
U SIS or Budget Funding Impact Fees Status Party Department
Records Management Project - Completed for .
et City Clerk & - . .
Inventory existing records and 2010 (annual . Administration/City
. $0.00 N/A . Various s )

update with current project);purchased Department Clerk’s Office
retention/destruction schedule shredder in 2010 P
2012- Work Items Anticipated Cost Annc_pated Funding from  [Completion Responsible Department

or Budget Funding Impact fees Status Party
2013- Work Items Anticipated Cost Annc_pated Funding from  [Completion Responsible Department

or Budget Funding Impact fees Status Party

$30,000 (initial fee

Docu_ment . . & $1,000.00 On hold due to Staff, Mayor and |Administration/City
Imaging/Laserfische/Indexing and |annually for General Fund . , )
. budget constraints [Board Clerk’s Office
Management Solutions support
agreement)

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

2014- Work Items

Anticipated Cost
or Budget

Anticipated
Funding

*Funding from
Impact fees

Completion
Status

Responsible
Party

Department

Purchase of Industrialized Shredder
for City Hall

$4,000.00

General Fund

Completed 2010

Staff, Mayor and
Board

Administration/City
Clerk’s Office

Building Renovations for Court

$42,000.00

General Fund

On hold due to

Staff, Mayor and

Administration/City

the State Mandated Construction
Codes as may be necessary

needed

Board of
Aldermen

Services budget constraints |Board Clerk’s Office
Anticipated Cost |Anticpated *Funding from  |Completion Responsible
U CSES or Budget Funding Impact Fees Status Party Department
Consider local amendments to the Completed and/or |Building
City’s Code of Ordinances and/or Under Department Staff, -
the State Mandated Construction -0- General Fund Consideration as |Board of Building Department
Codes as may be necessary needed Aldermen
Building
Eva!L_Jate Staffing needs, possible Unknown General Fund Cur_re_nt Staffing Depe_lrt_men?, Building Department
addition of personnel Suficient Administration
Staff
2011- Work Items Anticipated Cost Antlc_lpated Funding from  [Completion Responsible Department
or Budget Funding Impact fees Status Party
Consider local amendments to the Building
City's Code of Ordinances and/or | 0- General Fund On going or as Department Staff, Building Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

the State Mandated Construction
Codes as may be necessary

2012

Board of
Aldermen

2012- Work ltems Anticipated Cost Antlc_lpated Funding from  [Completion Responsible Department
or Budget Funding Impact fees Status Party
Consider local amendments to the Building
City's Code of Ordinances and/or | 0- General Fund On Target for Department Staff, Building Department

Replace department vehicles (two
pick-up trucks)

$35,000 - $45,000

General Fund

On Target for
2012

Building
Department Staff,
Board of
Aldermen

Building Department

Evaluate Staffing needs, possible
addition of personnel

Unknown

General Fund

On Target for
2012

Building
Department,
Administration
Staff

Building Department

addition of personnel

2013

Administration
Staff

2013 Work Items Anticipated Cost Antlc_lpated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Consider local amendments to the Building
City’s Code of Ordinances and/or On Target for Department Staff, _—
the State Mandated Construction 0 General Fund 2013 Board of Building Department
Codes as may be necessary Aldermen
Building
Evaluate Staffing needs, possible Unknown General Fund On Target for Department, Building Department

the State Mandated Construction
Codes as may be necessary

2014

Board of
Aldermen

2014- Work Items Anticipated Cost Antlc_lpated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Consider local amendments to the Building
City's Code of Ordinances and/or | 0- General Eund On Target for Department Staff, Building Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Highway program

Tourism

Building
Evaluate Staffing needs, possible On Target for Department, -
addition of personnel Unknown General Fund 2014 Administration Building Department
Staff
Consider local amendments to the Building
City’s Code of Ordinances and/or On Target for Department Staff, -
the State Mandated Construction 0 General Fund 2014 Board of Building Department
Codes as may be necessary Aldermen
Building
Evaluate Staffing needs, possible On Target for Department, -
addition of personnel Unknown General Fund 2014 Administration Building Department
Staff
Anticipated Cost [Anticipated *Funding from Completion Responsible
U SES or Budget Funding Impact Fees Status Party Department
Prepare Annual Report for TAD #1 |Unknown TAD funds Staff Economic
Development
Review Tourism Advertising Plan $10,000 Tourism Ongoing AACVBA, Tourism|Economic
and make changes as necessary. Director Development
Review Tourism Marketing . .
Brochures and make changes as $10,000 Tourism Sufficient for 2010 AACVBA’ Tourism|Economic
Director Development
necessary.
. . ARC Grant, . LCI Committee, [Economic
Continue to implement LCI Plan. Unknown General Eund Ongoing Staff, City Council |Development
Continue to enhance the Dixie . Tourism Director, |Economic
Unknown Tourism

Development

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

General Fund

for 2011

Staff, City Council

Develop plans for visitor center site. ([Unknown NA County-private Economic
sector Development
Develop a systematic plan for
preservation and renovation of .
historic low-income housing with a  [$5,000 State Grant, HPC H.PC’ HP P_Ianner, Economic
. . . City Council Development
grant or investment incentive
program.
Investigate ways to suppprt home- 0- NA Economic Dev. Dir Economic
based and incubator businesses. Development
Assess the feasibility and need to Economic .
: : L Development Economic
establish an Industrial or Citywide |-0- General Fund ; :
L . Director, City Development
(or joint) Development Authority. ;
Council
Develop plan to encourage Economic Economic
pp ) g -0- General Fund Development
construction of office parks/space. . Development
Director
Review mix of housing types and Economic .
. . Economic
costs in the City and develop plan to|-0- Development
. Development
remedy shortfalls. Director
Anticipated Cost |Anticipated *Funding from Completion Responsible
AU B 1 or Budget Funding Impact Fees Status Party ST
Prepare Annual Report for TAD #1 |Unknown TAD funds Staff Economic
Development
Continue to implement LCI Plan. Unknown ARC Grant, LCI Plan updating [LCI Committee, |Economic

Development

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Construct Gateway Signage.

$15,000-to be
implemented over
three-five years

General Fund,
Private Donations

City Council

Economic
Development

Continue to enhance the Dixie

Tourism Director,

Economic

Highway program Unknown Tourism Tourism Development
Develop mini bus tours to Acworth .
e - ) . . Economic
for specific areas of interest, $1,000 Tourism Tourism Director
! : - Development
cooperating with nearby cities.
Develop a systematic plan for
preservation and renovation of .
historic low-income housing with a  [$5,000 State Grant, HPC H.PC’ HP P_Ianner, Economic
. . . City Council Development
grant or investment incentive
program.
Investigate ways to suppprt home- 0- NA Economic Dev. Dir Economic
based and incubator businesses. Development
Assess the feasibility and need to Economic .
. : L Development Economic
establish an Industrial or Citywide |-0- General Fund . :
L . Director, City Development
(or joint) Development Authority. ;
Council
Develop plan to encourage Economic Economic
pp ) g -0- General Fund Development
construction of office parks/space. . Development
Director
Review mix of housing types and Economic .
. . Economic
costs in the City and develop plan to|-0- Development
. Development
remedy shortfalls. Director

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth

Comprehensive Plan Community Agenda

General Fund

Staff, City Council

2012- Work ltems Anticipated Cost Antlc_lpated Funding from  [Completion Responsible Department
or Budget Funding Impact fees Status Party
Prepare Annual Report for TAD #1 |Unknown TAD funds Staff Economic
Development
. ) ARC Grant, LCI Committee, |Economic
Continue to implement LCI Plan. Unknown General Fund Staff, City Council |Development
Review Tourism Advertising Plan $10,000 Tourism AACVBA, Tourism|Economic
and make changes as necessary. Director Development
) $15’000't0 be General Fund, ) ) Economic
Construct Gateway Signage. implemented over |_ : ; City Council
) Private Donations Development
three-five years
2013 Work ltems Anticipated Cost Antlc_lpated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Prepare Annual Report for TAD #1 (Unknown TAD funds Staff Economic
Development
Develop Visitors Center Unknown Toun_sm, State Tourism Director Economic
Funding Development
Continue to implement LCI Plan. Unknown ARC Grant, LCI Committee, - |Economic

Development

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Review Tourism Advertising Plan
and make changes as necessary.

$10,000

Tourism

AACVBA, Tourism
Director

Economic
Development

$15,000-to be

General Fund,

Economic

and make changes as necessary.

Director

Construct Gateway Signage. |mp|emented OVer |5 1 ate Donations City Council Development
three-five years
2014- Work Items Anticipated Cost Antlc_lpated Funding from  [Completion Responsible Department
or Budget Funding Impact fees Status Party
Prepare Annual Report for TAD #1 |Unknown TAD funds Staff Economic
Development
. . ARC Grant, LCI Committee, |Economic
Continue to implement LCI Plan. Unknown General Fund Staff, City Council |Development
Review Tourism Advertising Plan $10,000 Tourism AACVBA, Tourism|Economic

Development

Construct Gateway Signhage.

$15,000-to be
implemented over
three-five years

General Fund,
Private Donations

City Council

Economic
Development

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Fund

Anticipated Cost |Anticipated *Funding from Completion Responsible
AOIES RIS RS or Budget Funding Impact Fees Status Party AT
Financial
Implement Uniform Chart of NTA N/A Financial Administration &
Accounts Administration Customer Service
Department
Implement GASB no. 43& 45 — . .
> . . Financial
gather data on infrastructure Financial Administration &
reporting — Fiscal Year deadline for [$3,000 General Fund Complete Administration and .
f ) . Customer Service
Retroactive Infrastructure Reporting Public Works
) Department
Post Employment Benefits
Financial
Evaluate Staffing needs, possible Financial Administration &
L Unknown General Fund L . .
addition of personnel Administration Customer Service
Department
Participate in GFOA Certificate for ! . F'”a’_‘c.'a' .
A . . Financial Administration &
Excellence in Financial Reporting  |$600.00 General Fund . . .
Administration Customer Service
Program
Department
Financial
Continued Accounting Training of Financial Administration &
Staff $1,500 General Fund Administration Customer Service
Department
Customer Service EQ;?;glration 2
Customer Service Staff Training $1,500 Internal Service Customer Service .
Customer Service
Fund
Department
. Financial
Customer Service Administration &
Computer Replacement $1,500 Internal Service Customer Service

Customer Service
Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Program

Administration

Anticipated Cost |Anticipated *Funding from Completion Responsible
AU RN S RS or Budget Funding Impact Fees Status Party 20 s
Financial
Implement Uniform Chart of NTA N/A Financial Administration and
Accounts Administration Customer Service
Department
Financial
Implement GASB no. 34 Unknown General Fund Flnar\c_lal . Administration _and
Administration Customer Service
Department
Financial
Evaluate Staffing needs, possible Financial Administration and
L Unknown General Fund L . .
addition of personnel Administration Customer Service
Department
Participate in GFOA Certificate for ! . F'”a’_‘c.'a' .
A . . Financial Administration and
Excellence in Financial Reporting  |$600.00 General Fund L . .
Administration Customer Service
Program
Department
Financial
Continued Accounting Training of Financial Administration and
Staff $1,500 General Fund Administration Customer Service
Department
Customer Service il(;]r'i?r;gration and
Customer Service Staff Training $1,500 Internal Service Customer Service -
Customer Service
Fund
Department
2012- Work Items Anticipated Cost Antlc_lpated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Financial
Evaluate Staffing needs, possible Financial Administration and
" Unknown General Fund . . -
addition of personnel Administration Customer Service
Department
Participate in GFOA Certificate for Financial ;Ic?;ri]rﬂ:tlration and
Excellence in Financial Reporting  |$600.00 General Fund

Customer Service
Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

addition of personnel

Administration

Financial
Continued Accounting Training of Financial Administration and
Staff $1,500 General Fund Administration Customer Service
Department
. Financial
Customer Service Administration and
Customer Service Staff Training $1,500 Internal Service Customer Service .
Customer Service
Fund
Department
2013 Work Items Anticipated Cost Antlc_lpated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Financial
Evaluate Staffing needs, possible Financial Administration and
s Unknown General Fund - . .
addition of personnel Administration Customer Service
Department
Participate in GFOA Certificate for . . F'”a’_‘c.'a' .
A ) . Financial Administration and
Excellence in Financial Reporting  |$600.00 General Fund L . .
Administration Customer Service
Program
Department
Financial
Continued Accounting Training of Financial Administration and
Staff $1,500 General Fund Administration Customer Service
Department
Customer Service il(;]r'i?r;gration and
Customer Service Staff Training $1,500 Internal Service Customer Service -
Customer Service
Fund
Department
2014- Work Items Anticipated Cost Antlc_lpated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Financial
Evaluate Staffing needs, possible Unknown General Fund Financial Administration and

Customer Service
Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Participate in GFOA Certificate for

Financial

Financial
Administration and

major roads.

Fund, State Grant

Director and City
Council

Excellence in Financial Reporting  |$600.00 General Fund Administration Customer Service
Program
Department
Financial
Continued Accounting Training of Financial Administration and
Staff $1,500 General Fund Administration Customer Service
Department
Customer Service Staff Training $1,500 Internal Service Customer Service .
Customer Service
Fund
Department
Anticipated Cost |Anticipated *Funding from Completion Responsible
U SLES or Budget Funding Impact Fees Status Party Department
Prepare Annual Update and Short
Term Work Update to the In-house General Fund Staff Planning and Zoning
Comprehensive Plan
Update historic resource survey on
comprehensive basis and evaluate |$1,000 HPC HPC Planning and Zoning
other potential districts or add-ons.
Irr_'npl(_ement Seminole Drive Historic $1,000 HPC HPC Planning and Zoning
District.
Implement a stream-lined permitting
process |nvoI_V|n_g all departments Unknown General Fund Staff Planning and Zoning
issuing permits in the development
process.
Identify and establish locations and Tourism, HPC, 'I;%upr\lsgb:PC,
design historical markers along Unknown DDA, General ! Planning and Zoning

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

survey to assess city needs

Anticipated Cost |Anticipated *Funding from Completion Responsible
AU RN S RS or Budget Funding Impact Fees Status Party 20 s
Begin 5 year Update of Short Term
Work Update to the Comprehensive |In-house General Fund zDngOctober 3L, Staff Planning and Zoning
Plan
Execute agreement with Cobb
County to share annexation and
development data with the Cobb -0- Not complete City Council Planning and Zoning
County Public School System to
facilitate school planning.
Update historic resource survey on
comprehensive basis and evaluate |$1,000 HPC HPC Planning and Zoning
other potential districts or add-ons.
2012- Work ltems Anticipated Cost Antlc_lpated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Finalize 5 year Update of Short
Term Work Update to the In-house General Fund ZDSszOCtOber 3L, Staff Planning and Zoning
Comprehensive Plan
Investigate the feasibility of
conducting an annual citizens’ -0- General Fund Staff, City Council |Planning and Zoning

Assess the feasibility of adopting
new impact fees to provide services
for future growth.

$10,000

General Fund

Staff, City Council

Planning and Zoning

Update historic resource survey on
comprehensive basis and evaluate
other potential districts or add-ons.

$1,000

HPC

HPC

Planning and Zoning

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

other potential districts or add-ons.

2013- Work ltems Anticipated Cost Antlc_lpated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Prepare Annual Update and Short
Term Work Update to the In-house General Fund Staff Planning and Zoning
Comprehensive Plan
Establish a Community -0- General Fund Complete Staff, City Council |Planning and Zoning
Development Department.
Update historic resource survey on
comprehensive basis and evaluate |$1,000 HPC HPC Planning and Zoning
other potential districts or add-ons.
2014- Work Items Anticipated Cost Antlc_lpated Funding from  [Completion Responsible Department
or Budget Funding Impact fees Status Party
Prepare Annual Update and Short
Term Work Update to the In-house General Fund Staff Planning and Zoning
Comprehensive Plan
Establish a Community -0- General Fund Complete Staff, City Council |Planning and Zoning
Development Department.
Update historic resource survey on
comprehensive basis and evaluate |$1,000 HPC HPC Planning and Zoning

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Anticipated Cost |Anticipated *Funding from Completion Responsible
AT B S [ or Budget Funding Impact Fees Status Party AT
Implementation of improvements to Impact Fee, Began Fall 2009
P p $250,000.00 Grants, General |50% Anticipated 2011 |Aldermen, staff Parks & Recreation
Coats and Clark Park .
Fund completion
Impact Fee, Ongoing
Renovation of Athletic Fields $100,000.00 Grants, General |50% Anticipated Alderman, staff Parks & Recreation
Fund 2011completion
. Impact Fee, Ongoing
B(_egln Phase 2 of Improvements to $250,000 Grants, General |50% Anticipated 2011 |Aldermen, staff Parks & Recreation
City Parks per 2003 Master Plan .
Fund completion
Anticipated Cost |Anticipated *Funding from Completion Responsible
AU B SIS or Budget Funding Impact Fees Status Party ST
Implementation of renovation of the Impact Fee, Ongoing Aldermen, staff
P $150,000.00 Grants, General |50% Anticipated 2012 o Parks and Recreation
Barns at Logan Farm ’ Lake Authority
Fund completion
Implement Adult Softball Program  |$20,000 Association, Aldermen, Staff Parks and Recreation
General Fund
Apply for TE Grant funds for Phase Aldermen. Lake
Three of Trail system around Lake |$1,000,000 TE Grant L Parks and Recreation
Authority, Staff
Acworth
Ongoing/Construc
Begin Phase Two Of Tanyard Creek Impact Fee/ o ting )
Park 150,000 CDBG 20% Anticipated 2011 Aldermen, Staff Parks and Recreation
completion

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

2012- Work Items Anticipated Cost Antlc_lpated Funding from  [Completion Responsible Department
or Budget Funding Impact fees Status Party
Impact Fee, Begin 2012
. . . . - Aldermen, staff, .
Begin Engineering on Gymnasium |$300,000 Grants, General [50% Anticipated 2013 . Parks and Recreation
) Lake Authority
Fund Completion
Implementation of Renovation of the Impact Fee, Begin 2012
p 100,000 General Fund, 50% Anticipated 2013 [Alderman, Staff Parks and Recreation
House @ Logan Farm Park .
HPC, Grant Completion
Begin Phase Two of Sports Part of $2.5 million|Impact Fee and Ongqing Lake Authority )
' 10% Anticipated 2012 : Parks and Recreation
Complex per Master Plan bond Bond ) Aldermen, Staff
Completion
2013 Work Items Anticipated Cost Antlc_lpated Funding from  [Completion Responsible Department
or Budget Funding Impact fees Status Party
Implement Phase Four of trail .

- Impact Fee, TE o Begin 2013 On Aldermen, Lake |Aldermen, Lake
connecting Sport Complex to Lake $400,000 Grant 100% Target for 2014  |Authority and staff{Authority, Staff
Acworth
Implementation of improvements to $150,000.00 ggztcst FGe((:r;eral 50% Begin 2013 On Aldermen, Lake |Aldermen, staff, Lake
Overlook Park e Fund ' ° Target for 2014  |Authority and staff|Authority
2014- Work Items Anticipated Cost Antlc_lpated Funding from Completion Responsible Department

or Budget Funding Impact fees Status Party
Begin Phase Three of Trail system $1.500.000 Impact Fee, 20% On Target for Alderman, Lake |Department of
around Lake Acworth. ! ! Grants ? 2014 Authority, Staff Recreation

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Impact Fee, On Target for Department of
Begin Construction of Gymnasium |$5.5 Million General Fund, 50% 9 Aldermen, Staff p .
2014 Recreation
Grants
Construction of a Skate Park $75,000 Impact Fee, 50% On Target for Aldermen, Staff Department of
General Fund 2014 Recreation
Anticipated Cost |Anticipated *Funding from Completion Responsible
AU B S [ or Budget Funding Impact Fees Status Party AT
Deployment of less-than-lethal TBA General Fund Complete Police Dept. Police Dept.
weaponry (Tasers)
" T Percentage based General Fund Chief/HQ Capt/ .
Initiate state recertification on Department . Police Dept.
Asset Forfeiture Accred. Mgr.
sworn personnel
Submit staff applications to F8l -0- Ongoing Command Staff |Police Department
Academy.
2011- Work Items Anticipated Cost Antlc_lpated Funding from  [Completion Responsible Department
or Budget Funding Impact fees Status Party

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Purchase PDA technology for Police

officers.

TBA General Fund Police Dept. Police Dept.
reports, etc.
Training and travel
Continue State accreditation costs fgr _ General Fund Chief/HQ Capt/ Police Dept.
process accreditation Accred. Mgr.
manager
Add 3 personnel: 1 Detective
(Sworn), 1 Evidence Tech (Civilian), | Salaries, benefits |General Fund Ongoing Police Dept. Police Dept.
1 Administrative Assistant (Civillian)
2012- Work Items Anticipated Cost Antlc_lpated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Consider video surveillance plan for Drug Seizure On Target for . .
downtown, high-density traffic points $20,000 money or grants 2012 Police Dept. Police Dept.
. On Target for . .
Implement take-home car policy $100,000 General Fund 2012 Police Dept. Police Dept.
Achieve State accreditation and Eﬁrlginz?ri:;sw General Fund Chief/HQ Lt/ Police Dept
Initiate CALEA accreditation P Asset Forfeiture Accred. Mgr. Pt
sworn personnel
Implementation of a 4 person Traffic|Salaries, benefits
Unit by adding 4 additional sworn  |& capital outlay for|General Fund Command Staff  |Police Dept.
positions, 2 cars, 2 motorcycles vehicles
Add 4 personnel to Detention as
Corporal/shift supervisory positions . ) . )
(brining total staff to 8 DO's, 4 Cpl's, Salaries, benefits |General Fund Ongoing Command Staff  |Police Dept.
and 1 Sgt)
Implement requiring degrees of all -0- General Fund Command Staff |Police Dept.

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

department headquarters

2013

2013- Work ltems Anticipated Cost Antlc_lpated Funding from  [Completion Responsible Department
or Budget Funding Impact fees Status Party
Construction of new police TBA General Fund On Target for Police Dept Police Department

Create Certified Sworn Detention
Positions (enable for prisoner

System Losses

2010

: Salaries, benefits |General Fund Ongoing Command Staff |Police Department
transport, court security & arrest,
walk-in report taking ability 24/7)
2010- Work ltems Anticipated Cost Antlup_ated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Install Capacitors to Increase Power On Target for
Factor and Improve Voltage $5,000 Power Fund 2030 Power Department
Waveform
Replace Older Smaller Copper Wire
: . - On Target for
with Larger Aluminum Wire to Help $50,000 Power Fund 2010 Power Department
Reduce Losses
Replace Older Less Efficient On Target for
Distribution Equipment $50,000 Power Fund 2010 Power Department
Replace Existing Older Street Lights
. : On Target for
With Lower Wattage/High Lumen $5,000 Power Fund Power Department
: 2010
Output Lights
Purchase Reclosers and
Sectionalizers to Help Isolate Faults On Target for
on the System to Reduce the Size $15,000 Power Fund 2010 Power Department
of the Areas Affected by the Outage
Purchase More Efficient On Target for
Transformers so as to Reduce $55,000 Power Fund 9 Power Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Waveform

2012

2011- Work ltems Anticipated Cost Ant|C|p_ated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Install Capacitors to Increase Power On Target for
Factor and Improve Voltage $5,000 Power Fund 20]?1 Power Department| Power Department
Waveform
Replace Older Smaller Copper Wire On Target for
with Larger Aluminum Wire to Help $50,000 Power Fund 2031 Power Department| Power Department
Reduce Losses
Replace Older Less Efficient On Target for
Distribution Equipment $50,000 Power Fund 2011 Power Department| Power Department
Replace Existing Older Street Lights On Target for
With Lower Wattage/High Lumen $5,000 Power Fund 2031 Power Department| Power Department
Output Lights
Purchase Reclosers and
Sectionalizers to Help Isolate Faults On Target for
on the System to Reduce the Size $15,000 Power Fund 2011 Power Department| Power Department
of the Areas Affected by the Outage
Purchase More Efficient
On Target for
Transformers so as to Reduce $55,000 Power Fund 2010 Power Department| Power Department
System Losses
2012- Work ltems Anticipated Cost Antlup_ated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Install Capacitors to Increase Power On Target for
Factor and Improve Voltage $5,000 Power Fund g Power Department| Power Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Replace Older Smaller Copper Wire
with Larger Aluminum Wire to Help

$50,000

Power Fund

On Target for

Power Department|

Power Department

Reduce Losses

2013

Reduce Losses 2012
Replace Older Less Efficient On Target for
Distribution Equipment $50,000 Power Fund 2012 Power Department| Power Department
Replace Existing Older Street Lights On Target for
With Lower Wattage/High Lumen $5,000 Power Fund 2032 Power Department| Power Department
Output Lights
Purchase Reclosers and
Sectionalizers to Help Isolate Faults On Target for
on the System to Reduce the Size $15,000 Power Fund 2012 Power Department| Power Department
of the Areas Affected by the Outage
Purchase More Efficient On Target for
Transformers so as to Reduce $55,000 Power Fund 2032 Power Department| Power Department
System Losses
2013- Work ltems Anticipated Cost Antlup_ated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party
Install Capacitors to Increase Power On Target for
Factor and Improve Voltage $5,000 Power Fund 2033 Power Department| Power Department
Waveform
Replace Older Smaller Copper Wire On Target for
with Larger Aluminum Wire to Help $50,000 Power Fund 9 Power Department| Power Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Replace Older Less Efficient

On Target for

Sub-Station on Highway 293 at the
Creek

2014

Distribution Equipment $50,000 Power Fund 2013 Power Department| Power Department
Replace Existing Older Street Lights On Target for
With Lower Wattage/High Lumen $5,000 Power Fund 2033 Power Department| Power Department
Output Lights
Purchase Reclosers and
Sectionalizers to Help Isolate Faults On Target for
on the System to Reduce the Size $15,000 Power Fund 2013 Power Department| Power Department
of the Areas Affected by the Outage
Purchase More Efficient
On Target for
Transformers so as to Reduce $50,000 Power Fund 2013 Power Department| Power Department
System Losses
2014- Work ltems Anticipated Cost Ant|C|p_ated Funding from Completion Responsible Department
or Budget Funding Impact Fees Status Party
Install Capacitors to Increase Power On Target for
Factor and Improve Voltage $5,000 Power Fund 20& Power Department| Power Department
Waveform
Install New Feeder Out of New Bay
at Cobb County Water Treatment $50,000 Power Fund On Target for Power Department| Power Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Replace Older Smaller Copper Wire

On Target for

others

with Larger Aluminum Wire to Help $50,000 Power Fund 2014 Power Department| Power Department
Reduce Losses
Replace Older Less Efficient On Target for
Distribution Equipment $50,000 Power Fund 2014 Power Department| Power Department
Replace Existing Older Street Lights On Target for
With Lower Wattage/High Lumen $5,000 Power Fund 2034 Power Department| Power Department
Output Lights
Purchase Reclosers and
Sectionalizers to Help Isolate Faults On Target for
on the System to Reduce the Size $10,000 Power Fund 2014 Power Department| Power Department
of the Areas Affected by the Outage
Purchase More Efficient On Target for
Transformers so as to Reduce $50,000 Power Fund 2034 Power Department| Power Department
System Losses
) Anticipated Cost |Anticipated *Funding from  |Completion Responsible
AL SIS or Budget Funding Impact Fees Status Party Department
Implement SPLOST Roadway SPLOST, General Completed Public Works, City [Public Works
; $12,000,000 some/ongoing
Improvement Projects Fund Manager Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

Plan for Upgrades to/of storm sewer

Postponed until

system in conjunction with General Fund County plan . Public Works
e -0- Implemented Public Works
stormwater utility district (yet to be Grants Department
Outyear
formed) .
Implementation
. ke Postponed/ .
Start implementation "Silent $2,000,000 Federal Grant SPLOST 2012 |Public Works | -ublic Works
Crossings” Awaiting funding ) Department
funding?
) Anticipated Cost [Anticipated *Funding from Completion Responsible
2011- Work ltems or Budget Funding Impact Fees Status Party Department
. I B General Fund
Continue Citywide paving plan for |, \po e NDING  |LARP Grants . . _
systemized out-year paving of all h Ongoing Public Works Public Works
City streets $10,000 agument with
y SPLOST
Implement SPLOST Roadway $12,000,000 SPLOST, General Ongoing Public Works, City Public Works
Improvement Projects Fund Manager
ARRA .
Complete Senator Russell Ave. $650,000 Funds/General Construction Public Works, Public Works
Street Improvements underway
Funds
Start design Main Street 92-Barton SPLOST /TE . . .
County Line $90,000 GRANT Ongoing Public Works, Public Works
LCI Grant Phase Il Senator Russell General Fund Grant Received Public
$1,250,000 . Works/Asst. City [Public Works
Sq. LCI Grant Conducting PE
Manager
2012- Work Items Anticipated Cost Antlc_lpated Funding from Completion Responsible Department
or Budget Funding Impact fees Status Party

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development

7/27/2010



City of Acworth
Comprehensive Plan Community Agenda

7/27/2010

Implement SPLOST Roadway $12.000.000 SPLOST, General Ongoing Public Works, City Public Works
Improvement Projects U Fund Manager
) Anticipated Cost |Anticipated *Funding from  |Completion Responsible

COEESCISLES or Budget Funding Impact fees Status Party Department
Implement SPLOST Roadway $12.000.000 SPLOST, General On Target for Public Works, City Public Works
Improvement Projects U Fund 2013 Manager

2014- Work Items Anticipated Cost |Anticipated *Funding from  |Completion Responsible Department

or Budget Funding Impact fees Status Party p

Implement SPLOST Roadway Portion of SPLOST, General On Target for Public Works, City |Public Works
Improvement Projects $12,000,000 Fund 2014 Manager Department
Complete Senator Russell Sq. LCI Grant, On Target for . Public Works
Phase Il Street Improvements $1,250,000 General Fund 2014 Public Works, Department
Install Silent Crossing $2.000.000 Federal Grant, Postponed/SPLO ([Public Works, City |Public Works
Improvements T General Fund ST ? Manager Department

*Entire Community Served by Impact Fees

Each project will be adequately enhanced by Impact Fees to account for increased capacity at development




TABLE 4: Prioritized Transportation Project Listing

A 5-year prioritized description of transportation improvement projects (local, state and federal) that will support the LCI study area goals.

; .~ ~|Engineering|Construction or| Construction or . . Primary | City Match
Engineerin
Project ogr Study g or Study |(Implementation| Implementation TO%IOZI(S)ECI Resggrr;?ble Funding | Amount (if
Map #|Recommendations Action Items/Project Location Type Year Costs Year Costs Source | applicable)
1
Complete public parking lot|Construct parking lot and install
expansion at City Hall/ signage to direct downtown traffic to| Parking complete 2007 $1,200,000 $1,200,000 City City
library. additional parking.
2 1. Develop engineering plans for a
Reconstruct Senator two-way §treet' with S|d9walks, Roadway | completed $21,375 City Federal 20%
Russell Avenue landscaping with an adjacent
parking lot.
2
Reconstruct Senator 2. Negotiate right of way with Roadway | Completed 2008-9 $50,000 City Federal 20%
Russell Avenue property owners
2 Reconstruct Senator 3. Construct project Roadway Ongoing 2010 $575,375 $646,750 City ARRA 20%
Russell Avenue ’ ' '
3
orimp . ' g pe Completed |Sen. Russell 2007 Russell Ave. Sen. Russell City Federal 20%
resulting in a connected  |access improvements, lighting, Streetscapes . . >
: . . Ave. project project Ave. project
pedestrian system landscaping and street furniture.
4 ) . Install sidewalk, curb/gutter and
Designate pedestrian her drai d pedestri
corridor improvements .Ot er drainage and pe e_stnan_ Pedestrian/ .
resulting in a connected improvements to Southside Drive Streetscapes 2008 2011 $1,750,000 City Federal 20%
g between Cowan Road and Taylor p
pedestrian system S
treet.
5 . Widen shoulders/street surface,
Improve pedestrian and - ki I
Vehicular safety at the construct sidewalk, install new _ )
- crossing gates, and other Multi-Use 2009 2010 $900,000 $900,000 City Federal 20%
three at-grade railroad ) h
crossings in the study area |mprovements to enhance
pedestrian & motorist safety
6 Using SPLOST funding,
reconstruct streets to Sen. Russell Ave (Dallas to Roadway Complete 2007 $800,000 $800,000

improve street surfaces,
drainage and sidewalks.

Academy)

Page 1 of 2




TABLE 4: Prioritized Transportation Project Listing

; .~ ~|Engineering|Construction or| Construction or . . Primary | City Match
Engineerin
Project 0?. Study 9 or Study |Implementation| Implementation Totglolgglect Resggrrslble Funding | Amount (if
Map #|Recommendations Action Items/Project Location Type Year Costs Year Costs Source | applicable)
7 Using SPLOST funding,
reconstruct streets to Academy Street (N. Main Street to . .
improve street surfaces,  |Dallas Street) Roadway Completed 2009 $685,000 $685,000 City City N/A
drainage and sidewalks.
8 Using SPLOST funding,
reconstruct streets to Dallas Street (Main Street to Completed . .
improve street surfaces, |Academy Street) Roadway 2009 $2,000,000 $2,000,000 City City NIA
drainage and sidewalks.
9 Using SPLOST funding,
reconstruct streets to School Street (Southside Drive to PE Complete . .
improve street surfaces, |Cherokee Street) Roadway 2010 2010/2011 $1,300,000 $1,300,000 City City N/A
drainage and sidewalks.
10 Using SPLOST funding,
reconstruct streets to McLain Street (Southside Drive to . . .
improve street surfaces,  |Lake Acworth Drive) Roadway | in progress 2011 $925,000 $925,000 City City N/A
drainage and sidewalks.
11  |Develop a multi-use trail
system connected with 1. Tanyard Creek: Horse Park to - Nearing . 0
sidewalks and on-road Cherokee Road to Amos Durr Park Multi-Use 2004 $40,000 completion $400,000 $440,000 City Federal 20%
bicycle facilities
12 Develop a multi-use trall
system connected with 2. Lake Acworth Greenway: . . 0
sidewalks and on-road Cherokee Road to Rayburn St. Multi-Use 2008 $62,000 2010 $620,000 $682,000 City Federal 20%
bicycle facilities
13 |Develop a multi-use trail  {[Downtown Connector Trail:
system connected with |Downtown to Acworth Elementary |y, i yse | 2009 $15,000 2010 $70,000 $85,000 City | Federal | 20%

sidewalks and on-road
bicycle facilities

to Lake Acworth Greenway, if found

to be feasible

Page 2 of 2




City of Acworth Annual Impact Fee Financial Report - FY 2009**

Public Facility Parks and Recreation

Service Area

Impact Fee Fund Balance from FY 2008 *-14544
Impact Fees Collected in FY 2009 16,500
Impact Fees Used in FY 2009 3,338 ($25,000 reclassified)
Impact Fees Encumbered in FY 2009 0

Impact Fee Fund Balance Ending FY 2009

Amount of Accrued Interest on Fees in Reserve:

FY 2009 349
Fees used to Pay Administrative Costs 0
Fees refunded 0

* This does not reflect other sources of revenue that is received into the Impact Fee Account such as culmative earnings, grants, and other external contributions
resulting in an audited 12/31/08 Fund Balance of $55,487 as cited on page 63 of the CAFR for FY '08

** The City of Acworth changed their fiscal year from a calendar year budget of Jan. - Dec. to a July - June fiscal year which resulted in the city conducting a 6-month
budget for FY 2009. This action resulted in the city conducting an abbreviated CAFR for the six month period thus the abbreviated version of the CAFR did not include
an independent auditor's report on development impact fees. However, the City's finance department has calculated the above figures which are derived from the
adjoining spreadsheet entitled schedule of collections, encumbrances, and fees.



CITY OF ACWORTH, GEORGIA
RECREATION IMPACT FEE
SCHEDULE OF COLLECTIONS, ENCUMBRANCES, AND FEES
AS OF JUNE 30, 2009

8¢T

Collections Uses
Anticipated
Project Fees

Expenditures Prior Year Current Year Reclasses Total Prior Year Current Year Total Encumbered
Repayment of Capital Improvements
Element $ 9,290 $ 9,290 $ - $ - $ 9,290 $ 9,290 $ - $ 9,290 $ -
Cauble Park Gazebo 123,088 123,088 - - 123,088 123,088 123,088 -
Logan Road Property 150,000 150,000 - - 150,000 150,000 150,000 -
Recreation Master Plan 9,000 9,000 - - 9,000 9,000 9,000 -
Logan Road Farm Park 608,848 608,848 - - 608,848 608,848 608,848 -
Logan Farm Farmhouse 7,472 7,472 - - 7,472 7,472 7,472 -
Cauble Park Boardwalk 56,530 56,530 - - 56,530 56,530 56,530 -
Southshore Park 7,757 7,757 - - 7,757 7,757 7,757 -
Acworth Sports Complex 197,784 181,481 1,759 - 183,240 196,025 1,759 197,784 -
Cowan Road 5,450 5,450 - - 5,450 5,450 5,450 -
Amos Durr Field 6,004 6,004 - - 6,004 6,004 6,004 -
Recreation Office-Logan 131,192 131,192 - - 131,192 131,192 131,192 -
School Street Property 3,847 3,847 - 3,847 3,847 3,847 -
Cowan Trail 17,300 17,300 - 17,300 17,300 17,300 -
Multi Use Lake Trail 166,147 164,568 - 1,579 166,147 164,568 1,579 166,147 -
Facility Needs Assessment 20,683 20,683 - 20,683 20,683 20,683 -
Tanyard Park Trail - 25,000 - (25,000) - 25,000 (25,000) - -
Park Land Acquisition/Development 50,000 - 14,741 23,421 38,162 - - - 38,162

Undetermined Projects - - - - - - - - R

Total $ 1,570,392 $ 1,527,510 $ 16,500 $ - $ 1,544,010 $ 1,542,054 $  (21,662) $ 1,520,392 $ 38,162






