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Gwinnett: Short Term Work Program - Accomplishments 2002 - 2008 

Community Facilities 

Activity Years Responsible Party 

CDBG Public Facilities and 
Infrastructure  

2003 & 2004 Completed,  

2005  underway.  Estimated 
completion date is 12/31/2008 

Financial Services, Community 
Dev. Program 

CDBG Public Services (Equipment 
Purchases)  

Completed 
Financial Services, Community 
Dev. Program 

Gwinnett County Parks and 
Recreation Master Plan Major Update  

Completed 
Department of Community 
Services 

National Resource Conservation 
Service Dam Upgrades  

Nine structures completed.  
Remaining three are under 
review with one to be 
competed in 2009 and two in 
2010. 

Department of Public Utilities 

Gwinnett Civic Center Expansion 
(Arena)  

Completed 
Gwinnett Convention and Visitors 
Bureau, Civic and Cultural Center, 
Development Authority 

Gwinnett Civic and Cultural Center 
Expansion (Ballroom)  

Completed 
Gwinnett Convention and Visitors 
Bureau, Civic and Cultural Center,  

Gwinnett County Public Library 
Development  

Completed 
Department of Community 
Services 

Gwinnett County Parks and 
Recreation Development  

Completed 
Department of Community 
Services 

Comprehensive Transportation Plan 
Update  

Completed Department of Transportation 

Interstate 85 Corridor Study  Completed Department of Transportation 

Transit Study Update RFP to be issued 12/2008 Department of Transportation 

Liberty Heights Infrastructure 
Improvement Implementation 

Completed 
Departments of Public Utilities and 
Transportation 

Gwinnett County Solid Waste Plan 
Update  

Completed Gwinnett Clean & Beautiful 

Solid Waste Collection Study Completed Gwinnett Clean & Beautiful 

 

Economic Development 

Activity Years Responsible Party 

Chamber of Commerce Multi-cultural 
Outreach Program  

On Hold.  Low participation.  Program 
will need to be structured for community 
awareness and participation.  No new 
completion date at this time. 

Chamber of Commerce  

Fiscal Impact Tool (FIT) Completed Financial Services  

Convention and Visitors Bureau 
Destination Branding Project  

Completed 
Convention and Visitors 
Bureau 

Gwinnett Place Community 
Improvement District 

Completed Chamber of Commerce 

 

Housing 

Activity Years Responsible Party 

HOME Program-Housing 
Rehabilitation  

2003 & 2004 Completed, 2005 & 
2006 are underway with an 
estimated completion date of 
12/31/09, 2007 

Financial Services :Community 
Development Program 

HOME Program-Land Acquisition and 2003, 2004 & 2005 completed. Financial Services: Community 
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Development for Affordable Housing  2006 & 2007 are underway with 
an estimated completion of 
12/31/2009 

Development Program 

HOME Program-Downpayment 
assistance for Homebuyers  

2003, 2004 & 2005 competed. 
2006 & 2007 are underway with 
an estimated completion of 
12/31/2009 

Financial Services: Community 
Development Program 

Emergency Shelter Grant  
2003 – 2006 completed. 2007 is 
underway with an estimated 
completion of 6/31/2009 

Financial Services: Community 
Development Program 

 

Land Use 

Activity Status Responsible Party 

Livable Centers Initiative (LCI) Pedestrian 
Network Study 

Completed 

Department of Planning 
and Development, 
Department of 
Transportation 

Revitalization Task Force Recommendations 
Implementation  

Completed 
Department of Planning 
and Development 

Establishment of Community and Mixed-Use 
Overlay Districts  

Completed 
Department of Planning 
and Development 

 

Natural and Cultural Resources 

Activity Status Responsible Party 

Stormwater 100-yr Flood plain Delineation  Completed 
Department of Public 
Utilities 

Gwinnett County Open Space and Greenway 
Master Plan Implementation  

Completed 
Department of Community 
Services 

Inventory of Stormwater Pipes in Drainage System  Completed 
Department of Public 
Utilities 

Implement Stormwater Master Plan Through Capital 
Improvement Program  

95% complete. Completion 
date of 2009. 

Department of Public 
Utilities 

Stormwater Master Plan by Sub-Basin  
95% complete.  
Completion date 2009. 

Department of Public 
Utilities 

 

General Planning 

Activity Status Responsible Party 

Growth Issues Steering Committee 
Recommendations Implementation  

Completed 
Collaboration of County 
Departments 

Revitalization Study Recommendation 
Implementation  

Completed 
Collaboration of County 
Departments and Other 
Organizations 

Establishment of Revitalization Pilot Study Areas Completed 
Department of Planning 
and Development 

Revitalization Coordination Program with Cities 
and Other Agencies 

Completed 
Department of Planning 
and Development 

Annual Updates to Comprehensive Plan  

 

 

 

Consultant study to evaluate & identify Community 
Cores through a citizen input program 

Completed 

 

 

 

Pending.  Waiting on the 
implementation of Unified 
Plan 

Department of Planning 
and Development 

 

Consultant 

Major Update to Comprehensive Plan 
Completed 

 

Department of Planning 
and Development 
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Aging Population Needs Survey Completed 

Gwinnett Coalition for 
Health and Human 
Services, Department of 
Community Services 

 


