CITY OF DULUTH
REPORT OF SHORT-TERM WORK PROGRAM ACCOMPLISHMENTS

2008

Report of Accomplishments

Project or Activity
2005-2008

Completed

Currently
Underway

Postponed

Not
Accomplished

Notes

ROADWAY & INTERSECTION
IMPROVEMENTS

Peachtree Industrial medians (landscaping)
from N. Berkley Lake Rd. to Rogers Bridge
Rd.

BICYCLE & PEDESTRIAN IMPROVEMENTS

Abbott’s Bridge/SR120 Sidewalk
Improvements — one side connecting to
Duluth HS

Bike Lane — Main Street along Railroad side
of street from SR120 to Rogers Bridge Rd.

Install bicycle amenities in Downtown (such
as bike racks)

Will be addressed as part of an upcoming
Downtown Redevelopment Plan

Sidewalk/multiuse trail connecting
Willbrooke neighborhood — Davenport
Road Extension

Sidewalk/multiuse trail connecting McClure
Place neighborhood — Ridgeway Road
Extension

URBAN DESIGN / STREETSCAPING

Pocket Park / Gateway Feature SR 120
Realignment

**Streetscape Features/Davenport Road
Extension

**Streetscape Features/Ridgeway Road
Extension

*Streetscape Features/West Lawrenceville
south of old city hall to dead end @ Main
Street

Abandoned Concept

*Streetscape Features/along SR120
realignment to across railroad

*Streetscape Features/Main Street from W.
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Lawrenceville to Brock Rd.

Project or Activity
2005-2008

Completed

Currently
Underway

Postponed

Not
Accomplished

Notes

**Streetscape Features/Hospital Connector

X

Uniform Sign Program

Promote In-fill development

Promote TND development

X
X
X

Land Use/ Planning Initiatives

Complete redevelopment plan for Hardy
Street

Visitor’s Center @ Rogers Bridge Park at
trailhead

Redefined under Parks Master Plan

Restore historic McDaniel House (hotel) for
possible community facility such as
welcome center.

Abandoned Concept

Relocate/Restore historic Methodist Church
for community use (museum or wedding
chapel)

Open Space Acquisitions

Extending Sewer—Buford Hwy Feasibility
Study

To be addressed with Buford Hwy
Corridor Redevelopment Plan

Annexation

Parking Needs

Assess feasibility of public/private
partnership for downtown parking deck,
determine location

To be addressed with Downtown
Redevelopment Plan

On-Going Projects

Sidewalk Projects

Establish Trail Head

>

Rogers Bridge Trail

Research available funding for downtown
improvements

Part of upcoming Comprehensive
Economic Development Strategy

W.P. Jones Trail

Hill Area Improvements
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City Hall construction — Phase Il Plan X
Project or Activity Completed Currently Postponed | Not Notes
2005-2008 Underway Accomplished

Revise Ordinances Property Maintenance

X

Part of drafting of Unified Land
Development Code that is currently

underway
Hill Area Enforcement X
Citywide Enhancement & Beautification X
Study
Comprehensive Plan Update X Comprehensive Plan Re-write Drafted,

seeking adoption in 2008




